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Happy New Year and welcome back to those of you just returning to campus for spring semester.  I hope everyone is refreshed and ready for an exciting semester.

As you all know our accreditation visit from ACCJC is scheduled for this March.  The team will be here from March 20-23rd.  More information on the team and the visit will follow in future informatives.  In the meantime I hope everyone will go to the college website and review the self study that has been submitted to the commission in application for our continued accreditation.  Faculty co-chair Mark Wood and Jim Stanbery writer/editor have been very busy over the past few weeks finalizing the report.  Extra thanks go to them as well as Ann Tomlinson, Joan Chappell, Rhea Estoya, Renee Davis and Kenny Roberts for their hard work on this project.    You can review the report, a copy of which should be in each academic division office and on the web at http://www.lahc.cc.ca.us/accreditation2005/SELFSTUDY2006.pdf.  It is important that all faculty and staff be familiar with the self study and what is happening on campus.  When the team is on campus they will want to talk with faculty/staff and students to see how well informed we all are about the self study, governance, the bond and all other important issues on campus.  If you have questions about any issues please talk with your department chair, dean, vice president or me. Several open forums will be held before the visit so I hope you will make every effort to attend one or more of the forums.

A detailed construction update will be out shortly but briefly please bear with us as we go through the first of many confusing times as pathways/roadways keep changing.  The project currently underway is critical to the future campus improvements but also very disruptive right now.  The ditches being dug are replacing all of the campus infrastructures -- the sewer, water and power lines are being upgraded or replaced.  We have tried hard to keep the disruption to less than it is during the start up of classes but the difficulty in obtaining some needed supplies caused changes to the sequencing of the ditches.  Assuming no rain in the next week, the walkway in front of the LA building should be open in another week or 10 days.  We are making every effort to have good signage to help with the changes.  Do remember that Vice President Rosas is the campus ombudsman for construction issues so be sure to talk with him if you have further concerns.
Enrollments are a real concern right now for the college and the District.  And as you know, enrollments are directly tied to our budget. The district has been given the opportunity to grow at least 8% but it seems we are not only going to not grow but we may end up with declining numbers.  Right now, Harbor College is down 4% from spring semester, same time, last year.  However, we also did not meet our winter intersession or fall semester projected enrollments so this also impacts our numbers and hence our budget.  I hope you will do everything you can to encourage our students to stay in school and take the courses they need for graduation.  All of our efforts should go toward helping our students succeed and finish their educational goals.

There are some exciting changes coming in student services.  You will be seeing the opening of a new welcome center in AD133 shortly.  We hope to be providing a more welcoming center for new students to get their questions asked as they begin their educational program.  The pilot program for a first year experience that started this fall semester, headed by Robbie Barker, has been extremely successful with an incredible retention rate amongst the students that participated.  This is exactly the type of initiative we need to encourage throughout the college.

And of course, I hope everyone has noticed the changes in the college cafeteria … and more to come shortly.  We are trying to make our student spaces more comfortable for them to use, especially during this difficult yet exciting construction time.  Also, the new broadband for our internet system should be fully implemented within 2 weeks.  Everyone should notice a significant improvement in accessibility.

Again, welcome to the start of a new semester, many thanks to our student services staff for their hard work in getting our students into their classes, getting them set with their financial aid and counseling sessions.  Let’s have a great semester.

Remember to read that accreditation self-study and review the Bond updates. 
