MINUTES

Los Angeles Harbor College Oversight Committee

Friday, June 21, 2002

Present:  Tom Boles, Patrick Lovett, Bruce Sperka, Arthur Guzman, Margaret Hernandez, Olivia Cueva-Fernandez, Florence McTaggart, Susan Prichard, Jeff Callender, Linda Spink

Absent:  Hal Garvin

The meeting was called to order at 3:05 p.m.

Minutes

The Minutes were distributed and approved (M/S/P Lovett/Guzman).  An effort will be made to e-mail the minutes so that they can be read ahead of time.

By-Laws

Margie Hernandez reviewed the changes made to the first draft that had been previously distributed:  

Added:  B.1.f. One member of a K-12 educational institution

Added:  B.1.g. One member who is active in a local labor organization

After discussion additional corrections were made at this meeting:

Correction in B1:  remove the word “have” and change to “of.”  On next line remove the wording “At least:”

II.A.1.  Leave as is but spell out the name of the “DCOC” to District Citizens’ Oversight Committee.

V.A.

Meetings shall be held “at least three times per year or more often as needed.”

After the above changes, the By-Laws were approved. (M/S/P (Lovett/Guzman)

Dr. Spink will appoint someone as chair via telephone call.

Report from District Oversight Committee

Mr. Garvin was absent to make a report on the District Oversight Committee.  There was no meeting last week and one has been scheduled for next week.

Update on Facilities Master Plan

The Newsletter was distributed and extra copies were passed around.  Dr. Spink offered to mail ten copies to each member when they were printed.

30-Year Plan

What we had hoped to do with the bond money during our 5-year plan will cost more money than originally thought.  We had planned to have a new Student Services Building, L Street would be the front of the campus, and we would have had a new entryway with an archway where we can see through the campus.  Fifty percent of our land is tied up in concrete.  Three parking structures would provide 200 more parking spots.  We had planned to have a new General Purpose/Technology Building.  The northwest academic building would include a general purpose classroom, culinary arts, administration, social science and business conference rooms.  Three to four rooms hold about 100 people.  There would be a new PE. Building, new football and baseball fields.

As more definite numbers have come in, it is becoming clear that we don’t have enough money to do the 5-year plan.  The figures are coming in between 170 and 180 million dollars.  We will have to scale back on the northwest building to be a general purpose classroom and cut back on athletic facilities.  We have to cut 60 million dollars.  We might do the addition to the Seahawk Center and leave the Cafeteria for the student restaurant.  We will likely reduce the size of the Student Services Building.  The college community still has to make the final determinations.

Renovations to theTheater, Music, Fine Arts and Nursing Buildings will be moved forward.  They will cost more than planned to the pit on stage being a safety problem and more problems in the Nursing Building than anticipated.

We have hired programmers who will define what we will actually need by meeting with faculty and staff.  There will be a PAC Retreat on July 16 to reprioritize the building projects.

The Learning Center is proposed to move to the second floor of the Learning Resource Center when Information Technology moves either to the northwest or Technology buildings.

Dr. Spink passed out information on the sustainability resolutions as passed by the District Board of Trustees.  The Board has mandated that the energy efficiency target is to exceed Title 24 by 20%.

Ms. Cueva-Fernandez suggested going along the freeways and asking companies to donate one or two trees.  She will look into it.  Maybe provide some kind of plaque.  Mr. Lovett suggested having alumni purchase a tree.

New Business

It was suggested that Dr. Spink notify the committee what the PAC decides at their all-day retreat on July 16 and probably July 23.

The EIR is being handled by Myra Frank Associates and the Programming by the Steinberg Group.

The new telephone system will be installed with new telephone numbers for the entire campus.  The cost is around $850,000.  Voicemail will be available along with emergency phones around the campus.  The job should be finished in August.

South Gate High School is leaving and District K is moving to the bungalows.  The LAUSD is beginning a teacher preparation academy high school on campus.

The meeting adjourned at 4:15 p.m.

