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STATEMENT OF REPORT PREPARATION

This report documents the progress that has been made by Los Angeles Harbor College toward achieving
Commi ssi on 6fomtheo b ma?2g06 dcareditatiom gisiting tealelow is a
chronology oftew | | ege b s

t he

response to the Commission

June 29, 2006

Commission reaffirms accreditation with a requireme
that the college complete a progresgart to be
submitted ly March 15, 2008.

September, 200fresent.

District, College Planning Council, and Academic Ser
work toward mobilizinghe campus to address
Commissiorrecommendations.

March, 2008 Submission of March 15, 2008 progrespart to
Commission.
May, 20(8 Senate recommends appointment of two faculty mem

(.2 reassigned time) and directs them to secure celleg
wide involvement in developing the March 2009 Mid
Term repor{0.1].

June 30, 2008

Commission accepts repavith the requirement that the
college complete twoaports to be submitted on Octob
15, 2008 (specifically addressing Recommendations
2,3,4,6) andn March 2009.

November 56, 2008

Progress Visit by Mr. Micael Rota and Mr. James Bar
reviewscol | ege 6s pr og rteeCoramissidng
that Recommendations 2, 4, 6have been mef0.2]

January 225, 2009

Accreditation Coordinators participate in Accreditatior|
Institute in San Jose, CA.

DecembeR008 February
2009

Participation by all of the@ | | e g e 6 anmittdes, s
Academc Senate, and theollege Planning Council
continue to addresgkeCo mmi ssi onoés
in preparation fothe md-termreport March 2009.

r |

February3, 2009

Commissioraccepts the report of the evaluation team
noting that each bee@OBme

February 19 & 23, 2009

Academic Senate and College Planning Council
approvesheMid-term Report, March 20090.4]

February 25, 2009

LACCD Board
Mid-term Report.

of Trustees a

beginni ncg



The report was organizedi consul tation with the coll egeos
through the shared governance pro@ssworkingto address the@mmi s si ono s
recommendationsfroldar b or Q006 $edSgueydsoughout this process all
members of the Academic Senate, thé¢ Coe ge Pl anni ng Counci l
committees were consultethe princi@l contributors to the text include

, and

1) Academic SenateJlune Smith, PresiderRamela Watkinsyice-president.
2) Academic AffairsCommittee Luis Rosas and Jir§tanbery Co-chairs.
3) Student ServiceGommittee Abbie Paterson and Deborarull, Co-chairs.

4) Administrative Service€ommittee Ann Tomlinson and LaureNlcKenzie,
Co-chairs.

5 Pr esi de nCommitte€ llindasSpirkrand Jonathon Le€o-chairs

Accreditation coordinatordim Stanbery and Ellen Joinerganized and wrote the report

which summarizes progress toward planning agenda items and seeks to reflect the

Commi ssionds ongoing input. Thr evele dr afts of
followed by successive revisions. Gary Colombo, Vice Chancellor for Institutional
EffectivenessLACCD, Deborah KayeL.A. Valley College, and Julie Slark,

accreditation consultant also contributed their important insigtgadb revision

Evidence

0.1 Memorandum of Agreement between Administration and the Academic Senate on
thepreparation of the 2009 Accreditation Midterm Report.

0.2Progress Visit Team Report, Nov652008.

0.3TheResponse ofhe Accrediting Commission for Community Colleges, Western
Association of Schools and Colleges to the November 2008 Harbor College
Progress RepaqrEebruary 3, 2009.

0.4 Minutes of Senat@ebruary 19and CPQFebruary 23)neetings.



INTRODUCTION

This report addressescommendationsiade by the Western Assation of Schools and
Colleges Accrediting Commission to Los Angeles Harbor Colilegesponse to its 2006
Institutional SeKStudy. Recommendations-@ were contained in the June 29, 2006,

letter cited in the Statement of Report Preparation above, afitimgn additional
Commission Recommendation 1; numbers 2, 3, 4, and 6 were repeated in the June 30,
2008, letter cited above. All recommendations are addressed in this report. They

primarilyr el at e to the Col | ege owproees antldesctibe on, pl an
thechangingrelationship between Harbor College and the larger Los Angeles
Community College District. Har bor Coll egeods

recommendations demonstratesstt si nce t he viSihiHanhor<Calleggenos 200 ¢
has conducted and continues to refine a cycle of camuesplanning and evaluation

that is data driven and rooted in student learning outcomes and their assebsment.

clarify the ongoing implementation of this cycle, trerativeresponse to each

recommendation is organized within three categeBaskgraind and Analysis,

Progress, and Future Plaitfie categories within the narragiportion of theeport are

mirrored in thematrix of the College actions addressing seléntified objectives from

the 2006 SelfStudy The narrative antesponse to theelf-identified objectives

demonstr at eutilizdtian ofGhesplanrengexaduation cycle and further clarify

the Col | e g e 0the promaisniofoverall anstitdtional effectiveness.



COLLEGE ACTIONS ADDR ESSING
RECOMMENDATIONS RESU LTING FROM
THE 2006 INSTITUTIONAL SELF-STUDY

Recommendation 1: The team recommends that the College review and revise as
necessary the current instructional program review process for effectgsnn

improving instructional programs based on District/College institutional research data
(no program seldeveloped data) and that a key measure of program success be its
response to discipline, cluster, and College developed SLOs. The team recommends
that the review process should be completed with sufficient time to allow confirmation
that the College has an operational and sustainable instructional review process as
evidenced by completed program review cycles inclusive of all instructional programs
Further, the College program review policy and procedures should reflect the key and
decisive role of the administration of the College in decisions effecting scheduling of
courses and the continuance/discontinuance of programs (1B, 1B1, 1B3, 1B4, 1B5,
1B6, 1B7, lIA2, 11A2a, 1IA2f, 1IA6D, IVB2).

BACKGROUND/ANALYSIS

Program reviews on file prior to 2006 indicated some reliance on integeilgrated

rather than Distrievalidated data, with little reflection of Student Learning Outcomes;
there also waapparent inconsistency in the timetables on which program reviews were
conducted; there was doubt as to the extent of effective administration involvement in the
program review process; finally, program review procedures were provided for in a two
part mamial that would have been clearer had its separate parts been integrated.

Accordingly, theAcademic Senate convened the Academic Senate Program Review

Network (ASPRN) in 2006 and charged this group with evaluating each of the academic
program review documéson the college website and presenting these evaluations to the
division chairs for further action. ASPRN©OGS
areas of improvement for the program review and unit planning templates previously

used, including:

1. the recommendations that program review include a team apgroathing
administratorsfaculty, staff,students and the community;

2. the reviews include quantitative and qualitative data analyses to support findings of
program strengths and weakness] an

3. the reviewstrengthen the connection between data analyzed and student needs with
program plans.1(.1)



PROGRESS

In the Accreditation Progress Report filed March 15, 2008, the College reported its
progress toward addressing Recommendation 1, inmesgo which the
recommendation was not repeated.

Effective October 8, 2008, having agreed to maintain the previous requirements for
program initiation as a separate document, the College President and Academic Senate
concurred in an updated Program RewRolicy and Procedure Manual combining the
remaining provisions of both prior manualsg)

The new manual also reaffirmed the key and decisive role of administration in the
program review process by retaining the provisions in the prior manuals thifitafiec
incorporated all relevant language to this effect from the Education Code, Title 5, District
Board Rules, and the District faculty collective bargaining agreem#r8). (

FUTURE PLANS

The program review process is going forward according to theegures and schedule
provided for in the updated manual.

Recommendation 1: Evidence

1.1 Academic Senate Review Network Report to the Academic Senate August, 2006

1.2 College Program Review Policy and Procedures Manual, Octohe2a08

1.3 State Education Code 78®; Title 5, CCR, 51022(a); LACCD Board Rules 6800,
6801, 6802, 6803, 6803.10; LACGAFT, Local 1521, Faculty Guild, Bargaining
Agreement, Article 12, Sections A through H.



Recommendation 2: The College needs to develop agang, systematic cyclef o
evaluation, integrated planning, resource allocation, implementation and re
evaluation. This should be based in deep analysis of District and institutional research
provided data and assure a broad involvement and participation in the institutional
planning cycle.

BACKGROUND/ANALYSIS

Har bor Q006 Eeif §tedfebneated itollege planning process at that time.

Unit plans were evident, as were cluster decisions periodically derived from those unit
plans in distinct areas such as future staffing @cilities priorities; and college

decisions were in turn derived from the cluster decisions in those areas. But it was not
clear from unit plans how current college budget decisions resulted from them, nor were
cluster plans comprehensive across thele/range of cluster activities. The same was
true of the College Plan. The College regularly updated its strategic plan, specifying the
college goals that fulfill its mission, but cluster plans did not clarify the extent to which
these goals were servby the priorities linked to therilo college master plan generated
from the cluster plans was evident incorporating those college goals into comprehensive
priorities for all activities.

PROGRESS

SincetheC o | | @0P&SeléStudyhe varied elementsf t he Col | egebds pl an
process have been integrated into an ongoing, systematic cycle of evaluation, resource
allocation, implementation, and-exaluation. Théoundatiors of the process are the

College mission and vision statements in the Colftgaegic Plan, which specifthe

College goals that serve its mission and the implementing strategies required for goal
achievemenin relation to the District Strategic PlaNext, unitplansbased omprogram

reviews and student learning outcaeenployingDistrict/College datahen prioritize

unit activities according to the extent to which the activities promote the goals and

strategies in the Strategic Plamhird,p| anni ng fAcl usterso (Academi
Admi ni strati ve SeGluster)anerge unitgomodtiesRntoeclasied e nt 6 s
priorities for presentation to the College Planning Council (CFQurth CPC integrates

cluster priorities intahe collegewide prioritiesthat constitutehe College Master Plan,

from which Educational, Fddies, and StaffingMasterPlans are then derived.astly,

the Budget Committee funds these priorities from available funding sources.

The central item in each CPCeagla is focused on the Colledampwith reference to the
cluster plans that it incorpates, and CPC decisions, wherever feasible, are made in the
context of implementing or altering planning prioritig€sluster and unit agendas are
similarly structured, with decisions at the cluster and unit level, wherever feasible, made
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in the context otheir respective plansThis fulfills the2006 Self Studig p | anni ng
agendand teanemt by t h €oll€e Pldnreng E€ouricibmeétigtev e

planning focus they need by completing cluster plans sufficiently functional to enable

CPC to reach itsatisions within the framework of the College plan and through the

ongoing r evi dmplemehting tikd06 SqifiStadf p b anni ng agendabo
commi t ment to Aenable the Coll ege Budget Con
and evaluation functions, t h e ofrthe Galege Budget Committee and Research

Office made to CPC provide perspective on kbegn trends As provided in the College

Planning Manual, plans indicate both current and intended priorities sufficiently to enable

funding reductios when strategically necessary and funding increases when strategically

possible, so as to address #0896 Self Studif p| anni ng agendao commi t me
Aifrom which all educational, personnel, and
[2.1].

