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It is hard to believe that the semester that just began is half way over.  I do hope that everyone that celebrates a holiday this week has an enjoyable time with family and friends, whether that is Easter or Passover.

There is not a lot of new budget information to share from Sacramento.  At least nothing firm, just some very discouraging possibilities as to how severe our budget cuts may be for next year.  What is very clear is how serious the budget problems are for the State, and hence for any publicly funded endeavor.  I hope that our faculty/staff are beginning to appreciate the severity of the budget cuts for next year.  It is going to be very difficult and no doubt we will all feel the necessary belt tightening.  While we at LAHC have struggled for years on limited budgets, these next few years will be even harder.

At the very least the community colleges statewide will be facing a $161 million reduction…this translates to the District as a cut of  $13,337,876.  The next possible scenario for budget cuts is a $288 million hit for the community colleges, translating to $23,040,000 for the District and then there is the governor’s January budget proposal which has a $531 million cut to the community colleges, which translates to the district as $42,480,000.  Harbor College’s percentage of the district budget has varied but is estimated at 5.88% for next year.  Loosely added up…we face a minimum of an additional $867,296 cut on top of the cuts we made this year, and from a budget that has continued to have a deficit.  

Those cuts do not take into account whatever ‘hits’ we will be taking on health insurance as a district for increased costs nor do they count possible PERS increases for next year.  And if Prop AA does not pass, we may have to reduce budgets further to account for any public financing the District might have or need. The budget committee and PAC will be addressing these issues over the next few months so consider attending a meeting or watch for the minutes to be posted.

So what is positive going on?  It is gratifying to know how much good teaching and learning goes on in the classrooms here at the college.  And while we face these budget woes it is indeed exciting to watch the continued progress on Prop A.  As you may know we are in the midst of the Draft Environment Impact Report (DEIR) period. This is a period of time that gives the public the opportunity to respond to our construction projects as we have planned them for Prop A.  But work continues while we move forward with the slower parts such as the DEIR.  Surveys and geological site work have begun in order to identify any potential issues with the soil.  Lead abatement will begin on all windows that need it as we begin to prepare the campus for a campus wide painting job this summer.  All buildings will get their outside face lift during the summer months.  The color scheme selected by the PAC is beige, gray and Williamsburg blue as trim, as was put up on the Seahawk Center for samples.  It will be an exciting change for us with just this relatively easy modification.

One of the classified units has requested that we consider going to a four-day workweek during the summer.  We had hoped we would be able to gain considerable utility savings as well as AQMD credits for doing such a move.  The cost savings turn out to be minimal, as we have to keep the campus operational for community services as well as the swap meet on the weekend.  And several staff indicated in the survey completed by the Staff Guild that they were not interested in doing such a work schedule.

We have agreed to a compromise for administrators and classified staff.  We will do a 9/80 schedule beginning June 16th and ending August 22.  The managers of the units have the schedule and can work with the staff as to how to implement the schedule for each department.  By working 9-hour days a person can have one day off every two weeks. (presumably a Friday).  In this way the college is not closed and offices can remain open as normal.  Also, with this schedule, if someone does not want to work the 9 hour needed to have the extra day off it will not be mandatory, as the college will remain open.  Talk to your supervisors to learn more about the schedule.  As many folks had been asking for this schedule, I hope you will find it amenable and a good compromise.  Faculty on a D basis are welcome to participate if they wish.  Arrangements can be made with the appropriate supervisor.

That is all the news for now.  Welcome back from spring break to those of you who had time off.  

