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Is it possible that another year is coming to a close?  As is true of all years we have had change and in some cases this past year, dramatic change.  In our state we have seen our economic condition slowly deteriorate to the point of a looming budget crisis that threatens some of the best of our state programs.  On the chopping block are the three most vulnerable and in our estimation the most important: health care, education and welfare.  These new cuts will impact those who need services the most. And Harbor College and LACCD loom large in that arena.

We now have the choice of seeing the glass half full or half empty.  We know that in times like these there are concerns about the effect that the state budget crisis will have on our local college budget.  At the present time the situation is very fluid.  We are getting information from Sacramento and our District Office and are attempting to keep everyone informed on the latest information.  It will be some time before the actual impact on the college gets worked out.

Let me just give you some facts and figures coming down from the state.  Projections for the California State Budget deficit have run as high as $21 billion.  Our Governor has announced budget reductions of at least 10.2 billion and the possibility of tax increases.  The Governor’s proposed mid-year budget cut for the California Community College System is $215 million, an 8% reduction.  Other education units of the state were recommended for cuts but not as severe.  (K-12 – 7%, UC 2.1%, CSU 2%)  You can see that we will once again receive the largest cut of any of the educational units in the state.   This type of cut, as recommended by the governor, would translate to about a $32 million cut for the LACCD.  Harbor College tends to get about 10% of the district budget.  The best-case scenario being pictured at this point would be a cut of approximately $160 million for the California Community Colleges as being recommended by the League board.  This would translate to a cut of about $16 million for LACCD.  

My office is going to produce “Shared Perspectives” on a weekly basis.  We can’t guarantee that we will have news every time that we produce the weekly, but we will give you the information that we have.  My desire as your President is to keep you as informed as possible and to solicit your input to help us make the most informed decisions. Over the holidays I will send this out over email so check your mailboxes.

 One of the strategies that came out of a meeting this week with campus leadership is the formation of an emergency staffing committee to work with me to provide input on how we should proceed as a college in filling positions.  This committee will work with me over the winter break until PAC reconvenes in the Spring Semester.  We will provide information to the college community about the actions of the committee and other news through the college email system.  The structure of the committee will consist of:  AFT Faculty Guild - 2, AFT Staff Guild –2, Academic Senate- 2,VP’s- 4, Teamsters-1, Budget Committee-2, 

This structure will provide me with a broad representation of the college community and help us to move forward with college business during the winter break.  We will take a look at the college budget and staffing needs and come to some agreement on the direction that will best serve our mission.   

The formation of the committee may seem a drastic measure to some but I believe that we have decisions that need to be made.  While we will have to look further to cost savings and reductions we also will need to continue our approach of educating the legislature as to the critical nature of our mission.  I believe we are the key source to economic revival of our communities.

Many of you recall the pain of past severe budget crises, the college survived those times and we will get through this difficult time also. We are stronger than we were in the past, which is a significant help.  Our campus is being transformed as a part of Prop A and will continue to be.  We have had the opportunity to dream and become visionary as to how we want our college to look and become.  This is a tremendous help to us as we look for alternate sources of funding and setting priorities.  It will be important that we work together over the next months to address the budget crisis.

And last, but most definitely not least, I do hope everyone has a happy and restful holiday season.  Lets look for ways to make 2003 the best year that LA Harbor College has ever had.  
 

   
 
 

