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Statement on Report Preparation:

This report was originally initiated in respo
submission in March@?9. In May 2008 two faculty members recommended by the Academic
Senate were allocated .2 FTE reassigned time to secure ewidg@volvement in developing

the March 2009 report on a basis approved by the Academic $&rteln June 2008 the

Commission required another earlier report to be submitted October 15, 2008. The resulting

report is organized accordingly to provitthe backgrand for each recommendation being

addressed in this report and citing the progress that has been made and thedetevaentary
evidence. Al l members of the Collegeds clust
were consulted and assisted in the preparation of this report, which was approved by the

Academic Senate on September 18, 2008 and by the CollegerfgjaCouncil on September 22.

[1.2].

Evidence

1.1 Memorandum of Agreement between Administration and the Academic Senate on the
preparation of the 2009 Accreditation Midterm Report.

1.2 Memoranda, etc., for the preparation of the October 15, 2008, Progress Repor



Introduction :

This report addresses four recommendations 8¢4£,6) made by the Western Association of

Schools andColleges Accrediting Commission to Los Angeles Harbmllege These

recommendations primarily relate to tGelleged s e v aglanoning, and review proceasd

define the relationship between Harl@wllegeand the larger Los Angeles Communigllege

District. HarborColleggd s evi denced response to each of t he
thatsincetheQomi ssi ondés 2006 acCoflegathastoaducteddandv i si t , He
continues to refine a cycle of campale planning and evaluation that is data driven and rooted

in student learning outcomes and their assessment. The ongoing utilization of thiartiyete

clarifies theCollegggs s mi ssi on and promotes overall insti



Recommendation 2: Th€ollegeneeds to develop an egoing, systematic cycle of evaluation,
integrated planning, resource allocation, implementation andeealuaion. This should be
based in deep analysis Blistrict and institutional research provided data and assure a broad
involvement and participation in the institutional planning cycle.

Background:

Since HarboColleged 2006 ®If Sudy, the varied elementsf theColleggd s pl anni ng pr o
have been integrated into angoing, systematic cycle of evaluation, resource allocation,
implementation, and fevaluation. The integrated process includes first priorititiegneeds

andgoals within unit plans thatftect both program reviews and student learning outcomes.
Secondl vy, pl an namit,dGtudect Sarvicds eAdmsinistrati@éreicsiand

Pr e s i @usta)tmérge unit priorities into cluster priorities for presentation tadbkege

Planning @uncil (CPC). Thirdly, the CPC integrates cluster priorities cotlegewide

priorities reflecting theollegeStrategic Plan. Lastly, the Budget Committee funds these

priorities from available funding sources.

HarborColleged 8006 Self tidydelineatedthe collegeplanning process at that time. Unit plans
previously were evident, as were cluster decisions periodically derived from those unit plans in
distinct areas such as future staffangd facilities priorities; andollegedecisions were in turn
derived from the cluster decisions in those areas. But it was not clear from unit plans how
currentcollegebudget decisions resulted inothem, nor were cluster plans comprehensive
across the whole range of cluster activities. The same was true@dltbgePlan. TheCollege
regularly updated its strategic plan, specifyingdbéegegoals that fulfill its mission, but cluster
plans did not clarify the extent to whithesegoals were served by the priorities linked to them.
No collegemaster plargenerated from the cluster plans was evident incorporating tbthege

goals into comprehensive priorities for all activities.

Report of Progress

Since the last reporthése concernshakee en syst ematically addressec
position at the selsustaining level of institutional effectiveness and planniBgecifically, unit
plansareupdated regularly on improvedielates that aligall activities with approvedollege

goals and emploRistrict/Collegedata(e.g. from the_os Angées Harbor Collegd-act Bodk

and Planning Resource Guide 2008 he process requires unit plans to be integrated into
comprehensive cluster plans and cluster plans in turn to be integratecCuoitegie Master Pan

also informed byract Bookdata and snilarly updated.

