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August 19, 2014 - BizFed and Ml
LACCD co-hosied this meeting N
at LACCD's Van de Kamp —
Campus. There were over 70
representatives in atiendance e
from Business and Industry and g
multiple Chambers of P
Commerce. Many discussions
occurred about internships and =
partnerships on the Career 2
Pathways Trust. ¢

Photo Gallery

May 1, 2014- LACCD and
LAUSD hosted the inaugural
meeting for the LA Regional
Career Pathways Initiafive, !
which is a united effort between
the large educational systems in
the Los Angeles region. Through
this initiative, educational issues [
are identified and strategies are
deployed to gather data and
identify potential solutions. This
initiative also allows for an open
forum for developing
partnerships and shared-
resources.

News & Important Dates

hay 1, 2014

Regional Meeting, (Hosted by LACCD / LAUSD)
Location: VDK Campus, Time: 10:30 a.m. to noon,
Click Here for the Agenda (draft)

June 19, 2014
Business and Indusiry Data Gathering Event
Location: District Hearing Room, Photo Gallery

Augusi 19, 2014
Business and Indusiry Event with BizFed

Location: VDK Campus

Augusi 26, 2014
California Career Pathways Trust Briefing (Round 2)

Location: District Board Room, Photo Gallery

QOciober 3, 2014
Region 4 {LA County) HOSA Conference
Time: 8:00 a.m. fo 3:00 p.m_, Location: YDK Campus

December 12, 2014
SoCalBio Workforce Summit

Location: VDK Campus, Register now. .

February 11, 2015
Dept. of Labor $100M Apprenticeship Grant Strategy
Session. Click Here for more information...

March 11, 2015
Doing What Matlers $100M Tech Grant Awards
Announced. Click Here for more information. ..

April 7, 2015
LACCD $15m CCPT Grant Application goes to the final

round .. (read more)
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Weicome Felicito Cajayonof Los Angeles Community College District - Economic & Help | Logout

Workforce Development. If not your Account, please log out. . . . .
pm Y P g Main Menu > Application Questionnaire

Questionnaire

The Application/Survey is organized into different tabs. Each tab should be completed according to the
instructions provided. All tabs should be completed before submitting the Application/Survey.

This Application is READ-ONLY.

1 87:24 Session timer in minutes and seconds. Save your work before it times out.
PIN 28696 - LA Regionai Career Pathways Project - ASSIGNED

General Information Project Budget Funding Project Management

Legislative Information Cooperating Entities Questionnaire Attachments Status

The Questionnaire tab allows the applicant/survey taker to respond to questions that are specific to the Project.

Please note: Save your work periodically. Above is a session timer that is re-set each time the SAVE AS
WORK IN PROGRESS button is clicked. If the session timer expires, unsaved work will be lost.

rQuestionnaire - Phase 1 l

Section I: Background Information (10 points)

1.1 Describe briefly the existing local and regional structures and resources currently in place, if
any, on which your consortium proposes to either establish new or expand existing pathways.
Answer: The Los Angeles Community College District (LACCD) has developed the LA Regional
Career Pathways regional structure to unite regional partners and leverage resources to
help LACCD address the educational needs of local high school students, to address the
workforce needs of business and industry, and to align local economic and workforce
development agencies with the educational system
(www.LARegionalCareerPathways.com).

Through this structure and online platform, an array of education and workforce
development-related agencies (such as the LA City and LA County Workforce Investment
Boards, the LA Economic Development Corporation, local Unified School Districts, and
select industry sector representatives) are able to learn about the Career Pathways Trust
model and braid resources directly with community colleges and high schools.

LACCD officially launched the LA Regional Career Pathways initiative on May 1, 2014 as
part of an overall strategy to meet the Career Pathways Trust Round 1 initiative. At that
time, the District's Economic & Workforce Development Office co-hosted a discussion on
the.Career Pathways Trust along with the Los Angeles Unified School District (LAUSD)
that resulted in over 70 attendees discussing emerging industry sectors and offering input
on how to align separate strategies and initiatives. Although LACCD's Round 1 proposal
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~ was not funded by the CA Department of Education, the EWD Office continued to host
events under the LA Regional Career Pathways label because it recognized the
importance of the Career Pathways model. LACCD hosted follow-up meetings with local
businesses in order to continue gathering details on their current and future job hiring
needs. In addition, it held meetings with local high schools to open up dialogue on their
interest on CTE-related initiatives. For example, LACCD hosted a meeting on June 19,
2014, which included representatives from region-specific industries (i.e., transportation,

energy efficiency,

Question 1.1 continued:

Answer: technology, architecture and design, and manufacturing). The meeting allowed business
representatives to share insights on emerging trends in their field. It also allowed LACCD
to gain information on what CTE courses could be developed through the Round 2 Career
Pathways project that correlate with the educational interests of partnering high schools.

The LACCD Office of Economic & Workforce Development will administer the LA Regional
Career Pathways initiative. This office also administers the District's Career & Technical
Education program, which supports the Carl Perkins funding and works closely with ail
nine community college CTE programs. These categorical programs would be aligned with
the LA Regional Career Pathways structure to allow resources to be leveraged during the

Round 2 grant term.

The LA Regional Career Pathways structure also allowed LACCD to form a partnership
with Cal-HOSA-Future Health Professionals on a State Leadership Conference, which was
successfully held on October 3, 2014. Over 200 students attended the event and were
given information on leadership skills. LACCD intends to leverage this partnership and co-
host similar events in the future in order to expand leadership skills towards the project's

industry themes.

Lastly, LACCD is the fiscal agent of the Los Angeles Regional Adult Education Consortium
(LARAEQ), which is the largest adult education planning grant in the state. As a
complimentary structure to the Career Pathways model, LACCD has discussed the Career
Pathways Trust with its USD partners resulting in the consortium adding the Career
Pathways theme into the current draft of the 2015 Adult Education Plan. LACCD intends to
continue aligning the proposed Career Pathways (Round 2) grant alongside this LARAEC
structure (as funded by AB 86) in order to further expand resources and ensure a tighter
alignment between LACCD colleges and local USDs and high schools.

1.2 Describe how long your consortium has been in operation. List any additional career pathways

that have been developed that are not targeted in this application.
Answer: LACCD launched the LA Regional Career Pathways initiative on May 1, 2014

(www.LARegionalCareerPathways.com). It was designed to provide structure for the
District's Round 1 Career Pathways grant opportunity and continues to hold events in
alignment with the Career Pathways model. Although LACCD's Round 1 proposal was not
funded by the CA Dept. of Education, LACCD's Office of Economic & Workforce
Development believes in the Career Pathways model and continues to orchestrate
activities and events under the label. This approach includes hosting meetings with
business representatives and high school-level partners well before the news of a Round 2
grant opportunity was announced in early November 2014,

Because of the results of the Round 1 grant opportunity, no career pathways have been
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officially developed under the LA Regional Career Pathways initiative. However, a few of
LACCD's colleges are partners with Round 1 awardees. Through those grants, some
career pathways are expected for development (i.e., in the areas of emerging technology,
design, and engineering). LACCD has communicated with local area awardees (such as
the Los Angeles Unified School District) to discuss their target sectors and make certain
that the District's proposed (Round 2) application targets career pathways (initiating at the
high school level) that are complimentary to meet the needs of business and industry.

1.3 Provide svidence if your consortium meets one or more of the following competitive priorities to
be taken into consideration during the scoring process:

» Regions with higher-than-state-average rates of high school dropouts as measured by the
California Longitudinal Pupil Achievement Data System.
Applications seeking to establish or strengthen legal career pathways and promote a better
understanding of the role and operations of state and federal courts and their relationship
to the other branches of government.
Applications seeking to establish or strengthen career pathways that include both high
school opportunities and a postsecondary pathway leading to a community college
baccalaureate degree, as authorized by the Board of Governors of the California
Community Colleges pursuant to Chapter 747, Statutes of 2014 (Senate Bill 850).

These competitive priorities are subject to an application meeting all requirements outlined in
the CCPT Request for Applications, and competitively responding to all questions in the
application narrative and completing all required forms.

Answer: This project focuses on the Los Angeles County region, which is the educational service
area targeted and served by LACCD's nine community colleges and is the primary service
area for this project's high school partners. According to the California Longitudinal Pupil
Achievement Data System, the Cohort Qutcome Data for the Class of 2012-13 in Los
Angeles County shows a cohort dropout rate of 12.5%. This dropout rate is 1.1% above

the statewide cohort dropout rate of 11.4%.

The project will also establish a career pathway that assists students seeking a career in
the dental hygiene field. LACCD selected West Los Angeles College (WLAC) to establish a
state-approved program that will result in a community college baccalaureate degree and
aligns with this Career Pathways project. The program relates to one of the proposed
industry sectors and would allow high school students to follow a sequence of courses that
can continue onto the postsecondary level. The community college baccalaureate degree
program was approved by the California Board of Governors and is anticipated to be

deployed in 2017.

This community college baccalaureate program is recognized by industry representatives
and works with educational organizations such as the UCLA School of Dentistry and the
University of California, San Francisco. It is recognized by the Western Society of
Periodontology and supported by the Colgate Oral Pharmaceuticals Corporation. West LA
College will work with all District colleges in deploying this initiative, which would further
support its continued development. This added-value collaboration would help support the
college in ensuring its curriculum and provision of educational services that continue to
offer relevant learning experiences for students seeking a baccalaureate degree.

Section II: Statement of Need (40 points)

11 Complete and upload Form B, California Career Pathways Trust Overall Summary. Describe
each targeted pathway and major partnerships.
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1.2 Describe each proposed career pathway and the selection process used. Demonstrate the
regional economic need using valid data sources and analysis. Include the projected number of
high-skill, high-wage, and high-growth job openings available in each career pathway.

Answer: Manufacturing & Product Design Sector (Focus on the machine & forming, design,
structure & fabrication, and additive pathways): Since there are approximately 228,000
jobs in California that relate to this sector, the Research, Testing and Medical Labs
category (specifically) boasts a 36% job-growth rate since 2001 (Doing What Matters for
Jobs & the Economy, Sector Profile, EWD Through the CA Community Colleges).

Information and Communication Technologies/Digital Media (focus on the Mobile App and
Digital Design pathways): Based on the Doing What Matters for Jobs and the Economy,
Information & Communication Technologies (ICT) is among the top ten sector priorities.
The LA County 2010-2020 Industry Employment Projection (by the Employment
Development Dept.) shows a 14.3% employment increase in occupations related to
Information Data Processing, Hosting, and Related Services.

Business & Finance sector (Focus on the small business pathway): According to the Small
Business CEO online portal (SMBCEOQ, 2014), in Los Angeles, 43% of small businesses
are expected to grow more than 10% over the next 12 months. Furthermore, 86% of all
small businesses feel their business is headed in the right direction.

Health Science & Medical Technology: One of the largest industry clusters in LA County is
health services, with more than 385,000 jobs. There were more than 22,400 private and
public establishments and almost 390,000 employees in the health care sector,
representing 10.1 percent of all payroll employment in LA County.

Marketing/Sales/Service (Global Trade/Logistics) Pathways: One million jobs located in
California are related to the local ports. Nearly 40% of all containerized goods entering the
U.S. move through the Ports of Long Beach and Los Angeles, handling over $370 billion in

trade in 2010.

SELECTION PROCESS

LACCD selected the target sectors and pathways due to their alignment with the CA
Chancellor Office's priority sectors (Doing What Matters

Question 1.2 continued:
Answer: and the 21st Century Skills Initiatives). The process included LACCD reaching out to

partner Unified School Districts as well as colleges talking directly with local high schools
(see Attachment section) to gauge their interest and capacity for aligning courses with CTE
-based educational offerings. Finally, LACCD communicated with employers through its
www.LARegionalCareerPathways.com initiative and presented to business groups (such
as the BizFed Advocacy Committee) where LACCD requested their input on the types of
jobs and skills that will be needed in the future.

REGIONAL ECONOMIC NEED & JOB-GROWTH AS PART OF THE SELECTION
PROCESS

Machine, Forming, Design, Structure & Fabrication, and Additive Pathways: Based on a
CA Chancellor's Office / Doing What Matters (2013) report, an additional 6427 jobs by
2015 will result in a 47.4% job growth rating just for the advanced manufacturing category

httns://faast.waterboards.ca.gov/Provosal Memt/AppQuestionnaire.aspx 4/7/2015
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alone.

Mobile Apps and Digital Design Pathways: According to the CA Chancellor's Office / Doing
What Matters (2012) report, there will be about 26,495 additional jobs by 2016 resulting in

a job-growth rating of 7%. For the mobile app category alone, the growth rating is between
15.4% and 29.9%.

Small Business Pathway: Based on the Doing What Matters online report and according to
the Kauffman Entrepreneur Index, California is 5th in the nation for entrepreneurial growth
and 2nd in overall entrepreneurial activity. Small businesses comprise 98% of all
businesses in the State and provide 82% of all private sector jobs.

Health Science/Medical Tech Pathways: The healthcare industry is one of the highest
growing sectors for the LA region. Health care and social assistance added 19,000 jobs
and accounted for 83 percent of the growth from 2013 levels (CA EDD, 2014).

International Trade/Global Logistics Pathways: In the Port of LA, approximately 30,000
new jobs will be identified or created by 2030, which is due to the increased activity at the

international level.
1.3 Describe current pathway(s) and the consortium's efforts, and then describe how this proposal
enhances, improves, or expands upon current, local, and regional efforts in the development of
career pathways. Include specific information on current efforts to integrate, leverage, and build

on other local and regional investments.
Answer: CREATING VISIONS, IDENTIFYING OPPORTUNITIES, AND ACQUIRING RESOURCES

LACCD takes part in many regional initiatives that align services, identify workforce
development gaps, and deploy initiatives that braid resources and unify higher education,
workforce development, economic development, and business/industry. From its
participation, LACCD advocates the importance of a college education and includes
colleges in the provision of workforce development services. The following are examples
of the efforts to create a vision for the LA region: Membership in the LA City/County
Workforce Investment Boards, BizFed, and LAEDC Board of Governors.

