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STATEMENT OF  REPORT PREPARATION 

This report documents the progress that has been made by Los Angeles Harbor College toward achieving 

the Commissionôs recommendations from the collegeôs 2006 accreditation visiting team. Below is a 

chronology of the collegeôs response to the Commission beginning in June, 2006. 

June 29, 2006 Commission reaffirms accreditation with a requirement 

that the college complete a progress report to be 

submitted by March 15, 2008. 

September, 2006-present. District, College Planning Council, and Academic Senate 

work toward mobilizing the campus to address 

Commission recommendations. 

March, 2008 Submission of March 15, 2008 progress report to 

Commission. 

May, 2008 Senate recommends appointment of two faculty members 

(.2 reassigned time) and directs them to secure college-

wide involvement in developing the March 2009 Mid-

Term report [0.1]. 

June 30, 2008 Commission accepts report with the requirement that the 

college complete two reports to be submitted on October 

15, 2008 (specifically addressing Recommendations 

2,3,4,6) and in March 2009. 

November 5-6, 2008 Progress Visit by Mr. Michael Rota and Mr. James Barr 

reviews collegeôs progress. Team reports to Commission 

that Recommendations 2, 3, 4, 6 have been met. [0.2]   

January 23-25, 2009 Accreditation Coordinators participate in Accreditation 

Institute in San Jose, CA.  

December 2008- February 

2009 

Participation by all of the collegeôs cluster committees, 

Academic Senate, and the College Planning Council 

continue to address the Commissionôs recommendations 

in preparation for the mid-term report, March 2009. 

February 3, 2009  Commission accepts the report of the evaluation team, 

noting that each recommendation ñhas been met.ò [0.3] 

February 19 & 23, 2009  Academic Senate and College Planning Council 

approves the Mid-term Report, March 2009. [0.4] 

February 25, 2009 LACCD Board of Trustees approves Harbor Collegeôs 

Mid-term Report. 
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The report was organized in consultation with the collegeôs constituent groups who 

through the shared governance process are working to address the Commissionôs 

recommendations from Harbor Collegeôs 2006 Self-Study. Throughout this process all 

members of the Academic Senate, the College Planning Council, and the collegeôs cluster 

committees were consulted. The principal contributors to the text include: 

1)    Academic Senate- June Smith, President; Pamela Watkins, Vice-president. 

2)    Academic Affairs Committee- Luis Rosas and Jim Stanbery, Co-chairs. 

3)    Student Services Committee- Abbie Patterson and Deborah Tull, Co-chairs. 

4)    Administrative Services Committee- Ann Tomlinson and Lauren McKenzie, 

Co-chairs. 

5)    Presidentôs Cluster Committee, Linda Spink and Jonathon Lee, Co-chairs 

Accreditation coordinators Jim Stanbery and Ellen Joiner organized and wrote the report, 

which summarizes progress toward planning agenda items and seeks to reflect the 

Commissionôs ongoing input.  Three drafts of the report were circulated college-wide 

followed by successive revisions.  Gary Colombo, Vice Chancellor for Institutional 

Effectiveness- LACCD, Deborah Kaye- L.A. Valley College, and Julie Slark, 

accreditation consultant also contributed their important insights to each revision. 

 

Evidence 

0.1 Memorandum of Agreement between Administration and the Academic Senate on 

the preparation of the 2009 Accreditation Midterm Report. 

0.2 Progress Visit Team Report, Nov. 5-6, 2008. 

0.3 The Response of The Accrediting Commission for Community Colleges, Western 

Association of Schools and Colleges to the November 2008 Harbor College 

Progress Report, February 3, 2009.  

0.4 Minutes of Senate (February 19) and CPC (February 23) meetings. 
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INTRODUCTION  

 

 

 

This report addresses recommendations made by the Western Association of Schools and 

Colleges Accrediting Commission to Los Angeles Harbor College in response to its 2006 

Institutional Self-Study.  Recommendations 1-6 were contained in the June 29, 2006, 

letter cited in the Statement of Report Preparation above, along with an additional 

Commission Recommendation 1; numbers 2, 3, 4, and 6 were repeated in the June 30, 

2008, letter cited above.  All recommendations are addressed in this report. They 

primarily relate to the Collegeôs evaluation, planning, and review process and describe 

the changing relationship between Harbor College and the larger Los Angeles 

Community College District. Harbor Collegeôs evidenced response to each of these 

recommendations demonstrates that since the Commissionôs 2006 visit, Harbor College 

has conducted and continues to refine a cycle of campus-wide planning and evaluation 

that is data driven and rooted in student learning outcomes and their assessment. To 

clarify the ongoing implementation of this cycle, the narrative response to each 

recommendation is organized within three categories-Background and Analysis, 

Progress, and Future Plans. The categories within the narrative portion of the report are 

mirrored in the matrix of the College actions addressing self-identified objectives from 

the 2006 Self-Study.  The narrative and response to the self-identified objectives 

demonstrate the Collegeôs utilization of this planning-evaluation cycle and further clarify 

the Collegeôs mission and the promotion of overall institutional effectiveness.  
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COLLEGE ACTIONS ADDR ESSING 

RECOMMENDATIONS RESU LTING FROM  

THE 2006 INSTITUTIONAL SELF-STUDY 

 

 Recommendation 1: The team recommends that the College review and revise as 

necessary the current instructional program review process for effectiveness in 

improving instructional programs based on District/College institutional research data 

(no program self-developed data) and that a key measure of program success be its 

response to discipline, cluster, and College developed SLOs. The team recommends 

that the review process should be completed with sufficient time to allow confirmation 

that the College has an operational and sustainable instructional review process as 

evidenced by completed program review cycles inclusive of all instructional programs. 

Further, the College program review policy and procedures should reflect the key and 

decisive role of the administration of the College in decisions effecting scheduling of 

courses and the continuance/discontinuance of programs (1B, 1B1, 1B3, 1B4, 1B5, 

1B6, 1B7, IIA2, IIA2a, IIA2f, IIA6b, IVB2).  

 

BACKGROUND/ANALYSIS  

 

Program reviews on file prior to 2006 indicated some reliance on internally-generated 

rather than District-validated data, with little reflection of Student Learning Outcomes; 

there also was apparent inconsistency in the timetables on which program reviews were 

conducted; there was doubt as to the extent of effective administration involvement in the 

program review process; finally, program review procedures were provided for in a two-

part manual that would have been clearer had its separate parts been integrated. 

Accordingly, the Academic Senate convened the Academic Senate Program Review 

Network (ASPRN) in 2006 and charged this group with evaluating each of the academic 

program review documents on the college website and presenting these evaluations to the 

division chairs for further action. ASPRNôs report of August 2006 identified common 

areas of improvement for the program review and unit planning templates previously 

used, including:  

1. the recommendations that program review include a team approach involving 

administrators, faculty, staff, students and the community;  

2. the reviews include quantitative and qualitative data analyses to support findings of 

program strengths and weakness; and  

3. the reviews strengthen the connection between data analyzed and student needs with 

program plans. (1.1) 
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PROGRESS 

In the Accreditation Progress Report filed March 15, 2008, the College reported its 

progress toward addressing Recommendation 1, in response to which the 

recommendation was not repeated. 

Effective October 15, 2008, having agreed to maintain the previous requirements for 

program initiation as a separate document, the College President and Academic Senate 

concurred in an updated Program Review Policy and Procedure Manual combining the 

remaining provisions of both prior manuals (1.2) 

The new manual also reaffirmed the key and decisive role of administration in the 

program review process by retaining the provisions in the prior manuals that specifically 

incorporated all relevant language to this effect from the Education Code, Title 5, District 

Board Rules, and the District faculty collective bargaining agreement.  (1.3) 

FUTURE PLANS 

The program review process is going forward according to the procedures and schedule 

provided for in the updated manual.  

 

Recommendation 1: Evidence 

 

1.1 Academic Senate Review Network Report to the Academic Senate August, 2006 

1.2 College Program Review Policy and Procedures Manual, October 15, 2008 

1.3 State Education Code 78015; Title 5, CCR, 51022(a); LACCD Board Rules 6800, 

6801, 6802, 6803, 6803.10; LACCD-AFT, Local 1521, Faculty Guild, Bargaining 

Agreement, Article 12, Sections A through H. 
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Recommendation 2: The College needs to develop an on-going, systematic cycle of 

evaluation, integrated planning, resource allocation, implementation and re-

evaluation.  This should be based in deep analysis of District and institutional research 

provided data and assure a broad involvement and participation in the institutional 

planning cycle. 

BACKGROUND/ANALYSIS  

Harbor Collegeôs 2006 Self Study delineated its college planning process at that time. 

Unit plans were evident, as were cluster decisions periodically derived from those unit 

plans in distinct areas such as future staffing and facilities priorities; and college 

decisions were in turn derived from the cluster decisions in those areas.  But it was not 

clear from unit plans how current college budget decisions resulted from them, nor were 

cluster plans comprehensive across the whole range of cluster activities.  The same was 

true of the College Plan.  The College regularly updated its strategic plan, specifying the 

college goals that fulfill its mission, but cluster plans did not clarify the extent to which 

these goals were served by the priorities linked to them. No college master plan generated 

from the cluster plans was evident incorporating those college goals into comprehensive 

priorities for all activities.  

PROGRESS  

Since the Collegeôs 2006 Self Study, the varied elements of the Collegeôs planning 

process have been integrated into an ongoing, systematic cycle of evaluation, resource 

allocation, implementation, and re-evaluation. The foundations of the process are the 

College mission and vision statements in the College Strategic Plan, which specify the 

College goals that serve its mission and the implementing strategies required for goal 

achievement in relation to the District Strategic Plan.  Next, unit plans based on program 

reviews and student learning outcomes employing District/College data then prioritize 

unit activities according to the extent to which the activities promote the goals and 

strategies in the Strategic Plan.  Third, planning ñclustersò (Academic, Student Services, 

Administrative Services, and Presidentôs Cluster) merge unit priorities into cluster 

priorities for presentation to the College Planning Council (CPC).  Fourth, CPC integrates 

cluster priorities into the college-wide priorities that constitute the College Master Plan, 

from which Educational, Facilities, and Staffing Master Plans are then derived.  Lastly, 

the Budget Committee funds these priorities from available funding sources. 

The central item in each CPC agenda is focused on the College plan with reference to the 

cluster plans that it incorporates, and CPC decisions, wherever feasible, are made in the 

context of implementing or altering planning priorities.  Cluster and unit agendas are 

similarly structured, with decisions at the cluster and unit level, wherever feasible, made 
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in the context of their respective plans.  This fulfills the 2006 Self Study ñplanning 

agendaò commitment by the College to ñgive College Planning Council meetings the 

planning focus they need by completing cluster plans sufficiently functional to enable 

CPC to reach its decisions within the framework of the College plan and through the 

ongoing review of that plan.ò  Implementing the 2006 Self Study ñplanning agendaò 

commitment to ñenable the College Budget Committee to perform more fiscal analysis 

and evaluation functions,ò the reports of the College Budget Committee and Research 

Office made to CPC provide perspective on long-term trends.  As provided in the College 

Planning Manual, plans indicate both current and intended priorities sufficiently to enable 

funding reductions when strategically necessary and funding increases when strategically 

possible, so as to address the 2006 Self Study ñplanning agendaò commitment for plans 

ñfrom which all educational, personnel, and facilities priorities can be directly derivedò 

[2.1]. 

