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	Institutional Mission & Goals
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	Use of Results

	
	1. Identify qualities of a successful entrepreneur, recognize the environment, attitudes, expectations and decisions for fulltime or part-time entrepreneurship.

	Means: 10 questions 
2- Qualities of S. Entrep.

2-Environment factors

2-Valid expectations

1-pro  1-con Part-time

1-pro 1-con Fulltime                      

             Entrepreneurship

Criteria: 75% of students  or more will answer/ score 7/10.  
	
	

	
	 2. Assess the requirements of a business plan by understanding the layout, the market, legal ownership, financial plan and overview of operations.


	Means: 10 questions
2 questions each addressing business plan format, marketing, legal- ownership, finance and operations issues. 

Criteria: 75% of students  or more will answer/ score 7/10.  
	
	

	
	3. Recognize the alternative choices of buying an existing business or franchise

	Means : 10 questions 
5 – Buying existing  

      business/pros/cons  

5-   Buying a

      franchise/pros/cons

Criteria: 75% of students or more will answer/ score 7/10 .  
	
	

	
	4. Outline the legal issues in business ownership, name for your business, Forms of ownership, business contracts, Taxes/licenses, employment law.

	Means : 10 questions
2-questions each addressing business ownership, name for your business, Forms of ownership, business contracts, Taxes/licenses, employment law. 

Criteria: 75% of students or more will answer/ score 7/10.  

	
	

	
	5. Develop a marketing plan by understanding target marketing and the develop the marketing mix (product, promotion, distribution, pricing).

	Means: 1- Group Project and Presentation of a marketing plan to be presented at finals week.
Criteria: All students need to score 10/20 or better by identifying a target market and applying market mix to it.
	
	

	
	6. Conduct Industry analysis of the small business being ventured showing fundamental understanding of dermo-graphic, economic, Legal, technological issues, competition.
	Means: 10-questions 
2-questions each addressing demographics, economics,

Legal, technology and competition. 

Criteria: 75% of students or more will answer/ score 7/10.
	
	

	
	7.  Identify the contributors to the competitive environment : types of competition,

Geographic customer distribution, competitive analysis and intelligence.

	Means: 10-questions 

Comprising of 2 each addressing types of competition, geographic customer distribution, competitive analysis and intelligence. Criteria: 75% of students or more will answer/ score 7/10.
	
	

	
	8. Evaluate location and facilities with regards to importance of convenience, business location, leasing vs buying.

	Means : 10- questions comprising of 2 each on location, facilities , convenience,
lease versus buy option.

Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	9.Define who your customers by consumer profiles, psychological, personality styles, decision making and customer satisfaction

	Means : 10- questions comprising of 2 each on consumer profiles, psychological, personality styles, decision making and customer satisfaction Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	10. Identify the role of pricing, breakeven point, markups/ markdowns, pricing

strategies and factors that affect the overall prices.

	Means : 10- questions comprising of 2 each on role of pricing, breakeven point, markups/ markdowns, pricing

strategies and factors that affect the overall prices.
Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	11. Design activities that display the promotional mix (advertising, sales,  promotion, personal selling, public relations, publicity)

	Means : 20- point paper homework  comprising of a promotional mix strategy that gives examples of  advertising, sales,  promotion, personal selling, public relations, publicity
Criteria: All students need to score 10/20 or better.
	
	

	
	12. Evaluate the E-entrepreneur -ship option with regards to using a virtual site, how to create the e-business, Web site design, myths and common mistakes.
	Means : 10- questions comprising of 2 each on E-entrepreneur-ship option with  regards to using a virtual site, how to create the e-business, Web site design, myths and common mistakes..

Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	13. Review the functions of management, emphasizing human resource - staffing, directing, controlling and understanding of labor laws.

	Means : 10- questions comprising of  2 each the functions of management, staffing, directing ,controlling and understanding of  labor  laws

Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	14. Build a financial plan and investigate possible sources of financing: personal contri-bution, debt financing,  equity financing and reading financial statements.

	Means: 10- questions comprising of 2 each on general finance, personal contribution, debt , equity financing and financial statements.
Criteria: 75% of students or more will answer/ score 7/10
	
	

	
	15. Investigate management control tools, and use of various revenue, inventory, sales metrics using computerized technology. 
	Means : 10- questions/case study methods /exercises reviewing possible solutions to control problems Criteria: 75% of students or more will answer/ score 7/10
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