ENHANCING, IMPROVING, OR EXPANDING UPON CURRENT, LOCAL, AND
REGIONAL EFFORTS

This project builds upon the efforts below, which align educational, workforce, and
economic development initiatives.

SB 70: Through this model, the district's colleges have formed a regional structure that
shares information and connects with K-12 schools to develop (or update) articulation
agreements and learning strategies that are very similar to the proposed Career Pathways.
Three learning hubs (comprised of three colleges each, see map in the Attachments) were
formed under SB 70, which helped minimize duplicated efforts during the development of
CTE courses and increased the sharing of resources across the district. Through this
project, the learning hubs will be expanded to include high schools as an improvement to
the regional design. All of the hubs will be virtually connected allowing colleges and high
schools to share information and communicate in real-time using the Internet. The
proposed hub design is a new deployment between LACCD's colleges and targeted high
schools. it will be a new and innovative way to establish a communication protocol,
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especially between faculty and administrators representing the K-12 and college levels.

DOL/TAACCCT: In Sepiember'2013, LACCD procured a Trade Adjustment Assistance
Community College and

Question [1.3 continued:

Career Training grant from the Department of Labor. The regional project unites all nine
colleges to create healthcare-related stackable certificates. Similar to this Career Pathways
project, it leverages external workforce and economic development entities and business
partners to offer higher education and short-term workforce training. The proposed project
will leverage this DOL grant whereby its connections with regional businesses will allow
LACCD to create new pathway options using the stackable certificate model. The
expanded career pathways focus towards the proposed industry sectors is new and builds
upon the lessons learned through the DOL/TAACCCT grant where short-term certificates
align with traditional educational services in order to better prepare students for college

Answer:

and careers. .

SB 1070: LACCD was recently awarded a CA Chancellor's Office grant that unites all nine
colleges to form one (of two) regional consortiums in the Los Angeles region. This project
enables LACCD to enhance its connections with the K-12 system to form a partnership
that increases student educational and career-oriented success. Just like in this proposed
Career Pathways project, it promotes deeper communications between education and
business/industry so that high school and college students may learn the skills needed for

future jobs and careers.

PROP 39 CLEAN ENERGY WORKFORCE PROGRAM: This project will leverage the
strategies led by LA Trade Tech College, which was awarded a Prop 39 Clean Energy
Workforce Program Grant that convenes, strengthens and sustains the California Clean
Energy LA/OC Consortium (consisting of colleges, employers and other regional partners).
The Consortium is dedicated to improving clean energy workforce development throughout
Los Angeles and Orange Counties. It will support the proposed project in sharing data and
aligning career pathways related to the targeted sectors. )
.4 Define any skill gaps between industry needs and the skill level of the students in each career

pathway.
Answer: In today's fast-paced and technology-driven marketplace, businesses require higher

proficiency in hard and soft skills. Hard skills refer to proficiency in reading, writing and
math. The following statistics illustrate a dire situation:

- According to the Nation's Report Card, only 26% of 11th grade students are proficient in

math and 38% are proficient in reading.
- Only 26% of 2014 HS graduates taking the ACT admission test met college readiness

benchmarks in the English, math, reading and science core areas.
- In 2014, the percentage of HS Graduates meeting ACT College Readiness Benchmarks
is only 44% in reading, 43% in math and 37% in science.

(Retrieved from:
http:/www.act.org/research/policymakers/cccr14/pdf/CCCR14NationalReadinessRpt.pdf)

Just as important as the hard skills are soft skills that include communication,
collaboration, critical thinking, and creativity. According to the American Management
Association, 42% of employers reported the overall preparation of HS graduates is
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deficient and 81% reported deficiencies in written communications. Seven out of ten
employers reported deficiencies in HS graduate's professionalism and critical thinking
skills (The Skills Gap (2011), A report from America's Edge: Strengthening Business
Through Proven Investments in Kids).

TECHNICAL SKILL GAPS

The communications between LACCD and employers and the meetings (Aug - Nov 2014)
with local high school and college-level counselors revealed the following (sample only)

industry needs and technical skill gaps for each pathway:

COMPUTER SECURITY SPECIALIST
-Using Debuggers and Emulators

-Using Cross-Platform Development and Deployment
MACHINE OPERATORS

-Using computerized equipment
-Upstream/downstream processes
BUSINESS MANAGEMENT
-Customer-service/sales

-Leveraging social media
INTERNATIONAL TRADE SPECIALIST
-Customer-service/communications

-Order processing

HEALTH SERVICE ADMINISTRATOR
-Communicationfinterpersonal relationships

Section III: Target Group (10 points)

https://faast.waterboards.ca.gov/Pronosal Mgmt/AppQuestionnaire.aspx

.1 Describe the characteristics of the targeted population of students that will be served in the
proposed career pathway program(s). Include any barriers, support services, and academic and
occupational skill assistance needs (e.g. females in science, technology, engineering, and
mathematics (STEM) and other non-traditional occupations) that will be provided to ensure that
all student subgroups are able to fully participate in the pathway. '

DESCRIPTION OF THE TARGETED STUDENTS

Students in the 9th through 12th grade will be the primary target for this project. LACCD
will leverage its partnership with the LA Unified School District to help identify this target
population due to its total enrollment being 677,538 and its high schools covering most of
the LA region. LAUSD has a 20.3% dropout rate and of the total number of students
enrolled, 24,446 (or 4%) are English Language Learners. Data retrieved via DataQuest
from the CA Dept. of Education shows the following characteristics for the targeted
student population: Hispanic or Latino 64.8%, White (not Hispanic) 14.2%, African
American 8.3%, Asian 7.7%, Filipino 2.2%, Others 2.8%. In LA County 369,289 students
(or 23.8%) are English Learners. Student poverty based on free & reduced price meals

represents 1,054,345 students (or 67.9%).

For this project, at least 65% of all students served will meet WIAIWIOA eligibility (i.e.,
economically disadvantaged and face educational or employment barriers). Many
students will also have a combination of the following characteristics, which have the
highest potentia! to hinder educational and employment success: high school drop-out,
foster youth, basic skills deficient, lack of leadership skills, or have prior issues with the

4/7/2015
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law.

The project will serve a total of 6,298 students (FY15-18) which is broken down (per
sector) as follows (see Form C):

MFG/Product Design =999

Health Science/Med. Tech. =1980

Marketing, Sales & Service = 1065

Info. Comm. Tech./Digital Media ='1613

Business & Finance =641

SUPPORT SERVICE NEEDS

The project will target students that require support services to help increase their chance
of completing high school, participate in an internship, and become better prepared to
enter college: transportation (metro pass/bus tokens), a uniform, and work-related tools.
Where appropriate, Project Specialist(s) will work with partner WIBs to ensure adequate

coverage of these needs.

Question lll.1 continued:
Answer: BARRIERS TO ACADEMIC & OCCUPATIONAL SUCCESS

Most of the students served will exhibit academic and occupational skill challenges that
require services to ensure better preparation for college and the workforce. These needs
include the lack of awareness on industry trends and a limited understanding on how to
connect education to future jobs and careers. Some students may face academic
challenges that include being one or more grade levels below age-appropriate educational

levels.
SOCIO-ECONOMIC DISADVANTAGED

As mentioned above, 67.9% of the targeted students are considered socio-economically
disadvantaged. Families with a lower socioeconomic status often struggle with providing
academic support for their children. Limited time and financial resources make it difficult for
parents to provide and afford reading materials, technology and tutors for their children. In
this case, most students focus on working to support their families rather than going to

school.
LIMITED WORK HISTORY OR LACKING WORK PERMITS

This project will serve students that have a limited experience in their career(s) of interest.
Most students will need broader exposure to such interests and will require first-hand
experiences in real-world settings to complement their education. Students who fall under
the Dreamers category may also face challenges such as lacking citizenship documents
and needing information on how to address such challenges. They will need a broader
understanding on the timeframe expected for reaching their career goals, which includes

adequate time to meet Federal expectations.

LACK MOTIVATION AND LEADERSHIP SKILLS

Many students have limited opportunities to develop leadership skills, which can hinder the
ability to move up a career ladder. This can stifle the pursuit of high-paying jobs simply

httne-//faact waterhnards ca oov/Pronosal Momt/AnnQuestionnaire.aspx 4/7/2015
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because of the inhibition to deal with other people. The project will give students the
encouragement and training needed to overcome such issues.

Answer:

1.2 Identify the outreach and recruitment activities that will be used to reach and recruit students
for each career pathway. Demonstrate how these methods will enable you to reach the targeted
population and is representative of the entire student population (e.g. females in science,
technology, engineering, and mathematics (STEM) and other non-traditional occupations) and
includes all student subgroups. Highlight the level of participation in and leverage of any

regional or multi-region efforts.

OUTREACH ACTIVITIES

This project includes a partnership with regional USDs and local high schools. As a
primary sfrategy, LACCD and its colleges will work directly with high schools to deploy a
regional outreach effort. For example, Pierce College will work with Reseda HS and
Granada Hills Charter HS to identify students who can benefit from the project. Another
example would be LA Trade Tech College working with Foshay HS and Santee HS (see
Attachment section for a full list). LACCD colieges will leverage such contacts to ensure
courses are aligned according to industry themes and students are prepared to participate

in the Career Pathways project.

In addition, the partnering USDs that are already working with LACCD (under AB 86) will
build on the established lines of communication to make the outreach effort more effective
and efficient. This regional outreach strategy builds on the activities funded by AB 86,
which encourage stronger and tighter alignment between local colleges and unified school

districts for developing a new adult education program.

The secondary strategy will include the partnering WiBs. LACCD will deploy an outreach
effort through the local One-Stop Centers/America's Job Centers, which will help identify
youths that can benefit from this project. From this effort, LACCD is assured of more
students being identified, while accessing resources under WIA/WIOA program.,

RECRUITMENT ACTIVITIES

This project will require its partnering WIB(s), high schools, and USD(s) to work with
project staff in the recruitment component. Starting in July 2015, WIB, college, and HS
staff will begin meeting monthly to identify student cohorts from the targeted high schools.
Although the project will be open to all students, it will consider WIA/WIOA eligibility
criteria during the recruitment, since WIA/WIOA wrap-around services are part of the
project's support strategy. It will guarantee more diversity in the student cohorts and

ensures that

Answer:

httns://faast.waterboards.ca.gov/Proposal Mgmt/AppQuestionnaire.aspx

Question 1I.2 continued:

low- and moderate-income, females, minorities, and students with disabilities are included
in all recruitment efforts. For students with disabilities, LACCD will leverage technology-
assisted methods and the expertise of its partners to ensure proper communication and

sharing of information.

METHODS

LACCD will develop marketing materials (i.e., brochures, flyers, online content) that
specifically describe and outline each career pathway from high school to university. This

4/7/2015
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material will provide occupational data alongside an academic roadmap embedded with
industry-recognized certifications. This information will be produced and shared with high
school counselors starting July 2015 and is planned for the two months before each
(future) semester begins. LACCD will provide professional training in order to work with
counselors in assessing, recruiting and steering students into a pathway.

High Schoo! and College-Driven Student Orientations: Starting in July 2015, the high
schools and colleges will deploy the following:

- Student bi-monthly industry-focused discussions

- Presentations to ASO (and select student groups)

- Faculty breakfast meetings on industry trends

- Discussion with the Academic Senate leadership

- Focused group discussions between student service areas

REGIONAL APPROACH TO OUTREACH & RECRUITMENT

LACCD's Project Director and Specialist(s) will work with partner USDs (building on the
partnerships under the AB 86 initiative - see Attached Agreements) to expand the outreach
effort. A high school's educational structure and learning format (educational periods) will
be considered when working with each school. Each college will ensure that the school's
format can align with the expectations of this project as well as its Linked Learning theme.
Each college and their target high school(s) have identified their industry theme(s) and A-G
course alignment and will develop or update their articulation agreement, where
appropriate.

1.3 Complete and upload Form C, California Career Pathways Trust Target Group. ldentify the

number of students to be served in each targeted career pathway.

Section IV: Career Pathways Program Planned Approach (45 points)

IV.1 For each career pathway listed on Form C, California Career Pathways Trust Target Group,
describe how you will integrate standards-based academics with a career relevant, sequenced
curriculum to develop industry-themed pathways that are aligned to high-skill, high-wage, and
high-growth jobs.

Answer; This application will deploy three Learning Hubs throughout the Los Angeles region that
will be comprised of three colleges and their respective target high schools. Through
these hubs, LACCD will designate sector-focused colleges and revamp the educational
planning and decision-making processes in order to transform career and technical
education so they would prepare students for college and career success. The overall

framework includes:

1) DEVELOPING CTE STANDARDS-BASED SEQUENCED CURRICULUM
2) ARTICULATION ACROSS THE REGION TO POST-SECONDARY CREDITS /
DEVELOPING SEQUENCED, COMPETENCY-BASED ARTICULATION AGREEMENTS

3) INNOVATIVE INSTRUCTIONAL ACTIVITIES
1) DEVELOPING CTE STANDARDS-BASED SEQUENCED CURRICULUM

LACCD will use the California Career Technical Education Model Curriculum Standards
(CCTE) as a basis for curriculum framework development of each proposed career

4777015
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pathway. While the CCTE Model Curriculum Standards were developed for use at the
secondary level, grades seven through twelve, this project will extend the standards to the
post-secondary level using a sequenced curriculum model. Standards are general
expectations of a student's specific knowledge and skills within a sector. There are two
different types of standards in each sector: foundation standards at the secondary level

and pathway standards at the post-secondary level.

Example of Foundation and Pathway Development: The 3D-Printing Technology Pathway
provides students with an understanding of manufacturing processes and systems
common to careers in graphic arts and printing technology. Representative topics include
3D-printing, graphic design, image generation and assembly, and graphic reproduction.
This knowlédge and skill base are acquired within a sequential, standards-based pathway
program that integrates hands-on, project-based, and work-based instruction as well as
internship, community classroom, work experience, apprenticeship, and cooperative

career technical education.