As is shown in the following excerpts from the attached unit and cluster plans [2.2, 2.3], 

each activity in each plan cites the college goal that it addresses and these activities are 

prioritized. Priorities are determined according to the extent to which they serve college 

goals according to the measure/s authorized in the College Strategic Plan [2.4]. 

 

Unit Plan Activity Summary Sheet 

Division____LIBRARY_______________________________ Academic Year __2008-09__________ Division Chair___Jonathon Lee_______________ 

D
iscip

lin
e

 ID
# 

Department 
Priority 
(1 to 99) 

College 
Strategy 

Supported 
(separate 
columns if 

two) 

S
tu

d
e

n
t S

u
cce

ss In
itia

tiv
e 

T
e

ch
n
o

lo
g

y
 A

cce
ss 

Department 
Objective (link 

to Program 
Review) 

Proposed Activity 
Brief Summary of SLO 
Assessment Results 
(See attached forms) 

List Other Supporting 
Documents/Links 

Attached (E.G., WSCH, 
Wait Lists, Retention, 
Environmental Scans) 

Resources 
Required (list 

faculty, 
equipment, 

etc.) 

Estimated 
Total Cost and 
Source (E.G., 
Program 100, 
VTEA, etc.) 

 1 
1.1 
1.3 

2.4 
2.5 

  

Increase 
student success 
and retention 
through 
instructional 
improvement 

Explore offering information 

competency instruction to all 

students, anticipating an eventual 

graduation requirement. Continue an 

Information Competency Program 

that provides course-tailored and 

drop-in workshops on information 

research, including use of the 

Internet, electronic databases, and 

critical thinking. 

N/A  Add 1 FTE Full-
time Librarian for 

Bibliographic 
Instruction and 

Information 
Competency. 

No additional 
cost for 

curriculum 
planning.   

Salary for 
faculty librarian 

position. 
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The 2007-08 planning process has been reviewed this year and the College Planning 

Policy and Procedure Manual has been updated, with all planning-related timelines 

integrated into a comprehensive planning calendar [2.5].  Planning processes will 

continue to be evaluated annually by all entities concerned.  Entries from the minutes of 

the planning bodies demonstrate the extent to which these reviews are inclusive, in-depth, 

and data-based [2.6]. 

Most importantly, the effectiveness of this process has been tested in the timely filing 

with the District this past May of the Collegeôs Educational Master Plan Update and in 

the college response to a District mandate to cut costs by over $1 million for 2008-09 

[2.7].  The accompanying attachments show the extent to which necessary budget 

reductions resulted from a college dialogue that was rooted in data, reflected the priorities 

of unit, cluster, and college, and were determined on the basis of the college planning 

process [2.8]. 

Since October, 2008, the college has focused on updating its Educational Master Plan in 

accordance with the planning calendar and processes cited above, pending CPC and 

Senate approval of the revised document February 19 and 23, 2009. [2.10]  In the report 

of the findings from its November 5-6, 2008 visit to Harbor College to verify the 

Progress Report prepared by the College the visitation team found, with respect to 

Recommendation 2: 

Overall, the evidence indicates that the College has established and implemented 

a solid framework for an articulated and coordinated cycle of evaluation, 

integrated planning, resource allocation, implementation and re-evaluation based 

on analysis of data, through a process with broad representation and consideration 

of all planning units.  At this point, the evidence would indicate that the overall 

Cluster Plan Activity Summary Sheet 

Division____Academic Affairs Cluster____________ Academic Year ___2008__ __L. Rosas & J. Stanbery_______ 

D
is

cip
lin

e
 ID

# 

Department 
Priority 
(1 to 99) 

College 
Strategy 

Supported 
(separate 
columns if 

two) 

S
tu

d
e

n
t S

u
cce

s
s
 In

itia
tiv

e 

T
e

c
h
n
o

lo
g

y
 A

cce
s
s 

Department 
Objective (link 

to Program 
Review) 

Proposed Activity 
Brief Summary of SLO 
Assessment Results 
(See attached forms) 

List Other Supporting 
Documents/Links 

Attached (E.G., WSCH, 
Wait Lists, Retention, 
Environmental Scans) 

Resources 
Required (list 

faculty, 
equipment, 

etc.) 

Estimated 
Total Cost and 
Source (E.G., 
Program 100, 
VTEA, etc.) 

Lib 2 1.1 
1.3 

2.4 
2.5 

  

Increase 
student 
success and 
retention 
through 
instructional 
improvement 

Explore offering information 

competency instruction to all 

students, anticipating an 

eventual graduation requirement. 

Continue an Information 

Competency Program that 

provides course-tailored and 

drop-in workshops on 

information research, including 

use of the Internet, electronic 

databases, and critical thinking. 

N/A  Add 1 FTE 
Full-time 

Librarian for 
Bibliographic 

Instruction and 
Information 

Competency. 

No additional 
cost for 

curriculum 
planning.   
Salary for 

faculty 
librarian 
position. 
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institutional effectiveness of the planning process is solidly positioned at the 

proficiency level of implementation, with some components of the process at a 

sustainable continuous quality improvement level.  Most importantly, the 

evidence indicates that the College has made a full commitment to embrace an 

ongoing, robust, and reflective dialog for evaluating and improving the overall 

planning process in an ongoing and sustainable manner.   

In meetings in January 2009, all clusters and CPC completed the latest cyclical update of 

the Educational Master Plan, pending confirmation by CPC on February 23. 

FUTURE PLANS 

The general forum provided for in the Planning Manual to begin the next planning cycle 

is tentatively scheduled for March 27, 2009.  The meeting will be open to all college 

constituents and to representatives of the community, and will update the college 

environmental scan and provide further evaluation of the past planning and budgeting 

cycle, while reviewing the college strategic and other plans in their essential aspects, 

renewing the college vision and sharpening its mission statement. The meeting will be 

facilitated by an off-campus consultant, as was done previously.   

All Planning Agenda items from the 2006 Self-Study have been formally incorporated 

into college plans, and the appended spreadsheet tracks achievements and continuing 

progress in each of these areas. 

The objectives that will receive special emphasis are grouped around several core 

concerns. 

Ten Planning Agenda items relating to three different standards require continuing efforts 

to heighten campus-wide and community awareness of and participation in the college 

planning and budgeting process; three of these items mandate further clarity in the 

college website, already greatly improved over 2006. 

Four Planning Agenda items were aimed at strengthening college capacity for data 

analysis and use.  New software is now operative; the duties of the associate dean of 

planning and research have been redefined; and the Budget Committeeôs capacity for 

longer-term fiscal analysis will be further strengthened. 

Three Planning Agenda items addressed the refocusing of the College Planning Council 

on its larger responsibilities for enforcing the college planning calendar, monitoring 

current progress, and evaluating cyclical results; five Planning Agenda items related to 

tightening the formats of planning documents and heightening the effectiveness of 
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specific processes.  Continuing improvement in each of these efforts remains a top 

priority. [2.11] 

Recommendation 2: Evidence 

 

2.1 College Planning Council Statement on Adherence to the College Planning Cycle.  

2.2 Instructional and non-instructional unit plans. 

http://www.lahc.edu/govplanning/collegeplans/unitplans.html  

2.3 Instructional and non-instructional cluster plans. 

http://www.lahc.edu/govplanning/collegeplans/index.html  

2.4 College Strategic Plan 2008-2012. 

 http://www.lahc.edu/research/strategicplan-for-factbook.pdf 

2.5 2008 College Planning Policy and Procedure Manual. 

http://www.lahc.edu/govplanning/planning/plprocmanual.pdf 

2.6 Minutes of planning cluster and CPC meetings. 

http://www.lahc.edu/govplanning/governance/cpc/index.html 

http://www.lahc.edu/govplanning/governance/acadaffairs/index.html 

http://www.lahc.edu/govplanning/governance/adminservices/index.html 

http://www.lahc.edu/govplanning/governance/studentservices/index.html 

http://www.lahc.edu/govplanning/governance/prescluster/index.html 

2.7 2008 College Educational Master Plan Update.  

2.8 2008 unit and cluster budget reduction prioritizations as adopted by the CPC.  

2.9 College Educational Master Plan, 2009-2012. 

2.10 See 0.2 

2.11 College Actions Addressing Self-Identified Objectives from the 2006 Self-Study, 26-

56. 

 

 

 

http://www.lahc.edu/govplanning/collegeplans/unitplans.html
http://www.lahc.edu/govplanning/collegeplans/index.html
http://www.lahc.edu/research/strategicplan-for-factbook.pdf
http://www.lahc.edu/govplanning/planning/plprocmanual.pdf
http://www.lahc.edu/govplanning/governance/cpc/index.html
http://www.lahc.edu/govplanning/governance/acadaffairs/index.html
http://www.lahc.edu/govplanning/governance/adminservices/index.html
http://www.lahc.edu/govplanning/governance/studentservices/index.html
http://www.lahc.edu/govplanning/governance/prescluster/index.html
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Recommendation 3: Using the planning process and the governance process the 

College should construct a meaningful dialogue about student learning which assures 

understanding and infusion of Student Learning Outcomes.  This dialogue should rely 

on robust information focused on the accomplishment of students as defined in 

program, inter-departmental, and institutional student learning outcomes.  (IB1, IB2, 

IB4, IIA1c). 

BACKGROUND/ANALYSIS  

Since the 2006 Self Study Los Angeles Harbor College has engaged in a campus-wide 

dialogue that has directed the planning and governance processes toward the 

measurement of student learning.  The dialogue has focused the attention of the entire 

school at the programmatic, inter-departmental, and institutional level to determine how 

these outcomes can best be articulated and assessed. 

 PROGRESS  

The college dialogue may be understood by focusing on three areas that have prioritized 

student learning and assessment: 1) The leadership and organizational impetus provided 

by the collegeôs governing (Academic Senate, Academic Affairs Cluster, and College 

Planning Council) and administrative (Division Council) bodies; 2) The collegeôs 

professional training and development activities; 3) Writing and assessment of student 

learning outcomes (SLOs) across the entire college curriculum. 

College Leadership: The planning and governance bodies of Harbor College 

have promoted an ongoing dialogue within the college regarding student learning 

outcomes. Individual unit plans are determined by the specific goals of given 

divisions/programs and are deeply rooted in its learning outcomes and their assessment. 

When presented to the Academic Affairs the unit plans are prioritized on a matrix that 

integrates cluster priorities with student learning that are once again integrated with the 

priorities of the other clusters and incorporated into learning outcomes on an institutional 

basis.  

