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Shared Perspectives

October 7, 2004

Linda M. Spink, President

It has been a busy fall semester already as I am sure everyone is feeling.  Classes are certainly full; our faculty and staff have done a great job helping our students find their way into the courses they need.  I know it has been hard this past year with all of the cutbacks we’ve been facing.

We find ourselves in a rather unique position this academic year.  Because of the significant fiscal cutbacks imposed on all of the colleges statewide from the budget cuts, classes have been cut everywhere, as they were with Harbor College.  We have gone from offering 782 sections of classes in the fall, 03 to offering 749 sections in the fall, 04 term.  I know you have all felt that cut personally, as have our students who have struggled to find the courses they need for graduation.  However, while we cut our classes by 3.7% from last year our student headcount is down by almost 7% indicating a trend we do not want to see continued. Our actual decline in FTES will not be as significant as students are taking slightly more credits than in the past.  I believe we can still turn this headcount decline around.  And while we are in this downward trend, we are actually looking better in this respect than most of our sister colleges as they have declined even more than we have.
Despite all of this, because of significant lobbying done by our District and others, one new formula was approved in the budget process which allowed for Districts that had unfunded growth over three years to have additional growth monies.  For the LA District this meant a significant amount of additional dollars given to us for past growth.  This means that our college budget will see an additional $500,000 in this current year.  However, along with these dollars comes a major responsibility…we must use those dollars for growth without decreasing our excellent efficiency.  Our efficiency is measured by the numbers of students in each class. In other words, we cannot use these additional dollars to simply add more sections of classes and take fewer students in each class.  The growth needed to secure additional funding for next year would not occur if that were to happen.
We are faced with an even greater challenge now as well.  All of our sister colleges were faced with reduced numbers this past fall as well.  As indicated above, while we are 
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down, others are down in greater numbers than us.  If we can maintain good numbers for our intercession and other colleges in the district do not, we have the possibility of getting more FTES allocated to us by the District for spring and summer.  As a District we cannot risk not meeting the overall targets for the year as it will greatly impact funding for next year.  Therefore, if it appears that Harbor College can increase its FTES while other colleges are not, we have the possibility of getting more FTES allocated to us by the District for spring semester or Summer II in June.  Increasing our FTES targets will also increase our budget.  Now is the time for us to come to the forefront and show what we at Harbor College can accomplish.  Obviously if all colleges have a successful intercession we will not see a change in our allocation but we need to make every effort to be poised to increase if needed.  The Division Chairs will be working closely with the Academic Affairs office to set up the needed classes for intercession and spring term.  If we can successfully fill about 80-90 sections of classes for the intercession we would be in a good position for future growth.  I hope everyone will be able to work with us on this effort as the schedule is developed.
In addition to growth issues, we obviously have many other issues on the ‘burner’ right now.  Having the accreditation process begin in earnest this fall semester adds one more important job for everyone.  The retreat that the Staff development and flex committees held for the seaside Colleges on accreditation was an excellent one, which gave us many insights into all we must do to manage this process.  I am confident we can do an excellent job on our self study and begin the processes needed to encourage the shift to student learning outcomes.  No longer will the accreditation team be looking at what we TEACH but rather at what the students LEARN.  It becomes critical for us to assess our students as they move through both their courses and their major program to know if we are, in fact, facilitating the learning that is needed for the program of study.  We have to change our way of thinking in many ways….for example, from something as ‘simple’; as developing our syllabi not with what we will teach the students but rather to what outcomes the students will posses in order to pass the course.  We have to change our way of thinking about our majors and programs of study to now have actual program outcomes and have a developed means of truly assessing whether our students have achieved those outcomes.  We have a lot of work ahead of us but it is an exciting and welcome change in our educational processes, one which will definitely benefit our students. But I recognize that changing the way we have organized and taught for many years will require significant change, hard work and probably some fear and panic along the way as well.  If we can continue to see how this will benefit our students as we go, it does make the process easier.
I hope everyone will take time to stop in to “Coffee Hi” which continues on Tuesday mornings.  This is an opportunity to have a cup of coffee with the senior administrative staff and get your questions or concerns asked.  As there have been many requests for changing the time to afternoons, we have added a monthly “Hi Tea” which will begin this Thursday afternoon.  Do stop in during your break. 
