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Shared Perspectives

May 5, 2004

Linda M. Spink, President

It is hard to believe that the spring semester is already coming to an end.  I have come to the conclusion that the world definitely is spinning faster, making time go by quicker.

We have so much to be working on and just so little time.

The college planning retreat is this Friday in Seahawk Center.  Even if you are not on CPC anyone is welcome to sit in.  We will be updating the college’s strategic plan and reviewing plans for the new accreditation standards.  As you may recall, we must begin writing our accreditation self study this next academic year and the standards in which we are being evaluated have changed significantly.  The entire focus in the new standards is on student learning outcomes.  The accrediting body has made it clear that is the key component of their evaluation of colleges from now on.  Learning a new process is always a challenge but I firmly believe this process will eventually serve our students better.  It brings us back to the real challenge that we are all here for…to identify what our students are learning, what outcomes we are helping our students accomplish.

The building processes continue.  We have had some challenges with the Northeast Academic building and Student Services/Administration building as we dealt with price escalations and budgets.  The college user groups and the CPC worked well together and we have come to good conclusions to be certain we end up with buildings that we can all be proud of for many years to come.  Both of those buildings along with the new Technology Building and the Facilities/Maintenance building are in the process of having construction documents drawn.  All of the designs will be in the Division of State Architects for some time…we need their approval before moving forward with any construction.  

We are beginning the renovations on the Nursing, Music, Theater and Fine Arts buildings this June.  We will be having a ‘ground breaking,’ or renovation beginning, party on June 3rd at 5:15 p.m. in the Fine Arts Courtyard.  The Art on Campus committee is sponsoring the event, “The March of the Shovels and Paintbrushes’ that afternoon.  Everyone is welcome; more information will follow from the committee.

We are in the process of trying to get the Grant Allocation Committee back to campus for further discussions with the CPC and Budget Committee.  When we can find a date that many folks can attend we will get that notice out to everyone.  I hope the academic departments are continuing with their program review process that was mandated by the task force.  We have made great progress to date but still have much to complete before the end of the year.  The budget committee has continued to work with Dr. Davis as we monitor our spending progress.  While it is likely that we will continue to have some deficit this year our progress is markedly improved and we have made great strides in dealing with the deficit.  I know this has been a hard year for everyone on campus and I personally want to thank you all for your support as we continue this effort.
The next few weeks begin the preparations for the many functions leading up to graduation.  It is a busy and exciting time…it is after all why we are all here…to see our students succeed.   I hope everyone will support our upcoming graduates and give them the congratulations they all deserve.

As always, please feel free to come to Coffee Hi!, every Tuesday morning…it is a nice chance to relax, have a cup of coffee and visit with colleagues.  

