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Shared Perspectives

February 7, 2005

Linda M. Spink, President

Welcome back to all of the returning faculty from their holiday break over holiday seasons, it has been a busy time for the rest of us, while you’ve been away.

    Programs like bond continued with conditions looking favorable  The bond program continues to move forward. The  renovations began in Nursing, Fine Arts, Theater/ Drama Speech and Music buildings over the winter break. Asbestos removal has been completed and the .Iinterior packages, which includes painting, carpeting, renovations of bathrooms has gone out to bid. The involved dDivision chairs have been working closely with Pinnacle One to coordinate schedules. There will be some disruption on time and, some noise as it is inevitable, but we will try to make things as workable as possible.  Keeping the ultimate goal and product in mind will help as we begin this exciting initiative.

     The projects for the loop road has also gone out to bid. We expect that constructions on that will begin in about approximately 8 weeks. You may have also noticed that the irrigation projects for all of the athletic fields and campus wide has begaun. The baseball teams will not be able to have its games on campus this spring due to constructions work. They will have their games and practices off site. While this isn’t ideal for the students and faculty, everyone is going to have some inconveniences as we go through the implementation of the bond.  

    The College Planning Council (CPC) met several times over the break doing important work  which include on the Master Plan and the Strategic Plan. of the college. I want to express thanks to everyone who came in on their own time.. We have quorum and lot of work accomplished. We accomplished a lot of work.

    Before the staff about the college planning and after the facilities Master Plan, there will be a open forum on campus. There will be an   We will have an open forum on the progress of the bond on March 8th at Sea Hawk center. Iindividuals from the District and College will be in attendance, as well as the core planning group and our College Project Manager.. You will probably seen articles in the  newspapers talking They will be here to talk about the escalations in prices of steel, concrete, lumber, and labor.  These – sky rocketing prices with are going to have a great impact on our environment of construction costs. As you know, we have already scaled back from the projects that we have been doing had planned. Folks from the DistrictLarry Eisenberg, Executive Director of the Facilities Planning and Development , and Fred Gans from DMGM-JGM, our district program manager,  will explain the trends.  I  and hope everyone will attend. This will be your opportunity to understand the status of the bond implementation as well as learn about the external factors influencing our implementation. 
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        Campus staff  will also be present as well to answer any specific question you have.

Enrollments for winter session were less than we had planned for.  And spring semester enrollments are down also, and not just for the college but for the District as well.  We will need to add a summer I session to hopefully capture enough FTES to meet our targets. If we do not meet our enrollment targets our budget will be negatively impacted.  We need to all work together to try to increase enrollments and retention.

      Our The Los Angeles Harbor College Ffoundation has kicked off a major gifts campaign in an effort to help the college with the escalating construction costs by hoping to provide some raising extra dollars for scholarships, furnishingsfurnitur and equipment for some of our buildings the campus.. You will likely be hearing hearing more about this campaign as it is continuesd. I hope you all will be able to participate in helping your college with this initiative. If you have any questions regarding this campaign, please call Ms. Bonnie Easely at ext. 4339. In these difficult financial times it is organizations such as the Foundation which can make a significant difference for us. 

    The f Facilities crew has been working hard over the break tryingto makeget the campus in better shape for the start of classes. Please let me know that  restrooms are open in library. I believe wWe have completed the repair in the library ofn the pipes that are were causing the odor problem, restrooms will be closed temporarily and will reopen again after specific tiles and walls repaired. Facilities crews are testing air samples regularly to ensure safety and healthy air circulations. are now takingThere were fFllooding issues,occurred in several of the buildings and have been addressed over the break. We have such an ageing campus, there are notis so much to be done. 

     You will notice that work has beguan in T123 to clean and prepare the rooms  and building for the new offices for the faculty of in Ccommunications and Mmath forbeginning next summer. We anticipate beginning on the renovation of the PE building sometime during spring semester for the relocation of the Sheriffs shortly. The sheriff’s office has to be moved as the current bungalow is in the footprint of the new student services building.

     The Board of Trustees February 23rd meeting will be at Harbor College, in Seahawk Center.  The meeting is open to all who want to attend.

     Again I want to welcome those of you who have been ion break back to campus and to thanks to all of the staff  swho have been here working diligently to help our students to get enrolled in ourtheir classesooms. I Hhope everybody haves a good semester. 

     I look forward to seeing you in at “coffee hi” and around campus., where I govern. 

