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30 1 

1.5  

X  

Goal of 5 

year 

program 

review 

Hire full time journalism 

instructor to develop program 

and increase student success 

and retention 

N/A FHPC report Journalism 

Lab; 

software 

Program 

100 

$65,000 

30 2 

1.2 1.4 

X  

New 

emerging 

need 

Create A. A. degree in 

Journalism to provide students 

with advanced major course 

             N/A Title V Regulations to 

offer students AA 

degrees 

Journalism 

Lab; 

software 

 

30 3 

1.5  

X  

To 

provide 

students 

with 

advanced 

major 

courses 

Enhance the print journalism 

program by making the Harbor 

Tides newspaper a line budget 

item. 

 Retention rates and 

completion rates. 

Operational Plan 

Journalism 

Lab; 

software 

$10,000 

30 4 

1.3  

X 
 

X 

To expose 

students to 

current 

technolog

y in/out of 

the 

classroom 

Installation of InDesign CS3 

software and GoLive or suitable 

transmission software on four 

computers in T114 lab currently 

shared for J218 course 

 

N/A 

 Computer 

Lab in T114 

Foundat

ion 

Journali

sm Fund 

$1500 

 
 
 

30 

 

 

 

5 

 

 

 

5.2  

 

 

 

 

X 

 

 

 

 

To 

promote 

better 

campus 

news 

 

 

 

Develop, purchase, negotiate 

and/or secure newspaper racks 

and dispenser kiosks for campus 

distribution of Harbor Tides 

 

 

 

N/A 

  

 

 

Designate 

locations; 

newspaper 

racks 

 

 

 

If 

negotiat

ed with 

Vendor , 

no cost 



 

30 

6 5.2  

X  

To 

promote 

departmen

t offerings 

Create an Introduction to 

Journalism course aimed at high 

school students 

 Essential Skills action 

plan 

Faculty; 

recruitment 

Program 

100; 

$4500 

 
     

 

 