As is shown in the following excerpts from the attached unit and cluster[glang.3]

each activity in each plan cites the college goal that it addresses and these activities are
prioritized. Priorities are determined according to the extent to whehserve college

goals according to the measure/s authorized in the College Strategj2.BJan

Unit Plan Activity Summary Sheet

Division___LIBRARY Academic Year 200809 Division Chair__Jonathon Lee
@
5 |4
College o |@ . X
= Strategy | = S Department . List Other Supporting Resources Estimated
o, | Department o o o = Obiective (link Brief Summary of SLO DocumentgLinks Required (list Total Cost and
% Priority s p';rate = g toj e Proposed Activity Assessment Results Attached (E.G., WSCH, faculty, Source (E.G.,
® (1 to 99) eparate 2 < 9 (See attached forms) Wait Lists, Retention, equipment, Program 100,
= columrsif | » |» Review) X etc.) VTEA, etc.)
o - | Environmental Scans) .
& wo) | 3 (8
2|4
H
Increase Explore offering information N/A Add 1 FTE Full- | No additional
student success competency instruction to all time Librarian for cost for
and retention students, anticipating an eventual Bibliographic curriculum
}hrough graduation requirement. Continue an Instrucum and planning.
instructional f 3 Information Salary for
11 24 improvement In ormatlgn Competency Program Competency. faculty librarian
1 13 25 that provides course-tailored and position.

drop-in workshops on information
research, including use of the
Internet, electronic databases, and
critical thinking.




Division___Academic Affairs Cluster

ClusterPlan Activity Summary Sheet

Academic Year _2008

_ L. Rosas & J. Stanbery

Lib

11
1.3

24
25

improvement

Competency Program that
provides course-tailored and
drop-in workshops on
information research, including
use of the Internet, electronic
databases, and critical thinking.

Competency.

@
c
a [
=} SC;:; ge (;D_ § IR List Other Supporting Resources Estimated
8. | Department Su or%gd o |3 Ob'tfctive (ink Brief Summary of SLO DocumentgLinks Required(list Total Costand
% Priority (ssparate ) g t oJ AT Proposed Activity Assessment Results Attached (E.G., WSCH, faculty, Source (E.G.,
® (1 to 99) parat N 9 (See attached forms) Wait Lists, Retention, equipment, Program 100,
= columrsif | » |> Review) X
o - |8 Environmental Scans) etc.) VTEA, etc.)
* two) 2|8
2 |8
=
@
Increase Explore offering information N/A Add 1 FTE No additional
student competency instruction to all Full-time cost for
success and students, anticipating an Libr_arian fo_r curricylum
{E:gzgﬁn eventual graduation requirement. Ir?slijrlfcgt;i;)anpzlnc d glzlzp;/r}%r
instructional | Continue an Information Information faculty

librarian
position.

The 200708 planning process has been reviewed this year ar@@bitegge Planning
Policy and Procedure Manudlas been updated, with all plannirejatedtimelines
integrated into a comprehensive planning calefia}. Planning processes will
continue to be evaluated annually by all entities concerned. Entries from the minutes of
the planning bodies demonstrate the extent to which these reviewslaseséandepth,

and datebased?2.6].

Most importantly, theffectiveness of this process has been tested in the timely filing
t he
the college response to a District maeda cut costs by over $1 million for 2008
[2.7]. The accompanying attachments show the extent to which necessary budget
reductions resulted from a college dialogue that was rooted in data, reflected the priorities
of unit, cluster, and college, ancre determined on the basis of the college planning
procesg2.8].

W i

t h

Di st

rict t hi

s past

May

of t

h e

Col

Since October, 2008, the college has focused on updating its Educational Master Plan in
accordance with the planning calendar and processes cited above, pending CPC and

Senate approval ofieé revisedlocument February 19 and 23, 20[2010] In the report

of the findirgs from its November-6, 2008visit to Harbor ®@llege to verifythe
Progress Report prepared by ©alegethevisitation teanfound, with respect to

Recommendation 2:

Overdl, the evidence indicates that the College has established and implemented
a solid framework for an articulated and coordinated cycle of evaluation,
integrated planning, resource allocation, implementation ardakiation based

on analysis oflata, throgh a process with broad representation and consideration
of all planning units. At this point, the evidence would indicate that the overall

8
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institutional effectiveness of the planning process is solidly positioned at the
proficiency level of implementain, with some components of the process at a
sustainable continuous quality improvement level. Most importantly, the
evidence indicates that the College has made a full commitment to embrace an
ongoing, robust, and reflective dialog for evaluating andavipg the overall
planning process in an ongoing and sustainable manner.

In meetings in Januad009, all clusters and CPC completed the latest cyclical update of
the Educational Master Plan, pending confirmation by CPC on February 23.

FUTURE PLANS

Thegeneral forum provided for ithe Planning Manual to begihe next planning cycle

is tentativey scheduled for March72 2009. The meeting will bepen to all college
constituents and to representatives of the commuanitywill update the college
environmental scan and provide further evaluation of the past planning and budgeting
cycle, while reviewing the college strategic and other plans in their essential aspects,
renewing the college vision and sharpening its mission statefitentmeeting will be
facilitated by an oftampus consultant, as was done previously.

All Planning Agenda items from ti#006 SeHStudyhave been formally incorporated
into college plans, and the appended spreadsiaeksachievements and continuing
progress in each of tee areas.

The objectives that will receive special emphasis are groaneeshd several core
concerns.

Ten Planning Agenda items relating to three different standards requirauing efforts
to heightercampuswide and community awareness of and parditgnin the college
planning and budgeting process; three of these iteamslatdurther clarity in the
college website, already greatly improved over 2006.

Four Plaaning Agenda items were aimedséitengtheimg college capeity for data

analysis and useNew softwareis nowoperativetheduties of theassociatelean of

planning and research have been redefiradt he Budget Commi tteeds
longerterm fiscal analysiwill be furtherstrengthened.

Three Planning Agenda items addressed theuwsfog of the College Planning Council

on its larger responsibilities fenforcing the college planning calendar, monitoring
current progress, and evaluating cyclical results; five Planning Agenda items related to
tightening the formats of planning documte and heightening the effectiveness of

C



specific processes. Continuing improvement in each of these efforts remains a top
priority. [2.11]]

Recommendation 2: Evidence

2.1 College Planning Council Statement on Adherence to the College Planning Cycle.
2.2Instructional and noeimstructional unit plans.
http://www.lahc.edu/govplanning/collegeplans/unitplans.html

2.3Instructional and noeimstructional cluster plans.
http://www.lahc.edu/govplanning/collegeplans/index.html

2.4College Strategic Plan 2003012.
http://www.lahc.edu/researfdtrateqicplarfor-factbook.pdf

2.52008 College Planning Policy and Procedure Manual.
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf

2.6 Minutes of planning cluster and CPC meetings.
http://www.lahc.edu/govplanning/govemce/cpc/index.html
http://www.lahc.edu/govplanning/governance/acadaffairs/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.htmi
http://www.lahc.edu/govplanning/governance/studentservices/index.html
http://www.lahc.edu/govplanning/governance/prescluster/index.html

2.72008 College Educational Master Plan Update.

2.82008 unit and cluster budget reduction prioritizations as adopted by the CPC.
2.9 College Educational Master Plan, 20€#012.

2.10See0.2

2.11College Actions Addressing Sdtientified Objectives from th2006 SeHStudy 26-
56.

10


http://www.lahc.edu/govplanning/collegeplans/unitplans.html
http://www.lahc.edu/govplanning/collegeplans/index.html
http://www.lahc.edu/research/strategicplan-for-factbook.pdf
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf
http://www.lahc.edu/govplanning/governance/cpc/index.html
http://www.lahc.edu/govplanning/governance/acadaffairs/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/governance/studentservices/index.html
http://www.lahc.edu/govplanning/governance/prescluster/index.html

Recommendation :3Using the planning process and the governance process the
College should construct a meanyful dialogue about student learning which assures
understanding and infusion of Student Learning Outcomes. This dialogue should rely
on robust information focused on the accomplishment of students as defined in
program, interdepartmental, and institutinal student learning outcomes. (IB1, IB2,
IB4, 11A1c).

BACKGROUND/ANALYSIS

Since the2006 Self Studlyos Angeles Harbor College has engaged in a caiwles
dialogue that has directed the planning and governance processes toward the
measurement of studdetirning. The dialogue has focused the attention of the entire
school at the programmatic, irtéepartmental, and institutional level to determine how
these outcomes can best be articulated and assessed.

PROGRESS

The college dialogue may be understbgdocusing on three areas that have prioritized
student learning and assessment: 1) The leadership and organizational impetus provided

by the collegebds governing (Academic Senat e,

Planning Council) and adminiative (Division Council) bodies2) The col |l egeds

professional traiing and development activitie3) Writing and assessment of student
learning outcomes (SLOs) across the entire college curriculum.

College Leadership:The planning and governance bodies oftidarCollege
have promoted an ongoing dialogue within the college regarding student learning
outcomes. Individual unit plans are detared by the specific goals gfven
divisions/programsand are deeply rooted in its learning outcomes and their assessment
When pesented to the Academic Affaittse unit plans are prioritized on a matrix that
integrates cluster priorities with student learning that are once again integratéaewith
priorities of the other clusters and incorporated leéwning outcomes oan institutional
basis.

Professional Activities:Writing and measuring student outcomes has been the

focus of numerous professional activities

mandatory Flex day) Dr. Fred Trapp of Long Beach City College led a callelge
wor kshop AAssessing Our Student iSéeedsend

Retention and Assessmento |l ed by Gary Col

College District. Both speakers reinforced a pragmatic approach to crafting diseipline
specfic SLOs and their assessment. Fall 2007 Opening Day included another opportunity

11
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for college dialogue with Mr. Brad Kemp pres
Students. o Mr. Kemp offered an economic/ | abo
its influence on the education of Harbor students. The address was followed by smaller

focus groups that discussed the educational implications of his preserjgafipn.

Division meetingsalong with Academic Affairs and Student Services meetings
throughout20062008 also provided extensive opportunity for dialogke2008 the

campus sponsored two highly interactive AWor
which included lively discussion among administration, faculty, staff, and students and
focusedorHar bor 6s pedagogy and how we €32l uate a

Student Learning Outcomes:

SLO Coordinator: In February, 2008 Professor Lora Lane was hired ata .2 FTE
reassigned time as the Student Learning Outcome Coordilmatall. 2008 ths
assignment was increased to .4 reassigned fiséhe SLO coordinator Professor Lane
works to infuse SLOs throughout the college and to provide ongoing training on writing
measurable SLOs that can be assessed using qualitative and quantitatj@e3jlata.

