
EOP & S
Unit Review 2007-2008

PRIORITY COLLEGE 
STRATEGY OBJECTIVES ACTIVITIES/TASKS RESOURCES COSTS

1

Update 
facilities 
and 
equipment 
to support 
current and 
future 
college 
functions
Standard 
IIIB1b

Create a private work area for full-
time and adjunct 
faculty/counselors.

Move into the new EOPS offices in 
Student Services building built with 
Prop A & AA funds.

Prop A/AA architectures and 
skilled labor. $0

2 Same as 
above

Improve the EOPS office work 
environment for all staff (classified, 
administration, and student 
employees by reducing the 
extreme sun/heat exposure.

Move into the new EOPS offices in 
Student Services building built with 
Prop A & AA funds.

Prop A/AA architectures and 
skilled labor. $0

3

Technology
Standard 
IIIC &
Same as 
above

Create a computer lab facility to 
allow for student access and usage 
as mandated by program 
requirements.

Move into the new EOPS offices in 
Student Services building built with 
Prop A & AA funds, that includes a 
computer lab.

Prop A/AA architectures, skilled 
labor and new computer 
hardware/software.

$0-quantity provided 
w/Prop A/AA funds
$1500 (any new 
purchase 

4
Standard 
IIIB1b

Create an office setting with 
enough square footage to allow 
ADA mandated access to disabled 
students and accommodate staff 
and program growth. 

Move into the new EOPS offices in 
Student Services building built with 
Prop A & AA funds, that includes a 
computer lab.

Prop A/AA architectures and 
skilled labor. $0
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