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Budget Update
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Dr. Linda Spink, President

I hope everyone had a pleasant holiday season; it seems time went by so fast.  Let’s hope that 2003 shapes out to be better than it is starting to be financially.

As promised, I am providing a brief update on the budget status for the district, the college and the state.

If you listened to the governor’s State of the State address last night you know he was vague as to what he will be recommending for education budgets for next year…and he certainly made no reference to the community colleges.  While he talked about creating jobs and specifically talked about science and science technician jobs he still never mentioned our system of education.

There continues to be no news as to how the cuts for this current year will end up being delved out to the varying systems of higher education.  The legislature still has to act on the recommendations of the governor. As you recall, Governor Davis had recommended over $200 million cuts to the community colleges for midyear.  He has not changed his stance thus far.  Chancellor Drummond serves as the Chair of the statewide CEO’s and so is active in the negotiations for lessening the cuts to the community college system.  It is anticipated with the cuts are they currently are, that the district may have as much as a $20-30 million cut to address between the colleges and the district.  I have been setting up appointments to let our local legislators know how the proposed cuts will directly impact our college.

The Chancellor has indicated his goal that as we deal with the cuts we maintain access to students, safeguard jobs and maintain the integrity of our programs and services.  Clearly with the potential of a $30 million cutback to the district this will be quite a challenge. That size cut would eliminate any reserve for the district, which would be contrary to what is mandated in education code.

From the college perspective we all know how difficult the past years have been fiscally already.  It is difficult to pare down an institution that is already pared down.  Yet it is clear we will have to do further cuts.  As indicated earlier, each and every position that is vacated will have to be examined closely.  It is likely we will find that only those positions absolutely needed for safety or to prevent the entire closure of an office will be able to be filled.  As indicated in my last memo before the end of the year, I have formed an emergency staffing committee to examine and give recommendations on each position as it is vacated.  When the semester is reconvened PAC will further address the process.

The district has frozen all purchasing and staff positions.  Any purchases or staffing will have to be justified and signed by myself.  The comptroller promises me that provisions will be quickly put in place to address monies from SFP’s and program 10, as well as general funds when specifically approved.  For a while, everything will be a challenge.

I hope that we can all work together as we deal with this continuing fiscal crisis.  Hopefully we can come through this period without having weakened our fine college too much.  And equally as important, we must continue to work together to achieve our goals and not get into turf battles over such limited resources.  Lets keep our end goals in sight at all times and stay together.   It is all the more critical now that we use the plans all departments have been developing to determine our priorities and what is most important to us.  

As always, I welcome your suggestions for coming up with cost saving approaches.  