SLO Activities: Professor Lane, along with Academic Dean David Humphreys,
organized a series of SLO workshops in spring 2008 (MardPhi4ical Education,
March 2:Music, Humanities, and Fine Arts, April 4Social and Behavioral Sciences,
April 17-Business Division, April 28Miath, May 2 Natural Sciences, May-Various
divisions, May 23Math) in which over sixty faculty members participated in extensive
practice about writing and assessing student learning outcomes. Professload ane
continuedworking throughout falland winter term200809 in oneon-one consultations
with various instructors across campjis4]

The College SLO Dialogue: This dialogue has produced a robust exchange at
all levels of the Collegdn spring 2008 the Academic Senafgroved Institutional
Student Learning Outcomes (ISLO) which focused on effective communication skills,
problem solving and critical thinking, a global awareness and appreciation of cultural
diversity, and personal, professional, and civic responsilfiit$] from these
Institutional Outcomeghe Academic Senate and CPC identified reading as a component
of the communication ISLO for colleggide assessment. To facilitate a campirse
integration of this ISLO in spring 2008, reading specialist Thomdsv&ski led a
workshop that brought the faculty into discussion around this ISLO and ways to integrate
reading into the programmatic and institutional outcorf8:6]

12



Fall 2008 Flex activities continued the assessment dialogue emphasizing the use of
Bloombs Taxonomy to state student | earning out
to assess and evaluate whether or not the SLOs are achieved. These fall activities
included workshops on writing SLOs and formulating assessment rubrics. Course
outlines andan accompanying assessment template are continually being updated and
revised. All coursesurrentlytaught at Harbor College haupdatedcourse outlinethat
areposted ahttp://www.lahc.edfacultystaff/slo/index.html[3.7] More than 100 class
reported at least one SLO under assessment in fall 2008. These classes are: Humanities
17 (5 sections), Humanities 60 (1 section), Administration of Justice 001 (3), Sociology
001 (9), Political Sience 001 (13), Psychology 001 (15), Economics 001 (2), History 002
(2), History 011 (6), History 012 (9), History 19 (1), History 44 (1), History 52 (1),

History 86 (2), History 87 (1), English 021 (9), English 028 (20), English 101 (20),
Spanish 001 (6)Speech 121 (7 sections), Journalism 101 (1), Accounting 001 (4),
Accounting 22 (1), Business 038 ([3.8] Data from these classes is now being

analyzed and the results will be entered into the assessment template throughout the
spring semester 2009h& attached samples of SLO Assment Reports evidence some

of the classes cited abotleathave completed the cycle of assessment on at least one
SLO. This cycle includes establishing the means of assessment and criteria for success,
the summary of dateotlected, and the use of results. Others have established the means
and criteria and are in the process of collecting data and summarizing [8s@ilts.

Student Services retreats have also contributed to the college dialogue. In these sessions

SLO devéopment specific to Student Services has occurkéatbor College is also

initiating a pilot project with ePortfolilm the Communications and Humanities/Fine Arts

divisions. This pilowill enable the College to exploteh e soft war eds potent.i
collecting appropriate data for analysis of program and institutional level student learning
outcomes.

FUTURE PLANS

In the latter part of the fall 2008 semester and during spring 2009 Dean David
Humphreys and SLO coordinator Lora Lane met individually Withsion Chairs to

discuss the completion and submission of Division Planning Worksheets that document
assessment timelines for each class and for each division as a whole. The Division
Planning Worksheets have yet to be completed and posted on the wabaitielition,
Professor Lane has held numerous meetings with faculty within specific disciplines
(Child Development, Physical Education, Social and Behavioral Science) to discuss data
collection and assessment. These smaller meetinb3 f&culty membies) allow for

more specific instruction and applied interaction. More of these meetings are planned for
spring/fall 2009 as are workshops emphasizing the use of rubrics and data analysis.

13


http://www.lahc.edu/facultystaff/slo/index.html

Division Chairs and/or discipline faculty continue to write SLOBsath the program and
institutional level. Student Services Vice President Abbie Patterson and Dr. Deborah
Tull alsocontinueto workwith the Student Services division on SLO development.

Maintaining a campuwide focus on SLOs remains a top pitiar The appended

spreadsheet planning agentans2006 SH-Studydelineates the specifics of continuing
progress and future targetsth respecto SLOs. To highlight, to comply witlthe 2006
SeltStudyall classes taught at Harbor College have currenseonutlines with

articulated SLOs. The process of updating outlines and writing SLOs has motivated alll
instructors to reflect on their own pedagogy which in turn has stimulated a dialogue at the
discipline and division level. As the college incliegyy establishes and asses§&t<0s at
theunit andprogrammatic level and as instructors, administrators, and staff more fully
implement the process there is the hfgpesven strongedialogueacross the campulsat

is transparent and robuf3.10]

There is ao a strong push to ensure that Student Learning Outcomes are not viewed as
the strict purview of any one cluster. All College clusters are committed to both
developing ad evaluating SLOs. All cluster committessgage in yearly updates of their
SLOs andn spring 2009 will emphasize a stronger development of accompanying
assessment measuré@sspecial SLO planning session conducted by consultants provided
by the chancell ords office has been planned
2009. The 3.0 and assessment process continues to be integrated into the Program
Review process which is also proceeding on schedule. Overall, the College continues to
work toward creating a climate of objective analysis and assessmemethades the

campus and ithe future promisea deeper understanding and evaluation of our
educational missiorj3.11]

Recommendation 3: Evidence

3.1 Documentation of Flex activities (2002009.

3.2 Collegewide participation in World Café | (April,22008 & Il (Aug. 29, 2008.
3.3 Appointment of SLO coordinatpFebruary 2008.

3.4 Assessment workshopBLEX- Aug. 27 & 28, 2008.
http://www.lahc.edu/facultystaff/slo/AssessingCourseSLOs.ppt
http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt
3.5Institutional Student Learning Outcomes. Los Angeles Harbor College.
3.6 Sadowski workshop, June 3 & 4, 2008.

3.7Revised Course Outlines and Assessment Forms
http://www.lahc.edu/facultystaff/slo/index.html

3.8Division Chair communications regarding course update and assessment.
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3.9Student Learmg Outomes (SLOs) Assessment Report examples: Business 032,
Spanish 1, English 101, History 52, History 86, Library Science 101, Psychology 1,
Psychology 14.

3.10College Actions Addressing Sdtentified Objectives from th2006 SeHStudy 28
29.

3.11College Actions Addressing Sdtentified Objectives from th2006 SeHStudy 28
29, 51.
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Recommendation 4: In making public the process of program review as well as the
results, the College will regularly and in a timely manner review and update pplicy
planning and procedure manuals.

BACKGROUND/ANALYSIS

Both the process for and the results of all college program reviews are fully accessible to
the college community and to the general public on a redesigned website at
http://www.lahc.cc.ca.us/accreditation2005/html/program_reviews_.html

College academic affairs and student services programs comallatedewsas required
for the latesteview cycle; all college progms are on schedule for thew cycle now
underwayf4.1]. The comprehensive Program Review process for all Student Services
programs will be completed by June 30, 20092007 past program reviews were
comprehensively evaluated. Samples of the reardtattached and as a result of these
findings, workshops at the unit level have been held to evaluate and improve program
review formats and procesdds2]. All policies and procedures manuals related to the
planning process have been updated and &driimeline integrating all planning
processes including program review schedules is now in fér8g

PROGRESS

The three essential questions in assessing the implementation of the program review
process all have been addressed:

1. Is meaningful datan student learning central to what our program reviews are
actually evaluating? A sampling of entries from program reviews completed since 2006
is attached, in which the entries showing SLO objectives and/or related data is
highlighted to show the extetd which student learning data is central to the content of
these review§s 4].

2. Are program review results demonstrably reflected in resulting updates to unit plans?
A sampling of unit plans updated since 2006 is attached, in which the entrieseruthit
plans tied to findings in the program reviews cited are highlighted with SLO links shown
also. Highlighted entries in the attached academic affairs cluster plan in turn show how
the corresponding unit plan entries are ipooated into the colleg6 s albplares[@.5].

3. Do measurable improvements in student achievement follow those updates in the
plans concerned? College progress in specifying student learning measures and assessing
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achievement results is detailed in the preceding respof&ctommendation 3 and on
the college website &ttp://www.lahc.edu/facultystaff/slo/index.html

The following chart illustrates the interconnectiorAoidemic Affairsprogram reviews,
SLOs, and college plans at Harbor College:

SLO Assessment Rep

Student Learning Outcomes (SLOs) Assessment Report
Department: | wgram:  Speech 101
Reviewedby: Date:
Attach addifional pages as necessary.
Instutitutional DisciplineProgram | Means of Assessment Summary of Data Use of Resuls
Mission & Goals | Intended Outcomes and Criteria for Collected
Sueeess

Effective
Communication Students will have Examinations: embedded | Students scored 63%in | Revise teaching to
Shill: tomtepret | knoviedgeof questions on forrkey | gettingall four emphasize concpt of
Content, compase. commmumication theary | tems. $0% suceess in andience analyss
thmghts idessand | andhavethe 2l to: | idenifing all four ke
‘nformation, to Identify tems tems.
articulate deatly, to Define terms
develop crtical Apply tems
listening and.
appropiate respanses

Students will be able to | Oral asignments Based on five-point No changes were

select appropriate ‘mubric, 80% of students | necessary at this time.

commumication were zble toidentify md

behasiors select approprizte

communication
ehaviars

Unit Plan Activity Summary She

LA Harbor College

Unit Plan Activity Summary Sheet

Division, Communizations/Engish Academic Year 2007-2008, Divsion Chair: Carmen Carrillo
; I I I
£l
Olleze |3 | 8 "
g iz Estinated
7 Smatgy | Deparment
§ | Depornen | 0 PEL |8 i Objctive fnk st | Total Costand
2| pioy HE Saurce £,
i (separete | § toPrcgram
ol mom [ E R e (s2¢ attaches foms) Wiaitsts, Retention, | equipment, | Program 100,
® HE ' Enironmental Scans) ew) VIER, etz
wo (F| &
H
st Other Supportirg. | Fescurces | Estimated
D“;:;’;’:‘f;:k Brit Summary o SLO Documens/links Required st | Total Costand
2 « ‘JD e Proposed Actvity Assesment Results Mtacred (EG, WSCH, | faclty, | Source (EG.
Mi";w‘ (522 attached foms) WaltLists, Retention, | equipment, | Program 100,
' Environmental Scans) i) VIER, et:)
Tacllitte | Hire 4 full time English Based on five-point Waitlist, retention, Tacaly | $65,000
student instuctors toinclude 2who | rubric, 80% of studerts | FHPC, Progml00
leamingvia | will beable to teach online 2 Retirement
0l 1 |pelis g wereable toidentify
A\ L8] quaifid | eplaceretreesandmainain | g selctappropriatey | Exvironmental Sean
Tacalty integrizy of Englisk program | (o eaion (sez attachments)
behaviors

[] Current sample class syllabi for coufses offered in the program are a

for review

] Attach current Unit Plan:

in the Department/Divisiqn office.

n the following sections, please write an affalysis and response to the data:

I. Internal Data:

A)) Student L

earning Qutcomes: Iden§fy all courses for which

Student Learning Outcorjes have been developed
|
Assessment measures haye been written
\ 4
Outcomes have been measured