Professional Activities: Writing and measuring student outcomes has been the 

focus of numerous professional activities on campus. In August 2006 (Harborôs 

mandatory Flex day) Dr. Fred Trapp of Long Beach City College led a college-wide 

workshop ñAssessing Our Student Needs,ò followed by a smaller workshop,  ñStudent 

Retention and Assessmentò led by Gary Colombo of the Los Angeles Community 

College District.  Both speakers reinforced a pragmatic approach to crafting discipline-

specific SLOs and their assessment. Fall 2007 Opening Day included another opportunity 
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for college dialogue with Mr. Brad Kemp presenting a keynote address on ñServing Our 

Students.ò Mr. Kemp offered an economic/labor analysis of the Los Angeles region and 

its influence on the education of Harbor students.  The address was followed by smaller 

focus groups that discussed the educational implications of his presentation. [3.1] 

Division meetings, along with Academic Affairs and Student Services meetings 

throughout 2006-2008 also provided extensive opportunity for dialogue.  In 2008 the 

campus sponsored two highly interactive ñWorld Caf®sò (April 7 and August 29, 2008) 

which included lively discussion among administration, faculty, staff, and students and 

focused on Harborôs pedagogy and how we evaluate and measure college outcomes. [3.2] 

Student Learning Outcomes:  

SLO Coordinator:  In February, 2008 Professor Lora Lane was hired at a .2 FTE 

reassigned time as the Student Learning Outcome Coordinator. In fall 2008 this 

assignment was increased to .4 reassigned time. As the SLO coordinator Professor Lane 

works to infuse SLOs throughout the college and to provide ongoing training on writing 

measurable SLOs that can be assessed using qualitative and quantitative data. [3.3] 

SLO Activities:  Professor Lane, along with Academic Dean David Humphreys, 

organized a series of SLO workshops in spring 2008 (March 14-Physical Education, 

March 21-Music, Humanities, and Fine Arts, April 17-Social and Behavioral Sciences, 

April 17-Business Division, April 25-Math, May 2- Natural Sciences, May 7-various 

divisions, May 23-Math) in which over sixty faculty members participated in extensive 

practice about writing and assessing student learning outcomes.  Professor Lane has 

continued working throughout fall and winter terms 2008/09 in one-on-one consultations 

with various instructors across campus. [3.4] 

  The College SLO Dialogue:   This dialogue has produced a robust exchange at 

all levels of the College. In spring 2008 the Academic Senate approved Institutional 

Student Learning Outcomes (ISLO) which focused on effective communication skills, 

problem solving and critical thinking, a global awareness and appreciation of cultural 

diversity, and personal, professional, and civic responsibility. [3.5] from these 

Institutional Outcomes, the Academic Senate and CPC identified reading as a component 

of the communication ISLO for college-wide assessment. To facilitate a campus-wide 

integration of this ISLO in spring 2008, reading specialist Thomas Sadowski led a 

workshop that brought the faculty into discussion around this ISLO and ways to integrate 

reading into the programmatic and institutional outcomes. [3.6]  
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Fall 2008 Flex activities continued the assessment dialogue emphasizing the use of 

Bloomôs Taxonomy to state student learning outcomes and to use these measurable terms 

to assess and evaluate whether or not the SLOs are achieved.  These fall activities 

included workshops on writing SLOs and formulating assessment rubrics. Course 

outlines and an accompanying assessment template are continually being updated and 

revised. All courses currently taught at Harbor College have updated course outlines that 

are posted at http://www.lahc.edu/facultystaff/slo/index.html  [3.7] More than 100 classes 

reported at least one SLO under assessment in fall 2008.  These classes are: Humanities 

17 (5 sections), Humanities 60 (1 section), Administration of Justice 001 (3), Sociology 

001 (9), Political Science 001 (13), Psychology 001 (15), Economics 001 (2), History 002 

(2), History 011 (6), History 012 (9), History 19 (1), History 44 (1), History 52 (1), 

History 86 (2), History 87 (1), English 021 (9), English 028 (20), English 101 (20), 

Spanish 001 (6), Speech 121 (7 sections), Journalism 101 (1), Accounting 001 (4), 

Accounting 22 (1),  Business 038 (2). [3.8] Data from these classes is now being 

analyzed and the results will be entered into the assessment template throughout the 

spring semester 2009. The attached samples of SLO Assessment Reports evidence some 

of the classes cited above that have completed the cycle of assessment on at least one 

SLO. This cycle includes establishing the means of assessment and criteria for success, 

the summary of data collected, and the use of results.  Others have established the means 

and criteria and are in the process of collecting data and summarizing results. [3.9]  

Student Services retreats have also contributed to the college dialogue.  In these sessions 

SLO development specific to Student Services has occurred.  Harbor College is also 

initiating a pilot project with ePortfolio in the Communications and Humanities/Fine Arts 

divisions.  This pilot will enable the College to explore the softwareôs potential for 

collecting appropriate data for analysis of program and institutional level student learning 

outcomes.   

FUTURE PLANS  

In the latter part of the fall 2008 semester and during spring 2009 Dean David 

Humphreys and SLO coordinator Lora Lane met individually with Division Chairs to 

discuss the completion and submission of Division Planning Worksheets that document 

assessment timelines for each class and for each division as a whole. The Division 

Planning Worksheets have yet to be completed and posted on the website.  In addition, 

Professor Lane has held numerous meetings with faculty within specific disciplines 

(Child Development, Physical Education, Social and Behavioral Science) to discuss data 

collection and assessment.  These smaller meetings (7-10 faculty members) allow for 

more specific instruction and applied interaction. More of these meetings are planned for 

spring/fall 2009 as are workshops emphasizing the use of rubrics and data analysis.  

http://www.lahc.edu/facultystaff/slo/index.html
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Division Chairs and/or discipline faculty continue to write SLOs at both the program and 

institutional level.   Student Services Vice President Abbie Patterson and Dr. Deborah 

Tull also continue to work with the Student Services division on SLO development. 

Maintaining a campus-wide focus on SLOs remains a top priority.  The appended 

spreadsheet planning agenda items 2006 Self-Study delineates the specifics of continuing 

progress and future targets with respect to SLOs.  To highlight, to comply with the 2006 

Self-Study all classes taught at Harbor College have current course outlines with 

articulated SLOs.  The process of updating outlines and writing SLOs has motivated all 

instructors to reflect on their own pedagogy which in turn has stimulated a dialogue at the 

discipline and division level. As the college increasingly establishes and assesses SLOs at 

the unit and programmatic level and as instructors, administrators, and staff more fully 

implement the process there is the hope for even stronger dialogue across the campus that 

is transparent and robust. [3.10] 

There is also a strong push to ensure that Student Learning Outcomes are not viewed as 

the strict purview of any one cluster.  All College clusters are committed to both 

developing and evaluating SLOs. All cluster committees engage in yearly updates of their 

SLOs and in spring 2009 will emphasize a stronger development of accompanying 

assessment measures. A special SLO planning session conducted by consultants provided 

by the chancellorôs office has been planned by Special Programs and Services for May 8, 

2009.  The SLO and assessment process continues to be integrated into the Program 

Review process which is also proceeding on schedule. Overall, the College continues to 

work toward creating a climate of objective analysis and assessment that pervades the 

campus and in the future promises a deeper understanding and evaluation of our 

educational mission. [3.11] 

Recommendation 3: Evidence 

3.1 Documentation of Flex activities (2007-2009).  

3.2 College-wide participation in World Café I (April 7, 2008) & II (Aug. 29, 2008).  

3.3 Appointment of SLO coordinator, February 2008.   

3.4 Assessment workshops- FLEX- Aug. 27 & 28, 2008. 

http://www.lahc.edu/facultystaff/slo/AssessingCourseSLOs.ppt 

http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt 

3.5 Institutional Student Learning Outcomes. Los Angeles Harbor College. 

3.6 Sadowski workshop, June 3 & 4, 2008. 

3.7 Revised Course Outlines and Assessment Forms 

http://www.lahc.edu/facultystaff/slo/index.html   

3.8 Division Chair communications regarding course update and assessment. 

http://www.lahc.edu/facultystaff/slo/AssessingCourseSLOs.ppt
http://www.lahc.edu/facultystaff/slo/training/RubricpresentAug27.ppt
http://www.lahc.edu/facultystaff/slo/index.html
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3.9 Student Learning Outcomes (SLOs) Assessment Report examples: Business 032, 

Spanish 1, English 101, History 52, History 86, Library Science 101, Psychology 1, 

Psychology 14. 

3.10 College Actions Addressing Self-Identified Objectives from the 2006 Self-Study, 28-

29. 

3.11 College Actions Addressing Self-Identified Objectives from the 2006 Self-Study, 28-

29, 51. 
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Recommendation 4: In making public the process of program review as well as the 

results, the College will regularly and in a timely manner review and update policy, 

planning and procedure manuals. 

BACKGROUND/ANALYSIS  

Both the process for and the results of all college program reviews are fully accessible to 

the college community and to the general public on a redesigned website at 

http://www.lahc.cc.ca.us/accreditation2005/html/program_reviews_.html 

College academic affairs and student services programs completed all reviews as required 

for the latest review cycle; all college programs are on schedule for the new cycle now 

underway [4.1].  The comprehensive Program Review process for all Student Services 

programs will be completed by June 30, 2009.  In 2007 past program reviews were 

comprehensively evaluated.  Samples of the results are attached and as a result of these 

findings, workshops at the unit level have been held to evaluate and improve program 

review formats and processes [4.2].  All policies and procedures manuals related to the 

planning process have been updated and a unified timeline integrating all planning 

processes including program review schedules is now in force [4.3].  

PROGRESS 

The three essential questions in assessing the implementation of the program review 

process all have been addressed: 

1.  Is meaningful data on student learning central to what our program reviews are 

actually evaluating?  A sampling of entries from program reviews completed since 2006 

is attached, in which the entries showing SLO objectives and/or related data is 

highlighted to show the extent to which student learning data is central to the content of 

these reviews [4.4]. 

2.  Are program review results demonstrably reflected in resulting updates to unit plans?  

A sampling of unit plans updated since 2006 is attached, in which the entries in those unit 

plans tied to findings in the program reviews cited are highlighted with SLO links shown 

also.  Highlighted entries in the attached academic affairs cluster plan in turn show how 

the corresponding unit plan entries are incorporated into the collegeôs overall plans [4.5]. 

3.  Do measurable improvements in student achievement follow those updates in the 

plans concerned?  College progress in specifying student learning measures and assessing 

http://www.lahc.cc.ca.us/accreditation2005/html/program_reviews_.html
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achievement results is detailed in the preceding response to Recommendation 3 and on 

the college website at http://www.lahc.edu/facultystaff/slo/index.html  

The following chart illustrates the interconnection of Academic Affairs program reviews, 

SLOs, and college plans at Harbor College: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SLO Assessment Report 

  

Unit Plan Activity Summary Sheet 

  

http://www.lahc.edu/facultystaff/slo/index.html
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In the report of the findings from its November 5-6, 2008, visit to Harbor College to 

verify the contents of the Progress Report prepared by the College at the request of the 

Accrediting Commission, the visitation team found, with respect to Recommendation 4: 

The Team found that the College has made program review resources such as 

program review templates, trend course level institutional enrollment and 

performance data broken out by demographics, student survey results, the recently 

updated and Senate-approved Program Review Policy and Procedure Manual for 

Instruction and Student Services along with other appropriate review guidelines 

available on a newly designed website that is accessible to both the College 

community and the public. Also found on this website are completed programs 

reviews for all College areas.  Links to College governance, planning process, and 

student learning outcome polices and procedures were available on this site as 

well.  The updated 2007-2008 College Planning Policy and Procedure Manual 

found on this site provides a comprehensive planning calendar to inform various 

College constituencies of both the progress and upcoming responsibilities 

throughout planning cycle. 