Question IV.1 continued:

Answer: At the secondary level, students engage in an instructional program that integrates
academic and technical preparation and focuses on career awareness & exploration, and
skill preparation. At the college level, standards included in the 3D-Printing Technology
Pathway will prepare students for technical training, postsecondary education, and entry to

a career.

a) Encouraging the Linked Learning Mindset: In July 2015, business, college and HS
faculty will work together to deploy a Linked Learning model. Since data shows higher
output and student success is achievable with the use of Linked Learning strategies, this

project will promote the theme throughout its design.

In July 2015, college and high school teachers will work together to deploy the proposed
Pathways and use project-based learning strategies, incorporate real-world experiences,
and merge 21st Century learning skills that cover critical thinking, problem-solving,
communication, collaboration/teamwork skills, and creativity in the common education
framework. The project's Career Pathways will include a sequence of courses
(introduction, concentrator and completer/capstone) that align to academic core courses in
science and/or math. The completer/capstone course(s) will be offered at the college level
allowing students to earn college credit and/or industry certifications after completion of
educational activities. While in high schoof, students will access work-based learning
opportunities as well as tutoring, mentorship, job shadowing, and internships that relate to

the project's high-need/growth and emerging sectors.

This project's partner USDs are aware of the Linked Learning mode! and will ensure the
Career Pathway strategy provides access to a challenging and standards-aligned
sequence of courses that integrate academic and career-oriented learning and ensure
instruction aligns with the Common Core State Standards and California Career Technical

Education Model Curriculum Standards.

Question V.1 continued:

Answer: From this foundation, a sequence of Career Pathway courses will allow students to move
through foundation, intermediate, capstone, and related courses in an organized manner
that is consistent with college- and career-ready graduation requirements. High school
courses will facilitate student mastery of standards, which would enable students to

4172015
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complete capstone courses that articulate with partnering colleges. They will also
participate in opportunities that earn certificates of mastery, college credits, and/or industry

cerlification during their Career Pathway activities.

b) Creating Flexible, Adaptable CTE Systems: LACCD recognizes the importance of its
CTE courses and programs resuiting in the development of relevant skills that are
expected by business and industry. In accordance with the Career Technical Education
Framework for California Public Schools (CA Department of Education, 2007), LACCD will
strive to develop a sequence of learning opportunities (from the high school to the college
levels) that enables students to better compete in the job market and increase the '
likelihood of retaining good-paying jobs and careers. LACCD's Project Specialist(s) will
ensure that the learning opportunities cover topics such as, but not limited to, technology
advances in the targeted industry sectors. It will also share information 6n industry trends

that are affected by national and international competition.

2) ARTICULATION ACROSS THE REGION TO POST-SECONDARY CREDITS /
DEVELOPING SEQUENCED, COMPETENCY-BASED ARTICULATION AGREEMENTS

The project will leverage the work of LACCD's SB 1070 Initiative, which is changing the
structure of how articulated career pathways are established between high schools and the
community colleges. This effort will include regional alignment of curriculum, professional
development for high school and community college faculty, marketing and outreach,
identification of competencies, industry and faculty approved assessment strategies,

Question IV.1 continued:

Answer: integration of work-based learning, supportive services and data management of
arficulation agreements. A key requirement for the development LACCD articulation
agreements will be the inclusion of business and industry leaders to ensure that the
articulated pathway approach include industry recognized skills and competencies. The
rest of the process will include the following:

a) Documenting Existing Educational Options between HS and College to Ensure
Integrated Standards-Based Academics: This project will gather data on relevant learning
options through the high school and college levels in order to document what learning
sequences exist that align with the targeted Career Pathways on Form C, what articulation
efforts have been initiated and are needed to support Career Pathways deployment, and
how new educational tracks may be developed to form more efficient learning experiences
(see attached agreements). From these efforts, LACCD colleges and partner schools will
better understand the relevance of their articulation agreements and make updates or

develop new agreements accordingly.

Starting in mid-July 2015, the Project Director, the Project Specialist(s), and District
colleges will meet with partnering USDs and high schools to review the relevance of any
articulation agreements, document existing pathways, and identify a sequence of learning
events that correlate to the targeted industry sectors. These pathways will give educators
(faculty, administrators, program developers, academic senate, and other educational
content designers) the ability to-align learning activities, while accessing more information
on industry-expected job skills. Business and industry leaders will be invited to share
technical expertise with the project's high school and college faculty. Starting in August
2015, a series of meetings will begin that involves high school and college faculty as well
as Career Pathway project-designated administrators. They will review all

httne//fanst waterhnards ca oov/Pronosal Moemt/AnnQuestionnaire.aspx 4/7/2015



Questionnaire Page 13 of 33

Question IV.1 continued:

Answer: gathered data and include a discussion on dual-enroliment that can maximize the learning
potential of targeted students. By doing so, this project will ensure students develop the
necessary skills needed to compete for jobs in the future, while they build a strong
foundation of knowledge that is complimented by a layer of technical skills and a work-

based learning experience.

b) Integration and Articulation Strategies (For Each Pathway) That Lead to a Credential,
Degree, or Industry-Recognized Certificate: This project will leverage the community
college system to deploy educational strategies that ensure efficient means of developing
credential, degrees, or industry-recognized certificates. It will create an inventory of pre-
requisite learning options through the early stages of high school so that the project makes
an adaptable learning pathway (between the high school and college levels) for each
targeted industry theme. From this approach, the partnering colleges and four-year
universities can develop articulation agreements and learning sequences that align with
the pathways listed on Form C and complement the foundational skill sets learned during
the high school level. From the sequence of high school, college and four-year university
learning activities, students will be able to obtain a high school diploma and be poised for

securing a future industry-related degree or credential.

¢) Sequencing & Integrating Industry-Focused Workshops & Learning Pathways to Align
With College-, Career-Ready Standards, & Graduation Requirements: The project will
require its colleges to work with partner USDs and high schools to review articulation
agreements and help ensure they align with the pathways listed on Form C and deploy
learning events that lead to a broader attainment of industry knowledge. More students will
develop the right blend of skills needed to secure jobs and careers (starting at the high

school level) by accessing the industry-focused educational

Question V.1 continued:
Answer: options of the project. Staff from the high schools and colleges will meet regularly to share
educational strategies and deploy the right sequence of learning options that would help

students develop the skills expected by business and industry.

d) Development and Implementation of Evidenced-Based Student Support Structures: The
students success strategies that will be implemented by the LA Regional Career Pathways
Initiative, is the Pathway for Academic, Career, and Transfer Success (PACTS) Model,
developed by LATTC. The PACTS Model is a sequence of postsecondary instructional
programs and activities, with coordinated supportive services, designed to provide
students with the competencies they need to successfully access a college education,
attain industry-recognized and post-secondary credentials, and obtain a career that pays
family-supporting wages and offers opportunities for advancement and growth. The
PACTS model represents competencies students can attain to reach key milestones in the
completion of their unique high school, college and career goal(s). This project wilt focus
on the integration of competencies and support activities into the targeted career
pathways. Tier 1 competencies are knowledge, skills/abilities and qualities students need
to navigate and succeed in the structure and culture of a postsecondary institution, in
general, such as 1) Self-Efficacy for College and Career Success, 2) Awareness of

Academic/Career Options and Goal Setting. '

The PACTS Model includes an assessment of these Tier 1 Competencies as well as menu
of student services and support activities that address each of these competencies.

4/7170158
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Starting in August 2015, LATTC will expose high schools and other community colléges
(as professional development) to the model and give assistance in transforming their

educational strategy (see attached PACTS model).

e) Alignment with Local Universities: The HS pathways will align with LACCD colieges and

local universities,

Question IV.1 continued:

Answer: which will enhance the delivery of core content areas such as math, science, English,
social science, and world language that prepare students for education at the university
level. Project-based and inquiry-based activities will encourage students to work
independently and in small groups, which would further increase the ability to solve
problems, analyze, and synthesize information to produce solutions and persuasive
arguments to support ideas. Students will learn how to effectively search for information on
the Internet and determine the validity of any collected information. They will receive a
rigorous and relevant curriculum: multidisciplinary career-focused integrated instruction
and projects tied to real-world applications and Common Core State Standards-based
instruction that aligns with college/university programs and requirements (UC A-G).
LACCD considers the project's selected pathways as high need/growth sectors. These
learning strategies will prepare students for future jobs and careers and help them meet
local economic demands by developing the skills needed for the 21st Century workforce.

f) Virtual Counseling: Project Specialist(s) will lead the development and deployment of a
virtual counseling component that will be beamed from the project's learning hubs and
provide guidance to students using the power of the Internet. Select counselors from the
college and high school levels will form a merged counseling effort that is complimented by
the use of a technology-based solution. Through the active and integrated method coupled
with the asynchronous and synchronous communication format, more students will be
served and more efficient counseling services will be deployed. This strategy takes
advantage of the best-practices in the counseling arena and elevates them using the

power of the Internet and the project's learning hubs design.

g) Exploring & Expanding on Career Academies: LACCD will evaluate the different Career
Academies (and small

Question IV.1 continued:

Answer: learning communities) that focus on industry themes and exist throughout the state to
develop an inventory that aligns with this project. From this review, LACCD and its partners
will learn about best practices and replicate such activities accordingly. Starting in August
2015, LACCD will begin hosting meetings that gather data and share information on how to
align resources. Colleges and high schools will compare learning community activities and
identify teachers, counselors, and administrators who can lead an effort to develop the
framework and support student recruitment activities. LACCD will invite business leaders
to attend the meetings to ensure the strategy is relevant to industry trends.

3) INNOVATIVE INSTRUCTIONAL ACTIVITIES

This project will leverage a technology-based solution using the Cisco platform to connect '
the learning hubs using the power of the Internet. LACCD will also designate a "Google , ‘

jockey" for select learning communities and project events, which refers to a technology-
savvy participant in a presentation or class activity who surfs the Internet for terms, ideas,

4/7/2015
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Web sites, or resources mentioned by the presenter or students. The jockey's searches will
be displayed simultaneously during the presentation, helping to clarify the main topic and

extend the learning experience for the entire group.

For a generation that demands greater visual stimuli, LACCD's "two-screen" and
synchronous/asynchronous technology will be very effective rather than distracting.
LLACCD has successfully deployed this solution within select contract education areas

since 2012. The District will scale it up to support this project and partner high schools.

LACCD will also leverage its university partners to deploy a first-year university experience

activity, which allows students to experience university life and be exposed to the
academic rigors and expected responsibilities of a university students.

V.2 Complete and upload Form D, California Career Pathways Trust Program of Study Worksheet.
Completely and clearly define the sequence of courses for each career pathway being
proposed in this RFA. Attach any formal agreements made between consortium partners.

httna-/faact viratarhnarde ra anu/Pranncal Momt/ Annniectionnaire.asnx

V.3 Describe how the activities listed below play a role in your proposed career pathway program
(s) and how your consortium will leverage existing structures and resources to engage
students in integrated instructional activities. Applicant may include a description of additional

activities not listed below.

Work-based learning

Support services

Transition services

Integrated academic and career-based courses
Career exploration and planning

industry sector skills analysis

Industry-valued skills credentials

Soft skills contextualized in CTE
Dual enroliment and/or early admission into aligned postsecondary career programs

Answer: Work-Based Learning Activities: LACCD will leverage its business partners to coordinate

work-based learning events that allow students to be exposed to industry operations.
Internship hours will be arranged to enhance the learning experience beyond the
classroom. Program Specialist(s) will work with high schools to ensure internships will not

hinder student educational progress.

Support Services: This project will leverage WIB resources to offer the following wrap-
around services: transportation assistance and career guidance. Starting in August 2015,
LACCD and high schools will meet with partner WIBs to discuss the service needs of
targeted students and cover WIA/WIOA eligibility and other Federal regulations.

Transition Services: LACCD has forged a partnership with Tierra del Sol so that transition
services may be developed to ensure students with learning disabilities are adequately
served. Starting August 2015, meetings will be held to ensure the special needs of
students are addressed and resources may be leveraged.

Integration of Academic & Career-Based Courses: This project will embed industry-based
information into the design of its pathway-focused curricula. From the exposure to
industry trends, educators will include sector-based content into lesson ptans and make
teaching more relevant to industry trends. As part of the Linked Learning strategy,
colleges will work with targeted high schools so that educational tracks align and give

15
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more focus to integrating industry-based content.

Career Exploration & Planning Activities: LACCD will leverage its business partners so
that students can visit company facilities and hear directly from industry leaders during
special project meetings. LACCD will bring companies closer to colleges and high schools
so that career exploration activities may be arranged for the targeted students.

Industry Sector Skills Analysis: LACCD will also leverage Deputy Sector Navigators and
the Regional Consortia (funded

Question IV.3 continued:

Answer: by the CA Chancellor's Office) to ensure faculty and administrators can gain industry
trends data on the types of skills needed to secure jobs and careers. Starting in September

2015, LACCD will host quarterly meetings that focus on the proposed industry themes.
These active and integrated activities will include college faculty and administrators,
Deputy Sector Navigators, and representatives from the targeted industry.

Dual enroliment: Through this project, LACCD will expand the dual enroliment effort
relative to the project's industry themes. Starting in August 2015, colleges will work with
high schools to create an inventory of dual enrollment activities and determine what other
activities can be developed. This active and integrated approach will lead to broader
adoption of the dual enrollment strategy. LACCD can minimize educational duplication,
while enhancing knowledge and experience attainment by the targeted students.’

LEVERAGING EXISTING STRUCTURES & RESOURCES

Alignment with the LA Regional Adult Education Consortium (AB 86-funded): This project
will align with the strategies of the LACCD adult education planning group (see
Agreements with USDs). The Career Pathways theme has been included within the current
draft of the Adult Education Plan (see attached Plan) because CTE is one of the program
areas under AB 86. LACCD will leverage its discussions with partner USDs and share
information with partner high schools and colleges on how to enhance their career

pathways.

Alignment with Round 1 Career Pathway Grantees: LACCD will establish a connection with
locally-funded Round 1 grantees to compare targeted pathways and increase the likelihood
of minimizing duplicated efforts in developing and deploying its career pathways.