Results have been analyzed

Modifications have been made
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Division, ... Academic Affairs Cluster AcademicYear__ 2008__ L Rosas& . Stanbery
H
e | Ff
] i listOther Supporing | Resources | Estimated
5 Degarment sS"M:d A Om::;::k Bt Summary o SLO Documentflinks | Requied ist | TotaCostand
HIL ""W"‘ : ) @ pomn ropsed Aciviry AsessmentResults | Attached (EG, WSCH, | faculy, | Souree (£,
H (1t099) gm';; ZlE Kﬂtﬂ] (See attached forms} Wait Lists, Retention, equipment, | Program 100,
i EIH Environmental Scars) ett) VTEA,ett)
o) [T
H
H
Provideforthe effcient Basedonfive-point Onesecretarial |
managementof AIPOGAM | (e a0%% of students postionfor
)
reviewand assessmentof vereable toidenty Dean
studentlearing outcomes dselect i Academic
documents maintaining n see. ap.pmpﬂa ¢ Affairs &
" 1 appropriatefiles and developing | ComMunication Curiculum
materialforrequiredreporting; | behaviors
provide secretarialsupportfor
Dean AcademicAftairs and
Curriculum.
S = e

LA Harbor College

Cluster Plan Activity Summary Sheet

Educational Master Plan

Los Angeles Harbor College

1. Estimate of Future College Capacity Needs
Based on Area Demographics and Participation Rates

2. Occupational and General Education Areas Identified
for Possible New Program Development
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In the report of the findings from its Novembe652008, visit to Harbor College to
verify the contents of the Progress Repoegpared by the @lege atthe request of the
Accrediting Commissionthe visitation team found, with respect to Recommendation 4:

The Team found that the College has made program review resources such as
program review templates, trend course level institutional enrollment and
performance data brokemt by demographics, student survey resuiis récently
updated and Senaspproved Program Review Policy and&dure Manudor
Instruction and Student Services along with other appropriate review guidelines
available on a newly designed website thatccessible to both the College
community and the public. Also found on this website are completed programs
reviews for all College areas. Links to College governance, planning process, and
student learning outcome polices and procedures were avalabie site as

well. The updated 2062008 College Planing Policy and Procedure Marnua
found on this site provides a comprehensive planning calendar to inform various
College constituencies of both the progress and upcoming responsibilities
throughoutplanning cycle

FUTURE PLANS

The appended spreadsh&ratking achievements and continuing progress on Planning
Agenda items from th2006 SeHStudycharts the process of continuing improvement in

the coll egebs program r ealiegrantsganbiheovithma nc e .
heightened educational expectations to compel the college to do more with less, making
apt and timely program assessments increasingly essentsdidative planning.
Assessmendata for Student Learning Outcomes is becomiraglable and will greatly
strengthen the next cycle of program reviethiaf arenow underway according to the
established timetabl&vith even greater emphasis on open dialogue informed by deep
analysis of relevant data.

Recommendation 4: Evidence

4.12008 College Program Review Policy and Procedure Mamauding Review
Schedule for all programs.
http://www.lahc.edu/govplanning/planning/programreviewmanual. pdf
4.2 Sampling of 2007 Assessment of 2006 Academic Program Reviews.
4.32008College Planning Policy and Procedure Manpaéviously cited [2.5].
44See attached ASampling of SLO References i
Business specified SLOgsp. 3; related data, pp-18, 1417.
Communications specified SLOs, pp. 6, 15, 17, 21, 35, 38.
Humanities specified SLOs, pp. 5, 8; related data, pp. 3
Mathematics specified SLOs, pp.-8.
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Nursing specified SLOs, p. 3.
Physical Educatianspeified SLOs, p. 12; related data, pp. 125116
45See attached ASampling of Updates in Colle
Dat ao:
Business Unit Plan entries pp.-8; from Program Review findings p. 4 &
resulting Unit Plan SLO references, p. 4
Communications Unit Plan entries pp. 1, 4, 10, 12; from Program Review
Findings
pp. 39, 19, 8, 23.
Humanities Unit Plan entries pp.-6; from Program Review findings pp. 6, 13 &
resulting Unit Plan SLO references, p. 2.
LAC: Unit Plan entries, pb-6; from Program Review findings, pp-54
Mathematics Unit Plan entries, p. 3; from Program Review findings, p. 4;
resulting Unit Plan SLO references, p. 2.
Nursing Unit Plan entries, pp.-8; from Program Review findings, p. 5; resulting
SLO referaces, p. 2.
Physical EducatianUnit Plan entries, p. 3; from Program Review findings pp. 9,
12.
Social and Behavioral Sciencenit Plan entries, pp. 4, 9, from Program
Review findings, p. 9.
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Recommendation 5: The district should evaluate the impaitthe revenue allocation
model and consider the special conditions of individual colleges (Standards IlI.D,
IV.B)

BACKGROUND/ANALYSIS

Since 2001, the District budget allocation process has allowed colleges ending the year in
deficit to request the inteention of the DBC Allocation Grant Task Force, comprised of
administrators, faculty, and staff from other colleges in the district. To apply for debt

relief, the college submits a fiscal setfidy to assess the causes of its deficit. Members

of the takforce review the data, visit the college, meet with administrators, faculty, and
staff, and issue recommendations to help the college reach financial independence. In the
past, if the college followed these recommendations, a portion of the deficiffagts o

with funds from the districtds contingency r
process in 20002, Harbor College in 20034, and Mission College in 2007.

A

In the spring of 200&he district engaged a thighrty consultant to review the distrt 6 s

budget allocation mechanisms to assure that small colleges were not being negatively

impacted. Studies were conducted to find out whether the model contained inherent
disadvantages for the smaller colleges in the district. Among the findings \aetieeh

district should move quickly to bring its internal budget allocation formula into alignment

with the provisions of SB 361, adjust the allocation model to make assessments en a cost
perFTES basis, and consider a different way of conducting assetssniiemesponse to

this report, the district formed the DBC Budget Allocation Task Force in October 2006,
comprised of stakeholders from both the smal
allocation model.

The task force thoroughly discussed findings contained in the independent studies and
studied the impact of various draft allocation models. In January 2007, it issued its
recommendations for a new budget allocation model which was then formally adopted by
the DBC.[5.1]

PROGRESS

The newACCD allocation model parallels the state budget formula as provided for in
SB 361, distributing funds to the colleges on a credit FTES basis with-zeted basis
for noncredit. However, it differs from the state formula in one critical respict
increases the foundation grant for the distr
Southwest, and West) by $500,000 per year. This augmentation of the basic $3,000,000
foundation grant was made in acknowledgement of the additional administrative
expenses incurred by the smaller colleges. The task force also recommendestribat
wide assessments be changed from a percentage of college revenue over total district
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revenue to a cost per FTES basis, in order to make the system more equitaltésk The
force further suggested that the district office budget allocation not be set at a fixed
percentage and that itsdget be periodically reviewed.

The budgetary challenges of the smaller colleges have also been addressed though the
Allocation Grant pocess.In Spring 2007, the DBC decided that a college that ended the
year in deficit for more than $500,000 or 1% of its budget (whichever is greater) would
be required to submit a financial plan and participate in a quarterly reVievacilitate

the leview process, it was also decided to reconstitute the Allocation Grant Taskforce as
the Fiscal Policy and Review Committee (FPRC). With a broader charge than the
original Allocation Grant Taskforce, the FPRC began meeting monthly in July 2008 to
addresshe situation of colleges that continue to experience budget difficulties and to
consider new approaches for enhancing college fiscal stdbilitly

As the result of this committeeds efforts, d
developeddr Harbor, Mission, Southwest, Tradiechnical and Valley colleges. In

addition, on January 7, 2008 the FPRC voted to augment the basic budget allocation

formula for Los Angeles Trad€echnical College by the amount of $500,000 per year in
recognitonofhe col |l egeds historic career/ tech ed

FUTURE PLANS

The all ocation of resources is one of the di
revisions made by the DBC to the allocation process in the past few years have created a

more equitable anefficient system.The change to the allocation model allows for

flexibility and encourages colleges to live within their means. It also rewards colleges

that practice sound enrollment management strategies and use resourcesAsisely.

result of distret intervention, for example, Harbor College saw its deficit reduced from

$3 million to less than $1 million between 2005 and2@@dicating a clear potential for

stabilization, although changing circumstances in the two years since have led to a

correspnding increase in the College deficit.

It is important to note, however, that since the district has maintained an overall ending

balance of approximately 10% per year, all district colleges are, in actuality, fiscally

stable, including those showigformal yeatend deficit. As part of the annual district

wide budget planning process, each summer the colleges establish FTES targets for the
upcoming academic year. Atthe same time, financial benchmarks are set via preliminary

budget allocations. H®se benchmarks are derived in a way to ensure good management

and accountability for a predicted level of students served. As the year progresses each

coll ege is measured against this fAideal 0 or
purposes. Atthered of t he year, the collegeds ending
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local management efforts in allocating college resources, and the results are incorporated

into presidential evaluatons. he def i cits that are carried fo
attempts to assert budget management accountability and encourage budgetary rigor.

From the perspective of fiscal accounting and control, however, all colleges are granted

sufficient resources to end each fiscal year with a neutral ("0") or positive fuamttbal

This is why all district colleges have continued to increase enrollments, expand FTES,
add new programs, and hire new faculty in recent geav&n while sometimes carrying

debt forwardandseeking relief from the FPRC. The allocation grant proeasish

typically requires colleges to-gay shortfalls while submitting to more rigorous

oversight, is designed to encourage budgetary restraint and accountability while assuring
institutional stability. In order to maintain an adequdiase for growth i TES, Harbor
College has carried debt forward consistently in recent yeaeficits that can no longer

be ascribed to the allocation formula.