FUTURE PLANS 

The appended spreadsheet tracking achievements and continuing progress on Planning 

Agenda items from the 2006 Self-Study charts the process of continuing improvement in 

the collegeôs program review performance.  Tightening fiscal restraints combine with 

heightened educational expectations to compel the college to do more with less, making 

apt and timely program assessments increasingly essential for effective planning.  

Assessment data for Student Learning Outcomes is becoming available and will greatly 

strengthen the next cycle of program reviews, that are now underway according to the 

established timetable, with even greater emphasis on open dialogue informed by deep 

analysis of relevant data. 

Recommendation 4: Evidence 

 

4.1 2008 College Program Review Policy and Procedure Manual including Review 

Schedule for all programs.  

http://www.lahc.edu/govplanning/planning/programreviewmanual.pdf 

4.2 Sampling of 2007 Assessment of 2006 Academic Program Reviews.  

4.3 2008 College Planning Policy and Procedure Manual previously cited [2.5]. 

4.4 See attached ñSampling of SLO References in Harbor College Program Reviewsò: 

Business:  specified SLOs, p. 3; related data, pp. 6-12, 14-17. 

Communications:  specified SLOs, pp. 6, 15, 17, 21, 35, 38. 

Humanities:  specified SLOs, pp. 5, 8; related data, pp. 3-5. 

Mathematics:  specified SLOs, pp. 6-7. 

http://www.lahc.edu/govplanning/planning/programreviewmanual.pdf
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Nursing:  specified SLOs, p. 3. 

Physical Education:  specified SLOs, p. 12; related data, pp. 12, 16-17. 

4.5 See attached ñSampling of Updates in College Plans Resulting from Program Review 

Dataò:  

Business:  Unit Plan entries pp. 6-7; from Program Review findings p. 4 & 

resulting Unit Plan SLO references, p. 4. 

Communications:  Unit Plan entries pp. 1, 4, 10, 12; from Program Review 

Findings  

pp. 39, 19, 8, 23.   

Humanities:  Unit Plan entries pp. 5-6; from Program Review findings pp. 6, 13 & 

resulting Unit Plan SLO references, p. 2. 

LAC:  Unit Plan entries, pp. 5-6; from Program Review findings, pp. 4-5. 

Mathematics:  Unit Plan entries, p. 3; from Program Review findings, p. 4; 

resulting Unit Plan SLO references, p. 2. 

Nursing: Unit Plan entries, pp. 4-5; from Program Review findings, p. 5; resulting 

SLO references, p. 2. 

Physical Education:  Unit Plan entries, p. 3; from Program Review findings pp. 9, 

12.  

Social and Behavioral Sciences:  Unit Plan entries, pp. 4, 9, from Program 

Review findings, p. 9. 
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Recommendation 5:  The district should evaluate the impact of the revenue allocation 

model and consider the special conditions of individual colleges (Standards III.D, 

IV.B) 

BACKGROUND/ANALYSIS  

Since 2001, the District budget allocation process has allowed colleges ending the year in 

deficit to request the intervention of the DBC Allocation Grant Task Force, comprised of 

administrators, faculty, and staff from other colleges in the district.  To apply for debt 

relief, the college submits a fiscal self-study to assess the causes of its deficit.  Members 

of the taskforce review the data, visit the college, meet with administrators, faculty, and 

staff, and issue recommendations to help the college reach financial independence.  In the 

past, if the college followed these recommendations, a portion of the deficit was offset 

with funds from the districtôs contingency reserve.  Southwest College underwent the 

process in 2001-02, Harbor College in 2003-04, and Mission College in 2007. 

In the spring of 2006, the district engaged a third-party consultant to review the districtôs 

budget allocation mechanisms to assure that small colleges were not being negatively 

impacted.  Studies were conducted to find out whether the model contained inherent 

disadvantages for the smaller colleges in the district.  Among the findings were that the 

district should move quickly to bring its internal budget allocation formula into alignment 

with the provisions of SB 361, adjust the allocation model to make assessments on a cost-

per-FTES basis, and consider a different way of conducting assessments.  In response to 

this report, the district formed the DBC Budget Allocation Task Force in October 2006, 

comprised of stakeholders from both the small and large colleges, to review the districtôs 

allocation model.   

The task force thoroughly discussed the findings contained in the independent studies and 

studied the impact of various draft allocation models.   In January 2007, it issued its 

recommendations for a new budget allocation model which was then formally adopted by 

the DBC. [5.1] 

PROGRESS 

The new LACCD allocation model parallels the state budget formula as provided for in 

SB 361, distributing funds to the colleges on a credit FTES basis with a two-tiered basis 

for noncredit.  However, it differs from the state formula in one critical respect -- it 

increases the foundation grant for the districtôs four smaller colleges (Harbor, Mission, 

Southwest, and West) by $500,000 per year.  This augmentation of the basic $3,000,000 

foundation grant was made in acknowledgement of the additional administrative 

expenses incurred by the smaller colleges.  The task force also recommended that district 

wide assessments be changed from a percentage of college revenue over total district 
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revenue to a cost per FTES basis, in order to make the system more equitable.  The task 

force further suggested that the district office budget allocation not be set at a fixed 

percentage and that its budget be periodically reviewed. 

The budgetary challenges of the smaller colleges have also been addressed though the 

Allocation Grant process.  In Spring 2007, the DBC decided that a college that ended the 

year in deficit for more than $500,000 or 1% of its budget (whichever is greater) would 

be required to submit a financial plan and participate in a quarterly review.  To facilitate 

the review process, it was also decided to reconstitute the Allocation Grant Taskforce as 

the Fiscal Policy and Review Committee (FPRC).  With a broader charge than the 

original Allocation Grant Taskforce, the FPRC began meeting monthly in July 2008 to 

address the situation of colleges that continue to experience budget difficulties and to 

consider new approaches for enhancing college fiscal stability [5.2].  

As the result of this committeeôs efforts, detailed budget deficit reduction plans have been 

developed for Harbor, Mission, Southwest, Trade-Technical and Valley colleges. In 

addition, on January 7, 2008 the FPRC voted to augment the basic budget allocation 

formula for Los Angeles Trade-Technical College by the amount of $500,000 per year in 

recognition of the collegeôs historic career/tech ed mission.   

FUTURE PLANS 

The allocation of resources is one of the districtôs most challenging tasks.  However, 

revisions made by the DBC to the allocation process in the past few years have created a 

more equitable and efficient system.  The change to the allocation model allows for 

flexibility and encourages colleges to live within their means.  It also rewards colleges 

that practice sound enrollment management strategies and use resources wisely.  As a 

result of district intervention, for example, Harbor College saw its deficit reduced from 

$3 million to less than $1 million between 2005 and 2007, indicating a clear potential for 

stabilization, although changing circumstances in the two years since have led to a 

corresponding increase in the College deficit.     

It is important to note, however, that since the district has maintained an overall ending 

balance of approximately 10% per year, all district colleges are, in actuality, fiscally 

stable, including those showing a formal year-end deficit.  As part of the annual district-

wide budget planning process, each summer the colleges establish FTES targets for the 

upcoming academic year.  At the same time, financial benchmarks are set via preliminary 

budget allocations.  These benchmarks are derived in a way to ensure good management 

and accountability for a predicted level of students served.  As the year progresses each 

college is measured against this ñidealò or target allocation for managerial control 

purposes.  At the end of the year, the collegeôs ending balance reflects the success of 
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local management efforts in allocating college resources, and the results are incorporated 

into presidential evaluations.  The deficits that are carried forward reflect the districtôs 

attempts to assert budget management accountability and encourage budgetary rigor.  

From the perspective of fiscal accounting and control, however, all colleges are granted 

sufficient resources to end each fiscal year with a neutral ("0") or positive fund balance. 

This is why all district colleges have continued to increase enrollments, expand FTES, 

add new programs, and hire new faculty in recent yearsðeven while sometimes carrying 

debt forward and seeking relief from the FPRC.  The allocation grant process, which 

typically requires colleges to re-pay shortfalls while submitting to more rigorous 

oversight, is designed to encourage budgetary restraint and accountability while assuring 

institutional stability.  In order to maintain an adequate base for growth in FTES, Harbor 

College has carried debt forward consistently in recent years in deficits that can no longer 

be ascribed to the allocation formula. 

Recommendation 5: Evidence 

5.1  Report of the Budget Allocation Task Force, January 2007  

5.2  Fiscal Policy and Review Committee report, DBC minutes. 
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Recommendation 6:  The functional relationship between the College and District 

needs to be fully defined through a dialog focused on efficient use of resources and 

service to students. The implementation of a decentralized relationship needs mutual 

definition.  (IVB3a, c) 

 

BACKGROUND/ANALYSIS  

 

Since 1999, when the Board of Trustees adopted a policy of partial administrative 

decentralization, which shifted additional responsibility and accountability for planning 

and decision making to the local college level, the district and the college have worked to 

clarify and delineate operational responsibilities.  The 45-page Functional Map, which 

resulted from the Multi-College Pilot Program (MCPP) organized by the ACCJC to 

clarify lines of accountability in multi-college districts, has been revised several times 

over the years [6.1].  To respond to ACCJC concerns that the map did not provide a 

sufficiently detailed delineation of operational responsibilities and functions, the district 

initiated an intensive review of all district office functions in 2005.  Over an 18-month 

period, every administrative unit in the district office documented the specific functions it 

provided to the colleges, identified the end users of these functions, and enumerated 

outcome measures to gauge unit effectiveness [6.2].  Results of these District Office 

Service Outcomes were periodically shared with the Chancellorôs Cabinet and the three 

vice presidentsô councils to elicit feedback. 

 

In the spring of 2006, college constituencies engaged in dialogue related to 

district/college relationships and functions when the district initiated the District Strategic 

Planning Initiative.  Informal SWOT analysis focus groups were held at each college that 

semester in which participants identified district-wide strengths and weaknesses and 

suggested future priorities [6.3].  These activities led to the creation of the District 

Strategic Plan 2006-2011 [6.4].  Among its goals is Strategic Plan Goal #4, which deals 

with the development of a district wide ñculture of service and accountabilityò to 

maximize the ability of each college to act efficiently as an independent entity while 

enjoying the benefits of being part of a large, multi-college district.  The short-term and 

long-term outcome measures of effectiveness for the planôs goals and objectives are 

outlined in the planôs implementation matrix [6.5]. This comprehensive district-wide 

strategic planning process has involved Harbor constituents in dialogue on ways to work 

together to achieve mutual goals and has given the college a chance to assess progress 

made toward achieving goals and to establish new objectives. 
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PROGRESS 

 

College-District Dialogue:  

 

Further dialogue took place at the annual District Academic Senate Summit in September 

2006, a day-long event attended by 125 faculty leaders and senior staff from all nine 

colleges.  A panel comprised of the chancellor, a member of the Board of Trustees, the 

president of the DAS, a faculty union representative, and a college president explored the 

current state of decentralization and district/college relations with attendees.  Breakouts 

afforded participants a chance to explore and question the District Office Service 

Outcomes in greater depth and to raise questions about specific functional areas, such as 

instructional support services, payroll, HR, facilities planning, and marketing [6.6].  This 

dialogue on district/college functional relationships was extended through a series of 

annual Department Chair Workshops, co-sponsored by the district administration and the 

Los Angeles College Faculty Guild [6.7].  Attended by more than 100 department chairs 

and VPs of Academic Affairs each year, these workshops provide faculty leaders with an 

overview of district and campus roles as related to the vital function of running the 

collegeôs academic departments. 

