Accreditation Report Spring 2008

Recommendation 1: The team recommends that the College review and revise as
necessary the current instructional program review process for effectiveness in
improving instructional programs based on District/College institutional research data
(no program self-developed data) and that a key measure of program success be its
response to discipline, cluster, and College developed SLOs. The team recommends that
the review process should be completed with sufficient time to allow confirmation that the
College has an operational and sustainable instructional review process as evidenced by
completed program review cycles inclusive of all instructional programs. Further, the
College program review policy and procedures should reflect the key and decisive role of
the administration of the College in decisions effecting scheduling of courses and the
continuance/discontinuance of programs (1B, 1B1, 1B3, 1B4, 1BS, 1B6, 1B7, IIA2,
1IA2a, IIA2f, IIAGb, IVB.2).

Response:

The most current signed agreement of the Program Review and Policy and Procedures
Manual (hereafter referred to as the 2003 PRPP Manual) was approved by the Academic
Senate the College Planning Action Council (CPC) and is dated October 16, 2003. The
actions taken as a result of the accreditation recommendations are described in the
response that follows.

The first part of Recommendation 1 deals with reviewing and revising as necessary the
current instructional program review process and the use of District/College institutional
research data (no program self-developed data). The issue of using District/College
institutional research data and not self-developed data is found in both Recommendation
1 and Recommendation 2. The source of data in program review is discussed in greater
detail in the response to Recommendation 2.

The Academic Senate convened the Academic Senate Review Network (ASPRN) in
2006 and charged this group with evaluating each of the academic program review
documents on the college website and presenting these evaluations to the division chairs
for further action. ASPRN’s report of August 2006 identified some common areas of
improvement over the program review and unit planning templates previously used,
including: 1. the recommendations that program review include a team approach:
Administrators, faculty, staff, students and the community; 2. the reviews include
quantitative and qualitative data analyses to support findings of program strengths and
weakness; and 3. the reviews strengthen the connection between data analyzed and
student needs with program plans. The June 7, 2007 ASPRN report to the Academic
Senate reported on this group’s effort to combine the two program review manuals
previously approved by the College Planning Council (CPC) and the President. The goal
of this task was to more closely match the language of the documents with the
accreditation standards as currently written. Continuous dialogue between the Academic
Senate and the Administration regarding revisions to the Program Review and Policies
and Procedures is ongoing.






ARTICLE 12 :CLASS SIZE

C. Departments exempted from the average class size under Section B.2. shall have their new
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average class size approved by the College President in consultation with the AFT Chapter Chair.
This information shall be provided to the AFT and the Office of Academic Affairs.

To ensure compliance with this Article, the President must take such steps as are reasonable and
consistent with the terms and conditions of this Agreement.

The President or his/her designee, in consultation with the Department Chair, shall establish class
section enrollment limits in excess of the average class size to ensure compliance with this Article
and provide the information to the Office of Academic Affairs.

Responsibility for canceling classes because of low enrollment or low attendance shall rest with
the Vice President of Academic Affairs or his or her designee, after consultation with the
Department Chair or the faculty member involved, whenever reasonably possible. Except as
provided in Section G, the Vice President may cancel a class for low enrollment at any time before
the first class session if the number of students enrolled is fewer than fifteen. Similarly, the Vice
President may cancel the class for low attendance at any time during the first two weeks of a
standard academic semester (or the first 10% of the term-length for a class scheduled for a period
that is shorter than a standard academic semester) if the number of students actually attending is
fewer than fifteen,

The Vice President of Academic Affairs or his or her designee may cancel an “advanced class” for
low enrollment at any time before the first class session if the number of students enrolled is fewer
than eight. Similarly, the Vice President may cancel an “advanced class” for low attendance at any
time during the first two weeks of a standard academic semester (or the first 10% of the term-
length for a class scheduled for a period that is shorter than a standard academic semester) if the
number of students actually attending is fewer than eight. The President, or his or her designee,
and the AFT Chapter shall, after consulting with the college Academic Senate, determine which
classes are “advanced classes” subject to this section.

Departments currently meeting or exceeding class size goals have the right to schedule their own
classes within reasonable parameters established by the Vice President of Academic Affairs, or his
or her designee, in consultation with the Department Chair. (Examples of such parameters
include, but are not limited to, the need to strike an appropriate balance between day and evening
class offerings, and the need to coordinate schedules among departments, where appropriate).
Scheduling in departments not meeting class size goals shall be done with the approval of the Vice
President of Academic Affairs or his/her designee.