The central item in each CPC agenda is fedas theCollegeplan with reference to the cluster
plans that it incorporateandCPC decisions, wherever feasikdee maden the context of
implementing or altering planning prioritie€lusterand unit agendas are similadiructured,
with decisions at the cluster and unit level, wherever feasible, made in the context of their
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respective plansThis fulfills the2006 Self Studif p| anni ng agendao commitm
t o fCyliegellanning Council meetings the planning focus they need by completing cluster

plans sufficiently functional to enable CPC to reach its decisions within the framework of the
Collegepl an and through t he Implgnentinygth00@&SEStady of t ha
Apl anning agehda é e o@oleyaBudgeh@mmittee to perform more fiscal

anal ysis and eval u adftheCollegeRudgetCononittse,artd Résbaech r e p o r
Office made to CPC provide perspective on loegn trends As provided in the€ollege

Planning Manual, plans indicabeth current and intended priorities sufficiently to enable

funding reductions when strategically necessary and funding increases when strategically

possible, so as to address #0906 Self Studf§pbanni ng agenfdao epbmmst MénobD
which all educational, personnel, and facilities priorities can be directly dérivgd.2 . 1 ]

As is shown in the following excerpts from the attached unit and cluster[glan2.3, each
activity in each pla cites thecollegegoalthatit addresses and these activities are prioritized.
Priorities are determined according to the extent to which they sglfegegoals according to
the measure/s authorized in tBellegeStrategic Plafi2.4].



Unit Plan Activity Summary Sheet

Division LIBRARY Academic Year __2008-09 Division Chair___Jonathon Lee
@
c
a [
2 Sctztltz%?/ 2 (8 Department List Other Supporting Resources Estimated
o. | Department v (3 — " Brief Summary of SLO DocumentgLinks Required (list | Total Cost and
k=) Ao Supported | £ |2 | Objective (link hy a (
=5 Priority (separate 2 (8 T B Proposed Activity Assessment Results Attached (E.G., WSCH, fa_culty, Source (E.G.,
o (1to 99) co?:mrsif o ; Revigw) (See attached forms) Wait Lists, Retention, equipment, Program 100,
[} 218 Environmental Scans) ete.) MIEAEC)
* two) 2|8
2 |8
=
@
Increase Explore offering information N/A Add 1 FTE Full- | No additional
student success | competency instruction to all limg ijrarian for cqst for
and retention students, anticipating an eventual Blbllographlc cumcu!um
}:;?lrj%:]ional graduation requirement. Continue an Inlsr:;gf;(;r:i;?d S’:I:?;lfrt;gf
11 24 improvement Informalif)n Compelenc.y Program Competency. faculty librarian
1 ) : that provides course-tailored and osition.
13 | 25 ; - ) p -
drop-in workshops on information
research, including use of the
Internet, electronic databases, and
critical thinking.
ClusterPlan Activity Summary Sheet
Division Academic Affairs Cluster Academic Year ___2008__ __L.Rosas &J. Stanbery
19}
c
a |
v} s(:t:::te;ge S § BT List Other Supporting Resources Estimated
8 Department Su or?gd % 3 Ob'epctive (link Brief Summary of SLO DocumentsLinks Required(list Total Costand
% Priority (s:parate S g toJ T Proposed Activity Assessment Results Attached (E.G., WSCH, faculty, Source (E.G.,
@ (1 to 99) parat 1< 9 (See attached forms) Wait Lists, Retention, equipment, Program 100,
= columrsif | o | > Review) .
o — |2 Environmental Scans) etc.) VTEA, etc.)
* wo) | 3 (8
g %
Z
@
Increase Explore offering information N/A Add 1 FTE No additional
student competency instruction to all Full-time cost for
success and students, anticipating an L_ibr_arian fo_r curric_ulum
{E:Eﬂgﬂn eventual graduation requirement. Isézt%?i?npz:-? f glaalr;?;,nf%r
instructional | Continue an Information Information faculty
Lib 2 11| 24 improvement | Competency Program that Competency. | librarian
13 | 25 provides course-tailored and position.
drop-in workshops on
information research, including
use of the Internet, electronic
databases, and critical thinking.