 

To further clarify college/district relationships and the operational meaning of 

decentralization, all administrative service units in the District Office began a project to 

create detailed visual process maps of district-wide administrative functions.  These maps 

delineate reporting responsibilities between the colleges and the District Office for each 

step of the process being described.  The goal of this project was to create intuitive flow 

charts that will help faculty and staff understand their roles in all critical district/college 

processes.  The resulting charts will also be used to re-engineer district/college processes 

to increase their effectiveness.  By the fall 2008, more than 20 flow charts for critical 

district/college functions had been completed, including those involved in faculty and 

staff hiring, employee evaluation, curriculum approval, procurement, specially funded 

programs budget management, the filing of student grievances, etc. [6.8].  These were 

reviewed by the Chancellorôs Cabinet, the Vice President Councils, and the District 

Academic Senate in fall 2008.  

In fall 2008 Customer Satisfaction Surveys for every major service unit in the District 

Office were piloted [6.9].  The results of these surveys will be used in spring 2009 to 

improve unit performance and further refine District Office operations.   

In addition, Chancellor Mark Drummond has made a commitment to redefining 

decentralization as it impacts the district¹s efficiency and effectiveness.  One of the 

board's goals for 2008 was to further clarify the division of roles and responsibilities 
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between the colleges and the district office.  In response to this Board priority, the 

chancellor directed district senior staff to engage the colleges in an ongoing dialogue to 

further clarify district/college relationships.  The initial result of this effort is the latest 

LACCD District/College Functional Map [6.10], which offers a concise description of 

the history and current state of district/college relations and a detailed accounting of how 

district committees and offices interface with their college constituencies.  The new 

Functional Map includes the above-mentioned functional flow charts.   

FUTURE PLANS  

The Functional Map is currently being discussed by college Academic Senates and 

shared governance councils across the district.  In Winter/Spring 2009, it will be 

evaluated and further refined by the District Academic Senate and be a focus of the 

Board of Trustee's annual retreat.  By the end of spring 2009, sections of the Functional 

Map will be displayed prominently on the district website for the use of faculty and staff.  

The functional flow charts will have active links to the forms required for the processes 

depicted and be accompanied by a vision statement that provides historical context for 

the districtôs policy of administrative decentralization as well as a general framework for 

understanding district/college relationships.  This section of the district website will 

include a full listing of all district-wide committees, complete with functions, charges, 

meeting schedules, and reporting responsibilities.  

In the past several years, these efforts have improved the understanding of campus 

constituencies about their roles and responsibilities.  In fact, during the last round of 

comprehensive self study visits involving three of our district colleges -- Pierce College, 

Los Angeles Mission College, and Los Angeles Valley College -- ACCJC team 

evaluation reports indicated that the district and colleges had complied satisfactorily with 

this standard.  In the October 2007 Pierce report, the evaluator wrote, ñThe district has 

developed a decentralized plan for service to the college that clearly delineates and 

communicates the operational responsibilities and functions of the district from those of 

the collegeò [6.11].  The March 2007 evaluation of Valley College stated, ñThe district 

service outcomes document clearly delineates and communicates the operational 

responsibilities and functions of the district from those of the collegesò [6.12].  This was 

the first time district colleges have met the standard on the issue of district/college 

function mapping since the ACCJC instituted this requirement for multi-college districts. 

In the report of the findings from its November 5-6, 2008, visit to Harbor College to 

verify the contents of the Progress Report prepared by the College at the request of the 

Accrediting Commission, the visitation team found, with respect to Recommendation 6: 
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The visiting team met with the key leadership in the LACCD who are responsible 

for the design and implementation of the functional mapping processes to discuss 

the implementation of the map and the dialog it is designed to promote, and 

reviewed the extensive documentation available on the district website.  In 

addition, we met separately with administrators and faculty leaders at LAHC to 

determine the extent to which there was appropriate campus/district dialog in the 

development of the Functional Map, as well as a focus on the efficient use of 

resources as well as service to the students.  This appears to have been 

accomplished. [6.13] 

Recommendation 6: Evidence 

 

6.1 Functional Map 2006 

6.2 District Office Service Outcomes 

6.3 SWOT results 

6.4 District Strategic Plan 

6.5 Implementation Matrix 

6.6 DAS Summit 2006 

6.7 Department Chair Workshops 

6.8 Process Maps 

6.9 Customer Satisfaction Surveys 

6.10 LACCD District/College Functional Map 2008 

6.11 ACCJC Evaluation Report, Pierce College, 2007 

6.12 ACCJC Evaluation Report, Los Angeles Valley College, 2007 

6.13 ACCJC Evaluation Report, Los Angeles Harbor College, 2008
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COLLEGE ACTIONS ADDR ESSING SELF-IDENTIFIED OBJECTIVE S 

FROM THE 2006 SELF-STUDY 

In its 2006 Institutional Self-Study, the College committed itself to over sixty planning 

agenda items involving every accreditation standard and substandard.  Each of these 

items has been formally incorporated into college plans and assigned to a planning body 

or other college entity primarily responsible for addressing it. 

Of the recommendations resulting from the 2006 Self-Study addressed in the previous 

section of this report, three concern the principal accreditation rubrics for institutional 

effectiveness (planning and budgeting, student learning objectives, and program review), 

and achievement of, or progress still required on, the planning agenda items relating most 

directly to these recommendations has already been cited. 

But achievements on agenda items relating to governance and other important concerns 

have also been significant; and given the number of agenda items involved, that progress 

is summarized in tabular rather than in narrative form in the following matrix. 

The agenda items have been grouped according to the planning body or other college 

entity primarily responsible for addressing them.  Within each such grouping, the items 

are sequenced by the accreditation standard in relation to which they appeared in the 

2006 Self-Study (identified by the Roman numeral, letter, and Arabic numeral that apply). 
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PLANNING AGENDA ITEMS - 

INSTITUTIONAL SELF -STUDY 

2006 

DELEGATED  ACTIVITES  ANALYSIS & FUTURE PLANS  

IIA -6  

Implement the program viability 

criteria and assessment procedure 

agreed to by the College administration 

and Academic Senate as an integral 

part of the program review process. 

 

Academic 

Affairs  

 

Program viability has been merged 

into the revised Program Review 

Manual; Academic Affairs has 

charged Division Chairs to take 

these criteria into account. 

 

Achieved. Improvement continues 

as Chairs further integrate criteria 

into planning process. 

c) Implement innovative yet practical 

class scheduling and other initiatives to 

put the College on a clear path to a 

balanced budget. 

Academic 

Affairs 

 

 

 

One million dollars in budget 

economies identified in fall 2008; 

Budget Committee committed to 

developing a proposal for 

balanced budget. 

New district policy allowing the 

college to grow beyond base and 

óbuy downô the current deficit. As 

a result the College continues to 

expand its student body. 

Ongoing. College continues to 

grow its student population fall ó08 

and spring ó09. 

1A-1  

Changes in community needs oblige 

the College to reassess all aspects of its 

mission more completely. Program 

reviews have identified the following 

 

Academic 

Affairs 

 

Expansion of Early Childhood 

Education supplemented by 

outside grants, establishment of 

highly successful Process Plant 

 

Achieved. Improvement continues 

in development and growth of 

programs.  
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priorities for initiation, renewal, or 

expansion including Early Childhood 

Education, Process Plant Technology, 

Culinary Arts, International Business, 

and Television Broadcasting.  

Renewal/initiation of Human Services 

Program. 

program, full degree Culinary Arts 

Program, classes in International 

Business offered at local high 

schools, development of 

Television Broadcasting 

curriculum sent to Curriculum 

Committee for approval. 

 

IB-4 

b) Pursue a federal grant in partnership 

with West Los Angeles College to 

develop hybrid/online courses that 

would support alternative approaches 

to student learning. 

 

Academic 

Affairs 

 

Implement Title V grant with 

West L.A. College (2005-2010).  

 

Completing year 4 of 5 year grant 

with West L.A. College. 

IB-7  

a) Effective for the spring 2006 

semester, no course will be offered at 

LAHC without the outline including 

required student learning outcomes 

(SLOs). 

  b) Essential data and cycle schedules 

for review of all college programs are 

on file. 

c) Have essential program review data 

 

Academic 

Affairs 

 

 

All courses currently taught at 

LAHC have updated course 

outlines with student learning 

outcomes. 

 

 

Six year calendar for program 

review in place.  

 

 

Achieved. Ongoing revision of 

course outlines and SLOs.  

 

 

Completed and on track for 

program review cycle. 

 

Program review calendar 
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and cycle schedules for all college 

programs on file as of December, 2005. 

 

Program review data 2005 

completed. 

established; review process 

proceeding on schedule. 

IIA -1  

a) Close the ñloopò in program review 

of non-vocational programs and 

disciplines by increased focus on the 

SLO assessment process. 

 

Academic 

Affairs 

 

Appointment of SLO coordinator, 

assessment workshops; on-line 

posting of all course outlines and 

SLO templates. 

 

Ongoing. Continuation of SLO 

writing and assessment for non-

vocational programs.  

b) Analyze entry and exit skills to 

determine how they accommodate to 

program and College-level SLOs. 

 

Academic 

Affairs 

 Entry skills are assessed 

according to prerequisites; exit 

skills are assessed at the division 

level with SLOs that are integrated 

into program and College-level 

plans.  

Ongoing. Divisions continue to 

write and assess SLOs; need for 

stronger integration into 

programmatic and college level.  

c) Address ways of providing multiple 

sources for dialogue and evaluation in 

program (discipline) areas with none or 

very few full-time faculty.  

Academic 

Affairs  

SLO writing and assessment has 

brought full-time and adjunct 

faculty together in discipline 

meetings.  

Achieved. Improvement continues 

with increased interaction between 

full -time and adjunct faculty at the 

division and committee levels.  

f) See to it that the integrated program 

review process is ongoing rather than 

cyclical.  

Academic 

Affairs 

Six year calendar of program 

review established and in process.  

Calendar in place holding all 

programs accountable to program 

review calendar.  
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h) Institute more specific surveys and 

data gathering at the program level in 

staggered cycles so that students do not 

feel inundated in all courses at once 

and so that proper evaluation of results 

is feasible.  

Academic 

Affairs 

Creation of Program Review 

timetable instituting procedures 

over six year period.  

