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Department 
Objective (link 

to Program 
Review) 

Proposed Activity 
Brief Summary of SLO 

Assessment Results 
(See attached forms) 

List Other Supporting 
Documents/Links 

Attached (E.G., WSCH, 
Wait Lists, Retention, 
Environmental Scans) 

Resources 
Required (list 

faculty, 
equipment, 

etc.) 

Estimated 
Total Cost and 
Source (E.G., 
Program 100, 

VTEA, etc.) 

30    x  

Department 
Objective (link 

to Program 
Review) 

Proposed Activity 
Brief Summary of SLO 

Assessment Results 
(See attached forms) 

List Other Supporting 
Documents/links 

Attached (E.G., WSCH, 
Wait Lists, Retention, 
Environmental Scans) 

Resources 
Required (list 

faculty, 
equipment, 

etc.) 

Estimated 
Total Cost and 
Source (E.G., 
Program 100, 

VTEA, etc.) 

30 1 

1.5  

X X 

To provide 

students 

with 

additional 

support in 

learning a 

language 

Develop a speech lab for 

supplemental instruction and 

for practicum 

 Retention rates and 

completion rates 

(see attached) 

Faculty; 

computers; 

media 

equipment 

Block grant 

; program 

100 

30 1 1.3 

1.4 

1.5 

 

 

X X 

 Emerging 

need from 

program 

review 

Develop a language 

laboratory for foreign 

languages, speech, and ESL.  

A designated room for 

supplemental language 

instruction 

 Completion rates 

WSCH 

(see attached) 

Reassigned 

time for 

faculty and 

40 computers 

and monitors 

$4,500 

Program 

100 

 

$40,000 

Block Grant 

 

30 1 1.1 1.5 x  

Realign and 

refocus ESL 

program to 

increase 

student 

success 

Year 4:  Substitute ESL 6A 

for English 86 and add ESL 

6B (reading) and ESL 6C 

(listening/speaking) 

 Same as above Additional 

faculty 

Program 

100 

$16,000 

30 
1 

 
2.3  x  

Develop 

student 

Develop Learning 

communities in reading and 

 Essential Skills 5 year 

action plan; 

Faculty 

 

Creative 

scheduling; 



 

 

success in 

reading and 

writing 

across the 

curriculum 

writing among disciplines as 

outlined in Essential Skills 

goal 

completion rates 

(see attachment) 

 Training 

$5,000 

30 1 1.5  X  

To provide 

students 

with 

advanced 

major 

courses 

Enhance the print journalism 

program and to provide 

credibility and incentive to 

earn an A.A. degree in 

Journalism by making the 

Harbor Tides newspaper a 

line budget item  

 Retention rates and 

completion rates. 

Environmental scan 

Operational Plan 07-

08 

Journalism 

Lab and 

software 

$10,000 per 

year 

 
 

  
 

     Faculty Creative 

schedule 

 


