Status Report for District Grant Allocation Committee 
December 17, 2003

Discipline:  REGISTERED NURSING
1.  Define the discipline in terms of relevance and student need.

There is an acute nursing shortage throughout the United States. In California, it is particularly critical, with the state ranking 49th out of 50 states in providing nursing care to the population. This has caused a crisis in health care and the lack of nurses is tied to patient morbidity and mortality. Hospitals are aggressively recruiting program graduates. There has been a significant increase in the number of students seeking careers in nursing. The Harbor College program had far more applicants than it had spaces for the incoming Spring 2004 class.  Seventy students were accepted, sixty other students who were qualified by the end of the Fall 2003 semester were refused. Approximately 200 applications were received for the Spring 2004 class.

2.   Identify the courses taught in this discipline.

Program Required Courses are Nursing 301A, N311, N321, N313, N315, N323, N325, N333, N335, N339, N343, N345, N347.  These required courses total 38 units in the major.

Elective RN courses include: Nursing 301B, N301C, N302, N364, N327, N185, N318, N337.
3.  Identify factors that influence enrollment; such as, scheduling, combined sections, 

      and unique circumstances.

Enrollment depends on the number of hospital and other clinical facilities available for student clinical (laboratory) experiences. It also depends on having access to enough qualified faculty. Faculty must possess a valid RN license and a Master’s degree in Nursing. Persons with these qualifications receive significantly higher salaries in industry and are difficult to recruit, either as full-time or adjunct faculty.

4.   List strengths and weaknesses in relation to student needs.
Strengths: 

· A strong program with committed, dedicated faculty and staff. 

· There are high educational standards in program. 

· Have National League for Nursing (academic education) accreditation as well as BRN accreditation. 

· Program has excellent reputation both locally and statewide. 

· Graduates have a high pass rate on the state licensure examination.

· Excellent relationships with the clinical facilities used by the program.

· Graduates are offered nursing positions prior to graduation.
Weaknesses:

· There is a lack of fulltime nursing faculty teaching in the program.

· Equipment is old and frequently outdated.

· More space is needed for further labs for student learning and practice.

· With the increased number of students in nursing another large classroom is needed.

· Funds for tutoring of students are needed.

· Students need more preparation prior to entering the nursing program so as to be more successful in the program. Evaluation of student needs, with defined remediation needs to be offered prior to beginning the program. 

5.   Review enrollment data in the LAHC Planning Resource Guide and verify the    

accuracy of the data and explain any unique circumstances of the discipline  offering.

Fall 2002 Efficiency Data – Nursing – shows 11.5 class size as compared to 20.6 in Fall 2001. I believe both may be incorrect. Class size in Fall 2002 was greater than 11.5.

Plan for Nursing to compute the class size for Fall 2003. Likewise the swing in WSCH/FTEF between Fall 2001 and Fall 2002 seems inaccurate. The main change in the Nursing discipline has been increasing the class size of the Nursing 301A lecture class from approximately 35 students to an average of 60+ students. 

The RN program is limited in clinical class size by the Board of Registered Nursing, the Department of Consumer Services, the National League for Nursing and by all clinical facilities used. This is due to client (patient) safety, psychological and physiological  issues and to student learning needs and will continue this way. Typically a clinical class will have 8-12 students in it. This decreases the faculty to student ration significantly. Courses must have the clinical and didactic content taught concurrently. 

6.   State conclusions and significant findings.

The RN discipline is effective, strong, vibrant and viable offering students a superior program which educates them to take the NCLEX, RN state licensure examination, and begin practice as a well-prepared, safe clinical practitioner in a health care facility. The graduates are sought after and usually recruited by facilities prior to program completion. Starting salaries for the newly graduated registered nurse are excellent, around $50,000 and there is opportunity for ADN graduates to continue their educations to the BSN, MSN and Ph.D. levels should they choose to do so.

7.  State a plan of action that would strengthen this discipline if indicated. 

The program would be strengthened if it could have sufficient full-time, tenured faculty. Such faculty would need to be as hard working, dedicated and intellectually stimulated as are the present faculty so as to continue to have a program of excellence.