The 200708 plnning process has been reviewed this year anddlege Planning Policy and
Procedure Manuahas been updated, with all planniredated timelines integrated into a
comprehensive planning calendass]. Planning processes will continue to be evaluated

annually by all entities concerned. Entries from the minutes of the planning bodies demonstrate
the extent to which these reviews are inclusivalepth, and dathased?2.6].

Most importantlyeffectivenes®f this process has been tesiethetimely filing with the

District this past May of the[2Tandihnthgoleges Educ a
response to Bistrict mandate to cut costs by over $1 million for 2@ The accompanying
attachments show the extent to which necessargdiudductions resulted froncallege

dialogue that was rooted in data, reflected the priorities of unit, clustecpbege and were

determined on the basis of thalegeplanning procesR.8].



Recommendation 2:Evidence

2.1 College Planning Couricstatement on Adherence to the College Planning Cycle
2.2Instructional and nomstructional unit plans
http://www.lahc.edu/govplanning/collegeplans/unitplans.html

2.3Instructional and nofinstructional cluster plans
http://www.lahc.edu/govplanning/collegeplans/index.htmi

24 College Strategic Plan 2068012
http://www.lahc.edu/research/strategicpfanfactbook.pdf

2.52008 College Planning Policy and Procedure Manual
http://www.lahc.edu/govplanngdplanning/plprocmanual. phitp://www.lahc.edu/govplanning/p
lanning/plprocmanual.pdf

2.6 Minutes of planning cluster and CPC meetings
http://www.lahc.edu/govplanning/governance/cpc/index.htmi
http://www.lahc.edu/govplanning/governance/acadaffairs/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/gewnance/studentservices/index.html
http://www.lahc.edu/govplanning/governance/prescluster/index.html

2.7 2008 College Educational Master Plan Update

2.8 2008 unit and clster budget reduction prioritizatioas adopted by theRL.



http://www.lahc.edu/govplanning/collegeplans/unitplans.html
http://www.lahc.edu/govplanning/collegeplans/index.html
http://www.lahc.edu/research/strategicplan-for-factbook.pdf
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf
http://www.lahc.edu/govplanning/governance/cpc/index.html
http://www.lahc.edu/govplanning/governance/acadaffairs/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/governance/prescluster/index.html

Recommendation :3Using the planning process and the governance proces<bkege

should construct a meaningful dialogue about student learning which assures understanding
and infusion of Stulent Learning Outcomes. This dialogue should rely on robust information
focused on the accomplishment of students as defined in program,-tiégartmental, and
institutional student learning outcomes. (IB1, IB2, IB4, lIAlc).

Background:

Since the2006 ®If StudyLos Angeles HarboCollegehas engaged in a campwsgle dialogue

that has directed th@anning and govermae processes towatioe measuremerdf student

learning. The dialogue has foced the attention of the entisehoolat the programmatianter-

departmental, and institutional level to determine how these outcomes can best be articulated and
assessedThecollegedialogue may be understood by focusing on three areas that have

prioritized student learningnd assessmerit) The leadershipra organizational impetus
provided by theolleggd s governing (Academic SenColtege, Acade
Planning Council) and administrative (Division Council) bodies. 2)cileggd s pr of es si o n;
training and development activities,daB) Writing and assessment of student learninggomes
(SLOs)across the entireollegecurriculum.

Report of Progress

CollegeLeadership: The planning and governance bodies of Hafbaliegehave
promoted an ongoing dialogue within tt@legeregarding gidentlearning outcomes.
Individual unit gans are determined by the specific goals of a given division and are deeply
rooted in its learning outcomes and their assessment. When presented to the Academic Affairs
Cluster the unit plans are prioritized on atnx that integrates cluster prites with student
learning thatire once again integrated with learning outcomes on an institutional basis.