Schedule in place that holds all  

programs accountable to program 

review calendar 

i) Incorporate the College-wide student 

learning outcomes recently adopted by 

the Academic Senate and College 

Planning Council into the biennial 

student survey.  

Academic 

Affairs  

 

District-wide student survey 

conducted in 2007; results of 

survey shared with clusters and 

used in decision making process.  

Administration of student survey 

projected for spring 2010.  

j)  Develop unit and program review 

surveys for ongoing evaluation of 

unit/program SLOs.  

Academic 

Affairs  

 

SLO assessment has been 

implemented at the course level.  

Minimal progress at the 

unit/program level mandates 

further input and development 

from the Academic Affairs 

Committee.  

k) Provide more fully in College 

operational plans for instructor 

flexibility in utilizing multiple modes 

of instruction, particularly Web-based 

instruction. 

Academic 

Affairs  

Training workshops for web-based 

pedagogy have resulted in an 

increased emphasis on hybrid and 

on-line instruction. 

Achieved. Improvement continues 

with increasing numbers of hybrid 

and on-line classes offered each 

semester.  
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IIA -2  

a) Within budget constraints enhance 

major and program integrity in 

scheduling College offerings while 

researching correlations between class 

size and SLO achievement.  

 

Academic 

Affairs 

 

Data provided by Associate Dean 

of College Planning and Research 

in College fact book; proposed 

presentation of material to high 

school principals.  

 

Ongoing effort by faculty and 

administrators to provide reliable 

scheduling that meets student 

needs and enhances student 

achievement.  

b) Conduct an in-depth comparison of 

student learning outcomes between 

ñtraditionalò semester courses and 

shorter-term courses.  

Academic 

Affairs 

Ongoing, informal discussion but 

no formal, data-driven 

comparison.  

Ongoing.  Assessment of SLOs in 

traditional and short-term classes 

promises to yield data for analysis 

and comparison.   

c) Outreach:  Work with the high 

school contacts and the College 

Admissions Office to improve the 

registration process, making the 

necessary paperwork less challenging 

for high school students so all are 

enrolled in a timely fashion.  

Academic 

Affairs and 

Student Services 

Stronger development of 

Welcome Center; coordination 

between Office of Academic 

Affairs and Outreach; Robert 

Barker as Recruitment 

Coordinator; 2 Counseling 

Guidance Assistants; more visible 

and accessible location in SSA-

133. 

The Board of Trustees and Board 

of the LAUSD have signed a joint 

MOU to expand the outreach 

opportunities for high school 

students.  The college is meeting 

Ongoing outreach initiated at 

District and college level to further 

extend outreach to high schools.  
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with local LAUSD representatives 

to find the best means of working 

together.  

           1) Set up a source of supplies 

and equipment (especially A/V 

equipment) for outreach faculty to use.  

Academic 

Affairs 

 

 

Need communicated on Academic 

Affairs priority list; movement 

into new buildings equipped with 

technology will possibly free up 

equipment to be used by outreach 

instructors.  

Ongoing work to integrate 

outreach faculty into campus and 

encourage use of technology in 

teaching.  

           2) Continue and expand the 

meetings with outreach faculty to 

reduce their feelings of isolation and to 

allow them to share their experiences. 

Academic 

Affairs 

Written orientation materials 

distributed to outreach instructors; 

Flex presentations fall ó07 and 

spring ô09.  

Ongoing creation of orientation 

materials and professional growth 

opportunities for outreach faculty. 

d) Distance Learning: Investigate the 

possibility of an orientation to online 

classes as a prerequisite for online 

students.  

Academic 

Affairs 

Distance Learning Committee 

investigates online orientation 

courses and policy on other 

campuses. 

Ongoing effort to develop and then 

validate the class in order to justify 

prerequisite course.  

e) Continue to encourage students to 

complete the chancellorôs student 

survey and disseminate these results.  

Academic 

Affairs 

College participation in statewide 

survey that tracks student 

rationales for ending their 

participation in on-line instruction.  

Ongoing.  Statewide survey to be 

conducted in spring 2009 with 

analysis to follow.  

f) Implement and enforce an ñexclusion 

for non-attendanceò policy. 

Academic 

Affairs 

Informal discussion among faculty 

members but no institutional 

Ongoing. Per college instructions, 

clarification of student exclusion 
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 policy; an exclusion policy 

regarding nonattendance remains 

within faculty discretion.  

policy is to be clearly articulated 

on all course syllabi.  

g) Work with West Los Angeles 

College under a cooperative Title V 

grant to develop distance education 

counseling services.  

Academic 

Affairs and 

Economic 

Development 

Title V grant 2005-2010; 

development of online counseling 

component and certificate 

program in business, 

Administration of Justice, Fire 

Tech.  

Improvement continues with 

further development at these 

programmatic levels.  

h) Develop a website for new and 

continuing distance education faculty 

providing resources. 

Academic 

Affairs 

Establishment of Users Group for 

on-line instructors teaching on 

Etudes.  

Continue to encourage all on-line 

instructors to participate in college 

User Group.  

i) Start User Groups 

 

Academic 

Affairs 

Initiation of User Groups on 

Etudes; encourage on-line faculty 

interaction.  

Encourage all on-line instructors 

(experienced and first time users) 

to interact in User Group.  

j) Investigate, through the Curriculum 

committee, a process for ensuring that 

future classes are in compliance with 

Section 508 of the Education Code, 

pursuant to the recent evaluation 

completed in preparation for the SPS 

technical assistance visit in June 2005. 

Academic 

Affairs and 

Student Services 

Technical Assistance review by 

Galvin & Assoc. through DSPS 

completed; report on file; ongoing 

discussion in Curriculum and 

Distance Learning Committees.  

Ongoing work to ensure 

compliance with Education Code.  
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k) Schedule additional College-wide 

and interdepartmental activities relating 

course objectives and grading policies 

to actual learning. 

Academic 

Affairs 

Discussions in various division 

meetings relating course 

objectives to grades; Flex activity 

discussing best teaching practices.  

Ongoing department discussions 

around SLOs, their assessment, 

and the relationship to student 

performance.   

IIA -3  

a) Secure data on how many transfer 

students actually graduate from four-

year colleges and universities.  

 

Academic 

Affairs and 

Student Services 

 

Working with State Chancellorôs 

office to utilize ARCC data to 

track the collegeôs students.  

 

Ongoing participation with State 

Chancellorôs office to collect and 

analyze data pertaining to transfer.  

b) Fund institutional research for 

formal and consistent tracking of the 

educational outcomes of our graduates 

to validate success rates. 

Academic 

Affairs 

Working with State Chancellorôs 

office to utilize ARCC data to 

track the collegeôs students.  

Ongoing participation with State 

Chancellorôs office to collect and 

analyze data. 

c) Continue development of student 

learning outcomes as appropriate to the 

specific departments and student 

populations. 

Academic 

Affairs and 

Student Services 

Department level review and 

revision of Title V outlines; yearly 

review of Student Services SLOs 

and unit plans. 

Ongoing with stronger focus on 

assessment measures and 

outcomes. 

IIA -7  

a) Strengthen instructor awareness of 

and compliance with District and 

College ethical guidelines through 

informal interactions at the division 

 

Academic 

Affairs 

 

Discussion occurring at division 

and discipline level to reinforce 

District and College guidelines.  

 

Ongoing work at division level to 

make instructors aware of ethical 

guidelines.  
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levels, within and outside the 

contractual process.  

 

b) Strengthen instructor concern for 

issues of student integrity through 

informal interactions at the division 

level, within and outside the 

contractual evaluation process. 

Academic 

Affairs 

Ongoing discussion at division 

and discipline level to clarify 

expectations for and 

communication of issues relating 

to student integrity.   

Continued interaction within 

divisions and on campus 

committees to deal with issues of 

student integrity. 

IIC -1  

a)  With budget constraints, provide for 

additional full -time librarians and 

classified staff for the library, a flatbed 

scanner and high-speed computer for 

public use, and increased book budget 

for student success through the 

replacement of 3% of the Libraryôs 

book collection every two years, and 

acquisition of a core collection of 

instructional and educational DVDs 

and continued purchase of e-books.  

 

Academic 

Affairs 

 

Budget constraints- no 

replacement capability of 3% of 

Libraryôs book collection, no 

scanner, no new hires. 

Purchase of DVDs and e-books 

ongoing.  

 

Objective prioritized by Academic 

Cluster but at level below that of 

available funding; library continues 

to hold book replacement as a top 

priority.  

b) Evaluate the student outcomes from 

Library Science 101 and implement 

resulting decisions over the upcoming 

academic year.  

Academic 

Affairs 

Assessment of Library Science 

and implement results.  

Achieved. Ongoing course 

assessment of 101 and update.  
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c) Assess the possibility of an online 

version of Library Science 101 and 102 

as part of an ongoing information 

literacy program including learning 

communities, tailored workshops, and 

drop-in orientations in addition to 

credit courses.  

Academic 

Affairs 

Creation of Information Literacy 

focus and interface with classes-

individualized class workshops 

and orientations; Library Science 

101and 102 are currently taught 

on-line.  

Achieved.  Continued offering and 

expansion of 101 and 102; 

integration of information literacy 

into specific classes (spring 2009) 

and learning communities for fall, 

2009.  

d) Provide a series of appearances by 

authors, lecturers, and performers on 

course-related topics. 

 

Academic 

Affairs 

(2006-07) presentations (2 book 

readings, lecture, historical play); 

other activities cancelled due to 

lack of funding.  

Funding for library presentations 

has been cut; attempts to locate 

programs that would be available 

at no cost to college are ongoing.  

e) Develop a system of informing 

students individually of campus news 

including Library developments 

beyond the student newspaper. 

 

Academic 

Affairs 

Quarterly publication of library 

newsletter. 

 

 

 

Achieved. Campus-library 

interaction has been strengthened 

and improved with ongoing 

distribution of newsletter campus-

wide; presentations on information 

competency further classroom-

library connection.  

f) Provide necessary lighting, furniture, 

and improved shelf access for the 

Library, as well as improved access to 

information resources for all students.  

Academic 

Affairs 

Computer access to electronic data 

bases upgraded; physical 

improvements of library are 

delayed due to preparation for a 

new facility.  

Ongoing improvement with 

construction of new library facility 

under Prop AA Bond monies.  
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g) Maintain Library vendor contracts. Academic 

Affairs 

Ongoing evaluation of on-line data 

bases, matched to curriculum 

needs, collection of usage 

statistics that determine future 

library decisions.  

Achieved with ongoing evaluation 

and data collection. 

II2  

Conclude the joint Library-faculty 

review of the Library collection of 

online databases, periodical indexes, 

and print subscriptions, as well as its 

information literacy classes. 

 

Academic 

Affairs 

 

Program review to be completed 

March, 2009. 

 

Completion of Program Review 

scheduled for March, 2009. 

IIIC -1  

Resolve issues in fulfilling the College 

commitment to distance learning 

according to feedback from distance 

learning participants.  

 

Academic 

Affairs 

 

Monthly meetings of Distance 

Education Committee; 

participation in statewide survey 

to evaluate on-line retention. 

 

Continue dialogue between on-line 

instructors, the Distance Education 

Committee, and administration to 

sustain college commitment to and 

evaluation of on-line learning. 

