LACCD/DAS Fall Summit
Focusing on Institutional Integrity
Friday, September 29, 2006
Agenda
8:00-8:30 Registration/Continental breakfast

8:30-8:45 Intros by Chancellor Rocky Young, DAS President Leon Marzillier, and Trustee
Sylvia Scott Hayes

8:45-10:00  Panel discussion: “A Dialogue on Decentralization”
e  Carl Friedlander

Rocky Young

Leon Marzillier

Tyree Wieder

Sylvia Scott Hayes

10:15-11:30 First Breakout Session: District/College Functions: Who Does What?
11:30-12:15 Reporting In: Critical issues and questions emerging from the breakouts
12:15-1:15  Lunch

1:30-1:45 “The District Strategic Plan 2006-11,” Goals and Objectives — Gary Colombo
1:45-2:45 Second Breakout Session: Setting District Strategic Priorities 2006-2011
2:45-3:15 Wrap-up/Raffle

Morning breakouts: District/College Functions: Who Does What?

Facilities — Larry Eisenberg/Dana Cohen

Instructional/Student Services — John Clerx/Yasmin Delahoussaye/La Vergne Rosow
Human Resources/Payroll —Adriana Barrera/Sue Carleo/Andy Duran/Don Sparks

Budget & Finance — Rocky Young/Jeanette Gordon/Vinh Nguyen/Leon Marzillier
Marketing —Daphne Congdon/Lynn Winter Gross/Chini Johnson
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Afternoon breakouts: Setting District Strategic Priorities 2006-2011
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Access and Outreach — Tyree Wieder/Olga Shewfelt

2. Student Success, Student Learning & Educational Excellence — John Clerx/Gary
Colombo/David Beaulieu

A Culture of Service & Accountability —Sue Carleo/Lurelean Gaines

4. Resources & External Relations — Rocky Young/Leon Marzillier
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Location: Marina Del Rey Hotel as in previous years.