Professional Activities:Writing and measuring stient outcomes hdseen the focus of
numerous professionat@vities on campus. In Augu 006 ( Har bor 6 s mandat or
Fred Trapp of Long Beach Cityollegeled acollegewi de wor kshop AAssessi ng
Needs, 0 foll owed bhyptademal Ret ewodrkbshapd Asses
Colombo ofthe Los Angeles CommunityollegeDistrict. Both speakers reinforced a pragmatic
approach to crafting disciplirgpecific SLOsand their assessmeifall 2007 Opening Day
included another opportunity fopllegedialogue with Mr. Brad Kemp presenting aykete
address on 0Se roMi Kegp dferedan &conordi@labor analysis of the Los
Angeles region and its influence on the educatibHarbor students. TleEldress was follwed
by smaller focus groups thdiscusedthe educational implicains of his presentatiof3.]]
Division meetings throughout 2008 also provided extensive opportunity for dialoghne.
2008 the campus sponsoredtwglhi | y i nt er @a ft @prie/ and Wimgust 28, 2008)



which included lively discussion amoagministration, faculty, staff, and students and focused
on Har bo ry@asd hgwevd evaluatg and meastokegeoutcomes|3.2]

Student Learning Outcomes:

SLO Coordinator: In February, 200Professor Lora Lane was hired aR&TE
reassigned timesaheStudent Learning Outcome Coordinatas. the SLOcoordinator
Professor Lane works to infuse SLOs throughouttiegeand to providengoing trainingpn
writing measurable SLOs that can be assessed usaligagive and quantitative daté.3]

SLO Activities: Professor Lane, along with Academic Dean David Humphreys,
organized a series of SLO workshops in spring 2008 (MardPhi4ical Education, March 21
Music, Humanities, and Fine Arts, April 450cial and Behavioral Sciences, AprikBiédsiness
Division, April 25-Math, May 2 Natural Sciences, MayVarious divisions, May 2Math) in
which over sixty faculty members participated in extenpnagticeabout writing and assessing
studentlearningoutcomes. Professor Lane continues to work inr@mene consultations with
various instructors across campi4

The CollegeSLO Dialogue: This dialogue has produced a robust exchange at all levels
of theCollege In spring 2008 the Academic Senate approved Institutional Student Learning
OutcomegISLO) which focused on effective communication skills, problem solving and critical
thinking, a global awareness and appreciation of cultural diversity, and personal, professional,
and civic responsibilityFrom these Institutional Outcoméise Academic Seate and CPC
identified reading as a component of the communication ISL@oftage-wide assessment. To
facilitatea campuswvide integration of this ISLO in spring 200&ading specialist Thomas
Sadowski led a workshop that brought the facinto discissionaround this ISLGand ways to
integrate readingto the programmatic and institutional outconj8s] Harbor College is also
initiating a pilot project with ePortfolio t
potential for collecting guropriate data for analysis of program and institutional level student
learning outcomes.

Fall2008F| ex activities continued the assessment
Taxonomy to state student learning outcomes and to use these measunabte issess and

evaluate whethesr not the SLOs are achieveitihese fall activities includedavkshopson

writing SLOsandformulating assessmentbrics More workshops on interpreting the collected

data are scheduled for October and November, 2D0&se outlineand an accompanying
assessment template are comdilty being updated/ revise8LO assessmennd the analysis of

datais ongoing in fall 2008. These are postedhtp://www.lalt.edu/facultystaff/slo/index.html

[3.6

h


http://www.lahc.edu/facultystaff/slo/index.html

The followingsummarizes thever 100classeghat are currently being assessddmanities 17

(5 sections), Humanitied0 (1 section), Adminisation of Justice 001 §3Sociology 0019),

Political Science 00{13), Psychology 001 (15), Economics 001 (2), History 002 (2), History
011 (6), History 012 (9), History 19 (1), History 44 (1), History 52 (1), History 86 (2), History 87
(1), English 021 (9), English 028 (20), English 101 (20), Spd04h(6), Speech 12(7

sections), Journalism 101 (1), Accounting 001 (4), Accounting 22 (1), Business 038 (2).
Analysis of the collected daisscheduledio take place after completion of the fall semeatef

to be entered into the assessment temydlatesion Chairs ad/or discipline faculty continue to
write SLOs at both the program aimdtitutional level[3.7]

Recommendation 3:Evidence

3.1 Documentation of Flex activities (20@&®08.

3.2Collegewide participation in World Café | (April 7) & 1l (Aug. 29)

3.3 Appointment of SLO coordinator

3.4 Assessment workshopBLEX- Aug. 27 & 28, 2008.
http://www.lahc.edu/facultystaff/slo/AssessingCourseSLOs.ppt
http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt
3.5 Sadowski workshoplune 3 & 4, 2008.