Recommendation 5: Evidence

5.1 Report of the Budget Allocation Task Force, January 2007
5.2 Fiscal Pacy and Review Committee report, DBC minutes.
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Recommendation 6: The functional relationship between the College and District
needs to be fully defined through a dialog focused on efficient use of resources and
service to students. The implementation of adetralized relationship needs mutual
definition. (IVB3a, c)

BACKGROUND/ANALYSIS

Since 1999, when the Board of Trustees adopted a policy of partial administrative
decentralization, which shifted additional responsibility and accountability for planning

and decision making to the local college level, the district and the college have worked to

clarify and delineate operational responsibilities. Thed&e Functional Map, which

resulted from the MukCollege Pilot Program (MCPP) organized by the ACGIC t

clarify lines of accountability in muHtollege districts, has been revised several times

over the year6.1]. To respond to ACCJC concerns ttiet map did not provide a

sufficiently detailed delineation of operational responsibilities and functibaglistrict

initiated an intensive review of all district office functions in 2005. Over amdgth

period, every administrative unit in the district office documented the specific functions it

provided to the colleges, identified the end users okthasctions, and enumerated

outcome measures to gauge unit effectivef@®. Results of these District Office

Service Outcomes were periodically shared wi
vice presidentsd councils to elicit feedback

In the sping of 2006, college constituencies engaged in dialogue related to

district/college relationships and functions when the district initiated the District Strategic

Planning Initiative. Informal SWOT analysis focus groups were held at each college that

senester in which participants identified distrigtde strengths and weaknesses and

suggested future prioritigs.3. These activities led to the creation of the District

Strategic Plan 2008011[6.4]. Among its goals is Strategic Plan Goal #4, whichHslea

with the development of district wideficulture of service and accountability t o

maximize the ability of each college to act efficiently as an independent entity while

enjoying the benefits of being part of a large, mediilege district. The shorterm and

longt er m out come measures of effectiveness for
outlined in the pl §rHoThiscompehensive distrigtitlei on mat r i X
strategic planning process has involved Harbor constituedialogue on way to work

together to achieve mutual goals and has gikercollege a chance to assess progress

made toward achieving goals and to establish new objectives.
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PROGRESS
CollegeDistrict Dialogue:

Further dialogue took place at the annual District Acad&anate Summit in September
2006, a dayjong event attended by 125 faculty leaders and senior staff from all nine
colleges. A panel comprised of the chancellor, a member of the Board of Trustees, the
president of the DAS, a faculty union representatwel a college president explored the
current state of decentralization and district/college relations with attendees. Breakouts
afforded participants a chance to explore and question the District Office Service
Outcomes in greater depth and to raise tjpres about specific functional areas, such as
instructional support services, payroll, HR, fiigis planning, and marketing[g]. This
dialogue on district/college functional relationships was extended through a series of
annual Department Chair Wolkgps, cesponsored by the district administration and the
Los Angeles College Faculty Guilé[7]. Attended by more than 100 department chairs
and VPs of Academic Affairs each year, these workshops provide faculty leaders with an
overview of district ang¢ampus roles as related to the vital function of running the
coll egebs academic departments.

To further clarify college/district relationships and the operational meaning of
decentralization, all administrative service units in the District Office begaoject to
create detailed visual process maps of diswide administrative functions. These maps
delineate reporting responsibilities between the colleges and the District Office for each
step of the process being described. The goal of this pregecto create intuitive flow
charts that will help faculty arstaff understandheir roles in all critical district/college
processes. The resulting charts will also be used¢ogmeer district/college processes

to increase their effectiveness. ® fall 2008, more than 20 flow charts for critical
district/college functions had been completed, including those involved in faculty and
staff hiring, employee evaluation, curriculum approval, procurement, specially funded
programs budget management fling of student grievances, et6.§]. These were
reviewed by the Chancell orés Cabinet, the Vi
Academic Senate in fall 2008.

In fall 2008 Customer Satisfaction Surveys for every major service unit in thecDistri
Office were piloted6.9. The results of these surveys will be used in spring 2009 to
improve unit performance and further refine District Office operations.

In addition, Chancellor Mark Drummond has made a commitment to redefining
decentralizatioras it impacts the district's efficiency and effectiveness. One of the
board's goals for 2008 was to further clarify the division of roles and responsibilities
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between the colleges and the district office. In response to this Board priority, the
chancello directed district senior staff to engage the colleges in an ongoing dialogue to
further clarify district/college relationships. The initial result of this effort is the latest
LACCD District/College Functional Maf6.10, which offers a concise desciigot of

the history and current state of district/college relations and a detailed accounting of how
district committees and offices interface with their college constituencies. The new
Functional Map includes the abewgentioned functional flow charts.

FUTURE PLANS

The Functional Map is currently being discussed by college Academic Senates and

shared governance councils across the district. In Winter/Spring 2009, it will be

evaluated and further refined by the District Academic Senate and be a ftlceis of

Board of Trustee's annual retreat. By the end of spring 2009, sections of the Functional

Map will be displayed prominently on the district website for the use of faculty and staff.

The functional flow charts will have active links to the forms resguifor the processes

depicted and be accompanied by a vision statement that provides historical context for

the districtds policy of administrative dece
understanding district/college relationships. Thigieaof the district website will

include a full listing of all districivide committees, complete with functions, charges,

meeting schedules, and reporting responsibilities.

In the past several years, these efforts have improved the understandingus camp

constituencies about their roles and responsibilities. In fact, during the last round of
comprehensive self study visits involving three of our district collegegrce College,

Los Angeles Mission College, and Los Angeles Valley CollegeCCJIC tam

evaluation reports indicated that the district and colleges had complied satisfactorily with

this standard. I n the October 2007 Pierce r
developed a decentralized plan for service to the college that diedirigates and

communicates the operational responsibilities and functions of the district from those of

t he c@®ll]l.egefohe March 2007 evalwuation of Val/l
service outcomes document clearly delineates and commurticategerational
responsibilities and functi on[6.1QoThiswwvdse di st r i
the first time district colleges have met the standard on the issue of district/college

function mapping since the ACCJC instituted this requiréd@@rmulti-college districts.

In the report of the findings from its Novembe652008, visit to Harbor College to
verify the contents of the ProgreReport prepared by theollege atthe request of the
Accrediting Commissiorthe visitation team founayith respect to Recommendation 6:
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The visiting team met with the key leadership in the LACCD who are responsible
for the design and implementation of the functional mapping processes to discuss
the implementation of the map and the dialog it is desigmedomote, and

reviewed the extensive documentation available on the district website. In
addition, we met separately with administrators and faculty leaders at LAHC to
determine the extent to which there was appropriate campus/district dialog in the
devdopment of the Functional Map, as well as a focus on the efficient use of
resources as well as service to the students. This appears to have been
accomplished[6.13]

Recommendation 6: Evidence

6.1 FunctionalMap 2006

6.2 District Office Service Outcomes

6.3 SWOTresults

6.4 District Strategic Plan

6.5 Implementation Matrix

6.6 DASSummit 2006

6.7 DepartmentChair Workshops

6.8 ProcesdMaps

6.9 CustomerSatisfaction Surveys

6.10 LACCD District/College Functional Map008

6.11 ACCJCEvaluation Report, Piee College, 2007

6.12 ACCJCEvaluation Report, Los Angeles Valley College, 2007
6.13ACCJCEvaluation Report, Los Angeles Harbor College, 2008

26



COLLEGE ACTIONS ADDR ESSING SELF-IDENTIFIED OBJECTIVE S
FROM THE 2006 SELFSTUDY

In its 2006Institutional Sel+Study, the College committed itself to over sixty planning
agenda items involving every accreditation standaidisubstandardeach of these

items has been formally incorporated into college plans and assigned to a planning body
or other college entity priarily responsible for addressing it.

Of the recommendations resulting from @06 SeHStudyaddressed in the previous

section of this report, three concern the principal accreditation rubrics for institutional
effectiveness (planning and budgeting, stutdearning objectives, and program review),

and achievement of, or progress still required on, the planning agenda items relating most
directly to these recommendations has already been cited.

But achievements on agenda items relating to governancelardraportant concerns
havealso been significant; and given the number of agenda items involved, that progress
is summarized in tabular rather than in narrative form in the following matrix

The agenda items have been grouped according to the plandygtother college
entity primarily responsible for addressitiggm Within each such grouping, the items
are sequenced by the accreditation stangharelation to which they appeared in the
2006 SeHKStudy(identified by the Roman numeral, letter, akrdbic numeral that apply).
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PLANNING AGENDA ITEMS - DELEGATED ACTIVITES ANALYSIS & FUTURE PLANS
INSTITUTIONAL SELF -STUDY
2006

lIA -6
Implement the program viability Academic Program viabilityhas beemerged| Achieved. Improvement cdinues
criteria and assessment procedure | Affairs into therevised Program Review | as Chairs further integrate criterig
agreed to by the College administrati Manual; Academic Affairs has | into planning process.
and Academic Sete as an integral charged Division Chairs to take
part of the program review process. thesecriteria into account.
c) Implement innovative yet practical | Academic One million dollars in budget Ongoing. College continues to
class scheduling and other initiatives | Affairs ecaomies identified in fall 2008;/gr ow it s studen
put the College on a clear path to a Budget Committee committedtoland spring 0609.
balanced budget. developing a proposal for

balanced budget.

New district policy allowing the

college to grow beyond base anc

Obuy downoé t he

a result the College continues to

expand its studerody.
1A-1
Changes in community needs oblige | Academic Expansion of Early @ildhood Achieved. Improvement continue;
the College to reassess all aspects o] Affairs Education supplemented by in development and growth of

mission more completely. Program

reviews have identified the following

outside grants, establistent of

highly successful Process Plant

programs.
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prioritiesfor initiation, renewal, or
expansion including Early Childhood
Education, Process Plant Technology
Culinary Arts, International Business,
and Television Broadcasting
Renewal/initiation of Human Services
Program.

program, full degree Culinary Art
Program, classes in Internationa|
Business offered at local high
schools, development of
Television Broadcasting
curriculum sent to Curriculum
Committee for approval.

IB-4

b) Pursue a federal grant in partnersh
with West Los Angeles College to
develop hybrid/online courses that
would support alterrieve approaches
to student learning.

Academic
Affairs

Implement Title V grant with
West L.A. College (2002010).

Completing year 4 of 5 year grani
with West L.A. College.

IB-7

a) Effective for the spring 2006
semester, no course will be offered aj
LAHC without the outline including
required student learning outcomes
(SLOs).

b) Essential data and cycle schedule
for review of all college programs are
on file.

c) Have essential program review dat

Academic
Affairs

All coursescurrentlytaught at
LAHC haveupdated course
outlines with student learning
outcoms.

Six year calendar for program
review in place.

Achieved. Ongoing revisioaf
course outlines and SLOs.

Completed and on track for
program review cycle.

Program review calendar
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and cycle schedules for all college
programs on files of December, 2004

Program review data 2005
completed.

established; review process
proceeding on schedule.

