
CHILD DEVELOPMENT CENTER
Unit Review 2007-2008

PRIORITY COLLEGE 
STRATEGY OBJECTIVES ACTIVITIES/TASKS RESOURCES COSTS

1
To maintain as many days of 
enrollment as possible during the 
move to a temporary facility

Coordinate move with PinnacleOne 
and schedule CDC staff as necessary 
during summer.

PinnacleOne Staff
Child Development Center Staff

No cost to college or 
program.  

2 To keep up with technology and 
improve productivity.

Replace Konica 2223 copier with a 
newer, more effective machine.

College Funds
Grant Funds $5,000

3
Reinforce program quality to 
student parents through 
educational seminars/classes.

Provide Parent Information meetings 
on a monthly basis and provide child 
development education through 
newsletters

Certificated CDC Staff No cost to program.

4
To provide additional support and 
guidance for student parents with 
young children

Provide at least one parent workshop 
with a psychologist as the guest 
speaker.  Preferably a psychologist 
with expertise in child discipline.

Child Development Center Staff 
and Life Skills Center

No cost to program or 
college.
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