3.6 Revised Coumrs Outlines and Assessment Forms
http://www.lahc.edu/facultystaff/slo/index.html

3.7 Division Chair communiations regarding course update asdessment.



http://www.lahc.edu/facultystaff/slo/AssessingCourseSLOs.ppt
http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt
http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt
http://www.lahc.edu/facultystaff/slo/index.html

Recommendation 4: In making public the process of program review as well as the results, the
Collegewill regularly and in a timely manner review and update policy, planning and
procedure manuals.

Background:

Both the process for and the results otallegeprogram reviews are fully accessible to the
collegecommunityand to the general public orre@designedvebsite at
http://www.lahc.cc.ca.us/accreditation2005/html/program_reviews_.html

Collegeacademic affairs and student services programs completed reviews prior to the current
review cycle; allcollegeprograms are on schedule for the current ciyel. In 2007 past

program reviews were comprehensively evaluated. Samples of the results are attdcmsad

result of these findingsyorkshops at the unit level have been heldvaluate and improve

program review formats and procespgkg]. All policies and procedures manuals related to the
planning process have been updated amadiféed timeline integrating all planning processes
including program raew schedules is nowm force[4.3].

Report on Progress

The three essential questions in assessing the implementation of the program revievalprocess
have been addressed

1. Is meaningful data on student learning central to what our program reviews are actually
evalwating? A sampling of entries from program reviews completed since 2006 is attached, in
which the entries showing SLO objectives and/or related data is highlighted to show the extent to
which student learning data is central to the content of these reviglvs

2. Are program review results demonstrably reflected in resulting updates to unit plans? A
sampling of unit plans updated since 2006 is attached, in which the entries in those unit plans
tied to findings in the program reviews cited are hgjited with SLO links shown also.
Highlighted entries in the attached academic affairs cluster plan in turn show how the
corresponding unit plan entries are incorporated intedleged s -alvpkns[4.5].

3. Do measurable improvements in stucachievement follow those updates in the plans
concerned?Collegeprogress in specifying student learning measures and assessing achievement
results is detailed in the precediresponse to Recommendation 3 and on the college website at
http://www.lahc.edu/facultystaff/slo/index.html

The following chart illustrates the interconnection of program reviews, SLOs, and college plans
at Harbor College:
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http://www.lahc.cc.ca.us/accreditation2005/html/program_reviews_.html
http://www.lahc.edu/facultystaff/slo/index.html

SLO Assessment Repor! Unit Plan Activity Summary Sheet

Student Learning Outcomes (SLOs) Assessinent Report LA Harbor College
Unit Plan Activity Summary Sheet
Department: Communications Course/Discipline/Program:  Speech 101 Division Communications/English AcademicYear 2007-2008 Division Chair: Carmen Carrillo
Reviewed by, Academic Dean Date:
£
Attach additional pages as necessary. - colege | 3 7 PIIEEreT Resources cetimated
Instutifutional Discipline/Program | Means of Assessment Summary of Data Use of Results ] [r— Ssuau:‘g:ﬂ ¢ § ozzu;::ﬁxk eSO Documents tinks Reguired (st | Total Cont and
Mission & Goals Intended Outcomes and Criteria for Collected F| oy | o g O Proposed Activity Assessment Results Attached (E.G.. WSCH, facuity, Source (EG.,
Success Z| wom é;ﬁj“’:"'; Pl N R"ﬁw (See attached forms) Wait Lists, Retention, equipment, | Program 100,
Effective z o 2|8 J Environmental Scans) ete) VTEA, ete.)
Communication Students will have Examinations: embedded | Students scored 65%in | Revise teaching to J E -
Skills: to interpret knowledge of questions on four key getting all four emphasize concept of 3
content, compose commnumication theory | temms. 80% suceess in andience analysis —— Uit Ocher Supporting Pee— P —
thoughts. ideas and and have the ability to: | identifying all four key bt fink Brief Summary of SLO Dacuments/links Required (list | Total Cost and
information, to Identify terms terms 30 [JD Program Proposed Activity Assessment Results Artached (E.G., WSCH, faculty, Source (E.G.,
articulate clearly, to Define tems m‘ﬁw) (see attached forms) Wait Lists, Retention, equipment, Program 100,
develop critical Apply terms - ] ] ] ire Seans) et VTEA, etc.)
listening and Facilitate Hire 4 full ime English Based on five-point Wait Iist, retention faculty $65.000
appropriate responses student instructors to include 2 who | rubric, 80% of students | FHPC, Program100
Students will be able to | Oral assignments Based on five-point No changes were 20 | i l1s | x leaming via | will be able to teach online ©o | were able to identify Retirement,
select appropriate rubtic, 80% of students | necessary at this time. - qualified | replace retirees andmaintain | apd select appropriste | EAY 1Scan
communication wereablfltoidentify and faculty integrity of English program on (see attachments)
behaviors select apfoprigte olhaviors
communff:
behavior]