A -1
a)Cl ose the nAl oop ¢Academic Appointment of SLO coordinator] Ongoing. Continuation of SLO
of nonvocational programs and Affairs assessment workshops;-tome writing and assessment for ron
disciplines by incresed focus on the posting of all course outlines ang vocational programs.
SLO assessment process. SLO templates.
b) Analyze entry and exit skills to Academic Entry skills are assessed Ongoing. Divisions continue to
determine how they accommodate to| Affairs according to prerequisites; exit | write and assess SLOs; need for
program and Collegkevel SLOs. skills are assessed at the divisioll stronger integration into
level with SLOs that are integrat¢ programmatic and college level.
into program and Collegkevel
plans.
c) Address ways of providing multiple] Academic SLO writing and assessment hag Achieved. Improvement continue:
sources for dialogue and evaluation i| Affairs brought fulktime and adjunct with increased interaction betwee
program (discipline@areas with none o faculty together in discipline full-time and adjuricfaculty at the
very few fulktime faculty. meetings. division and committee levels.
f) See to it that the integrated prograr Academic Six year calendar of program Calendar in place holding all
review process is ongoing rather thar| Affairs review established and in proces progams accountable to program

cyclical.

review calendar.
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h) Institute more specific surveys and Academic Creation of Program Review Schedule in place that holds all

data gathering at the program level in Affairs timetable instituting procedures | programs accountable to progran

staggered cycles so that students do over six year period. review calendar

feel inundated in all courses at once

and so that proper evaluation of resul

is feasible

i) Incorporate the Collegeide student| Academic District-wide gudent survey Administration of sident survey

learning outcomes recently guted by | Affairs conducted in 2007 esults of projected for spring 2010.

the Academic Senate and College survey shared with clusters and

Planning Council into the biennial used in decision making process

student survey.

j) Develop unit and program review | Academic SLO assessment has been Minimal progress at the

surveys for ongoing evaluation of Affairs implemented at the course level.| unit/program level mandes

unit/program SLOs. further input and development
from the Academic Affairs
Committee.

k) Provide more fully in College Academic Training workshops for welbased| Achieved. Improvement continue;

operational plans for instructor Affairs pedagogy have resulted in an | with increasing numbers of hybric

flexibility in utilizing multiple modes
of instruction, particularly Welbased
instruction.

increased emphasis on hybrid ar
ontline instruction.

and online classes offered each
semester.
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A -2

a) Within budget constraintsnhance | Academic Data provided by Associate Deaj Ongoing effort by faculty and
major and program integrity in Affairs of College Planning and Researq administrators to provide reliable
scheduling College offerings while in College fact book; proposed | scheduling that meets student
researching correlations between claj presentation of material to high | needs and enhances student
size and SLO achievement. school principals. achievement.

b) Conduct an irdepth comparison of | Academic Ongoing, informal discussion but Ongoing. Assessmenf SLOsiIn
student learning outcomes eten Affairs no formal, datadriven traditional and shoiterm classes
Aitraditional 0 sen comparison. promises to yield data for analysi
shorterterm courses. andcomparison.

c) Outreach Work with the high Acadenic Stronger development of Ongoing outreach itiated at
school contacts and the College Affairs and Welcome Center; coordination | District and college level to furthe

Admissions Office to improve the
registration process, making the
necessary paperwork less challengin|
for high school students so all are
enrolled in a timely fashion.

Student 8rvices

between Office of Academic
Affairs and Outreach; Robert
Barker as Recruitment
Coordinator; 2 Counseling
Guidance Assistants; more visibl
and accessible location 85A
133.

The Board of Trustees and Boar
of the LAUSD have signed a join
MOU to expand the outreach
opportunities for high school

students. The college is sti;g

extend outreach to high schools.
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with local LAUSD representative;
to find the best means of working
together.

1) Set up a source of supplies | Academic Need communicated on Academ Ongoing work to integrate
and equipment (especially A/V Affairs Affairs priority list; movement outreach faculty into campus and
equipment) for outreach faculty to ust into new buildings equipped with| encourage use of technology in

technology will possibly free up | teaching.
equipment to be used by outreac
instructors.

2) Contnue and expand the Academic Written orientation materials Ongoing creation of orientation
meetings with outreach faculty to Affairs distributed to outreach instructor{ materials and professional growth
reduce their feelings of isolation and 1 FIl ex present at i|opportunities for outreach faculty.
allow them to share their experienceg springd 0 9 .

d) Distance Learninginvestigate the | Academic Distance Learning Committee | Ongoing effort to develop and the
possibility of an orientation to online | Affairs investigates online orientation | validate the class in order to justi
classes as a prerequisite for online courses and policy on other prerequisite course.
students. campuses.
e) Continue to encourage students to| Academic College mrticipation in statewide| Ongoing. Statewide survey to be
compl et e t htwderth an Affairs surveythat tracks student conducted in spring 2009 with
survey and disseminate these results rationales foending their analysis to follow.

participationin ontline instruction.
Il mpl ement and e n Academic Informal discussion among faculi Ongoing.Per college instructions,
fornonat t endanceod p(Affairs membes but no institutional clarification of student exclusion
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policy; anexclusion policy
regarding nonattendancenmains
within faculty discretion.

policy is to be clearly articulated
onall course syllabi.

g) Work with West Los Angeles
College under a cooperative Title V
grant to develop distance education
counseling services.

Academic
Affairs and
Economic
Development

Title V grant 20052010;
development of online counselin
component and certificate
program in business,
Administration of Justice, Fire
Tech.

Improvement continues with
further development dhese
programmaticevels.

h) Develop a website for new and Academic Establishment of Users Group fo Continue to encourage all -dime

continuing distance education faculty| Affairs ontline instructors teaching on | instructors to participate icollege

providing resources. Etudes. User Group.

i) Start User Groups Academic Initiation of User Groups on Encourage all oitine instructors
Affairs Etudes; encourage dme faculty | (experienced and first time users)

interaction. to interact in User Group.
J) Investigate, throgh the Curriculum | Academic Technical Assistance review by | Ongoing work to ensure
committee, a process for ensuring thg Affairs and Galvin & Assoc. through DSPS | compliance with Education Code|

future classes are in compliance with
Section 508 of the Education Code,
pursuant to the recent evaluation
completed in preparation for the SPS
technical assistance visit in June 200

Student Services

completed; report on file; ongoin
discussion in Curriculum and
Distance Learning Committees.
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k) Schedule additial Collegewide Academic Discussions in various division | Ongoing department discussions
and interdepartmental activities relatij Affairs meetings relating course around SLOstheirassessment
course objectives and grading policie objectives to grades; Flex activity and the relationship to student
to actual learning. discussing best teaching ptiges. | performance

A -3

a) Secure data on how many transfer| Academic Wor ki ng wi t h St|Ongoing participation with State
students actually graduate from feur | Affairsand office to utilize ARCC data to Ch an c e lide torcdlect adf

year colleges and universities. Student Services|t r ack t he c ol | g analyze data pertaining to transfe
b) Fund institutional research for Academic Wor ki ng wi t h St|Ongoing participation with State
formal and consistent tracking of the | Affairs office to utilize ARCC data to C h a n ¢ eoffide torcallext and
educational outcomes of our graduatg track the <col | ganalyze data.

to validate success rates.

c¢) Continue development of student | Academic Department level review and Ongoing with stronger focus on
learning outcomes as appropriate to { Affairs and revision of Title V outlines; garly | assessment measures and

specific departments and student
populations.

Student Services

review of Student Services SLOs
and unit plans.

outcomes.

A -7

a) Strengthen instructor awareness 0
and compliance with District and
College ethical guidelines through
informal interactions tethe division

Academic
Affairs

Discussion occurring at division
and discipline level to reinforce
District and College guidelines.

Ongoing work at division level to
make instructors aware of ethica
guidelines.
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levels, within and outside the
contractual process.

b) Strengthen instructor concern for | Academic Ongoing discussion at division | Continued interaction within
issues of student integrity through Affairs and discipline levieto clarify divisions and on campus
informal interactions at the division expectations for and committees to deal with issues of]
level, within and outside the communication of issues relating student integrity.

contractual evaluation process. to student integrity.

lIC -1

a) With budget constraints, provide f(¢ Academic Budget constraintsno Objective prioritized by Academig
additionalfull-time librarians and Affairs replacement capability of 3% of | Cluster but at level below that of
classified staff for the library, a flatbet Li braryds book |available fundinglibrary continues
scanner and highpeed computer for scanner, no new hires. to hold book replacement as a toj
public use, and increased book budg priority.

for student success through the Purchase of DVDs andigooks

repl acement of 39 ongoing.

book collection every two years, and

acquisiton of a core collection of

instructional and educational DVDs

and continued purchase ebeoks.

b) Evaluate the student outcomes fro| Academic Assessment of Library Science | Achieved. Ongoing course
Library Science 101 and implement | Affairs and implement results. assessment of 101 and update.

resulting decisions @&r the upcoming
academic year.
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c) Assess the possibility of an online | Academic Creation of Information Literacy | Achieved. Continued offering ant

version of Library Science 101 and 1( Affairs focus and interface with classes | expansion of 101 and 102;

as part of an onglag information individualized class workshops | integration of information literacy

literacy program including learning and orientations; Library Science into specific classes (spring 2009

communities, tailored workshops, anc 101and 102 are currently taught | and learning communities for fall,

drop-in orientations in addition to ontline. 2009.

credit courses.

d) Provide a series of appearances by Academic (2006:07) presentation$2 book Funding for librarypresentations

authors, lecturers, and performers on Affairs readings, lecture, historicplay), | has been cut; attemgtslocate

courserelated topics. other activities cancelled due to | programs that would bevailable

lack of funding. at no cost to college are ongoing.

e) Develop a system of informing Academic Quarterly publication of library | Achieved. Campusibrary

students individually of campus news Affairs newsletter. interaction has been strengthene

including Library developments and improved with ongoing

beyond the student newspaper. distribution of newsletter campus
wide; presentations on informatio
competency further classroem
library connection

f) Provide necessary lighting, furnitur¢ Academic Computer access to electronic di Ongoing improvement with

and improved shelf access for the Affairs bases upgradedhpsical construction of new library facility,

Library, as well as improved access t
information resources for all students

improvement®f library are
delayeddue topreparation foa
new faclity.

under Prop AA Bond monies.
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g) Maintain Library vendor contracts. | Academic Ongoing evaluation of ehine data| Achieved with ongoing evaluatior]
Affairs bases, matched twrriculum and data collection.
needs, collection of usage
statistics that determine future
library decisions.
112
Conclude the joint Librarfaculty Academic Program review to be completed| Completion of Program Review
review of the Library collection of Affairs March, 2009. scheduled for March, 2009.

online databases, periodical inésx
and print subscriptions, as well as its
information literacy classes.

lHiC -1

Resolve issues in fulfilling the College
commitment o distance learning
according to feedback from distance
learning participants.

Academic
Affairs

Monthly meetings of Distance
Education Committee;
participation in statewide survey
to evaluate otline retention.

Continue dialogue between-tine
instrudors, the Distance Educatio
Committee, and administration to
sustain college commitment to ar
evaluation of orline learning.

D -2

a) Devise clear and simple formats fo
displaying budget issues on the colle
website and for general campus use.

Administrative
Services

Limited progress.

Ongoing effort to determine
effective ways to commuacate
college budget issues to general
campus and encourage
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b) Use new District financial hardwarg
to tighten fiscal planning and
management.

Enhanced SAP creating greater
capacity for fiscal planning and
management.

involvement in planning process.

Completed.

A -1

Promote more frequent administratiol
tests by the Personnel Commission ft
classified areas, especially immediate
prior to the selection poess for
positions for which openings have be
announced.

Administrative
Services

Harbor had experienced problen
obtaining viable lists but
Personnel Commission has
implemented FAST TRACK
testing to remedy this issue.

Completed. mplementation of
FAST TRACK provides adequate
lists from which to choose
candidates fopotential
employment.

IB-4

a) Securecontracts with a major
beverage distributor to allow vending
machines on campus and with a phoi
provider to allow antennas on light
poles in the tletic field.

Administrative
Services

Vendor contracts secured with
proceeds going to Culinary Arts
program; cell phone proposal
pursued but deemed unfeasible i
this time.

Achieved. Administrative Serviceg
continues to seek and secure
contracts thawill benefit the
college as a whole.

B -1

Resolve campus police cost and
servicelevel issues.

Administrative
Services

Discussion with District; CPC
forum on security issues.

