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Welcome back to spring semester.  It is always so refreshing to see the grounds and halls crowded with students.  I wish, as I am sure many of you do too, that the classes were more abundant and the lines not so long.  As these tight fiscal times continue we will be feeling the pinch even more than we have to date.  And for a college that has managed on such a tight shoestring for so long, it is hard to imagine our budgets getting any tighter.  But more belt tightening will happen for certain.  We have no choice in that matter.

To give you an update since my newsletter of last week…. the budget battles continue in Sacramento.   In summary, for those of you who have been away and might not have seen my weekly updates, much has happened in Sacramento in recent weeks to define the reductions proposed previously by Governor Davis for community colleges. The Governor had proposed a $288M midyear reduction for community colleges. The working group of the Assembly/Senate responded with a $159M proposal. The full Assembly then agreed on an $182M reduction, and the Senate developed its own $192M proposal. The legislature’s final proposed reductions were resolved on February 3rd when the Senate agreed to adopt the Assembly’s version of $182M in reductions with no carry forward of deficit funding into next year.  This version tied these reductions in to the vehicle license fee tax.    The governor announced on Friday that he would veto any bill with the VLF involved.  And he stated that he was still looking for further reductions.

Obviously at this point, the lobbying isn’t completed and the budget forecast for the future is still very uncertain.  So, it will be some time before we know what cuts we have coming for this current year as well as how severe the cuts are for next year.  We can assume a minimum of 9-10% cut for next year in general funding, it is likely that Partnership for Excellence will be cut by 50%, and many of the other categorical funds also by 50%.  We need to plan for this possible scenario.  At least through all of the hard work of the varying clusters and divisions we have identified our planning priorities for our divisions…that should make cutting a bit easier.  Noting that cutting programs we believe in with all our hearts is not going to be at all easy.

So how do we plan with this great amount of uncertainty?  It will be a challenge for certain.  Chancellor Drummond has directed that we all make cuts for the current year, to assume that the district will have a $17 million reduction, meaning about $650,000 for Harbor College.  The budget committee held several emergency meetings over the past two weeks to look at the budget line item by line item to see where we might save more money.  They have done an excellent job, working with each cluster group as to their priorities based on the educational master plan.  Each area willingly worked together to identify areas that could be further reduced.  Then PAC held an emergency meeting last Thursday to review the committee’s recommendations.  Many, many thanks go to the folks on all of those committees for doing a yeoman’s task in short order.

Additionally, many of you know the college submitted a grant application to the District wide Allocation Grant Committee, reviewing our budget and making data comparisons to the other small colleges to determine our utilization of monies in each category.  We used district provided data to show our utilization of budget numbers, as well as made staffing comparisons to each of the small colleges.  As you know this college has had a deficit for years; I am convinced we are under funded for our staffing and hope that we have made our case for that point.  I believe we have been under funded for years.  That being said, we still cannot continue to spend more than we have budget provided for.  The challenge will be in working with this grant allocation committee and the district to correct whatever the problems are to enable us to have adequate funding.  When the recommendations/mandates come in from this committee I will share it with the college constituency.

In the meantime let us enjoy the rare rain and our students and our colleagues.  