Alignment with WIBs: LACCD will leverage resources from the LA City/County and
Verdugo WIBs (see attached letters) so that the WIA/WIOA program can cover internships
(as match) and align regional initiatives accordingly.

IV.4 Describe how the consortium will provide for the development of student leadership skills
through an established career technical student organization (CTSO) such as California Health
Occupations Students of America (Cal-HOSA), Distributive Education Clubs of America (DECA),
Future Homemakers of America Home Economics Related Occupations (FHA-HERO), Future
Business Leaders of America (FBLA), Future Farmers of America (FFA), and SkillsUSA
California or an alternate strategy that incorporates this instruction in all the courses and
curriculum that make up the Program of Study.

Answer: COLLABORATION WITH CAL-HOSA

4177018
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LACCD has formed a partnership with Cal-HOSA so that students from the project's high
schools can develop student leadership skilis. This student-led and student-focused
organization prepares students who are interested in entering a future career in the
medical field (one of this project's target sectors). Students parlicipate in many events
and activities that promote health care in their community. From the partnership with this
recognized Career Technical Student Organization (CTS0), the project will increase its
access to leadership strategies and broaden the exposure of students on regional health
care trends. During the application's development process, LACCD met with Cal-HOSA
representatives to compare strategies and come to an agreement for aligning future
activities. As part of this collaboration, LACCD hosted a leadership conference in October
2014 that allowed close to 200 students from high schools throughout the region to come
together at the LACCD Van De Kamp Campus and participate in an array of leadership
activities. This project will build on this partnership and deploy similar intra-curricular
(graded) events in the future. LACCD will use this format to host other events for the other

targeted industry sectors.

WORKING WITH THE FUTURE BUSINESS LEADERS OF AMERICA (FBLA)

LACCD has made contacts with the Future Business Leaders of America organization so
that partner high schools and colleges will be able to receive relevant data into their
curriculum development processes. LACCD will also encourage attendance at future
FBLA conferences so that high school and college-level leaders may learn first-hand
about educational best practices and initiatives that can ensure the development of
leadership skills by their students. From this exposure to FBLA data and resources,
partner high schools and colleges will enhance leadership development components and

be assured that students will learn the importance of

Question V.4 continued:
Answer: leadership as it relates to future jobs and careers.

INNOVATIVE LEADERSHIP DEVELOPMENT STRATEGIES & ADDED-VALUE /
ALTERNATIVE EFFORTS

To ensure students are able to develop leadership skills, this project will also deploy the
following alternative strategies that leverage the support mechanisms of the project's

business partners.

Informational Seminars; Starting in August 2015, bi-monthly workshops will begin to help
increase the leadership skills of participating high schools students. Workshop facilitators
(coming from college and business areas) will co-host informational seminars that provide
lessons on industry trends. These activities will invite business leaders to share information
directly with students, which will expose them to the skills and knowledge needed in
leading groups of peopie and guiding individuals to reach business-related benchmarks.
Using LACCD's technology-based solution that will expand access to multiple student
cohorts, these workshops will enable business leaders to focus on the following topics:
leadership and motivation, personnel management, partnership development,
sharing/leveraging resources, marketing and branding, and project management.

Corporate-Sponsored Leadership Learning Activities: Using a small group format, business
representatives will work closely with students (and their counselor) to give information on
their industry. Based on Steinberg's Real Learning, Real Work (1997), this approach will

47177015
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pathway(s) needed to reach select career objectives.

enhance the classroom-based learning phase and allow the workshops and individual
meetings to expand student awareness on industry-related trends. These activities would
allow mentors to give guidance to school counselors and students on the types of learning

Page 18 of 33

activities such as those listed below.

» Paid or unpaid internships

* On-the-job training
* Mentoring
* Classes offered at alternative sites

» Advisory group participation by students
* Field trips and guest speakers

» Job shadowing opportunities

* Volunteer opportunities

IV.5 Describe how the consortium and its partners will provide students with opportunities or

» Employment opportunities and/or state-approved apprenticeships

+ Professional development for CTE teachers including externships

Answer: Internships: Employer partners will offer internships so that students can be exposed to

real working-world settings (see attached employer letters). These internships will be paid
or unpaid, depending on the available grant resources and matching WIB resources (see
the support letter for the City of LA WIB). LACCD and its partner high schools will
administer this component using the following criteria: alignment with the project sectors
and educational time schedule. This approach will expose students to the way people
interact in the workplace during the normal day-to-day routine. Through their assignment
with company-designated workers, students will expand their understanding on how to
follow directions and work in a coliaborative manner.

Business-based Mentoring: Corporate partners (i.e., Spectrolab, BackCode, and Gibson
Overseas) will contribute time to give guidance to students from the business and industry
perspective. These bi-monthly activities will help students to increase awareness on
industry strategies and develop a raised comfort-level in giving oral presentations.
Students will be mentored and invited to conduct research on industries and give
presentations to corporate leaders using available presentation software. From this
approach, students will broaden their awareness on the latest presentation platforms,
while increasing the ability to engage an audience. Students will be critiqued on the
following performance measurements: articulation, confidence, and audience

participation.

Employment/Apprenticeship: LACCD will work with partners like the Building Skills
Partnership and LATTC to develop an apprenticeship model that shares information to
students (see attached letters). LACCD will also work with partner WiBs and the LA
Chamber to identify prospective job opportunities that are extensions to the internship

component described above.

On-the-Job Training: This project includes a partnership with the LA City, Verdugo, and
LA
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Question IV.5 continued:
Answer: County Workforce Investment systems, which administer the WIAMWIOA program. Through

this project, LACCD and its colleges will feverage the on-the-job training component, as
defined and allowed under the Federal program, which includes the Workforce Boards
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covering the cost of OJTs once eligibility and proper documentation is obtained for each
eligible high school and college student.

Technology-Based Learning: This project will leverage LACCD's real-time learning platform
to allow ALTERNATIVE locations to be virtually connected. Starting in September 2015,
technology-based activities between the project's learning hubs will allow local high
schools and ALTERNATIVE sites to be connected directly with college activities.

Professional Development Plan: Because the project includes separate entities that have
their own professional development strategy, LACCD will identify all strategies to form a
united approach so that duplicated professional development services are pooled together
to fully maximize resources. LACCD will develop an annual calendar of events that takes
advantage of each partner's strategies and identifies subject-malter experts to enhance
such events. Starting in October 2015, LACCD will lead the series of technology-driven
professional development activities to address the interests of each educational partner.

COMMITMENT & SUPPORT FROM BUSINESS PARTNERS

Advisory Group Participation: LACCD will form business-led advisory groups so that
representatives from the partner employers and individuals from the region's workforce
development system can work directly with college and high school students to discuss
industry trends. Starting in August 2015, these advisory groups will help faculty,
administrators, and students in broadening their understanding on the types of skills
needed to obtain and retain good paying jobs. In doing so, the development of curriculum
will be enhanced and assured of greater relevancy to the world of work.

httsans HEnnot vrntavhanede na anvi/Pranacal Mamt/ AnnfMnectinnnaire aeny

Question IV.5 continued:
Answer: The employer pariners will also enable LACCD and its partner colleges and high schools

to identify possible internship locations that are supported by grant and matching

resources.

Field Trips / Guest Speakers: Starting in September 2015, LACCD will make a calendar of
field trips and speaking engagements and share it with the project's stakeholders. By doing
so, stakeholders can become better aware of future activities and enable LACCD to couple
resources that can enhance the overall learning experience of the project's targeted

students.

Job-Shadowing: Starting in October/November 2015, Program Specialist(s) and high
school representatives will communicate with the project's employer partners and identify
students that are able to participate. Although this component is open to all students, these
staff members will only give approval for this activity based on the following criteria:
successful retention in educational activities, appropriate achievement of learning
objectives, and the positive achievement of learning outcomes. This approach will enhance
the student learning process and is not meant to distract students away from their
educational plans or hinder student success. It also enables them to understand a day in

the job of a specific sector.

Volunteering: This project will offer access to volunteering opportunities (in private
companies as well as non-profit organizations) in order to gain more exposure to different
career pathways and increase student understanding on the skills and knowledge needed
to obtain good-paying jobs and careers. It will allow students to think beyond the classroom
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experience and form a better understanding on the soft-skills needed to work
collaboratively with other people. Starting in November 2015, Program Specialist(s) will
work with high school counselors to arrange these volunteering opportunities. These
meetings will cover the length of activity, location(s), and proper alignment with student

career interests.

Section V: Partnerships (40 points)

V.1 Describe the regional collaborative partnerships with business entities representing the
targeted industry sectors, community organizations, local workforce investment boards, LEAs,
and postsecondary education.

Answer: This project is supported by partners listed on Form E. The following are highlighted
entities that have contributed information to this proposal and are committed to the

project's success.

LEA: Burbank USD, Culver City USD, and LAUSD
LOCAL HIGH SCHOOLS (include but are not limited to): Bell Gardens HS, San Pedro HS,

Reseda HS, Freemont HS, Dorsey HS, Hamilton HS, Arleta HS, Monroe HS
COMMUNITY COLLEGES: LA City College, LA Trade-Tech College, East LA College, LA
Harbor College, LA Southwest College, West LA College, Pierce College, LA Mission

College, and LA Valley College
UNIVERSITIES: Cal-State University Los Angeles, Cal-State University Dominguez Hills,

and Cal-State University Northridge
BUSINESSES (include, but are not limited to): Gibson Overseas, US Green Building

Council, White Memorial Hospital, Metro, Spectro Lab, Bright Education Software, and
BackCode (see attached letters and partnership agreement for a full listing).

OTHERS: LA Economic Dev. Corp., LA/CA Conservation Corps, Los Angeles City/County
and Verdugo Workforce Investment Boards, and BizFed.

HIGHLIGHTED PARTNERS (ROLES/RESPONSIBILITIES)

LACCD is the largest community college district in the nation. It is comprised of nine
colleges that have been instrumental in educating local communities over the past seventy
-seven years. For this project, LACCD will align college-based efforts to design Career
Pathways and initiate curriculum development activities with its partner high schools. It will
take the lead in developing an online portal, align pathway-focused Linked Learning
strategies along with those through the high schools, and help expand access to career
advisement, while initiating articulation discussions between colleges and high schools. It
will coordinate regional meetings, develop and submit reports, and ensure the
achievement of the project's benchmarks.

Los Angeles Unified School District is the second largest unified school district in the
nation and enrolls more

Question V.1 continued:

Answer: than 640,000 students (from kindergarten through 12th grade). The district was founded in
1853 and has over 900 schools and 187 public charter schools. Based on 2009-10 data,

LAUSD's student racial and ethnic breakdown are as follows: 5.9% Asian, .2% Filipino,
.3% Pacific Islander, 10.2% Black, 73.4% Hispanic, and 9.5% White (LAUSD, District

Information, 2014).
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LA City/County and Verdugo Workforce Investment Boards: This project includes a
partnership with these boards to ensure the facilitated exchange of WIA/WIOA-specific
information with partner colleges, high schools, universities and economic development
entities. These boards will support the formation of a region-specific strategy that would
complement their industry-focused interest and give advisement on industry trends.

Additional Partners: Entities like the LA Economic Dev. Corp. and BizFed will provide
information on the job skills needed by local companies. They would also help identify

internships for the project's target students.

Community-Based Organizations: This project will also work with the following
organizations, which will help expand outreach and services to students in the area of
internships and wrap-around services: LA & California Conservation Corps.

Specific Employer Involvement and Commitments to the Project: LACCD will work with an
array of employers that include, but are not limited to, the following: Gibson Overseas,
White Memorial Hospital, Spectro Lab, BackCode, CareMore, JB Office, and Creative
Future. LACCD anticipates most of its employer partners will be locations for internships
and employment opportunities that will further enhance student learning experiences and

career mobility potentials.

Employer partners will participate and commit o the following (see letters of support):
- Share industry information for developing educational content and curricula
- Help identify internship locations and job opportunities
- Participate in meetings & job fairs
V.2 Complete and upload Forms E-LEA, E-CC, E-Business, California Career Pathways Trust Partner
Roles, Responsibility, and Resource Charts for the LEAs, Community Colleges, and
Businesses. Please refer to the essential responsibilities of partners listed on pages 10-12 of

this RFA when completing the form.

V.3 Upload copies of any agreements that demonstrate high levels of cooperation, commitment,
coordination, and formalized linkages among partners. Letters mailed or electronically mailed to
the CDE will not be considered; all letters must be uploaded and submitted with the application.

Answer: LACCD has secured support from a broad array of partners. These include
representatives from nine (9) community colleges, local unified school districts and high
schools, four-year universities, the region's workforce development system, community-
based organizations, and target industry-related business entities. This TOTAL in-kind
support is valued at over $1,702,500 (see attached matrix and support letters in the

Attachment section).

LACCD is fully committed to the Career Pathways model and will align some of its
categorical and special projects. These match resources include the following projects and
values: Employment Training Panel project ($200,000), City of LA Green Business
Certification Program ($100,000), and the Carl D. Perkins Program ($200,000) - (see

attached signed commitment letter).

The project specifically includes in-kind support from an array of business entities that will
designate representatives to attend regional meetings to offer industry trends data and
provide guest lecture services during meetings and presentations to schools and students.
This in-kind support from the business entity group (which is included in the total amount
above) is valued at over $196,800 (see attached matrix and employer letters of support).
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LACCD is fortunate to be working with business associations, workforce development, and
economic development agencies such as BizFed, LA City/Verdugo WiBs, Lion's Club, LA
Chamber, and the Los Angeles Economic Development Corporation. Through these
groups, LACCD and its partner colleges and high schools will be able to learn about
industry trends and access businesses that can offer internships and job opportunities. For
example, this project includes support from the City of LA and Verdugo WIBs that commit
$421,000 WIA/WIOA resources to cover internship slots as well as designated staff for the

recruitment effort.

Question V.3 continued:
Answer: The application also includes a signed partnership agreement as an expression of partner
commitments to the project (see Attachment section). These entities will provide support to
LACCD and ensure the successful deployment of ail proposed components.