Ongoing ontract negotiations at
the Distict level
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b) See to it thathe faculty contractual | AFT Faculty Provided in current District facultf Completed.
evaluation process is a fully meaning| Guild contract.
tool for assessing the achievement of
student learning outcomes.
A -2
a) Define the respective responsibilgi{ CPC Establishment of Program Revie| Achieved with further clarification
of the committees involved in aspects timeline; program review of program review to occur as the
of the program review process more workshops. review cycle is carried out.
clearly so full conformance with the
process is maintained.
b) Upgrade or replace the planning
software system purchased by the
College so the functions envisioned fq
it in the Colege Planning Policy and
Procedures Manual is fully operative. - :

yop Building on 2008 planning cycle,
¢) Provide the CPC during the coming Individual Cluster plans developé campus wil reformulate the
semester with cluster operational plai and brioritized b (F_J‘,PC " P{ process beginning with campus
that are sufficiently functional to enab fall /vx?inter 2008 y wide meeting to discuss college
CPC to complete its comprehensive ' mission and its relevance to
operational plan for the College. budgetary decisions.
B -2 CPC

a) Continue to involve all College

stakeholders in minimizing departsre

Continuation ofCORE

(representing college

Achieved. CORE continues to
function as oversigtarm of CPC

40



from the planned schedule and budg
for Proposition A/AA construction.

b) Secure an appropriate balance

between instructional and instructiong
support expenditures through a Colle
operational plan that is fully functiona

constituencies) biveekly
supervision of progress reporting
to CPC.

Adoption of statement on
AAdherence to (
Cycleo delineat
this commitment.

in Prop A/AA decisions.

Ongoing work within CPC to
implement clear links between
planning and budgetary decisions
that will enhance full function and
practicality of college operational
plan.

1A- Implement more effective ways ¢ CPC Updated Institutional Student Ongoing improvement based on

securing cenpuswide awareness of th Learning Outcomes thatflect publicizing ISLOs and ensuring

College mission and how the College College mission more clearly; that these goals are evident in cle

governance and planning processes furtherneedto encourageampus | SLOs at the class, unit, and

fulfill that mission in promoting studer wide awareness and assessmen program level. Assessment of go;

learning. will further tighten the link
between goernance, planning, an
student learning.

A

Provide staff development activities | CPC Staff Development Committee ar Ongoing. Continued distribution

focused on our College values.

Flex Committee facilitate Openin
Day (2007, 2008) & World Café
activities focused on College
values.

and discussion of college values |
the division and cluster level.
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I -D1

Provide incentives for staff CPC Professional development Organization of a campuside

development and other initiatives activities. meeting in March®9 focused on

enabling the College to address the College mission and its

financial issues by reframing them in budgetary implications; renewed

terms of he College mission. emphasis on college values drivir
budgetary decisions rather than
vice versa.

IB-3&4

Fully implement the College planning| CPC Adoption of statement on Ongoing. Cluster planning and

process for decisions reached AAdher ence t o (prioritization cycle completed in

inclusively and by ofgoing databased Cycl eo del i ne at|fall/winter @8. Evaluation of

prioritizations through ongoing Colleg this commitment. process and its relationship to

and cluster operational plans budget to beonductedn March

sufficiently complete so every @9.

individual priority can be caidered in

the overall context of competing

priorities.

A -6

Complete a college operational plan | CPC Adoption of st at e Ongoing. Cluster planning and

sufficiently functional so personnel
priorities can be derived directly from
it.

Coll ege Planning
specifics of this commitment. Process
implemented in fall 2008.

C

prioritization cycle completed in
fall/winter @8. Evaluation of process an
its relationship to budget to be undertak
in Marchd9.
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B -1

Continue to hold Proposition A/AA | CPC CORE (representing college Ongoing. Improement continues
contractors strictly accountable for th constituencies) continues weekly with CORE functioning as
fulfillment of all obligations. supervision of progress reporting oversight arm of CPC in Prop
to CPC. A/AA decisions.
B -6
Implement all aspects of the College | CPC Collegewide plan in place with | Ongoing. Current disaster plan
disaster preparedness plan disaster preparedness drills reflects safety and preparedness
conducted; plan updated as a top campus priority.
nealed.
D -1
Incorporate grant applications into un CPC Limited communication between| Ongoing. Stronger effort to
plans for prioritization within the various college constituencies | incorporate grant objectives into
overall college planning process. impairs the incorporation of gran| formal college plans before
into overall planning. commitments are made.
D -3
Enable the College Budget Committel CPC Adoption of statement on Ongoing. Need fostronger

to perform nore fiscal analysis and
evaluation functions as provided by tk
College Planning and Budget Policy
and Procedures Manual.

NnAdherence to (
Cycleo delineat
this commitment.

campuswide involvement in
regular meetings of the Budget
Committee to create greater
awareness of budgetary issues a
their relevance to planning.
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IVA -2

Give College Planning Council CPC Adoption of statement on Ongoing. Cluster planning and

meetings the planning focus they neg AAdher ence t o (prioritization cycle completed in

by completing clusteoperational plang Cy c | e 0 nd thd specificadl fall/winter @8. Evaluation of

sufficiently functional to enable CPC { this commitment. process and its relationship to

reach its decisions within the budget to be undertaken in Marck

framework of the College operational @9.

plan and through the ongoing review

that plan.

b) Continue to promote the fullest CPC Adoption of statement on Ongoing. Full implementation of

possible compénce with governance AAdherence t o (planningand governance

and planning procedures while Cycl eo del i ne at|proceduresand further definition

establishing a process to evaluate th¢ this commitment. of evaluation and its role in the

implementation. process remains important eleme
to be determined.

d) Challenge all committees and groy CPC Program review workshops; Ongoing. AdministratorDivision

to increase part.i
with program review procedures atad
implement them more fully.

revision of program review
template.

Chairsand Student Services
Program Directorfurther
publicize the program review
procedures as they are
implemented acis the campus.
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e) Share documentation already in th{ CPC Presentation of College Fact Bo¢ Ongoing. Continued sharing of
hands of administrators and division information by Vice President of | data at division and campugde
chairs more widely. Administrative Services to meetings; systematic use of data
mandatory collegevide Flex unit and programmatic planning.
activity; Fact Bok available on
college website.
g) Supplement the efforts of the singl{ CPC Individual faculty and staff Ongoing. Improvement continues
parttime webmaster with assistance members have been trained to | asmore faculty and staff member;
from the seveal staff members make authorized changes to participate in training and take
advising the Pres College website. website and web information mor
concerns having increased direct acc seriously.
to the website.
b) Implement more effective and CPC Limited progress with significant| Ongoing. Ensure that committees

creative initiatives to secure fulfillmen
of faculty obligations for committee
service and the staff development
activities.

committee responsibilities carriel
by few faculty.

are effectively organized and meg
regularly; limit the length of
committee meetings; creation of ¢
spreadsheet documemgi faculty
committee service and staff
development activities to be postt
on the college website; encourag
leadership potential and training
for newer faculty members.
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c) Limit the multiplicity of staff CPC Efforts by Staff Development Ongoing. Increase participation ¢
development activities offered to committee to offer meaningful | Staff Development Committee to
increase attena@e at those that are activities and to encourage gain wider perspective of potentig
scheduled. attendance. activities.

A -2

Continue to press for an adjustment ¢ CPC Allocation formula has been Ongoing. Several new processes
the District funding allocation model t| changed but fails to provide for | have been implemented to assist
provide for the fixed costs incurred by fixed costs incurred byvery the allocation formula.

every College regardless of enrolimel college regardless of enrollment.

IVA -1

Strengthen the biennial College revie] CPC No additional campus climate Issues of 2005 survey have not
of its governance document provided survey since 2005. been addresde

for by the document, in a continuing

commiment to resolve the

contradiction between the new

openness and powers of College

governance structures and campus

wide uncertainties as to their relevang

IVB -2

Continue to maintain the leanest CPC Administrative reorganization Ongoing efforts to limit

possible College administrative
structure.

focusing on consolidation where
possible; one new dean hired.

administrative costs.
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IID -1

Although the CE represents all CPC ASO participation remains high | Ongoing convesation with
constituencies, and College forums & but with little classified or studen) classified union to encourage
open, make additional efforts to participation beyond the ASO. | attendance and involvement at
increase classified and student meetings.

participation.

IVA -2

Share more and clearer information | CPC Clarification of governance Ongoing efforts to further clarify
about the governance process for full process on college website. the governance process and eng;
participation by all members of the classified staff in planning and
College community, particularly decision making.

classified staff.

A -3

Strengthen the efforts that have broui CPC Organization of facultystaff Ongoing. Instigation of survey to

significant improvements ifaculty-
staff survey responses in recent yeatr
the fairness and objectivity which

College personnel deal with each oth

A g at h eholiday getebrations
service award ceremonies have
produced anecdotal evidende o
improved morale; facultgtaff
survey has not been conducted
since 2005.

study facultystaff perceptions of
fairness and objectivity.
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IB-1

a) Seeto it that unit meetings are mor{ Pr e s i d e n Minimal progress Ongoing. Creation of spreadshee
regular and inclusive. Cluster to track frequency of and
attendance at unit meetings.
A -1
a) Establish an emerging programs lif Pr e s i d e n The institutional researcher and | Ongoing with institutional
to assist the College in focusing Cluster VP for Economic Development | researcher and VP for Economic
resources for grant writing. have the responsibility to reaww | Development continuing to analy:
these trends and to discuss with| data and sharwith relevant
them with the various divisions. | divisions.
b) Streamline collaborative
mechanisms for developing communi Collaboration between units Ongoing effort4o hold cluster
needs, administrative responses, and stimulated by discussion within | meetings on a regular basis and
g . ’ cluster meeting. ensure all constituents are
faculty implementation so as to serve
. : represented.
emerging needs more effectively
IB-1
Divide the duties of the dean of Pr e s i d e n Research conducted by Associal Division of duties was dcussed
planning and research between a deg Cluster Dean of Research and Planningjand prioritized

of planning and a dean of research w
appr@riate staffing for each office.

Academic planning conducted by
Dean of Academic Affairs.

Planning for other clusters by VP

cluster but was not placed high
enough in the CP@riorities to be
considered fordnding.
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Economic Development

IB-5

Verify College data so all stakeholder Pr e s i d e n More complete data provided on| Ongoing review of data with all

have confidence in its validity and Cluster LAHC website available to divisions and clusters and with th|

convey it even more widely. Formaliz community. SLO coordinator.

disaussions with community

stakeholders and distribute results to

stakeholders.

IB-6

Secure a futtime institutional Pr e s i d e n Institutional research conducted | Ongoing institutional reseein

researcher to implement more fully th Cluster by Associate Dean of Research | continues to be shared with all

fassessment | oopd and Planning. constituencies; broader

planning process. understanding and integration of
data into the planning process
needs to result.