Cluster Plan Actijty Sheet

LA Harbor College
Cluster Plan Activity SummarySheet

Proqram ReV|eW Report Form Division.__.. Academic Affairs Cluster, AcademicYear___2008__ __L.Rosas &J. Stanbery.

£l
= College | 2 (& List Other Supporting Resources Estimated
2| oepartment :;;:f:d % |E Ogiﬁ;:ml Brief Sumghary of SLO Documents/Links Required (list | Total Cost and
[J Current sample class syllabi for courses ¢ffered in the program are a T by | )2 S | e promam Fr=Deaily f== = EIRA TR =y || i
. . " L . 5| tewm | SRR | E|E e (See attoffhed forms) Wait Lists, Retention, equipment, Program 100,
for review in the Department/Division OTICQI ® wo | E (& Frvironmental Scans) = Vil
H
. Provide for the efficient Based on fifle-point Onesecretanal
[] Attach current Unit Plan: maragemartof T | i ot students posanor
review and sssessmento ! ean
studentleaming outcomes were able  identify Academic
. . - ] . documents, maintaining andselectypropriate Affairs &
In the following sections, please write an analysi§ and response to the data: wl anpropnats s and daveloping | cOMMunication e
material for required reporting; | behaviors
provide secretarial supportfor
I. Internal Data: Dean AcademicAffais and

A)) Student Learning Outcomes: Identify all courses for which

1. StudentLearning Qutcomes have been developed L'DS ;&nge‘es Hﬂ ”]JOI‘ CjOllege

| .
2. Assessment measures have been written Ed uc&ltlon&ll l\l_[ﬂ“iter Pl&]n

3. Outcomes have been measured

1. Estimate of Future (Jollege Capacity Needs
Based on Area Demographics and Participation Rates

4.

. Modifications have been made

Results have been analyzed

h
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2. Occupational and General Education Areas Identified
for Possible New Program Development




Recommendation 4:Evidence
4.12008 College Program Review Policy and Procedure Mameilding Review Schedule for
all programs
http://www.lahc.cc.ca.us/accreditation2005/program%20vexti20policy.DOC
4.2 Sampling of 2007 Assessment of 2006 Academic Program Reviews
4.3 2008College Planning Policy and Procedure Manpagviously cited [2.b
4 4 See attacheilSampling of SLO References in Harbor Coll&gegram Reviews
Business speified SLOs, p. 3; relad data, pp.-42, 1417.
Communications specifiedSLOs, pp. 6, 15, 17, 21, 35, 38.
Humanities specified SLOspp. 5, 8; related data, pp-53
Mathematics specified SLOs, pp.-8.
Nursing specified SLOs, p. 3.
Physical Eduationt specified SLOs, pl2; related data, pp. 12,-16.
Social and Behavioral Sciencespecified SLOs, p. 3; related data, throughout.
45 See attachedSampling of Updates in College Plans Resulting from Program Review: Data
Business Unit Plan atries pp. 67; from Pragram Review findings p. 4 &sultingUnit
Plan SLO references, p. 4.
Communications Unit Plan entries pp. 1, 4, 10,;Xm Program Réew Findings
pp. 39, 19, 8, 23.
Humanities Unit Plan entries pp.-6; from Praggram Revig findings pp. 6, 13 &
resultingUnit Plan SLO references, p. 2.
LAC: Unit Plan entries, pp-6; from Program Review findings, pp-8.
Mathematics Unit Plan entries, p. 3rom Program Revievindings, p. 4resulting Unit
Plan SLO references, p. 2.
Nursing Unit Plan entries, pp.-8; from Program Revievindings, p. 5resulting SLO
references, p. 2.
Physical EducatianUnit Plan entries, p. 3rom Piogram Review findings pp. 9, 12.
Social and Behavioral Sciencebnit Plan entries, pp. 4, 9, froRrogram Review
findings, p. 9.
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http://www.lahc.cc.ca.us/accreditation2005/program%20review%20policy.DOC