This application includes Partnership Agreement(s) with over 135 signatures as well as
106 letters of support that describe tangible and leveraged resources for the project. These
documents represent the application's high leve! of cooperation, commitment, coordination,

and formalized linkage among the partners.

LACCD understands that relying exclusively on a signed agreement might be considered
limited as evidence of its strong partnership base. From the broader understanding,
LACCD hopes to be recognized for its expanded efforts to reach out, connect, and secure
support (via signed letters of support) from a wider pool of partners in order to assure the
success of this Round 2 Career Pathways Trust project.

V.4 Describe how matching resources and/or in-kind contributions from public, private, and
philanthropic sources will be used to leverage and build the proposed career pathway program
(s). Upload any letters of commitment describing the match and/or in-kind, specifying the
amount of match or in-kind, identifying a contact person and phone number, and signed by an
authorized agency representative. Letters mailed or electronically mailed to the CDE will not be
considered; all letters must be uploaded and submitted with the application.

Answer: The following provides information on this project's matching resources, which will support
the development of Career Pathways between the community colleges and targeted high

schools.

Corporate matching resources (See attached personalized letters): The resources from
the public/private partners (valued above $1,702,500) will cover the time-and-effort given
by designated representatives in order to share industry trends, skills needed in the future,
and identify internships and job opportunities. The signed partnership agreement and
attached letters demonstrate each entity's short and long-term commitment to LACCD and

the project.

Workforce Development System (see attached letters): The City of LA and Verdugo WIBs
are partners that will contribute a total of $421,000 of in-kind support. These resources will
enable the project to broaden its internship capacity as well as outreach capabilities. They
will enable LACCD and its partner schools/colleges to gain a better understanding on how
WIA/MIOA services can assist students towards jobs and careers.

BizFed & LACCD Internship Strategy (see attached letter): LACCD will align this project
with the newly-formed BizFed Workforce Development Committee. This strategy will allow
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LACCD colleges to leverage the 265,000 businesses of BizFed and establish a regional
internship component that allows students to gain work-based experiences. Through this
commiittee, colleges and high schools will learn about the hiring needs of partner
employers and be able to help students broaden their understanding on the types of skills

needed in their future career.

City of Los Angeles Green Business Certification Program (see attached letter with
$100,000 matching value): This program is administered by LACCD and focuses on
helping businesses in the office/retail, restaurant, and automotive sectors to deploy
sustainable business practices. As a matching resource, it will offer information to college

and high school faculty on

Question V.4 continued:

Answer: topics that can help small businesses deploy sustainable business practices. It will also
help coordinate internships at companies that are deploying green-building strategies,
which will allow students to have a frontline view on the methods and strategies used in
lowering emissions, using less energy, and minimizing the waste of natural resources.

CA Employment Training Panel (see attached letter with $100,000 matching value):
LACCD administers this incumbent worker training program funded by the State of
California Employment Training Panel (ETP). It targets manufacturing, logistics, and other
industry sectors, which meet the state's eligibility criteria. From this project, a broad array
of businesses will be identified to help with locating internships and industry guest
speakers. They will share industry trends data, which will further expand school awareness

on industry trends.

SB 1070 (see attached letter): This funded project by the CA Chancellor's Office is
designed to connect all nine District colleges and improve their linkages with the local high
school system. It is also designed to increase college-readiness for high school students
and develop career pathways that align with industry themes. This resource will be aligned
with the proposed project so that staff efforts are complimentary rather than duplicative.

Perkins Career Technical Education (see attached letter): This fund is based on the
proportion of statewide economically disadvantaged CTE students enrolled in the prior
academic year throughout the district. This resource will help minimize duplication in the
development of CTE programs and documenting student needs.

General Fund: In the future, LACCD will use its traditional (General Fund) resources and
coupled with the project's matching resources to ensure the project is able to sustain the
Career Pathways design. This will include aligning college-level academic processes as
well as college-driven grant procurement efforts.

Section VI: Program Outcome Measures (20 points)

V1.1
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Identify at least three measurable outcomes, in terms of benefits to students, on which the
consortium will focus and be held accountable for during the 2015-16 program year. Refer to

Program Outcome Measures on pages 15-17.

Answer: GOAL #1:
increase the percentage of students graduating from designated high schools linked to

LACCD's career pathway initiative.
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Measurable outcomes:

1. # of students enrolled in the career pathway project

2. Academic performance indicators of students

3. # of students who received a high school diploma

4. # of students and their credits earned in dual enroliment courses aligned with the
project

5. # of students and their credits earned in credit by exam opportunities aligned with the
project

6. # of students completing a credit course aligned with the project

7. # of students completing a career pathway project with a "C" grade or better

BENEFITS
-Accumulating college credits while still in high school

-Help students graduate on time or even early

-Dual enroliment gives students an idea of full-time college coursework

-College courses gives students a closer look at his/her area of academic interest
-Taking a college-level class will help students demonstrate the ability to handle more
difficult coursework and acquire time management skills

-Students have a better understanding of industry trends that affect their academic

interest

GOAL #2:
Improve quality of educational programs and services so as to increase students’ success

in attaining their educational goals, transition successfully into an aligned postsecondary
program, and graduate with a degree or credential in a high-demand field.

Measurable outcomes:

1. # of students enrolled in the project

2. # of students completing a career pathway

3. # of students participating in job shadowing opportunities and/or mentoring
opportunities

4. # of students participating in internships and/or work experience opportunities

5. # of students participating in a state-approved apprenticeship program aligned with the
project

6. # of students in student leadership organizations as part of the project

7. # of students who entered into training aligned with the career pathway

Question VI.1 continued
Answer: 8. # of students who received a nationally recognized industry-valued certificate
9. # of students in the project who received a state-approved CTE certificate
10. # of students in the project who received an AA or AS degree
11. # of students who transitioned to a four-year coilege or university

BENEFITS
-Increase attendance through structured and contextualized learning sequences

-Increase the # of students who complete career-focused certificates in a timely manner

and/or transfer to a 4-year university
-Increase equity in successful outcomes by identifying achievement gaps and increasing

performance of under-performing groups
-Students have a better understanding of industry trends that affect their academic interest.

LIPS J 7 SR AR RN DU | » PRSI I MMt/ A casaMuractiannaisa nonv ViVie Fo TN R




Questionnaire

Page 25 of 33

GOAL #3:
Increase community engagement and expand business, community, and civic partnerships

that will enable students to gain employment experience and/or successfully secure
employment.

Measurable outcomes:
1. # of students participating in job shadowing opportunities aligned with the project

2. # of students participating in mentoring opportunities aligned with the project

3. # of students participating in internships aligned with the project

4. # of students participating in work experience opportunities

5. # of students participating in an apprenticeship program aligned with the project
6. # of students who received a nationally recognized industry-valued certificate

7. # of students in the project who received a state-approved CTE certificate

8. # of students who entered into training aligned with a pathway

9. # of students who entered employment aligned with the career pathway

BENEFITS
-Students will experience a prospective career path through career exploration.

-Students can participate in work experience and gain practical knowledge.
-Students gain specialized skills, transferable, leadership, communication, teamwork, and

time management skills.
-Students gain confidence in their abilities

V1.2 VI.2. Explain the decision making process that determined these outcomes and how the

consortium will continue to establish annual goals.
Answer: Accountability of the Region's Education System: The process for determining the

measurable outcomes included an open dialogue between LACCD, its community
colleges, and partner high schools. The process also included K-12 and higher education
representatives coming together during muitiple district-hosted information-gathering
sessions that resulted in a deep exploration on how the project can enhance and expand
educational services throughout the region. For example, LACCD held meetings in June,
August, and November of 2014 that allowed college and high schools to discuss possible
outcomes between the educational layers. The meetings also covered LACCD's industry
sectors of interest, which the District finalized later with the targeted high schools. LACCD
and college-based staff also met with LAEDC and BizFed to expand the research on
labor market information and validate each targeted sector for high-skill, high-wage, and
high-growth potential. These meetings helped finalize the project's industry focus and

overall performance measures.

Determining Local High School Interests and Capacities: LACCD and its colleges also
held individual meetings with local high schools to determine their metrics for the project.
For example, meetings with schoo!l counselors (i.e., from Sylmar and San Fernando High
Schools) resulted in a clearer understanding on the educational capacity to deploy CTE-
related education activities. From these meetings, LACCD was able to learn the level of
capacity towards the project's targeted industry sectors focusing on their academic,
equipment and fiscal capacity to align with the targeted career pathways. Information from
these meetings added to the development of the performance outcomes.

Communication with Regional USDs: LACCD also communicated with LAUSD (as a
Round 1 grantee) to compare career pathways and identify high schools that can benefit
from this project. This raised the potential for non-duplicated services and a
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Question VI.2 continued:
Answer: higher probability for developing and deploying successful and complimentary Career

Pathways.

Comparing Strategies and Anticipated Outcomes of Different Initiatives: There are a variety
of education-related projects funded by local, state, and federal funds that can complement
the proposed project. For example, LACCD and its colleges administer the SB 1070
project, a DOL Trade Adjustment Assistance Act grant, and the Carl Perkins program. It
also administers the Cal-WORKs program as well as the (future) Adult Education program.
LACCD has developed the project outcomes with the understanding that resources and
strategies should be complementary rather than competitive. Instead of working in
isolation, this project will identify the best-practices of such programs and align them with
the proposed Career Pathways project. From its efforts, LACCD hopes to serve more
students and create more relevant educational sequences.

Making Data-Driven Decisions in Establishing Annual Goals: Student outcomes will be
critical for measuring the educational service capacity of schools, colleges, and universities
as well as determining the overall success of the Career Pathways project. LACCD
considers the measurable outcomes (listed above) as the driving force in developing a
skilled talent pool that can meet the needs of targeted industry sectors. The quantitative
data and information are the basis to forming the project's current (and future) regional
design, which LACCD will use to assist its partners in continuously refining their individual
Career Pathways strategy. From the use of data and the cyclical review method, the
project will assist local high schools and colleges (as well as universities) to create future
pathways and deploy educational strategies that continue to equip young people with the
right blend of skills and knowledge. From this data-driven format, the project will help many
students in becoming competitive in the job market.
VI.3 Describe the consortium's ability to collect, track and analyze student level data used to
measure the program outcomes listed on pages 15-17 of this RFA. Highlight how the
consortium will leverage statewide, regional, or multi-region systems for data collection and

data exchange.
Answer: Student Tracking System: This project will collect data on the number of students who

complete high school, transition into an aligned postsecondary program, graduate with a
degree or credential in a high-demand field, and successfully secure employment by
using on-ground data-gatherers that are equipped with a technology/cloud-based
monitoring method. LACCD will set aside funds in its budget so it can expand its
technology-based tracking platform and allow college and high school staff to submit data
using the power of the Internet. LACCD will leverage its Gram-Tracker
(www.LACCDGramTracker.com) to achieve this task since it was developed back in 2009
to make special project monitoring more efficient and effective.

For this project, LACCD will customize the platform to add the following common metrics:
# of students served, # completing high school, # transitioning into an aligned
postsecondary program, # graduating with a degree or credential, # securing employers,
# of professional development meetings, # of developed curricula, and the # of events
between stakeholders. LACCD will share this platform with college and high school staff
and show them how to access and submit information in order to ensure all participant

data (from the high school and college levels) are submitted efficiently and accurately. ‘
The following individuals (see attached resumes) have years of experience and will work

with college and high school staff in order to ensure full accountability of the project's data
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and enable consistent collection, tracking and analysis of student progress: Steve Moch
(12 years of college-based MIS, data-tracking and performance reporting, projects
management experience), Rola Halawanii (8 years of college CTE projects
administration), and Jaime Avina (16 years of college-level reporting, data-tracking, and

fiscal reporting).

Monitoring and Evaluation: LACCD will use a cyclical monitoring process to gather data
and track the attainment of project

Question V1.3 continued:

Answer: milestones. Project monitor(s) will review project activities by conducting site visits at
project-related locations (high schools and colleges). Reports will be developed that cover
quality of service by subcontractors, student and facuity satisfaction, and the achievement
of project benchmarks. The basis for these reviews includes, but is not limited to, the
following: student attendance, faculty participation, graduation and diploma attainment,
internship retention, entrance into college, and employment.

Using Regional and State Initiatives for Common Metrics & other Data: LACCD is fortunate
to have colleges funded by the CA Chancellor's Office in the Deputy Sector Navigator, SB
1070, and Prop 39 categories. District colleges also regularly participate in meetings
hosted by the Los Angeles/Orange County Workforce Development Regional Consortia.
LACCD will also work with Cal-PASS and other statewide tracking systems to access
longitudinal data related to our targeted industry sectors. Through these state-supported
initiatives, LACCD will have access to educational and industry-related data as well as
cross-platform metrics on student progress and student momentum points. LACCD will use
these mechanisms and exchange information relative to its Career Pathways project.

Research and Evaluation: This project includes a partnership with the Rand Corporation,
which is known for its data-gathering and evaluation capacity. LACCD will leverage its
capabilities to deploy a regional evaluation that measures local outcomes and compares
them with state and national statistics. We anticipated that the data-gathering effort wili
include communications with other Career Pathways grantees (Round 1 and Round 2) and
local colleges and high schools that result in a deeper understanding on the Career
Pathways model's strengths and scalable opportunities.

V1.4 Describe the innovative services and strategies that will be used to ensure positive student
outcomes for all students within the career pathway program that will promote student
transitions into employment, training, and/or postsecondary education. Include an explanation
of how credit-by-exam, e-transcripts, technical certification or degree, and dual enroliment

courses might be included. _
Answer: The following approaches will ensure students transition into postsecondary education as

well as increase the possibility of obtaining good-paying jobs and careers.

Expanding Dual Enroliment Activities: This project will increase the number of dual
enroliment agreements between partner colleges and high schools throughout the region.
LACCD will review (and update) current agreements to ensure high school students can
access a more streamlined educational service between the high school and college
levels. In July 2015, LACCD college faculty and administrators will schedule meetings
with high school officials in order to document any existing articulation agreements and
determine what industry thematic efforts can be made. From this effort, upgraded
agreements can be developed that will enable students to receive college credit during
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their high school years.