IIID -2  

a) Devise clear and simple formats for 

displaying budget issues on the college 

website and for general campus use. 

 

 

Administrative 

Services 

 

 

Limited progress. 

 

 

 

Ongoing effort to determine 

effective ways to communicate 

college budget issues to general 

campus and encourage 
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b) Use new District financial hardware 

to tighten fiscal planning and 

management. 

 Enhanced SAP creating greater 

capacity for fiscal planning and 

management. 

involvement in planning process.  

 

Completed. 

IIIA -1  

Promote more frequent administration 

tests by the Personnel Commission for 

classified areas, especially immediately 

prior to the selection process for 

positions for which openings have been 

announced.  

 

Administrative 

Services 

 

Harbor had experienced problems 

obtaining viable lists but 

Personnel Commission has 

implemented FAST TRACK 

testing to remedy this issue.  

 

Completed. Implementation of 

FAST TRACK provides adequate 

lists from which to choose 

candidates for potential 

employment.  

IB-4  

a) Secure contracts with a major 

beverage distributor to allow vending 

machines on campus and with a phone 

provider to allow antennas on light 

poles in the athletic field.  

 

Administrative 

Services 

 

Vendor contracts secured with 

proceeds going to Culinary Arts 

program; cell phone proposal 

pursued but deemed unfeasible at 

this time.  

 

Achieved.  Administrative Services 

continues to seek and secure 

contracts that will benefit the 

college as a whole.  

IIIB -1  

Resolve campus police cost and 

service-level issues.  

 

Administrative 

Services 

 

Discussion with District; CPC 

forum on security issues. 

 

Ongoing contract negotiations at 

the District level. 
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b) See to it that the faculty contractual 

evaluation process is a fully meaningful 

tool for assessing the achievement of 

student learning outcomes. 

AFT Faculty 

Guild 

Provided in current District faculty 

contract. 

Completed. 

IIA -2  

a) Define the respective responsibilities 

of the committees involved in aspects 

of the program review process more 

clearly so full conformance with the 

process is maintained. 

b) Upgrade or replace the planning 

software system purchased by the 

College so the functions envisioned for 

it in the College Planning Policy and 

Procedures Manual is fully operative. 

c) Provide the CPC during the coming 

semester with cluster operational plans 

that are sufficiently functional to enable 

CPC to complete its comprehensive 

operational plan for the College. 

 

CPC 

 

 

 

Establishment of Program Review 

timeline; program review 

workshops. 

 

 

 

 

 

Individual Cluster plans developed 

and prioritized by CPC in 

fall/winter 2008. 

 

Achieved with further clarification 

of program review to occur as the 

review cycle is carried out. 

 

 

 

 

Building on 2008 planning cycle, 

campus will reformulate the 

process beginning with campus-

wide meeting to discuss college 

mission and its relevance to 

budgetary decisions. 

IIIB -2  

a) Continue to involve all College 

stakeholders in minimizing departures 

CPC 

 

 

Continuation of CORE 

(representing college 

 

Achieved. CORE continues to 

function as oversight arm of CPC 
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from the planned schedule and budget 

for Proposition A/AA construction. 

 

b) Secure an appropriate balance 

between instructional and instructional-

support expenditures through a College 

operational plan that is fully functional. 

 

 

 

 

 

constituencies) bi-weekly 

supervision of progress reporting 

to CPC. 

 

Adoption of statement on 

ñAdherence to College Planning 

Cycleò delineating the specifics of 

this commitment. 

in Prop A/AA decisions.  

 

Ongoing work within CPC to 

implement clear links between 

planning and budgetary decisions 

that will enhance full function and 

practicality of college operational 

plan. 

 1A- Implement more effective ways of 

securing campus-wide awareness of the 

College mission and how the College 

governance and planning processes 

fulfill that mission in promoting student 

learning. 

CPC Updated Institutional Student 

Learning Outcomes that reflect 

College mission more clearly; 

further need to encourage campus-

wide awareness and assessment.  

Ongoing improvement based on 

publicizing ISLOs and ensuring 

that these goals are evident in clear 

SLOs at the class, unit, and 

program level. Assessment of goals 

will further tighten the link 

between governance, planning, and 

student learning. 

IIIA   

Provide staff development activities 

focused on our College values. 

 

CPC 

 

Staff Development Committee and 

Flex Committee facilitate Opening 

Day (2007, 2008) & World Café 

activities focused on College 

values. 

 

Ongoing. Continued distribution 

and discussion of college values at 

the division and cluster level.   
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III -D1  

Provide incentives for staff 

development and other initiatives 

enabling the College to address 

financial issues by reframing them in 

terms of the College mission. 

 

CPC 

 

Professional development 

activities. 

 

 

Organization of a campus-wide 

meeting in March ó09 focused on 

the College mission and its 

budgetary implications; renewed 

emphasis on college values driving 

budgetary decisions rather than 

vice versa. 

IB-3&4  

Fully implement the College planning 

process for decisions reached 

inclusively and by on-going data-based 

prioritizations through ongoing College 

and cluster operational plans 

sufficiently complete so every 

individual priority can be considered in 

the overall context of competing 

priorities. 

 

CPC  

 

Adoption of statement on 

ñAdherence to College Planning 

Cycleò delineating the specifics of 

this commitment. 

 

Ongoing.  Cluster planning and 

prioritization cycle completed in 

fall/winter ó08.  Evaluation of 

process and its relationship to 

budget to be conducted in March 

ó09.  

IIIA -6  

Complete a college operational plan 

sufficiently functional so personnel 

priorities can be derived directly from 

it. 

 

CPC 

 

Adoption of statement on ñAdherence to 

College Planning Cycleò delineating the 

specifics of this commitment. Process 

implemented in fall 2008.  

 

Ongoing. Cluster planning and 

prioritization cycle completed in 

fall/winter ó08.  Evaluation of process and 

its relationship to budget to be undertaken 

in March ó09. 
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IIIB -1  

Continue to hold Proposition A/AA 

contractors strictly accountable for the 

fulfillment of all obligations.  

 

CPC 

 

CORE (representing college 

constituencies) continues weekly 

supervision of progress reporting 

to CPC. 

 

Ongoing. Improvement continues 

with CORE functioning as 

oversight arm of CPC in Prop 

A/AA decisions. 

IIIB -6  

Implement all aspects of the College 

disaster preparedness plan 

 

CPC 

 

College-wide plan in place with 

disaster preparedness drills 

conducted; plan updated as 

needed. 

 

Ongoing. Current disaster plan 

reflects safety and preparedness as 

a top campus priority. 

IIID -1  

Incorporate grant applications into unit 

plans for prioritization within the 

overall college planning process. 

 

CPC 

 

Limited communication between 

various college constituencies 

impairs the incorporation of grants 

into overall planning. 

 

Ongoing. Stronger effort to 

incorporate grant objectives into 

formal college plans before 

commitments are made. 

IIID -3  

Enable the College Budget Committee 

to perform more fiscal analysis and 

evaluation functions as provided by the 

College Planning and Budget Policy 

and Procedures Manual. 

 

CPC 

 

Adoption of statement on 

ñAdherence to College Planning 

Cycleò delineating the specifics of 

this commitment. 

 

Ongoing. Need for stronger 

campus-wide involvement in 

regular meetings of the Budget 

Committee to create greater 

awareness of budgetary issues and 

their relevance to planning.  
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IVA -2  

Give College Planning Council 

meetings the planning focus they need 

by completing cluster operational plans 

sufficiently functional to enable CPC to 

reach its decisions within the 

framework of the College operational 

plan and through the ongoing review of 

that plan. 

 

CPC 

 

Adoption of statement on 

ñAdherence to College Planning 

Cycleò delineating the specifics of 

this commitment. 

 

Ongoing.  Cluster planning and 

prioritization cycle completed in 

fall/winter ó08.  Evaluation of 

process and its relationship to 

budget to be undertaken in March 

ó09. 

b) Continue to promote the fullest 

possible compliance with governance 

and planning procedures while 

establishing a process to evaluate their 

implementation.  

CPC Adoption of statement on 

ñAdherence to College Planning 

Cycleò delineating the specifics of 

this commitment.  

Ongoing. Full implementation of 

planning and governance 

procedures and further definition 

of evaluation and its role in the 

process remains important element 

to be determined.  

d) Challenge all committees and groups 

to increase participantsô familiarity 

with program review procedures and to 

implement them more fully.  

CPC Program review workshops; 

revision of program review 

template.  

Ongoing. Administrators, Division 

Chairs and Student Services 

Program Directors further 

publicize the program review 

procedures as they are 

implemented across the campus.  
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e) Share documentation already in the 

hands of administrators and division 

chairs more widely.  

CPC Presentation of College Fact Book 

information by Vice President of 

Administrative Services to 

mandatory college-wide Flex 

activity; Fact Book available on 

college website.  

Ongoing. Continued sharing of 

data at division and campus-wide 

meetings; systematic use of data in 

unit and programmatic planning.  

g) Supplement the efforts of the single 

part-time webmaster with assistance 

from the several staff members 

advising the Presidentôs cluster on web 

concerns having increased direct access 

to the website.  

CPC Individual faculty and staff 

members have been trained to 

make authorized changes to 

College website.  

Ongoing.  Improvement continues 

as more faculty and staff members 

participate in training and take 

website and web information more 

seriously.  

b) Implement more effective and 

creative initiatives to secure fulfillment 

of faculty obligations for committee 

service and the staff development 

activities. 

 

CPC Limited progress with significant 

committee responsibilities carried 

by few faculty. 

Ongoing. Ensure that committees 

are effectively organized and meet 

regularly; limit the length of 

committee meetings; creation of a 

spreadsheet documenting faculty 

committee service and staff 

development activities to be posted 

on the college website; encourage 

leadership potential and training 

for newer faculty members. 
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c) Limit the multiplicity of staff 

development activities offered to 

increase attendance at those that are 

scheduled. 

CPC Efforts by Staff Development 

committee to offer meaningful 

activities and to encourage 

attendance. 

Ongoing.  Increase participation on 

Staff Development Committee to 

gain wider perspective of potential 

activities. 

IIIA -2  

Continue to press for an adjustment of 

the District funding allocation model to 

provide for the fixed costs incurred by 

every College regardless of enrollment. 

 

CPC 

 

Allocation formula has been 

changed but fails to provide for 

fixed costs incurred by every 

college regardless of enrollment.  

 

Ongoing. Several new processes 

have been implemented to assist in 

the allocation formula. 

IVA -1  

Strengthen the biennial College review 

of its governance document provided 

for by the document, in a continuing 

commitment to resolve the 

contradiction between the new 

openness and powers of College 

governance structures and campus-

wide uncertainties as to their relevance. 

 

CPC 

 

No additional campus climate 

survey since 2005. 

 

Issues of 2005 survey have not 

been addressed. 

IVB -2  

Continue to maintain the leanest 

possible College administrative 

structure. 

 

CPC 

 

Administrative reorganization 

focusing on consolidation where 

possible; one new dean hired. 

