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I hope everyone has had a wonderful holiday season and a happy new year. It is always (well, almost always () nice to be with family and friends.  We all needed the restful time I’m sure, as it can get pretty harried here some days toward the end of the semesters.  I love getting to spend time with my children and my grandchildren. They give me energy for the next day. I hope all of you had some quality time with family and loved ones, too.
And here we are, back up and running already for winter intersession classes.  Enrollments at this point seem to be going well, hopefully that will continue through the term.

I suspect everyone has heard about the Governor’s proclamation of a fiscal emergency for the State.  What this boils down to is that tax revenues are lower than anticipated by the State for this current year and so we can anticipate a cut in our budget for next year… and possibly even a cut in our budget mid-year this year.  We will know more when the Governor comes out with his budget in the next few weeks.  Watch for anything he says referring to either higher education or the community colleges specifically.
So despite how lean things have been for us over the past several years as we try to deal with the never-ending deficit, we are likely to be looking at further cuts.  It is frustrating for sure…here we all work so hard to serve our students and our resources keep getting slimmer and slimmer.  Our state needs an educated workforce so I fail to understand the rationale in cutting community colleges…we educate close to 2/3 of the State’s undergraduates and do much of the job training.  I will provide further information as I learn it.
The college budget committee will need to meet over the next few weeks to identify strategies for us to cut further.  Dr. Tomlinson will provide the committee with a starting point…and as always we look forward to suggestions from folks as to things we can cut without impacting our students learning experience.  We will have to look at all budget lines, but particularly overtime.  That seems to be a place we can cut without terribly hurting anyone.  At this point in time, the Chancellor has frozen all out-of-state travel and all hiring. I have added to that freeze all purchases.  Anything purchased or needed for travel will need to have a written justification by the area Vice President to me for consideration of un-freezing.  Exceptions can be made by me so if a department needs something for a laboratory, for example, with written justification and the support of the VP, I will approve it. If someone already has some important commitment out-of-state we can make some arrangement if needed, but the college will not be able to cover out of state travel completely: other sources will have to be found.  It would be preferable for us to reduce as much of this as possible. I do recognize that plans may already have been made; we’ll have to take each situation individually.
On a happier note, let’s congratulate Carole Stevenson on the transfer of her position as a professional expert to a regular faculty line.  Carole has been with us for over 15 years so when the Personnel Commission mandated a change, we chose to have Carole’s position converted to a faculty line as opposed to making her go through a formal search process, or contracting out the health services as many of our sister colleges do. As always, her salary is covered by student health fees and so does not impact our regular budget.

I understand some members of the academic senate have indicated concern over this appointment.  I would just like to remind everyone that specially-funded positions have not ever gone through the regular hiring process with FHPC.  We hired two counselors this fall from grants received. The selection committee in one case had 8 faculty members on it and there were 5 faculty members in the other case.  The positions did not go through the faculty hiring committee process (FHPC).  Obviously faculty input is important, which is why faculty serve on the selection committees.  Past practice is that SFP’s have never gone through the regular governance process but rather through the advisory committee for those funds. Each area of special funding has its own rules/regulations and so no one committee could know and understand the requirements for all of the specially-funded programs, which is why we use advisory groups for those areas.  If anyone has any questions about this, please feel free to let me know and we can discuss it further.

I know a future of further budget cuts is discouraging but as my mother used to say…  “This too shall pass”.  As long as we work together we’ll get through this challenge.  