E-Transcripts/E-Portfolios: A few district colleges already provide this service to their
students. Through this project, LACCD will be able to assist all participating colleges and
high schools in order o develop their own approach. We will consider those that currently
use the strategy as examples for colleges and schools that are not already offering it.
College leaders such LA Trade Tech College will share information so that a uniformed
strategy will emerge through this Career Pathways project. This approach improves the
standardization and movement of student records. Electronic student records can help
increase the efficiency of ground level operations by automating the exchange process,
standardizing the content, tracking the progress of the records, and providing data that
can be downloaded into student information systems or admissions analysis packages.

Leveraging the Region's Business Community: LACCD currently works closely with
BizFed, which is a 501(c) organization comprised of 50 Chambers of Commerce and
268,000 businesses that employ about 3 million people. As a partner, LACCD will

Question V1.4 continued:

Answer: leverage its capacity to increase access to employers so that the educational system can
receive industry trends data and more students can participate in work-based learning
opportunities. Rather than leveraging a single Chamber of Commerce, this project will
connect with an array of Chambers in order to broaden access to the region's private

employer base.

Using a Project Portal and Synchronous/Asynchronous Technology to Disseminate
Information: LACCD will include partner information on the project's online portal
(www.LARegionalCareerPathways.com) to help expand the awareness about the project's
available services and assure all stakeholders remain aware of project deadlines and
deliverables. By doing so, students, parents, facuity and educators will have the
opportunity to share information and leverage complimentary activities through the
workforce development system. In July 2015, LACCD will designate staff to work with web
content developers to ensure the proper creation and unity of the project-related services.
These developers will ensure the online presence is adequate to meet all partner
expectations. All career pathways will be displayed and be connected with student
organizations of participating high schools and colleges. Through this portal, students will
access each career pathway profile that contains the following information: job function,
wages, openings, educational pathway or courses map, essential skills, training providers,
industry-recognized certificates, application process, current employers of record, and

professional organizations.

Beginning in July 2015, LACCD will expand its technology-based capacity (using the Cisco
TelePresence technology) to beam live information into the project's learning hubs. This
approach will expand the delivery of education, while minimizing operational and travel
costs for project youths, educators, and Career Pathway-related business leaders.

Section VII: Capability and Sustainability (20 points)

VIl.1 Describe your agency's capabilities and knowledge in conducting and administering state-
funded projects, partnerships, and contracts. Describe your agency's ability to collect and
report financial and student performance data as required.

Answer:
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LACCD has been successful in developing regional collaborations that successfully
procured state and national grant funds.

EXAMPLES OF PROJECTS

LACCD has successfully secured grants in the past few years that have benefited the
entire Los Angeles region's educational system. These include, but are not limited to, the
following: (State) Prop 39, Employment Training Panel, SB 1070, Deputy Sector
Navigator, CA Green Jobs Corps, and CA Clean Energy - 1a & 3, (Federal) Round 2 & 3
of the Dept. of Labor's TAACCCT funds and Pathways Out of Poverty, and (Local) LA
City Green Business Certification Program. LACCD successfully administered (fiscal and

programmatic) these grants and has met all expected deliverables.
EXAMPLES OF INDUSTRY INTERMEDIARY EFFORTS

LACCD has been a leader in regional industry-driven regional initiatives, which include
multiple college districts, multiple workforce development systems, various community-
based organizations, and a broad range of business and industry partners. The following
are examples of such endeavors, which have resuited in the receipt of resources that
‘benefit the Los Angeles region: Green-West Alliance (www.GreenWestAlliance.com),
City of LA Green Business Certification Program (www.GreenBizlLA.com), Cal-Apps
C.R.E.W. (www.CalAppsCrew.com), and West Coast Motion
(www.WestCoastMotion.com).

COLLECTING & REPORTING FINANCIAL & STUDENT PERFORMANCE DATA

LACCD uses data to drive decisions and manage its categorical projects in order to meet
contractual obligations and continually improve educational services. In the listed
projects above, for example, LACCD gathered data to gain a deeper understanding on
how its educational mechanisms were functioning. It used programmatic and fiscal
monitoring reviews to collect information, while being mindful of the funding source's
requirement of quantitative information (i.e., numbers served and total achieving
expected results). This information was submitted by LACCD as part
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Question Vil.1 continued:
Answer: of expenditures and performance reports. LACCD used its central office (District level) to

help gather information and submit required reports. LACCD created the Gram-Tracker
(www.laccdgramtracker.com) online tracking platform to make project monitoring more
efficient and to give staff more access to information. It has enabled LACCD to share
information on past grant-funded activities. It continues to help in obtaining information
using the Internet, while making information available during monitoring reviews.

For this project, LACCD will submit a yearly expenditure report, a yearly progress report
and one end-of-project report to show (1) student momentum points, (2) program
outcomes measures, and (3) program deliverables are being met. LACCD will receive and
administer the grant funds and submit the required reports to account for the use of grant
funds. It will also be responsible for the performance of any services provided through
funds awarded under this grant by the partners, consultants, or other organizations.

LACCD will build on its online project accountability platform and establish a formal
relationship with state-level data mechanisms (i.e., LaunchBoard/Cal-PASS) so that all
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partner colleges and high schools may track project performance more effectively. During

the first quarter of thie project, LACCD will deploy a technology-based tracking platform that

enables project-designated monitors to gather data and submit information using the
Internet. LACCD has been using the Gram-Tracker online accountability platform for many
of its categorical projects. It will be expanded to support this Career Pathways project.
During this project's first quarter, LACCD researchers and monitors will communicate with
state data representatives (i.e. LaunchBoard/Cal-PASS) to align data-gathering efforts and

ensure no duplication in activities occurs.

VII.2 How will a Program Specialist(s) convene, connect, measure, or broker efforts to establish or
enhance a locally defined career pathway program that connects school districts, county
superintendents of schools, charter schools, workforce boards, and community colleges with
business entities in the targeted industry sectors. Attach a resumé or a job description/duties
for the Program Specialist(s) that demonstrates their skills, education, and work experience. In
addition, highlight your agency's approach to leveraging capacity and expertise developed in

an existing regional collaboration.
Answer: CONVENING STAKEHOLDER MEETINGS & PROFESSIONAL DEVELOPMENT

ACTIVITIES

The Project Specialist(s) will host meetings that allow high schools and colleges to share
educational information and obtain data on industry trends. Project Specialist(s) will also
coordinate professional development activities directly for high school and college
faculty, administrators and other education-related individuals so they can broaden their
awareness of state Career Pathways best-practices and state accountability systems.
Regional and sector-based strategies (such as the CA Chancelior's Office data mart and
LaunchBoard/Cal-PASS) will also be shared. By doing so, the region's educational
system will expand its knowledge and resource base in order to create relevant Career

Pathway options.

BROKERING ARRANGMENTS WITH BUSINESS & INDUSTRY

Starting in July 2015, Project Specialist(s) will broker arrangements with business
leaders to help LACCD and its partners in accessing industry information and identify the
skills needed to obtain a certification, degree, and/or credential. This project will build on
such relationships to achieve the following:

-Continue providing information on employment/training needs

-Increase access to training activities funded by other resources

-Provide assistance to K-12 and colleges in the area of curriculum development
-Leverage professional development events to help connect colleges, high schools and

business and industry
-Leverage workforce development resources

CONNECTING EDUCATORS TO BUSINESS & INDUSTRY

One of the duties of the Project Specialist(s) is to improve the linkage between high
schools, colleges, and business/industry representatives. They will convene monthly
meetings to gather information on industry trends and allow educators to better
understand existing strategies that meet such trends. From this awareness, schools will
be better equipped to deploy services that address business and industry needs and can

assist
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Answer: students to be better prepared for college and future careers. LACCD will designate the
following as Project Specialist(s) due to their knowledge and experience in the areas of
CTE, partnership development, reporting, and management: Rola Halawaniji, Steve Moch,

and Jaime Avina (see attached resumes).
ATTENDING (LA/OC) REGIONAL CONSORTIA & STATE-LEVEL MEETINGS

To ensure the broadest understanding of industry trends and educational practices, the
Project Specialist(s) will attend LA/OC Regional Consortia and other state-level meetings
so that the project can obtain information from the regional and state levels and share it

with colleges and high schools.

LEVERAGING CAPACITY & EXPERTISE OF REGIONAL DEANS, SECTOR/DEPUTY
SECTOR NAVIGATORS, & CAREER PATHWAY-RELATED REPRESENTATIVES

LACCD and its colleges have working relationships with State-level authorities, the CA
Chancellor's Office, Deputy Sector Navigators, SB 1070, Prop 39, CTE-related leaders,
regional economic development agencies, and the WIA/WIOA-funded workforce system.
Program Specialist(s) will work with such initiatives in order to measure the progress of the
LACGCD Regional Career Pathways initiative and further expand partner awareness of best

practices and regional strategies.

LEVERAGING REGIONAL RESOURCES, STRUCTURES & WORKFORCE BOARDS

The Project Specialist(s) will leverage regional resources to maximize the development of
Career Pathways and enhance the provision of educational services. By braiding
resources, they will expand access to educational services for more students and ensure a
higher level of efficiency in the exchange of information. For example, the Project
Specialist(s) will schedule meetings (starting in August 2015) with workforce development
agencies to align resources with college or K-12 initiatives. Entities funded by WIA/WIOA
will share information on training resources to enhance the learning options for targeted
students. "

VII.3 Explain your long-term sustainability plan for the proposed career pathway(s). Include types of

programs, partnerships, resources, and funding that will help sustain the career pathway

program after the grant period has ended.
Answer: LACCD will deploy the following strategies to sustain the project's components.

CTE/Career Pathway Deans-Level Efforts to Create Credit-Based Courses: LACCD, via
the Office of Economic & Workforce Development, will assist colleges in adopting the
Career Pathways model through the development of Career Pathway (credit-based)
courses using the District's traditional CTE program approval process. The Career
Pathways topic will be made a standing item in monthly meetings so that colleges can
continue sharing information. By doing so, the development of future credit-based
educational options will conform to the new Career Pathways model and a better
sequence of educational service will be available from the high school to the 4-year

university levels.

Continued and Expanded Employer Support: LACCD will continue to establish
connections with employers that align with the proposed Career Pathways through the

new BizFed Workforce Development Committee. By doing so, this project's efforts to
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develop educational options that address industry trends will continue to be assisted by
industry representatives. LACCD (and its community colleges and partner high schools)
can continue pursuing local, state, and federal grant funds that require partnerships with
employers. Colleges will continue receiving industry trends data from partner employers
so that the highest relevance in college credit-based courses may be assured.

Sustaining the Multi-Regional Service Locations: The project's Learning Hub design will
continue throughout LACCD and its community colleges so that facilities designated as
Career Pathway learning environments can be sustained after the project ends. This
strategy (using resources such as ETP, contract education funds, and general funds that
have a combined value of $500,000 - see attached matching letters) will help keep
designated service locations (as learning hubs) in operation and help ensure the
continued development and offering of Career

Question Vil.3 continued:
Answer: Pathways learning options. CTE (annually, based on LACCD's allotted funding pattern) is

already a part of each college's framework. The formation of the Career Pathways model
would be an elevation to such existing educational strategies.

Maintaining the Technology-Based Solution and Online Portal: LACCD's EWD and
Information Technology Divisions will incorporate the project's portal into the District-
supported website so that future updates on educational services (relative to the project's
targeted pathways) will remain accessible. LACCD will leverage the District's internal
bandwidth capacity to sustain the technology-based solution and maintain the strong
connection between the project's learning hubs to allow continued use and sharing of

information at affordable levels.
MULTIPLE RESOURCES TO SUSTAIN THE PROJECT

LACCD wiil leverage its resources that include (but are not limited to) the following: SB
1070 ($20,000 in 2015-16), Employment Training Panel (valued at $200,000 in 2015-16),
and Carl Perkins funds (valued at $200,000 based on last year's 2013-14 funding level).
General funds that are allotted to each college will also be used to sustain the project.
These include CTE courses and select administrative support funds.

MULTIPLE PARTNERS TO SUSTAIN THE PROJECT

LACCD will continue to work with and be supported by the following partners: LA
City/County and Verdugo WIBs, USDs (LAUSD, Culver City, Burbank via the AB 86
initiative), college-specific high schools (see Attachments section), and BizFed (which
represents 265,000 businesses). The District's nine colleges will all sustain the Career
Pathways initiative. Through monthly CTE Dean meetings and other regional activities,
each college will ensure closer working relations with their targeted high schools.

Section VIII: Budget and Budget Narrative (15 points)

httos://faast.waterboards.ca.gov/Pronosal Mgmt/AppQuestionnaire.aspx

VIIl.1  An annual budget is required for each program year and the program expenses that will be
identified using grant funds in the 2015-16 school year. Matching amounts from partners and
set aside funds from the district should also be displayed in the proposed budgets. Provide a
detailed budget narrative for the 2015-16 school year justifying each line item cost contained
in the Grant Budget Page. The narrative should include how the proposed costs are necessary

4/7/2015
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and reasonable in terms of benefits to students within the career pathway program. Upload
Forms F and G.

Viil.2 An annual budget is required for each program year and the program expenses that will be
identified using grant funds in the 2016-17 school year. Matching amounts from partners and
set aside funds from the district should also be displayed in the proposed budgets. Provide a
detailed budget narrative for the 2016-17 school year justifying each line item cost contained
in the Grant Budget Page. The narrative should include how the proposed costs are necessary
and reasonable in terms of benefits to students within the career pathway program. Upload
Forms H and |.

Vill.3 Applicants will have to demonstrate how they will financially sustain the proposed career
pathway program during the 2017-18 school year. Matching amounts from partners and set
aside funds from the district should be identified in the proposed budgets. Provide a detailed
budget narrative for the 2017-18 school year justifying each line item cost contained in the
Grant Budget Page. The narrative should include how the proposed costs are necessary and
reasonable in terms of benefits to students within the career pathway program. Upload Forms
Jand K.