1A -5

Clarify the College process for securif Pr e s i d e n A plan is to be broughb the Ongoing need to clarify process,

and allocating vocational education | Cluster cluster and minutes are to be ke ensure the widespread distributio

funding.

by the committee detailing its
activities.

of information, and promote
transparency in vocational
education funding.
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Ic-2

Reactivate the Instructional Pr e s i d e n Despite significant increase in th{ Ongoing need to bring greater
Technology Advisory Committee to | Cluster use of technology on the coherence and consistency to
assure a proper balance between adminigrative and instructional | technological resources thorough
administrative and instructional sides, an Instructional Technolog an advisory committee.
demands on technology resources. Advisory Committee is not in
place.
IVB -2
a) Secure adequate staffing forthe |Pr e s i d e n Unable to secure funding. Continue to hold adequate staffin
College Office of Planning and Cluster as a cluster priority subject to
Research. budget constraints.
b) Provide for an Instructional Pr e s i d e n Training Facility included in Technology training provided
Technology Training Facility, either iff Cluster renovation of Administration (1/09) to orient istructors to tech
the Learning Resource Center or Building-Prop J monies. possibilities in new buildings;
through the conversion of an outmod: proposal for Teacher Learning
lab in some other campus location. Center for technology training an(
innovation with Basic Skills
Initiative spring, 09.
c) Upgrade the College internet Pr e s i d e n Internet system has been Achievedwith regular updates
connection for higher speed. Cluster upgraded. ongoing as new facilities coming

on-line.

50



d) Standardize the electronic Pr e s i d e n Infrastructure in place to monitor| Ongoing work to consolidate
monitoring systems to assure Cluster and notify across the College. | system more effectively.
notification of system downtimes
across the College infrastructure.
lIC -1
Increase crostaining of all Pr e s i d e n Coordination of program training| Achieved. Continued effort to
technology staff so the departure of | Cluster workshops for technology staff in ensure technical training is currer
individual staff members does not place; technician training in phor and comprbeensive to meet colleg
impair service quality even when and computer access. technology growth.
vacancies are promptly filled.
D -2
Continue the new cycle of College |Pr e s i d e n OSHER Endowment grant with | Ongoing. Fundraising continues
major gifts campaigns fully meeting | Cluster funds to be distributed to LAHC, | with hope of further expanding
Foundation funetaising targets. LACC, and USC; neWroundation| base of campaign giving;
Director (paritime) comes to expectations limed due to current
college with strong ties to variou§ market downturn.
constituencies (business, medice
non-profit) in college service aree
Ib-2
Make the College website and other | Pr e s i d e n | District and Collegevide redesign Achieved. Ongoing work to updat
campus communications media more Cluster of website (2007) web design fooptimum usage ang

attractive and informative to increase

Collegewide awareness of College

campuswide communication.
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goals and the structures and proceduy
by which they are implemented.

IB-4

Make the College website and other | Pr e s i d e n Revision and clarification of Ongoing work to pst information
campus communications media morg Cluster college planning and governance from all college constituencies an
attractive and informative to give all website. to reinforce specific rolef eachin
College staff and students a clearer theplanning process.

view of what constitutes College

planning and of their essential role in

IVB -2

Keep the community more fully PresidenPublicati on A SHhAchieved. Continuegublication
informed on College priorities in Cluster provides informationto college |[of fAShared Pers

general and on progress in Propositig
A/AA in particular.

community; MWW public
relations firm hired by District to
publicize A/AA information
community wide; construction
newsletter (2/year) sent to wider
community; community
participation in ribbonrcutting
ceremonies

information regarding bond
measures and their
implementation; community
invitations to celebrations marking
the completion of bond use.

IB-1

In addition tofuller assessment of the

impact of College focus on SLOs in

Student Services

Fall 2008 District conducted

Student Services survey;

Ongoing. Need to reevaluate 20(
student survey before-re
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general, evaluate their results in term
of:

1) Student enrollment in
appropriate courses with highe
expectations of success
Greater sense of student
achievement

3) Workforce development and
opportunties for job placement
Ease of student access to
navigation of the campus

2)

4)

gualitative and quantitative data
from other varied surveys.

Spring 2009 DSPS consultant on
campus to faditate discussion on
Student Services SLGswell as
accessibility issues.

administering.

Assessment of SLOs part of
Student Services Program Reviey
to be conducted in spring 2009.

A -3

b) Anayze evaluation findings and
utilization of results to improve
programs and services.

Student Services

Yearly review of Student Service
unit plans.

Ongoing with stronger focus
toward formulating assessment
measures at programmatic and
service levels.

A -4

Within funding constraints, enhance
College efforts to:

1) provide the skills and direction
necessary for students to
succeed

2) and developa more eféctive
student tracking systetn

Student Services

Research to identify optimal
tracking system is underway,
programs and services are
providing infrastructure supports
for student success.

Ongoing. Decision regarding
tracking system liméd by budget
constraints, evaluation of possibl¢
systems continues.
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accurately measumiccess
rates for properly placed
students focourses in their

Student Educational Programs

1B

a) Dedication of staff for research ang

resource development.

Student Services

Progress minimal due to
overextension of staff in various
areas of Student Services and a
subsequet inability to develop
grants.

Ongoing. Aclrevement of this goa
remainsa high priority.

b) Development of special funding to
supplement staffing to provide optimg
student service delivery in the various

Student Services departments
(inclusive of addional counseling
positions, Health Center director
position, Life Skills Center director
position and classified positions.)

Student Services

SPS has developed numerous
grant applications with high
degree of succesBlealth Center
Director position ad Admissions
classified positions filled. Others
remain unfilled due to budget
constraints. Basic research is
available but limitations exist due
to staffing shortages; other grant
development work has also beer
limited due to a staffing shortage

Items bd ongoing but
opportunities for implementing
these itemsirelimited due to
budget/staffing constraints.
Progress limited due to budget
restrictions.

54




c) Development of special funding to
allow for expansion of service deliver
to include eveningrad Saturday hours
for appropriate Student Service
departments.

Student Services

Progress minimal due to budget
constraints.

Ongoing effort to find funding
sources.

d) Implementation of expanded
computer technology usages in Studé
Services (inclusivef meeting the
accessibility needs of the College for
students with disabilities.)

Student Services

Top priority for 200809 Student
Services cluster plan.

Ongoing.Upgrading computer
technology remaina priority but
progresss limited due to budget
constraints.

e) Continue to develop new Student
Services marketing materials for the
200607 academic years.

Student Services

Improvements to Student Servicg
area of Harbor College website;
update of publicity brochures.

Achieved. Ongoing updates to
pubdicity materials and college
website.

f) Development of special funding to
expand degree and intensity of servig
provision within specified Student
Services departments as indicated by
program review, selévaluation and
student survey results withirnvé years.

Student Services

Some progress has been made i
terms of developing special
funding for some Student Servic
departments.

Ongoing priority but limited by
budget/staffing constraints.
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1B -2
Expansion of outreach efforts

(inclusive of expandedevelopment of
Student Services department website
updating of brochures, complete
production of a Student Services CD,
interactive links to Harbor College
website) within the 20067 academic
year.

Student Services

Improvements to Student Servicg
area of Harbor College website;
update of publicity brochures an(
informational materials; CD.

Achieved. Updates of Student
Service information continues on
web and in hard copy.

IIB -3

a) Continue offering student and staff
development activities (incluge of
availability of materials in multiple
languages and formats) to promote
student understanding and appreciati
of diversity with associated
measurements to determine their
effectiveness.

Student Services

Presentation and publicity of
professionatievelopment
activities for students and staff.

Achieved.

b) Continue to evaluate existing
admissions practices to minimize
biases.

Student Services

Ongoing adherence to state and
federal requirements.

Achieved.
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1IB -4

a) Continuation of program réaw and
other evaluation processes to measu
the effectiveness of Student Services
programs and services.

Student Services

Yearly review of Student Service
unit plans; the next cycle of
Student Services Program
Reviews to be completed in sprir
20009.

Ongoingyearly reviews continue
with next cycleto be completed
spring 2009.

lIA -6

Formally involve students, through th
ASO in catalog review.

Student Services

Focus groups provided before th
next revision.

On-going dependant on
organization ofocus groups.

A -1

Enhance employee awareness of anc
compliance with official guidelines
through informal interactions at the uli
level, within and outside of the
contractual evaluation process.

Student Services

Official guidelines are published
in college materials. Presentatio
and discussion of issues at the
division and discipline level.

Achieved. Ongoing distribution
and discussion of information
regarding compliance issues.

lIB -3

Continue offering workshops,
activities, campaigns and class
designed to foster civic and personal
responsibility of Harbor College
students.

Student Services

Strong ASO participation;
Political Science 41 fosters
personal and civic responsibility;
Flex activities.

Ongoing. Continuation of PS 41
and strongerrecouragement of
campus wide andivic
engagement.
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UPDATE ON SUBSTANTIVE CHANGES
IN PROGRESS, PENDING, OR PLANNED

Currently the College is preparing to develop three existing programs wiieon

delivery. An Associate of Arts Degree in Businessmiwdstration offered exclusively

through online offerings will prepare students for transfer to a four year university

Business program. Development oflore Associate of Science degrees in

Administration of Justice and Fire Technology are also planftesse programs will

provide access and opportunities for success to a variety of Harbor College students;

many of whom depend on this delivery method to meet their educational goals. Over the

past five years, these disciplines have determined that atdisges aid in student

Apersi stencedo by enabling them to complete o
on work and family obligations, and to work more effectively towards achieving their

educational and vocational goals. Online instruction mbeta¢eds of students who

reside in Harbor Collegebs service area, al/l
they take each semester, and to complete their degree and transfer requirements in a more
time-efficient manner.

In addition, the college M/ be notifying the commission of two new degrees in Culinary

Arts andMultimedia Arts. An Associate of Science degree in Culinary Arts will provide
students with theory and practical experience and qualify them for employment in
occupations in the growgnfood industry. Students completing the program will be able

to enter careers as cooks in restaurants, hotels, school food service programs, and catering
companies; in other areas of hospitality including food sales and consulting; and in entry
level mamgement. The AS degree consists of a core general education component with

18 units in the major along with additional elective units that will be offered enabling
students to reach a minimum of 60 units overall.

Approval for anAssociate in Arts degraa Multimedia Arswill also be requested. This
degree will prepare a student for employment or for further studies in Web design,
Animation, and Digital Imaging. The AA degree in Multimedia Arts will consist of a
core general education component, 2@suim the major, and additional elective units as
needed to reach a minimum of 60 units ovefidie Multimedia Arts degree is intended
for students who are planning to transfer to a university as multimedia majors.

All of these proposals forareclearlyn keepi ng with the coll egeds
vocational preparation and degree transfer.
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Statement ofReport Preparation

In preparation for submitting this followp report, the college solicited information and
evidence from the Los Angeles Community College District. Information and evidence
was supplied by Deborah Kaye, the District Liaison for Aditegion, who obtained it

from the District Controller and the AFT College Faculty Guild.

The report was reviewed and approved by the college Academic Senate on February 19,
2009 and by the Colleg@lanningCounci | , the coll egeds primary
body, on February® 2009.

OnFebruary2, 2009, t he ®ommaittedondlannifgrandsStuderts 0

Success heard a presentation from the college and approved the report. All of the Board
members received copies of the report prior to the npeti
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