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Linda M. Spink, President

It is hard to believe how busy we all get once the semester gets into full swing.  Having no intersession this year was a long time to have no students and few faculty on campus.  It was eerily quiet during that time.  Classes are in full swing and once again the faculty have been so very accommodating to our students to help them get the classes they need for their educational program.  My thanks to all of you for your support during these difficult financial times.  Our numbers are right on target for the goals we were given by the District.  Unfortunately you all know that is down from two years ago.
As you know budget woes continue to plague the State, the District and the College.  However, the budget committee and all departments have done a phenomenal job with all of the cuts and reimbursements from varying programs.  We have significantly reduced the past deficits and even have the possibility of getting relatively close to eliminating most of the deficit.  Our spending patterns for the remainder of the year will have a significant impact on that ending dollar amount.  We have shown the District how well we can do. Just how severe the property tax shortfall turns out to be will have a major impact on our final numbers as the amount of dollars we get from the state is continually changing.  The readjustments for the First State Apportionment have just come in to the District and it ends up having an additional negative impact on some of the colleges.
The passage of Prop 55 last week was a great effort and will augment our bond dollars extremely well.  We are expecting to receive the construction dollars and equipment monies for the new Technology Building from Prop 55.  We had agreed with the State to fund half of that building from the bond and half with State monies.  Those dollars are now assured.  We are slated to receive monies for the Physical Education Building as well…almost 50% of the planning, construction and equipment monies should be forthcoming. We are hoping to convince the State of the need to fund our Child Development Center for 50% as well.  We still need approval from the Board of Governors and Legislative Analysts office on that initiative but we are ever hopeful of success.  The passage of Propositions 57 and 58 have lessened some of the fear of what might have happened to our budget statewide; however, the State still has a large deficit to deal with as the legislature begins the budgeting process for next year.  We must remain vigilant in our lobbying efforts to be assured of not falling backward next year.

There has been some concern expressed by folks as to the plans for students, classes and faculty offices when we begin the construction process.  There have been no decisions made at all as to who moves when or to where.  It is still early in the process.  The Fine Arts Quad will begin their renovations this summer.  PinnacleOne, our college projects manager, and the impacted division chairs have been working on the sequencing of those buildings and the rooms within those buildings together.   At least initially it is our hope to not have too many classrooms down during the next academic year.  We will however lose the use of the Music Recital Hall and the Theater for a substantial period of time.  We are trying to sequence the classrooms according to the wishes of the faculty in the department affected.  After that initiative we see the beginning of the Science Building renovations in January 2005.   You can check out the sequencing of all projects on the College website by clicking on ‘College Plans,’ under “About LAHC.”  Plans for how to address those changes are underway now.  Again PinnacleOne is working with the impacted division chairs as well as Vice President Rosas’ office.
We have hired The Steinberg Group to give us recommendations as to where on campus we can move both staff and classrooms for the big change, which of course will be the demolition of the Liberal Arts Building.  We may have to make some changes in the configurations of current rooms to better suit our purposes.  No decisions at all have been made.  Once the recommendations come to the College (and we expect them within the next 6–8 weeks) we have agreed to have the Work Environment Committee look them over and make final recommendations.  The committee consists of individuals from all constituencies and so will have an important task ahead of itself in the coming months.  Once we begin construction there will be disruption for certain.  All I can promise is to try to plan for it the best that we can so that we can all be as prepared as possible for the noise, dirt and confusion.  In the end, the final result will be well worth our trials/tribulations.  However, good planning is what will make the transition as smooth as possible.  Construction on the Northeast Academic Building and the Student Services Building is scheduled to begin Summer 2005
Accreditation efforts are just beginning to get underway.  We will have a very busy year next year writing the self-study.  We are just beginning to put the committee structure together so all constituencies need to be thinking as to what areas they might be interested in working on next year.  We need to have the involvement of many, and then the burden does not fall hugely on any one person or group.  

As always, I hope folks will try to stop in to “Coffee Hi!” Tuesday mornings, even if just to say hello or to ‘lobby’ me or one of the other administrators for something.  