Viil.4. Applicants will have to demonstrate how they will financially sustain the proposed career
pathway program during the 2018-19 school year. Matching amounts from partners and set
aside funds from the district should be identified in the proposed budgets. Provide a detailed
budget narrative for the 2018-19 school year justifying each line item cost contained in the
Grant Budget Page. The narrative should include how the proposed costs are necessary and
reasonable in terms of benefits to students within the career pathway program. Upload Forms

L. and M.
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— Direct Communication
= == Indirect Communication

Each Leaming Hub will include activities
between the college and it's respeclive high
schools. All three %g) Leaming Hubs will work
with each other so that information on
educalionh content and services may be
shared across the region. The District Office
{DO) will provide regional support to all
Learning Hubs and ensure all activities align
with the Career Pathways model.
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California Dept. of Education October 2'014

Form B: California Career Pathways Trust
Overall Summary

Complete the form below with an overall description of the proposed project in this
application. Describe each targeted pathway and major partnerships.

Fiscal Agent: Los Angeles Community College District

Consortium Name: LA Regional Career Pathways

Funding Amount: $15,000,000

Project Overview:

Through the Los Angeles Regional Career Pathways project, the Los Angeles
Community College District (LACCD) has created one of the largest collaborative
models in Los Angeles to unite and harness the expertise of community colleges and
high schools, Unified School Districts, labor unions, Workforce Investment Boards, and
industry-specific employers. This regional collaboration is poised to be one of the most
impactful projects for the Los Angeles region that leverages and braids multiple
educational, economic, community-based, and workforce development resources.

The project focuses on high-demand industry themes and sectors to grow 21st century
skills and secure current and future job opportunities for local residents. Partner
colleges and high schools will work with other project stakeholders to update and
strengthen articulation agreements and develop career pathways to prepare high school

and college students for high wage, high growth jobs and careers.

As described by the over one hundred and six (106) partner letters of support, LACCD
and regional employers ensure.the creation and availability of industry-relevant learning
experiences. The project also supports a regional internship component that allows
students the opportunity to get hands-on experience and exposure to the real world of
work. This project has secured over $1,702,500 of in-kind support, which includes 988
internship placements, and a firm commitment from employers to assist the project in
developing industry-relevant education. In addition, the LA Regional Career Pathways
project complements the current efforts of local Adult Education reform and planning
grant, comprised of LACCD and local Unified School Districts, working collaboratively

under the AB86 legislation.
The targeted industry sectors and career pathways include:

Business and Finance Sector - Small Business Pathway
Health Science and Medical Technology Health Sector - Life Science/Biotech Pathway
Information and Communication Technologies Sector - Information and Communication

Technologies (ICT)/Digital Media Pathway
Manufacturing and Product Design Sector - Advanced Manufacturing Pathway

California Department of Education
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Form B: California Career Pathways Trust
Overall Summary - Page 2

Complete the form below with an overall description of the proposed project in this
application. Describe each targeted pathway and major partnerships.

Project Overview (cont.):
Marketing Sales and Service Sector - Global Trade and Logistics Pathway

Major Partnerships:
LACCD will work with an array of added-value partners that represent the region's

community colleges, high schools, workforce development systems, and industry-
related businesses. These include (but are not limited to) the following:

LEA/High School (include but are not limited to): LAUSD, Culver City USD, Burbank
USD, Wilson High School, Benjamin Franklin High School

Community Colleges: LA Trade Tech College, East LA College, Pierce College, LA
Mission College, LA Valley College, LA Southwest College, LA Harbor College, West

LA College

Businesses/Associations (inciude but are not limited to): Spectrolab Inc., CareMore, US
Green Building Council, White Memorial Hospital, Bright Education Software, American
Apparel, Creative Future, JB Office, Gibson Overseas, Metro, Athens Setrvices, St.
Vincent de Paul, Goodwill Industries, Locali, RM Automotive, NIC Partners, BizFed,
UCLA Medical Center, Kaiser Permanente, Juices Served Here, Possible, Hourglass
Lilly, MC Family Dental, Community Huntington Park Hospital, Greylin, ProSource
Facility Supply, LA Economic Dev. Corp.

o



California Dept. of Education

Form C: California Career Pathways Trust

Target Group

October 2014

Complete the chart below with the total number of students to be served in each career
pathway being proposed in this application. Applicants can add to the chart.

Total Number Total Number Total Number
Caret:'aI:‘:l;hway of Students of Students of Students
2015-16 2016-17 2017-18
Business 176 06 48
Management
Finance &

Banking 144 "2 >
Medical Coder 242 132 66
Health Service

Administrator 198 154 %

Medical

Assistant 220 14 %
Pharmacy
‘Technician 212 150 i
Der_1ta| 120 65 33
Hygiene
Computer Security 292 121 60
Specialist
-Computer
Operators 181 141 o
Multimedia 202 143 58
Producers
Webmasters 194 137 73
International Trade 195 107 53
Specialists




California Dept. of Education

Form C: California Career Pathways Trust

Target Group

October 2014

Complete the chart below with the total number of students to be served in each career
pathway being proposed in this application. Applicants can add to the chart.

Career Pathway

Total Number

Total Number

Total Number

Name - of Students of Students of Students
2015-16 2016-17 2017-18
m:;';ztg‘rg 159 123 71
E_ntrepreneurs 169 121 63
Machine
Operators 183 100 50
Graphic Artists/ '
Designers 149 118 67
Welding 161 113 59

56



California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Industry Sector: Finance and Business
Business Management (*Skills Certificate **AA Degree)

Career Pathway:

S ———

St smeles

English 9 Algebra 1 *Integrated
Coordinated
Science
English 10 Algebra ll Biology World History & *Management 2 *Management 13
Geography

English 11 Math 115 Chemistry U.S History *Management 31 “Management 33

or
English 21
English 12 **Math 125 **Astron 1 **Chicano 47 *Supervigion 1 *Business 1
or
**English 28
Arliculated Dual Credit courses may be faken or moved to the secondary level for articulalion/dual credit purposes.
**English 101 **Math 225 **Astron 5 **Political *Business 17 *Business 38
Year Science 1
13

SECONDARY

**Psych 1 “Supervision 1

Year

POSTSECONDRY

{optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Garfield Senior, Downtown Business Magnet, Canoga Park, Granada Hills Charter High School.



California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet
Information Communications Technologies/Digilal Media
Computer Operators (*Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

-

Engilsh 9 Algebra 1 Integrated
Coordinated
Science
English 10 Algebra It Biology World History & *Computer *Compuler
Geography Circuils Circuils
Laboratory
English 11 Math 115 Chemistry U.S History *Intro to *Compler
or Compuler Operating
English 21 Servicing Syslems

English 12 **Math 125 **Astron 1 **Chicano 47 *Computer
or Network

“*English 28
Articulated Dual Credil courses may be taken or moved to the secondary level for arliculation/dual credit purposes.
Year | English 01 | **Math 227 *Asiion 5 “Poliical

13 Science 1

SECONDARY

“Psych 1

Year

_POSTSECONDRY

(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Middle College, Montebello, SIA Tech, San Fernando, Canoga Park, Culver City, and University High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Information Communications Technologies/Digital Media
Computer Security Specialist (*Centificate *AA)

Industry Sector:
Career Pathway:

English 9 Algebra 1 Integrated
9 Coordinated
Science
English 10 Algebra Il Bidlogy World History &
2 10 Geography
) O English 11 Math 115 Chemistry U.S History *Compulter *Intro to
1 or Forensics | Networking
English 21
English 12 **Math 125 *Astron 1 **Chicano 47 *Server Admin *Principles of
12 or and Network Info Systems
**English 28 Securily Security
Arliculaled Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes.
Year **English 101 **Math 227 **Astron 5 **Political
13 Science 1
o Year **Psych 1
= 14
Year
3 15
G (optional)
Year
16

(optional) LB : S
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between Hi gh School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Middle College, Montebello, SIA Tech, San Fernando, Canoga Park, Culver City, and University High School.




California Dept. of Education October 2014

Form D: California Career Pathways Trust
Program of Study Worksheet

Heallh Science and Medical Technology
Dental Hyglene (B.A Program Prerequisites)

Industry Sector:
Career Pathway:

English 9 Algebra 1 Integrated
9 Coordinaled
Science
English 10 Algebra Il Biology World History &
2 10 Geography
) O English 21 Math 115 Chemistry 51 U.S History *Psy 1
1 or
English 21
English 12 **Math 125 **Bio 1 **Soc 1 **Microbiology “Speech 1
12 of
“*English 28
Articulated Dual Credit courses may be taken or moved fo the secondary level for articulation/dual credit purposes.
Year **English 101 **Math 227 **Anatomy 1 Psych 1 Principles of
13 Clinical Dental
Hygiene
4 Year Clinical Dental Intro Radiology
= 14 Hygiene and Lab
Year
% 15
G (optional)
Year
16
{optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Hamilton High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Marketing, Sales, and Service
Entrepreneurs (*Skills Certificate **AA)

Industry Sector:
Career Pathway:

D

English 9 Algebra 1 *Integrated
Coordinated
Science
English 10 Algebra ll Biology World History &
Geography

English 11 Math 105 Chemistry U.S History *Intro fo *Accounting 55
or Accouting |
English 21
English 12 Math 115 **Astron 1 *Econ Il *Intro to *Accounting 33
or Accounting It

**English 28
Articulated Dual Credit courses may be taken or moved lo the secondary level for articutation/dual credit purposes.

**English 101 **Math 125 “*Astron 5 “Econ Il *intro to Finance 2
Business

SECONDARY

Year
13

Year *Math 227 *Pgych 1 *Business Law | “Business
: *CAOT 85 Computations

POSTSECONDRY

{optional}
Year
16
(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE program
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

s. We will use EMSI data to identify

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Washington Prep, San Pedro and Narbonne High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Finance and Business

Industry Sector:
Career Pathway:

English 9 Algebra 1 *Integrated
Coordinated
Science
English 10 Algebra Il Biology World History & *Finance 2 *Finance 8
Geography

English 11 Math 115 Chemistry U.S History *Finance 15 *Business 1

or

English 21
English 12 **Math 125 **Chem 51 **Anthro 102 *Accounting *Accounting
12 or 21& 41 55

**English 28
Articulated Dual Credit courses may be laken or moved to the secondary level for arliculation/dual credit purposes.
**English 101 **Math 215 *Geog 1 “*Econ 1 *Business 38 *Business 15

Year or »
13 Accounting 31
**Chicano 47 *Business 17

5
[+
<L
[=]
=
O
O
(VY]
w

Year
14

Year

POSTSECONDRY

{optional) > :
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Garfield Senior, Downtown Business Magnet, Canoga Park, Granada Hills Charter High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Manufacturing and Product Development (MPD)
Graphic Artists/Designers (*Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

' i

English 8 Algebra 1 Integrated
Coordinated
Science
English 10 Algebra Il Biology World History & *Intro Science *Elementary
: Geography Engineering & Reading Il
Technology Drafling
English 11 *Engineering Chemistry U.S History *Intro to *Blueprint
or Descriptive Engineering & Engineering
English 21 Geomelry Drafting
English 12 Math 115 **Astron 1 “*Chicano 47 *Infro to 2- “Intro to 3-
or Dimensional Dimensional
**English 28 2D Design 3D Design
Articutated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes.
Year **English 101 **Math 125 **Astron 5 **Political *Blueprint Il *Basic Machine
13 Science 1 Shop Theory
& Practice
Year “*Math 227 **Psych 1 *Elementary **Applied Eng.
% Engineering Computer
Graphics Graphics |

SECONDARY

Year

POSTSECONDRY

(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE pro;
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

grams. We will use EMSI data to identify

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Monroe, Chatsworth High School.



October 2014

California Dept. of Education
Form D: California Career Pathways Trust

Program of Study Worksheet

Health Science and Medical Technology
Health Service Admin (*Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

e

Integrated
Coordinated
Science

English 9 Algebra 1

English 10

Algebra ll

Biology

World History &
Geography

*Intro to
Heallh/Medical
Terminology

SECONDARY

English 11
or
English 21

Math 115

*Chemislry 52

U.S History

*Biomedical
Technology/CPR
First Responder

English 12

**Math 125

*Bio 3

**Soc 1

*Physiology

*Health 11

or
**English 28
‘Aticulated Dual Credit courses may be taken or moved lo the secondary level for articulation/dual credit purposes.
**English 101 **Math 227 **Anatomy 1 **Psych 1 **Econ 1

Year
13

*Fam&CS 21

Year
14

Year
15

POSTSECONDRY

Year
16
- Phiebotomisf $13.

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Theodore Roosevelt, West Adams, Foshay, Dorsey, Crenshaw, Santee, Jefferson, Fremont, Augustus F. Hawkins,

Maya Angelou, Hamilton and San Fernando High School.



California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Marketing, Sales, and Service
International Trade Spegcialist (*Skills Cert **AA Degree)

Industry Sector:
Career Pathway:

English 9 Algebra 1 Integrated
Coordinated
Sclence

English 10 Algebra li Biology World History & *Intro to *Global
Geography Global Trade Economies

- Logistics
English 11 *Applied Chemistry U.S History *Cross *Supply

or Mathematics 1 Cultural Chain
English 21 Management Management

English 12 *Applied *Chem 51 **Anthro 102 *Contemporary

or Mathematics 2 lssues in
*English 28 ] Global Trade

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credif purposes.
**English 101 Math 115 *Geog 1 **Econ 1

SECONDARY

Year
13

Year Math 125 Chicano 47

**Math 227

POSTSECONDRY

(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs.
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

We will use EMSI data to identify

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Washington Prep, San Pedro and Narbonne High School.



California Dept. of Education October 2014

Form D: California Career Pathways Trust
Program of Study Worksheet

Manufacturing and Product Development (MPD)
Machine Operators (“Skills Cerlificate™ AA)

Industry Sector:
Career Pathway:

English 9

Algebra 1

Infegrated
Coordinated
Science

*Principles of
Machine
Tools |

*Principles of
Machine
Tools A

English 10

Algebra Il

Biology

World History &
Geography

*Technology and
Application of
Machining 1A

*Technology and
Application of
Machining I8

SECONDARY

Engtish 11
or
English 21

*Basic Applied
Mathemalical
Calculations

Chemistry

U.S History

*Blueprint |

*Principles of
Machine Tools
(CNC) 1IB

English 12
or
**English 28

*Int Applied
Mathemalical
Calculations

**Astron 1

**Chicano 47

*Blueprint It

*“Technology and
Application of
Machining

Articulated Dual Credit courses

may be taken or moved to the secondary leve

| for articulation/dual credit purposes.