Recommendation 6: The functional relationship between ellegeand District needs to be
fully defined through a dialog focused on efficient use of resources and service to students.
The implementation of a decentraliderelationship needs mutual definition. (IVB3a, c)

Background:

Discussions concerning the relationship betweelCtiikegeand theDistrict have been ongoing
since 1999vhen the Board of Trustees adopted a policy of partial administrative
decentralizatin, which shifted additional responsibility and accountability for planning and
decision making to the locabllegelevel. The 45page Functional Map, which resulted from
the Multi-CollegePilot Program (MCPP) organized by the ACCJC to clarify lines of
accountability in multicollegedistricts, has been revideseveral times over the yed@sl]. To
respond to ACCJC concerns thia¢ map did not provide a sufficiently detailed delineation of
operational responsibilities and functiotis District initiated an intensive review of dllistrict
office functions in 2005. Over an 4Bonth period, every administrative unit in fDestrict
office documented the specific functions it provided toGb#eges, identified the end users of
these functions, and emerated outcome meass to gauge unit effectivenedkesults of these

DistrictOf f i ce Service Outcomes were periodically

three vice president Fhe oucomesmhave been incarpomtitdthei t f e e

newly revised 2008 Functional M§{.2].

In the spring of 2006, constituencies engaged in dialogue relaBadttct/Collegerelationships

and functions when thistrict initiated theDistrict Strategic Planning Initiative. Informal

SWOT anéysis focus groups were held at ed@bllegethat semester in which participants

identified District-wide strengths and weaknesses and suggested future pri@i8esThese

activities led to the creation of tiastrict Strategic Plan 2008011[6.4]. Among its goals is

Strategic Plan Goal #4, which deals with the developmenbDadtact-wideficul t ur e of s
and ac coumaxanixe theialbility of edc@ollegeto act efficiently as an independent

entity while enjoying the benefits of beipgrt of a large, mukcollegedistrict. The shorterm

andlongt er m out come measures of effectiveness f
in the plands i[60F ThismenprehansivBstrict-wide strategic planning

proces has involved Harbor constituentsdialogue on ways to work together to achieve mutual
goals and has givehe Collegea chance to assess progress made toward achieving goals and to
establish new objectives.

Report on Progress
CollegeDistrict Dialogue:

In an effort to further clarify and delineate operational responsibilities, dialogue took place at the
annualDistrict Academic Senate Summit in September 2006, dalay event attended by 125

faculty leaders and senior staff from all noodleges. A panel comprised of the chancellor, a
member of the Board of Trustees, the president of the DAS, a faculty union representative, and a
collegepresident explored the current state of decentralizatioatdct/Collegerelations with
attendees. Bré&auts afforded participants a chance to explore and questi@idtret Office
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Service Outcomes in greater depth and to raise questions about specific functional areas, such as
instructional support services, payroll, HR, faieis planning, and markety[6.6]. This

dialogue orDistrict/Collegefunctional relationships was extended through a series of annual
Department Chair Workshops,-sponsored by thBistrict administration and the Los Angeles
CollegeFaculty Guild[6.7]. Attended by more than 0Gepartment chairs and VPs of

Academic Affairs each year, these workshops provide faculty leaders with an overview of

District and campus roles as related to the vital function of runningolleged s acade mi ¢
departments.

