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PRIORITY COLLEGE 
STRATEGY OBJECTIVE #1 ACTIVITIES/TASKS RESOURCES COSTS

1

1.4, 1.5, 
2.3, 5.1, 
5.2, 6.1, 
6.2, 6.3, 
6.4

To increase the 
retention, graduation, 
transfer and 
overall success rates of 
students through the 
provision of appropriate 
mental 
health/assessment 
services 

Collaborate with existing campus 
resources, faculty and staff to better 
meet the mental health service needs 
of students

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center 
Budget and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- 

and post doctoral Clinical 
Psychology Interns of 120 hours 
per week

Variable

Free

1

1.4, 1.5, 
2.1, 2.2, 
2.3, 5.1, 
5.2, 6.3, 
6.4, 7.1, 
7.4

“
Offer mental health crisis intervention 
and referral services during the day 
and evening hours

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center 
Budget and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- 

and post doctoral Clinical 
Psychology Interns of 120 hours 
per week

Variable

Free

1
1.4, 1.5, 
2.2, 2.3, 
5.1, 5.2

“

Identification and assessment of “at-
risk” students to detect learning 
disabilities and to process direct 
referral to Special Programs and 
Services for their state and federally 
mandated educational 
accommodations

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center 
Budget and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- 

and post doctoral Clinical 
Psychology Interns of 120 hours 
per week

Variable

1

1.4, 1.5, 
2.3, 5.1, 
5.2, 6.3, 
6.4, 7.1, 
7.2, 7.3, 
7.4

“

Provide crisis intervention and 
prevention training to faculty and staff 
so that the college can demonstrate 
campus-wide responsiveness to 
student mental heath issues

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center 
Budget and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- 

and post doctoral Clinical 
Psychology Interns of 120 hours 
per week

Variable

Free

1
2.1, 2.2, 
2.3, 3.4, 
5.1, 5.2

“

Establish liaison community mental 
health partnerships that will provide 
ongoing therapy for students who are 

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center 
Budget and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- 

Variable
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1

1.5, 2.1, 
2.3, 4.3, 
5.1, 5.2

“

Develop alternative off-campus 
resources that will support Life Skills 
Center Activities

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center Budget 
and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- and 

post doctoral Clinical Psychology 
Interns of 120 hours per week

Variable

Free

1

1.5, 2.1, 
2.3, 3.4, 
4.1, 4.2, 
4.3, 4.4, 
5.1, 5.2, 
7.1, 7.3

“

Collaborate with existing campus 
resources to establish the funding base 
for continued Life Skills Center 
Activities

Program 420 Budget (DSPS State 
Allocation) and/or the Health Center Budget 
and/or Program 100 Budget: 

• Existing certificated staff member
• Requisite supplies and equipment
• The donated services of  8 pre- and 

post doctoral Clinical Psychology 
Interns of 120 hours per week

Variable

Free
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