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It is hard to believe the semester has come to an end and that graduation is over.  And more than that, we are already well into summer session.  I am not sure where time seems to go these days.  Graduation was a phenomenal event… I hope many of you got to share this wonderful day with our students.  Graduation is the sum of what we all do… whether you register students, clean the buildings, teach classes or prepare the schedules or any of the many other tasks needed to help our students achieve success, that one day is the culmination of your hard work all year. It is the symbol of why we are here and why we do what we do.  You can be proud of your efforts for our students.

The decommissioning and ground breaking for the new North East Academic Building and Student Services/Admin Buildings was also a wonderful event.  It was the way for us to say good bye to the Liberal Arts Building, which will be coming down by the end of August, and to welcome in the new changes about to begin.  The first work being started by the firm, Mallcraft, who got the contract for the construction of the two buildings, is to complete preparations of the temporary classroom village on the south end of the tennis courts, next to the LAUSD Harbor Teacher Preparation Academy.  Those buildings will need to be in place before the actual demolition of the Liberal Arts Building can begin as these will be our replacement classrooms until the new building is completed… hopefully for Fall, 2008.  

I suspect we will find the campus to be even noisier once this major construction project begins, as well as parking to be a real challenge.  We will have to work even harder to keep our students and help them achieve their goals.   Fortunately this kind of disruption is going on on all of the neighboring campuses as well.  I know it will be frustrating for students and staff as we deal with changing walking patterns around campus, noise, and parking difficulties.  All I can promise is that we will do the best we can to minimize the disruptions to everyone, but you do need to be prepared to be flexible for the next few years.
The absolutely most important thing we need to focus on for the next several years is how we can increase enrollments, increase retention and serve our students to help them accomplish their educational goals.  It will be easier for students to think parking or noise or dirt will be less at another college and so they might consider transferring.  I ask that every single person keep this in mind and focus on keeping our students.  Please remember that our budget is totally based on our numbers of students enrolled and the number of courses in which they enroll.  Last year we did not achieve the numbers we needed to stay even, let alone grow.  We need to grow at least 5% this coming year and we’d be a whole lot better, budget-wise, if we could grow about 7%.  

Each and every one of you has a major impact on our successfully achieving this growth.  The importance of clean classrooms and an attractive, litter free campus is very important to recruiting students; a counselor making that extra phone call to students not yet enrolled makes a difference to our success… faculty calling the student who fails to show after the third class… all of these efforts make a major difference to our success.  I hope every one will jump in and focus on this initiative.

All of that being said, I also hope that everyone will have the opportunity to get some time away this summer to relax and refresh oneself.  Time with loved ones, family, friends and doing things we love to do will enable you to come back to the campus refreshed and ready to jump back into everything.  I know it seems like we are running 24/7 these days… and I guess we are.  No longer do we get the summer to ‘catch up’ on the piles on our desks.  I still hope you will take some time for yourself.
Also as a reminder, depending on your department and the activities going on there, if some departments want to institute the 9/80 calendar that is between your supervisor and yourselves.  Please do remember that we still must serve our students as you look at schedules and what will work best for your department.

Come Fall semester, there will be significant changes in parking as the “J” lot closes for construction.  More information will come as the plans are finalized for the changes.

We can expect about 300-400 additional construction workers on campus.  They will be required to park across the street in the city lot; however, we realize parking will continue to be a major issue on campus.  Because of this, we are reducing the price of parking for our students.  We realize it will be more of a challenge for students to find parking and so the price is being temporarily reduced for them.
Please do enjoy the summer and take some time to smell the roses.