To further clarifyCollegeDistrict relationships and the operational meaning of decentralization,
all administrative service units in tiestrict Office have begun a pilot project to create detailed
process maps of critic8listrict-wide functions. These process maps delineate tingor
responsibilities between tlwelleges and théistrict Office for each step of the process being
described. The goal of this project is to create intuitive flow charts that will help faculty and
staff understandll critical District/Collegeprocesss. The resulting process maps will also be
used to reengineeDistrict/Collegeprocesses to increase their effectiveness. By fall 2008, more
than 20 process maps for criti@iktrict/Collegefunctions had been completed, including those
involved in fawlty and staff hiring, employee evaluation, curriculum approval, procurement,
specially funded programs budget management, the filing of student grievandés8ptc.
These were reviewed by the Chancell ®A®DIE Cabin
fall 2008.

By spring 2009, these process maps will be displayed prominently énstineet website with

active links to the forms required for the processes depicted. In addition, they will each be
accompanied by a vision statement that providet®rical context for th®istrictb s pol i cy of
administrative decentralization as well as a general framework for underst@stinct/College
relationships. This section of thestrict website will be completed by a full listing of all

District-wide committees, complete with functions, charges, meeting schedules, and reporting
responsibilities.

Finally, in fall 2008 Customer Satisfaction Surveys for every major service unit Digtrect
Office were piloted,d be completed by January 2089)]. The results of these surveys will be
used in spring 2009 to improve unit performance and further rBfstect Office operations.

In fall 2008, the Chancellor aridistrict senior staff will begin a series of regional roundtable
meetings witlcollegestakeholders to continue the dialogue on decentralization and
District/Collegerelationships. Open to all faculty and staff, these roundtable discussions will
provide additional feedback on the process mapping pilot and satisfaction survey efforts. They
will also givecollegefaculty and staff the opportunity to meet directly witlstrict leaders and

to raise further questions abdistrict/Collegerelations and responsibilities. Harlidollege

will participate in the roundtable meetings in the springQaigi9.

In the past several years, these effbege improved the understandingcaimpus constituencies
about their roles and responsibilitieln fact, during the last round of comprehensive seifly

visits involving three of oubDistrict Colleges -- PierceCollege Los Angeles Missioollege

and Los Angeles Valle€ollege-- ACCJC team evaluation reports indicated thatrstrict and
Colleges had complied satisfactorily with this standard. In the October 2007 Pierce report, the
evaluator wrotefi T IDustrict has developed a decentralized plan for service t€thlegethat
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clearly delineates and communicates the operational responsibilities and functionDisfrtbe

from those of th€ollege [5.10] The March 2007 evaluation of Vall&plleges t at ed, @A The
District service outcomes document clearly delineates and communicates the operational
responsibilities and functions of tRastrict from those of th&€olleges .[6011] This was the first

time District Colleges have met the standard o tesue oDistrict/Collegefunction mapping

since the ACCJC instituted this requirement for medtlegedistricts.

Recommendation 6:Evidence

6.1 LACCD Functional Mag2006)

6.2 LACCD Functional Map (2008)

6.3 Harbor SWOT

6.4 District Strategic Ran.

6.5 Implementation Matrix

6.6 DAS Summit 2006

6.7 Department Chair Workshops

6.8 Process Maps

6.9 Customer Satisfaction Surveys

6.10 ACCJC Evaluation Report for Pier@»llege October 2007
6.11 ACCJC Evaluation Report for Los Angeles é#glCollege March 2007
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Notes on Printed Evidence Included with Report:

Please note that where a large group of documents are included as a particular item of evidence,
we have included link® the college websit@here that group of documentadae found

rather than printing out each individual document. For exartieeference on p. 5 to the

Cluster Committee Minutes. Many years of minutes are availaldesudh, the link is available

when specific dates were not the issue.

The evidencéor Recommendation 6, provided by the Los Angeles Community College District,
is included on disk onlydue to its large size
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