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Shared Perspectives

January 14, 2004

Linda M. Spink, President

I hope that everyone has had a restful New Year’s and holiday season.  While the campus seems so empty without students taking classes during the intersession we can use the time to re energize, clean our desks and continue the Prop A/AA planning activities.

The plans are moving forward rapidly for the Building User Groups for Northeast Academic, Student Services and the Technology Buildings.  These three user groups had some excellent and intensive meetings this week finalizing the floor plans of the buildings.  The student services/admin building had to have some cuts in square footage to stay within budget.  Folks worked hard making the changes to meet the budget and still have the kind of building we want to build.  It was a great meeting with everyone working well together.  The facilities M/O building has completed much of their work.  The athletic fields are in process and should be finalized in the next few weeks.  All plans are up on the website so do look at them.  The meetings are all open so feel free to join the groups as we plan for the future.

The Grant Allocation Task Force was here January 12th.  It was a good meeting with the CPC and budget committee reviewing with them the progress made in adjusting the budget and program review.  We have substantially reduced the deficit the college has faced and put in mechanisms to make the savings permanent.  We have always been a ‘lean’ college and we are even more so now but we have done that which we needed to do facing difficult times.  The next step for the divisions will be to examine their self-studies and begin what is needed to strengthen our low enrollment programs.  We will have to examine the results and determine whether or not a viability review needs to be competed on any of the programs.  We have come a long way but still have much to do.

We welcome to campus our new Director of the IT department…Ivan Clarke.  Ivan comes to us with a strong IT background from both private industry and UCLA.  Stop in and welcome him to campus, you’ll find him upstairs of the LAC in Sam Sandt’s old office.  

I am pleased to inform you that Lynn Winter Gross, Director of Public Relations for the District Office, will be working with us on our internal and external communications.  She’ll be at Harbor College one day a week to assist us in pitching stories to the press, keeping our web site current and active, and improving the flow of information on campus.  She looks forward to hearing from you with your story ideas and news items.  You can easily reach her via email at winterl@laccd.edu.

Chancellor, Mark Drummond, has been selected to be the State Chancellor.  This is good news for all of us in that he has been a strong voice at the state level for sometime, and he better than any other candidate knows the challenges this District has been facing in the wake of trying to educate our students with shrinking dollars.

The Board of Trustees appointed Peter Landsberger as Acting Chancellor; Rocky Young as Acting Senior Vice chancellor, and Tom Oliver as the Acting President at Pierce.  They will be in place until an Interim Chancellor is selected which will be for an 18-month period.  By March 2004, the Board plans to determine the timeline for hiring a permanent Chancellor.

The Governor’s proposed State budget was revealed last week.  The recommendations that directly impact the community colleges are:

· Proposed fee increase to $26

· Proposed fee increase to $50 for students with BA/BS degrees

· Shift categorical programs into the general apportionment but with no changes to current levels of funding

· No change to BOGG Fee Waiver Program

· 3% growth $, 4 million for non-credit growth

· $80 million for Equalization

· No COLA

· No mid-year reduction for this current fiscal year

The District has been placed on the State Chancellor’s “Watch List” because according to their calculations we have reduced our reserves to 4.3%.  The “magic number is 5% to not be on the list.  We are at Tier 3.  We disagree with the State Chancellor’s Office of calculation and are attempting to negotiate a new method of calculation.  In the meantime, what this means for us is that the State system will be paying close attention to our budget figures.  This level only means that we “face possible fiscal difficulty within 18-36 months.”  As such the college and District will continue our careful monitoring of the budget.

The January 28th Board of Trustees meeting will be on campus, in the Seahawk Center.  Feel free to attend the meeting. The open session generally begins at 3:30 but watch for the posting as it does sometimes begin earlier.

