MINUTES

Los Angeles Harbor College Oversight Committee

January 26, 2004
Present:  Tom Boles, Olivia Cueva-Fernandez, Arthur Guzman, Margaret Hernandez, Fred Kennedy, Susan Prichard, Linda Spink, Yadhira Talavera
Absent:  Florence McTaggart, JoeannValle

Guest:  Hector Arias, Ken Pruett
The meeting was called to order at 4:09 p.m.

The Minutes from September 29, 2003 were distributed.  The Minutes from March 6 and June 2, 2003 were also distributed again since there was no quorum to take action at the previous meetings.  The March 6 Minutes were approved (M/S/P Cueva-Fernandez/
Guzman) and the June 2 Minutes were approved (M/S/P Boles/Kennedy).
The September 29 Minutes were approved with the following addition:  Dinner was served by the Culinary Arts Department much to everyone’s acclaim (M/S/P Boles/Guzman).
Dr. Spink indicated that the committee is lacking its regular number of members.  Susan Prichard suggested contacting Dan Hoffman as a possible replacement.

Budget Update
Hector Arias distributed a Project Budget Establishment Worksheet.  The college began with 124 million dollars from Prop A. of which 4.2 million is earning interest.  It is anticipated that additional amounts of 9 million dollars for the Technology Building and 3 million for the Child Development Center will come from State Funds.  If Prop. 55 passes in March, the college could receive another 12 million dollars.  It was recommended that Mr. Arias redo the worksheet to show budget, expenditures, and balances.  The worksheet shows the Prop A. Budget as $128,200,000 and $77,400,000 for Prop AA with a Grand Total of $205,600,000.
The college is running at a lower percentage on the soft cost than some of the other colleges which are running at 30%.  Our college has close to 30 projects using one architect.  
Building Update
A four-page listing of all projects was distributed showing what stage each of the projects is in.  The calendar should stay pretty much the same.  All projects will be completed by 2010.

The Liberal Arts Building will be torn down and replaced by the Northeast Academic and Student Services Buildings.  Chemistry and Physics will also be torn down and replaced with a new Math/Physics Building.  If there is sufficient money left over, a General Classroom/Conference Center will be built.  
The Technology Building will take the place of Technology 1 and 2.  It will be a two-story building and will house Business, the TV Studio, Multi-Media, AJ with one classroom for electronics engineering.  Job Placement and Community Services will not go in the Technology Building.  Culinary Arts may go into the Student Center.  

There will be no parking structures as the campus did not want them.  Dr. Spink and Mr. Pruett will take a look at the traffic study that was sent to the college. The Loop Road will allow cars to go around the back of the campus.  There will be 112 parking spaces in Lot F.  One hundred spaces will be taken down in Lot M for the M&O Building.  An effort will be made to keep 1,800 to 2,000 spaces for the Swap Meet.

With all of the new buildings, the college will have a need for a Central Plant Building.  The initial cost will be big, but will provide a savings in the long run because of major energy savings and a decreased likelihood of roof leaks in individual buildings.
Proposition AA made a major change to the college.  We are able to do a new two-story Math/Physics.  It was also decided to build a new Library because the electrical and roof problems make it not worth renovating.  

The athletic fields cost more than anticipated and the Physical Education building was reduced in size of square footage because it was initially designed to be too large for our student population.  
Because of the construction projects graduation will be held elsewhere on campus in 2005.
Both the Northeast Academic and Student Services buildings are now into design phase.  The college will be interviewing for an architect shortly for the P.E. building.  The M&O building is going into design development.  We need to get easements from Parks & Recreation and DWP for this project.

The college track will have 8 NCAA regulation lanes.  High schools could have track and field events on the campus provided they pay for them.  Women’s softball will be added because of Title IX.  The new softball field will be a regulation field.

M&O will consist of three buildings:  one for the Facilities Manager and staff, one for Central Receiving with a loading dock, and one for the tradesmen work areas.

The large marquee at the corner of L Street and Figueroa Place will remain but the Northeast Academic Building will have lower signage as well.

The Theater, Music, Nursing and Fine Arts Buildings will have some cosmetic changes made during the summer of 2004.  Two of the buildings (Theater and Fine Arts) will take longer.  The Theater will be closed for a year and students will be spending time in the TV Studio.  A painting/tearing down party will kickoff the four events sometime in June in the Fine Arts Building.

Architectural Guidelines
The Steinberg Group will design and develop the guidelines for the entire campus so that all buildings relate to one another.  Calvin Ah’be is the landscaping architect and he is developing the guidelines for landscaping.  The plan is to use native plants.  He will be providing distinct items on campus.  There will be a quad around the Theater with a waterfall.   The college is hiring an ornithologist who currently didn’t find any nests on campus.  He will be here during the construction to make sure any future nests are not disturbed.

The college is working with Parks & Recreation to make sure that trash is picked up on the other side of the fence so that it does not blow down to the Harbor Park.

The next meeting will be in April on a Monday.  The traffic impact report has been requested for the next quarterly meeting along with an expanded spreadsheet with funds expended for the projects.

The meeting adjourned at 5:35 p.m.
