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Shared Perspectives    November, 2002

By Dr. Linda M. Spink, President

Greetings to everyone as the holiday season begins!  It is hard to believe that another year will soon be coming to a close; I suspect many of us are asking the question where has the time gone?  As we gather with our friends and loved ones to celebrate the upcoming Thanksgiving holiday, let’s also remember the college community that we are a part of all year.  It may be hard to give thanks for everything here while we are also aware of and feeling the looming deficits at the national, State, and local level.  The limited funds and the shrinking revenue that we are experiencing as a college creates difficult times.  However, even with these adversities facing us, let us all gives thanks for everything we do have as a community.  

Since I came to LAHC a little over two years ago, I have observed a character in this college community that faces and handles adversity quite well.  We will continue to offer our community quality educational experiences as we move through this time and will in the not too distant future be able to expand again.  We continue to look for opportunities for outside funding that will impact our college as well our community.  This week a team from our college and participants from District K of LA Unified will be traveling to a grant bidders conference to attempt to qualify our college to write for a sizeable grant to enable us to be working with the K-12 schools in LA Unified to prepare students for careers in math and science.  This team of faculty and administrators is putting together a grant proposal that will potentially impact our college with improved laboratory and classroom facilities and provide for better-prepared K-12 teachers who will be teaching K-12 students to have better skills in math and science.  If this grant is successful we will see a sizeable influx of dollars to our science labs.

Over the next few months, we will find the budget woes of the State and District will be growing ever more evident.  We have a choice of continuing to lament our budget woes or begin looking for positive solutions that can improve our position.  We cannot continue to argue over the small pot of state funds that the District doles out to our college.  We must come up with innovative options for raising funds and expending the funds that we have wisely and effectively.  I am sure that as we include all of the college community in the planning process, we will find ways of improving our position.  With this in mind, I am calling for a Budget Forum Monday, December 2, from 2:00 to 4:00 p.m. in the Seahawk Center.  This is an opportunity for all of the college community to provide meaningful input that allows us to come up with positive solutions to our budget needs.  We encourage ALL of our college community to participate.  We will review the quarterly budget and the data figures for this past semester…WSCH/FTES and enrollments.  There will be ample time for questions/answers and input into the budget situation. 

As we continue to work on the more serious matters of budget and allocations, let’s all remember to nurture our relationships through our Tuesday morning “Coffee Hi’s.”  I have heard many positive comments from participants about our coffees.  The coffees are every Tuesday morning from 8:30 to 10:00 a.m.  Come and enjoy the camaraderie and meet some folks that you just see on occasion.

Once again let me thank all of the faculty that have taken on heavier class loads so that our students could get the classes they needed; thanks also go out to our staff members who are carrying the load of under funded programs; your efforts are not going unnoticed.  As the college has grown, the work needed to make it work also increases, yet our staffing has not.  Please know that I appreciate everything that is being done.  

Because of the college’s budget deficit we will be undergoing close scrutiny from our District Office on budget matters over the next few months.  Rest assured that they will hear from us that you are working on overload and that we need to find ways to reward your efforts.  We will work through this process and come out the other side better prepared to move forward.

Let’s look to the upcoming holiday season and the New Year with the anticipation of opportunities that they bring.  Let’s enjoy our families, friends and especially those we work with each day.  Let’s continue the environment that allows us to call our college “Happy Harbor.”  As you share the upcoming holiday with your family/friends please join with me next week in giving thanks for all that we do have that is good.

