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Shared Perspectives

November 3, 2004

Linda M. Spink, President

As the holidays seem to be fast approaching I thought it best to get another memo out to folks giving updates on varying issues on campus.

The building designs for the northeast academic building, student services/administration building, technology building and the facilities/maintenance operations building have all been submitted to the Division of State Architects (DSA) for approval.  This is the state process that we must adhere to in order to secure state approval of our projects.   The designs for the buildings are essentially completed, except for any changes that DSA might request of us.  Unfortunately because of the tremendous backlog in the state due to the high volume of projects being designed this process can take as long as 9-12 months to secure approval for each building.  We are hopeful that the process will stay on schedule with construction beginning toward the end of next summer.  We are anticipating demolition of the LA building in June/July next year.  I recognize that this will be a bitter sweet time for many people as a lot of memories have been built in this building.  We will plan some type of event to give everyone an opportunity to say good bye and to welcome in the changes that the demolition symbolizes.  
We have agreed to the plan for the relocation of faculty/staff in the liberal arts buildings as well as which classrooms will be used for the changes to assure an adequate number of rooms for each of the divisions.  Each division chair is familiar with the classroom assignments and believes the arrangements will work effectively.  I think it is likely that we will have to see some changes in the schedule of classes as we reduce classrooms.  We should consider beginning some classes earlier in the day as well as running more classes in the afternoons or on Fridays.   We will begin the renovations to the Tech building over the next several months so that we can be ready for faculty in the liberal arts building to move toward the end of spring semester.  It is our hope that everything will occur smoothly but we will try to plan for many unexpected occurrences as well.  We will have to all be flexible as we enter the next phase of our renovations and construction.
As you also know the renovations on the fine arts, music, drama/speech and nursing buildings got held up due to the bids coming in more than 25% over budget.  While redoing that package has been a challenge for both PinnacleOne and the faculty/staff involved we believe we have come up with a good approach to getting the work accomplished.  We have broken down the projects into smaller parts and are contracting them out individually.  It means a lot more work for PinnacleOne and a longer time in getting the tasks accomplished but it does help solve some of the budget issue.  Work will begin in December/January.

The updated television studio, HCTV, channel 27 on Comcast is nearly complete. I hope you’ve had a chance to attend one of the many meetings or open houses held there to get a tour of the facility to see all that it can do for us.  Congratulations are in order for all of the faculty/staff who made the dream a reality.  Watch for the on air programming to begin in the next month or two.  Faculty and students have been busy beginning preparations for filming to have product to air on the station.  If you haven’t seen the facility upstairs of the LRC do take time to make a visit with the faculty upstairs.
Meeting our enrollment targets this year is critical for the college.  I know it feels like we were just cutting back on classes and enrollments and here we are now trying to grow.  It does often feel like a schizophrenic enterprise but we have to remain flexible and go with the funding as the state makes it available.  This year and next marks a clear opportunity for us to grow and bring in the budget to go along with that growth.  It is critical to the fiscal security of the college that we meet our growth targets.  I am concerned right now because I do not believe we have created a large enough winter session to help us further our growth potential.  I hope more faculty will reconsider their schedules and agree to teach a course over the winter intersession.  It makes a big difference for our budget for next year.  If we do not meet our enrollment target we will be faced with even bigger cuts for next year than we have seen in previous years. 
I hope everyone has had a chance to see the revised Harbor Tides, the student newspaper being produced by students in the journalism classes.  This is a welcome addition; much kudos to the faculty/staff and students involved in making this a reality.  It is wonderful the great things we can do when we all get together and pitch in.

I hope everyone has noticed how active the ASO has been this semester.  While our students have a reputation for being politically involved seeing their activities this fall semester has been exciting.  It seems every week they are out on the quad celebrating some event and raising money for their varying initiatives.  I hope all faculty/staff will support the students in their efforts.  

Accreditation activities are moving along well.  The steering committee and varying subgroups have begun work in earnest.  The biggest challenge of course will be for everyone on campus to learn the new jargon and begin to seriously examine everything we do keeping in mind the need for student learning outcomes.  If you have not had a chance to attend any of the well organized series put on by staff development I hope you will reconsider and do so in the next round of programs.  It is critical as a campus that we make significant inroads into the changes being demanded of us by the accrediting association.  I believe we are well on the way with the direction we have begun.  We just need everyone to participate.

I suspect this will be my last memo until after Thanksgiving, so I hope everyone has a wonderful holiday with their family and loved ones.  