Year
13

**English 101

*Advanced
Applied
Math Cal...

**Astron §

**Political
Science 1

*Princliples of
Machine
Tools A

*Technology and
Application of
Machining (1A

Year
14

Math 115

**Psych 1

*Pricipals of
Machine
Tools IV

*Technology &
Application of
Machining IVA&B

Year
15
(optional)

POSTSECONDRY

“*Malh 126

Computer Assis.
Machine Pro..
CAM A

Computer Assis.
Machine Pro..
CAM A

{optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Monroe, Chatsworth High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Heallh Science and Medical Technology
Medical Assistant (“Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

English 9 Algebra 1 *Integrated
9 Coordinated
Science
English 10 Algebra Il ‘Biology 25 World History & *Hospital *Medical
> 10 Geography Ethics and Terminology
- O Law
) O English 11 Math 115 *Biology 50 U.S History *Oral *Accounting 21
i1 or Communication |
English 21
English 12 **Math 125 *Chemistry | **Soc 1 *First *Hospital
12 or Responder Ethics and Law
**English 28
Articulaled Dual Credil courses may be taken or moved fo the secondary level for arficulation/dual credit purposes.
Year *Business **Math 227 *Bio 3 **Psych 1 *General *Human
13 English Microbiology Relations for
Employees
> Year *Business **Anatomy 1 **Econ 1 *Microcomputer
: 14 Communication Database
Year
Z 15
Year
16
{optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Theodore Roosevelt, West Adams, Foshay, Dorsey, Crenshaw, Santee, Jefferson, Fremont, Augustus F. Hawkins,

Maya Angelou, Hamilton and San Fernando High School.



California Dept. of Education

Form D: California Career Pathways Trust

Program of Study Worksheet

Health Science and Medical Technology

October 2014

Industry Sector:

Career Pathway:

Medical Coder (*Skills Certificate “*AA Degree)

English 9

Algebra 1

Integrated
Coordinated
Sclence

English 10

Algebra Il

Biology 25

World History &
Geography

*Hospital
Ethics and
Law

*Medical
Terminology

English 11
or
English 21

R
SECONDARY

Math 115

Biology 50

U.S History

*Oral
Communication |

*Intro to the
Social
Service

English 12
or
**English 28

**Math 126

*Bio 3

*Soc 1

*Principles of
Healthful

*Records
Management
and Filing

Articulated Dual Credit courses

may be faken or move

d {o the secondary level for articulation/dual credit purposes.

Year English 101

13

**Math 227

**Anatomy 1

**Psych 1

*Medical
Terminology

*Intro to
Medical Coding
and Billing

Year

*Econ 1

POSTSECONDRY

(optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE pro
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners,

grams. We will use EMSI data to identify

Note: this form was developed in collaboration with counselors from Theodore Roosevelt, West Adams, Foshay, Dorsey, Crenshaw, Santee, Jefferson, Fremont, Augustus F. Hawkins,

Maya Angelou, Hamilton and San Fernando High School.



California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Information Communications Technologies/Digital Media
Mullimedia Producers (*Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

ity

sl st

English 9 Algebra 1 Integrated
Coordinated
Science
English 10 Algebra Il Biology World History &
Geography

English 11 Math 115 Chemistry U.S History Theater 100

or
English 21 .
English 12 “*Math 126 “Astron 1 **Chicano 47 *Cinema 3 Theater 200
or

**English 28
Articulated Dual Credit courses may be taken or moved lo the secondary level for arliculation/dual credit purposes.
*‘English 101 **Math 227 **Astron 5 **Political Photo 10 Cinema 4
Science 1 Multimedia 100 Multimedia 110
Multimedia 200 Multimedia 210
**Psych 1 Multimedia 600 Multimedia 610
Multimedia 6200 Multimedia 630
Multimedia 640 Mullimedia 500

SECONDARY

POSTSECONDRY

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Middle College, Montebello, SIA Tech, San Fernando, Canoga Park, Culver City, and University High School.



s

California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Health Science and Medical Technology
Pharmacy Techniclan (*Skills Certificate **AA Degree)

Industry Sector:
Career Pathway:

LUV
Ruilisiol

English 9 Algebra 1 Integrated
Coordinated
Science
English 10 Algebra ll Biology World History & *Intro to *Pharmacy
Geography Pharmacy Calculations

English 11 Math 115 Chemistry U.S History *Body Systems 1 *Computers in
or Pharmacology Health
English 21 Occupations
English 12 **Math 125 *‘Bio 1 *Soc 1 *Sterile *Pharmacy

or Products Operations

**English 28
Articulated Dual Credif courses may be taken or moved lo the secondary level for articulation/dual credit pusposes.
**English 101 “*Math 227 **Anatomy 1 **Psych 1 “Inpatient *Community
Pharmacy Pharmacy
Service Externship

SECONDARY

Year

**Econ 1

POSTSECONDRY

grams. We will use EMSI data to identify

(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE pro
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Theodore Roosevelt, West Adams, Foshay, Dorsey, Crenshaw, Santee, Jefferson, Fremont, Augustus F. Hawkins,

Maya Angelou, Hamilton and San Ferando High School.



California Dept. of Education October 2014
Form D: California Career Pathways Trust
Program of Study Worksheet
Industry Sector: Information Communications Technologies/Digital Media

Career Pathway:

3

Webmasler (*Skills Certificate **AA Degree) .

Integrated -
Coordinated
Science

English 9 Algebra 1

SECONDARY

POSTSECONDRY

English 10

Algebra Il

Biology

*World History
& Geography

*Internet
Fundamentals

“Web Page
Fundamentals

English 11
or
English 21

Math 115

Chemistry

*U.S History

*Networking
Fundamentals

English 12
or
**English 28

**Math 125

**Astron 1

**Chicano 47

Articulated Dual Credit courses

may be taken or moved to the secondary leve

| for arficulation/dual credit purposes.

Year
13

*English 101

**Math 227

**Astron 5

**Political
Science 1

Year

**Pysch 1

(optional)
SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Middle College, Montebelio, SIA Tech, San Fernando, Canoga Park, Culver City, and University High School.




California Dept. of Education : October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Manufacturing and Product Development (MPD)
Welding and Materials Joining (*Skills Certificate **AA)

Industry Sector:
Career Pathway:

fatie)

English 9

Algebra 1

Integrated
Coordinated
Science

English 10

Algebra I

Biology

World History &
Geography

*Blueprint
Reading 1

SECONDARY

English 11
or
English 21

*Applied
Mathematics 1

Chemistry

U.S History

*Blueprint
Reading 2

*Acetylene &
Electric
Welding

English 12
or
**English 28

*Applied
Malhematics 2

**Astron 1

**History 1

*Flux Core

*Welding
Related Tech
Instrution 1

Arliculated Dual Credit courses

may be taken or move

d to the secondary level for articulation/dual credit purposes.

Year
13

**English 101

Malh 115

**Agtron 5

**Chicano 47

*Welding
Related Tech
Instruction 3

*Electric
Welding 2

Year

*Math 125

**Polilical
Science 1

*Electric
Welding 3

*Welding
Related Tech
Instruction 4

POSTSECONDRY

*Inert Gas
Welding
(TIG and MIG)

{optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify
potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Monroe, Chatsworth High School.




California Dept. of Education October 2014
Form D: California Career Pathways Trust

Program of Study Worksheet

Marketing, Sales, and Service
Marketing Mnagers (*Skills Certificate **AA }

Industry Sector:
Career Pathway:

English 9 Algebra 1 Integrated
Coordinated
Science
English 10 Algebra Il Biology World Hisfory &
Geography

English 11 Math 105 Chemistry U.S History *International *Principles of
or Trade Selling

English 21
English 12 Math 115 **Astron 1 **Anthro 102 *Fundamentals *Principles of
12 or of Advertising Markeling

**English 28
Articulated Dual Credit courses may be taken or moved lo the secondary leve! for articulation/dual credit purposes.

**English 101 **Math 125 - | ™Astron 5 **Econ 1 *Retail “Intro to
Merchandising Business

SECONDARY

Year

**Math 227 **Chicano 47 *Principles of *Small
Management Business
Enlrepreneurshi

*Real Eslale
Priciples

POSTSECONDRY

{optional)

SEAMLESS AND UNIFORM ARTICULATION PLAN: This form offers more seamless transitions between High School students and CTE programs. We will use EMSI data to identify

potential CTE program offerings for High School students that wish to expand services and improve partnerships with community businesses, local employers, Work Force Investment

Boards, and other economic partners.
Note: this form was developed in collaboration with counselors from Washington Prep, San Pedro and Narbonne High School.



S TRADE-TECH

ACommunity” College

STUDENT QUTCOME (2-4 Years)
Pinnacle « Reaching the Pinnacle of Potential
of through Postsecondary Pathway
. Completion
Potential

Tier 4 - Degree and/or Transfer STUDENT QUTCOME (2-4 Years)
Program of Study Competencies . + Degree Completion
» Transfer Ready/ JGETC Certification

STUDENT OUTCOMES (1-2 Years)

ead to Career
for Entry Occupatior
t, and/or Wage Progression
ecognized

STUDENT PREPA

Competencies
» Competency Gains (|

Tier 2 - Academic and Carcer Readine
(Competency-Based, Required Until Competencies Met)
* Progress Joveards PACTS Goal(s)
« HSDiploma or GED Completion

« Noncredit
» Certificate of Competency Completion

STUDENT ACCESS & ENGAGEMENT

. « Completed PACTS Plan
Tt « Increased Self-Efficacy Skills

December 11, 2014

Student success is defined as: students possessing the competencles necessaiy to identify, select, start, continue AND complete LATTC
program(s} of study that lead to entry, retention, or advancement in employment and/or transfer to four-year institutions.
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Partners

Colleges:
East Los Angeles College. Les Angeles City College,

Los Angeles Harbor College, Los Angeles hission College,
Los Angeles Pierce College, Los Angeles Southwest College,
Los Angeles Trade-Technical College, Los Angeles Valley College,
West Los Angeles College

Local Government:
hayor Eric Garcetti, City of Los Angeles
Supervisor Mark Ridley-Thomas, County of Los Angeles-Second District

School Districts:
Los Angeles Unified School District, Culver City Unified School District,
Burbank Unified School District/Adult Schoel, hMontebelio Unified School District

Employers:

Northrop Grumman, Gnffols Corporation, heiropolitan Transporiation Authority (MTA),
Sugar House Productions, Gibson Overseas, Certified Aviation Services (LAX),
backCODE, LLC, Prompt Machine Products Aeraspace NMig.

Anmar Precision Components Aercspace kifg. North Holtywoed,

Brocade, Dynamic Automation, 3DCARY, Caprica Internet Service, Aichway Systems, Inc |
Industrial Metal Supply Co., National Tooling & hachining Association (NTh1A) Sen Femando Chapter,
Southern California kdarine Inslitute (part of the AitaSea Initiative), NIC Pariners,

RIM Automolive, SnugTop, Local, OK Inlernational, St. Vincent de Paul,

Athens Services, West Angeles Communily Develcoment Company, JB Office,
Crowne Plaza, Creative Future, American Appare!, WWhile Memonial Medical Cenler,
Spectrolab, Community Hospital of Huntington Park, Juice Served Here,

GMC Realty Advisors, Possible Inc., Greyiin, kane-Aquila Consufting, ProSource Facility Supply,
Dynamic Autemation, International Secret Agents, Bright Educational Software,
Nippon Express, Frazee Law Group, }C Family Dental, Hourglass Lilly,

SK Plastic Surgery, UCLA Medical Center, Carehfore, Kaiser Permanente,

FormLA, Hitco, Strategic Acquisitions, Kids Smile Dental, GKN Aerospace,

JMC2, San Gabriel Valley Medical Center, Photogramy, Codebusters,

Caban Resources, Beacon Managemeni Group, 1TV Studios, Baxier BioScience,

Lee's Enterprise, Aercspace Manufacturing. Transamerican Auto Paris Company,
Southern California Edison, Xerox, Pan-American kOA Foundation Inc., Fanmer's Insurance,
SIGIMAnet. Building Skills Parinership, Executive Temps, CALTRANS

Other Value-Added Pariners:
Rand Corporation, SEIU United Service Workers West, LA n Sync, FilmLA,
BizFed, US Green Building Council (LA Chapter}, Cal State University Los Angeles,
Cal State University Long Beach, Cal Siale University, Northridge, USC Ed Network,
Loyola Marymount University, City of Los Angeles Workferce Invesiment Board,
Los Angeles Chamber of Commerce, international Trade Education Programs, Inc_, Porls America,
The Port of Los Angeles, Verdugo Workforce Investment Beard, Rotary District 5280,
Norris Dorsey Academy of Enfreprensurs, Los Angeles World Airport, Lion's Club of Nerthridge,
Goodwill Industries, Los Angeles Economic Development Corporation,

Southem California Association of Governments, California Conservation Corps - Los Angeles Satellite,
Los Angeles County Workforce Invesiment Board / Community & Senior Services,
Montebelio High School, Granada Hills Charter High School, Chatswerih Charter High School,
Cesar Chavez Learning Academies. Academy for Scientific Exploration,

Woodrow Wilson High School, Benjamin Frankiin High School, James A. Garfield High School,
SiaTech Charter High School, San Pedro High Schoof, Narbonne High School,

Reseda High School, Canoga Park High Schoo!, Washington Prep High School.

Middle College High School, Cuiver City High School, University High School
San Fernando High School, Van Nuys High School, James Monroe High School,
Academy of Medical Arts @ Carson High Scheol / Cal- HOSA, Tierra del So!

1 os Angeles Community College Distnct




