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As the economy seems to worsen and war seems imminent I find myself at a loss of what to say to provide an update to the campus on events.  We have worked hard over the past few years implementing changes and we will continue to do so.  This is a campus with a wonderful spirit and so we will get through the tough times ahead, as long as we continue to talk and dialogue.  

Nothing is permanent yet on budget issues, either for current year cuts or for next years budget.  Discussions appear to be looking as though the cuts to the district for the current year will likely be in the area of $20 milli9on dollars, but until the final vote is taken nothing is definite.  The legislature appears to be leaning now toward not making cuts next year in the categorical programs as drastically as first discussed but rather toward taking the cuts instead out program 100.  It is still looking like the potential for at least a 5-10% cut in program 100 for next year.  

The Community College League of California stated in their last update “in response to widespread media coverage, grassroots contacts, and an aggressive lobbying effort, the Assembly Budget Committee restored $38 million in proposed current year cuts to offset the impact of forecasted shortfalls in property tax and student fee revenue.  Although the system had understood that it would likely encounter a $33 million shortfall, districts were surprised last week when the shortfall amount doubled, cutting each district's general apportionment by an additional 1%.”   “A chart of the reductions…. can be easily summarized as:

‑   $71.1 million cut to apportionments (shortfall in property tax & student

fees) 

‑   $90.2 million cut to categorical programs

‑   scheduled maintenance and instructional equipment each keep $17.2 million

in one‑time funds

‑   $50.9 million in reversion account funds are used to accomplish one‑time savings in Partnership for Excellence, Economic Development, and Telecommunications and Technology Infrastructure Program, but do not cause further “

The budget committee continues to monitor the changes and to plan for next years budget.  We have to assume at least a 5% cut if not greater in our planning until we know betteer what is going to happen.  I realize how hard it is for you to plan in this environment.  I trust everyone realizes that the district has distributed termination letters to a number of administrators across the district.  I’m sure these changes will be difficult for all as well.

As many of you know the college submitted it data analysis on the budget to the Allocation Grant Committee of the district.  You will recall this is the committee made up of all employee constituents, which reviews the analysis of the deficit colleges.  They returned to us several requirements that are being anayslizd right now by the cluster committees.  Look for process recommendations to be coming from those committees on ways that we can reduce our spending in directed, specified areas, namely account 11000 as well as reassigned time, grants management and workers compensation.  

The draft environmental impact report for the planned changes as a result of Prop A has been circulated.  You’ll all be receiving notice of the public hearings. Please be sure to attend either of the meetings if you have questions or comments.  The Board of Trustees will be reviewing our draft report at the March 26 board meeting and again in June, for a final vote on the EIR, after the period of time for public response.  As many of you have heard, there is a question as to whether or not the Liberal Arts building and the Technology Buildings are historical resources or not, and therefore whether they should be renovated or demolished as is in the college’s facilities plan.  The architects have costed out the difference between renovation of those buildings and construction of new facilities. These options are laid out in the DEIR so I encourage you to look at the report and give your feedback/comments as you deem appropriate.

The Board of Trustees has decided to move forward on Prop AA, a second bond measure, which will be on the May 10 ballot, along with the run off election of Trustee Field.  This measure would mean an additional $70-80 million dollars for Harbor College.  We would be able to finish out the unfunded projects from Prop A as well as to enable us to do greater improvements to the renovated buildings on campus, beyond paint and air conditioning.  If you have any questions about the bond please feel free to stop by and ask.

