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It has been a busy fall semester already, and we are only 5 weeks into the term.  I trust folks are more settled into their routines now; it is always refreshing to have students back on campus.

As many of you know, budgets continue to be the focus of much of our conversations.  How the recent election results will impact our budgets remains to be seen.  Let’s be optimistic yet also realistic in that many more cuts may be coming our way.  The recent court ruling restricting the state’s ability to borrow money will also likely prove to be very problematic for us.  I suspect the first real hint that we will have of what is still to come will be with the new Governor’s first pass at next year’s budget in January. I still worry that come January we will be faced with further cuts for this current year as well.

The Budget Committee and PAC, now CPC, have worked hard reviewing the budget and making recommendations for cuts where realistically possible.  We have finished many years with a deficit of significant amounts…last year with it being over three million dollars.  Our projections for next year with the many reductions we have made bring the deficit down markedly to about $500,000.  This is still not good news as it is in the negative but shows a marked change in our expenditures.  Now it will be up to us to stick to our guns on our expenditure plans and carry through with what we’ve said we would do.  While I know SAP has troubled many folks, my office included, we are faced with the fact that we cannot deficit spend accounts so that we will be stopped at the time of the expenditure.  Hopefully this will help us in our tracking and spending patterns.  We have also set up in conjunction with the district a process to fully track our expenses and to project out to the entire year.  The first printout of this process will be out shortly and we will share it with the Budget Committee.

The Board of Trustees continues to urge all of the campuses to continue to find areas to reduce during this current year.  The budget of the entire District has the potential for serious impacts due to the unknowns in Sacramento.  Many of our sister colleges face deficits as have we. 

At the Board of Trustees meeting this week, on Wednesday October 8, the Board voted to continue the process of looking at further staff reductions for three of the colleges, Harbor College being one of them.  The individuals on our campus who are directly impacted by this decision know this already.  The recommendations from me to the Board were reviewed as well by the Budget Committee and the College Planning Council over the past several weeks. And the VP’s and I have had meetings with the individuals impacted. There are still 60 days of discussions between the District and the unions to review the impact of these decisions and to see if there are other options that may relieve this impact.  I recognize that this is a stressful time for folks as you think about how you might be impacted not only by the reductions of staff on our own campus but also how the reductions from the other campuses might impact you in your own position.  I wish I had an easy solution or answer for all of this.  I am truly sorry we are having to go through this difficult time and my heart goes out to everyone facing the potential impacts. 

The only thing I can promise you is that my office is open if anyone wants to talk about these impacts, as are the offices of the vice presidents.  If you have questions or concerns let us know.  I can promise you that we will make every effort to leave all channels of communication as open as possible. The Chancellor has promised the Board, and staff, that these recommendations for reductions are the final ones, unless more drastic budget cuts come our way from the State. 

On a brighter note, there are exciting things going on, on the campus and I want to recognize the hard work everyone has put into making these accomplishments successful.  For one, the transfer study is out by the CSU and UC systems and we did extremely well this past year on transferring our graduates to the upper division schools.  Our numbers of transfers have steadily increased over the past few years and we can be proud of our students’ successes.   We transferred 338 students to the CSU system and 48 students to the UC campuses.  Considering we graduate about 580 students each year that is an incredible number of transfers.  A major kudos goes out to everyone as all of our staff plays a significant role in our students’ success.

We were given targets for enrollments for this fall term.  It was hard for everyone to cut classes…it goes against the grain of all educators.  Trust me I feel that pain, as does everyone. But the good news is that our deans and chairs did a great job estimating how to structure the classes as we have met our target right on.  Good job everyone.

We have received word of a significant federal grant for the early childhood education department.  We will be receiving $368,000 for our faculty to work with the local community to help upgrade the skills of pre-school teachers.  Kudos go to Cheryl Watson, Joyce Parker, John Sparks and Bobby McNeel for putting the grant application together.

The AJ department has successfully obtained a contract for training with DWP.  We will be providing security training for most of their workforce over the next year. Congratulations to Brad Young, Dan Sanchez, Harvey Siegel and Bobby McNeel for making those connections.

And it looks like our wonderful beginning culinary arts program will be continuing as Chef Gio has wooed our grantee to continuing the program for the next year.  You will be able to continue to buy those great dinners from our award-winning students in the college cafeteria.

Prop A and AA continue to move along.  We’ve hired the architects for the new northeast academic building, the student services building, the technology building and the maintenance/operations building.  Thanks to all the faculty/staff who participated in the search committees.  User groups are being set up to work with the architects in the design of the buildings.  If you are interested in working on a project, be sure to let your supervisor and vice president know of your interest.  Exciting and hectic times lay ahead with the bond.

I trust everyone has noticed the new colors on campus…how can you not?…it looks great. It is clean and professional and has a feel of calm and reflection.  How perfect for a college campus.  

I know these coming days and weeks will continue to be trying ones.  I only hope we can all work together to solve the problems and to also celebrate our successes.