 

Ongoing efforts to limit 

administrative costs. 
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IID -1  

Although the CPC represents all 

constituencies, and College forums are 

open, make additional efforts to 

increase classified and student 

participation. 

 

CPC 

 

ASO participation remains high 

but with little classified or student 

participation beyond the ASO.  

 

Ongoing conversation with 

classified union to encourage 

attendance and involvement at 

meetings. 

IVA -2  

Share more and clearer information 

about the governance process for fuller 

participation by all members of the 

College community, particularly 

classified staff. 

 

CPC 

 

Clarification of governance 

process on college website. 

 

Ongoing efforts to further clarify 

the governance process and engage 

classified staff in planning and 

decision making. 

IIIA -3  

Strengthen the efforts that have brought 

significant improvements in faculty-

staff survey responses in recent years to 

the fairness and objectivity which 

College personnel deal with each other. 

 

CPC 

 

Organization of faculty-staff 

ñgatheringsò- holiday celebrations, 

service award ceremonies have 

produced anecdotal evidence of 

improved morale; faculty-staff 

survey has not been conducted 

since 2005.  

 

Ongoing. Instigation of survey to 

study faculty-staff perceptions of 

fairness and objectivity. 
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IB-1  

a) See to it that unit meetings are more 

regular and inclusive. 

 

 

Presidentôs 

Cluster 

 

Minimal progress 

 

Ongoing. Creation of spreadsheet 

to track frequency of and 

attendance at unit meetings.  

IIA -1  

a) Establish an emerging programs list 

to assist the College in focusing 

resources for grant writing. 

 

b) Streamline collaborative 

mechanisms for developing community 

needs, administrative responses, and 

faculty implementation so as to serve 

emerging needs more effectively 

 

Presidentôs 

Cluster 

 

The institutional researcher and 

VP for Economic Development 

have the responsibility to review 

these trends and to discuss with 

them with the various divisions. 

 

 

Collaboration between units 

stimulated by discussion within 

cluster meeting.  

 

Ongoing with institutional 

researcher and VP for Economic 

Development continuing to analyze 

data and share with relevant 

divisions. 

 

 

Ongoing efforts to hold cluster 

meetings on a regular basis and 

ensure all constituents are 

represented. 

IB-1  

Divide the duties of the dean of 

planning and research between a dean 

of planning and a dean of research with 

appropriate staffing for each office. 

 

Presidentôs 

Cluster 

 

Research conducted by Associate 

Dean of Research and Planning. 

Academic planning conducted by 

Dean of Academic Affairs. 

Planning for other clusters by VP 

 

Division of duties was discussed 

and prioritized in Presidentôs 

cluster but was not placed high 

enough in the CPC priorities to be 

considered for funding.  
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Economic Development 

IB-5  

Verify College data so all stakeholders 

have confidence in its validity and 

convey it even more widely. Formalize 

discussions with community 

stakeholders and distribute results to 

stakeholders. 

 

Presidentôs 

Cluster 

 

More complete data provided on 

LAHC website available to 

community. 

 

Ongoing review of data with all 

divisions and clusters and with the 

SLO coordinator. 

IB-6  

Secure a full-time institutional 

researcher to implement more fully the 

ñassessment loopò essential in the 

planning process. 

 

Presidentôs 

Cluster 

 

Institutional research conducted 

by Associate Dean of Research 

and Planning. 

 

Ongoing institutional research 

continues to be shared with all 

constituencies; broader 

understanding and integration of 

data into the planning process 

needs to result. 

IIA -5  

Clarify the College process for securing 

and allocating vocational education 

funding. 

 

Presidentôs 

Cluster 

 

A plan is to be brought to the 

cluster and minutes are to be kept 

by the committee detailing its 

activities.  

 

Ongoing need to clarify process, 

ensure the widespread distribution 

of information, and promote 

transparency in vocational 

education funding. 
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II IC-2  

Reactivate the Instructional 

Technology Advisory Committee to 

assure a proper balance between 

administrative and instructional 

demands on technology resources. 

 

Presidentôs 

Cluster 

 

Despite significant increase in the 

use of technology on the 

administrative and instructional 

sides, an Instructional Technology 

Advisory Committee is not in 

place. 

 

Ongoing need to bring greater 

coherence and consistency to 

technological resources thorough 

an advisory committee. 

IVB -2  

a) Secure adequate staffing for the 

College Office of Planning and 

Research.  

 

Presidentôs 

Cluster 

 

Unable to secure funding.   

 

Continue to hold adequate staffing 

as a cluster priority subject to 

budget constraints.  

b) Provide for an Instructional 

Technology Training Facility, either in 

the Learning Resource Center or 

through the conversion of an outmoded 

lab in some other campus location. 

Presidentôs 

Cluster 

Training Facility included in 

renovation of Administration 

Building-Prop J monies. 

Technology training provided 

(1/09) to orient instructors to tech 

possibilities in new buildings; 

proposal for Teacher Learning 

Center for technology training and 

innovation with Basic Skills 

Initiative spring, 09. 

c) Upgrade the College internet 

connection for higher speed. 

 

Presidentôs 

Cluster 

Internet system has been 

upgraded.  

Achieved with regular updates 

ongoing as new facilities coming 

on-line.  
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d) Standardize the electronic 

monitoring systems to assure 

notification of system downtimes 

across the College infrastructure. 

Presidentôs 

Cluster 

Infrastructure in place to monitor 

and notify across the College. 

Ongoing work to consolidate 

system more effectively. 

IIC -1  

Increase cross-training of all 

technology staff so the departure of 

individual staff members does not 

impair service quality even when 

vacancies are promptly filled. 

 

Presidentôs 

Cluster 

 

Coordination of program training 

workshops for technology staff in 

place; technician training in phone 

and computer access. 

 

Achieved. Continued effort to 

ensure technical training is current 

and comprehensive to meet college 

technology growth. 

IIID -2  

Continue the new cycle of College 

major gifts campaigns fully meeting 

Foundation fund-raising targets. 

 

Presidentôs 

Cluster 

 

OSHER Endowment grant with 

funds to be distributed to LAHC, 

LACC, and USC; new Foundation 

Director (part-time) comes to 

college with strong ties to various 

constituencies (business, medical, 

non-profit) in college service area.  

 

Ongoing. Fundraising continues 

with hope of further expanding 

base of campaign giving; 

expectations limited due to current 

market downturn. 

Ib-2  

Make the College website and other 

campus communications media more 

attractive and informative to increase 

College-wide awareness of College 

 

Presidentôs 

Cluster 

 

District and College-wide redesign 

of website. (2007)  

 

 

Achieved. Ongoing work to update 

web design for optimum usage and 

campus-wide communication.  
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goals and the structures and procedures 

by which they are implemented. 

 

IB-4  

Make the College website and other 

campus communications media more 

attractive and informative to give all 

College staff and students a clearer 

view of what constitutes College 

planning and of their essential role in it. 

 

Presidentôs 

Cluster 

 

Revision and clarification of 

college planning and governance 

website. 

 

Ongoing work to post information 

from all college constituencies and 

to reinforce specific role of each in 

the planning process. 

IVB -2  

Keep the community more fully 

informed on College priorities in 

general and on progress in Propositions 

A/AA in particular. 

 

Presidentôs 

Cluster 

 

Publication ñShared Perspectivesò 

provides information to college 

community; MWW public 

relations firm hired by District to 

publicize A/AA information 

community wide; construction 

newsletter (2/year) sent to wider 

community; community 

participation in ribbon-cutting 

ceremonies 

 

Achieved. Continued publication 

of ñShared Perspectivesò and other 

information regarding bond 

measures and their 

implementation; community 

invitations to celebrations marking 

the completion of bond use. 

IB-1  

In addition to fuller assessment of the 

impact of College focus on SLOs in 

 

Student Services 

 

Fall 2008- District conducted 

Student Services survey; 

 

Ongoing.  Need to reevaluate 2005 

student survey before re-
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general, evaluate their results in terms 

of: 

1) Student enrollment in 

appropriate courses with higher 

expectations of success 

2) Greater sense of student 

achievement 

3) Workforce development and 

opportunities for job placement 

4) Ease of student access to 

navigation of the campus 

qualitative and quantitative data 

from other varied surveys. 

 

Spring 2009- DSPS consultant on 

campus to facilitate discussion on 

Student Services SLOs as well as 

accessibility issues. 

administering. 

 

Assessment of SLOs part of 

Student Services Program Review 

to be conducted in spring 2009. 

IIA -3 

b) Analyze evaluation findings and 

utilization of results to improve 

programs and services.  

 

Student Services 

 

Yearly review of Student Services 

unit plans.  

 

Ongoing with stronger focus 

toward formulating assessment 

measures at programmatic and 

service levels.  

IIA -4  

Within funding constraints, enhance 

College efforts to: 

1) provide the skills and direction 

necessary for students to 

succeed  

2)  and develop a more effective 

student tracking system to 

 

Student Services 

 

Research to identify optimal 

tracking system is underway, 

programs and services are 

providing infrastructure supports 

for student success. 

 

Ongoing. Decision regarding 

tracking system limited by budget 

constraints, evaluation of possible 

systems continues.  
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accurately measure success-

rates for properly placed 

students for courses in their 

Student Educational Programs. 

IIB  

a) Dedication of staff for research and 

resource development. 

 

 

 

Student Services 

 

Progress minimal due to 

overextension of staff in various 

areas of Student Services and a 

subsequent inability to develop 

grants.  

 

Ongoing. Achievement of this goal 

remains a high priority. 

b) Development of special funding to 

supplement staffing to provide optimal 

student service delivery in the various 

Student Services departments 

(inclusive of additional counseling 

positions, Health Center director 

position, Life Skills Center director 

position and classified positions.)  

Student Services 

 

 

SPS has developed numerous 

grant applications with high 

degree of success; Health Center 

Director position and Admissions 

classified positions filled.  Others 

remain unfilled due to budget 

constraints.   Basic research is 

available but limitations exist due 

to staffing shortages; other grant 

development work has also been 

limited due to a staffing shortage.    

Items b-d ongoing but 

opportunities for implementing 

these items are limited due to 

budget/staffing constraints.   

Progress limited due to budget 

restrictions. 
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c) Development of special funding to 

allow for expansion of service delivery 

to include evening and Saturday hours 

for appropriate Student Service 

departments. 

Student Services 

 

Progress minimal due to budget 

constraints.  

Ongoing effort to find funding 

sources.  

d) Implementation of expanded 

computer technology usages in Student 

Services (inclusive of meeting the 

accessibility needs of the College for 

students with disabilities.) 

Student Services 

 

Top priority for 2008-09 Student 

Services cluster plan.  

Ongoing. Upgrading computer 

technology remains a priority but 

progress is limited due to budget 

constraints.  

e) Continue to develop new Student 

Services marketing materials for the 

2006-07 academic years. 

 

Student Services 

 

Improvements to Student Services 

area of Harbor College website; 

update of publicity brochures. 

Achieved. Ongoing updates to 

publicity materials and college 

website.  

f) Development of special funding to 

expand degree and intensity of service 

provision within specified Student 

Services departments as indicated by 

program review, self-evaluation and 

student survey results within five years. 

Student Services 

 

Some progress has been made in 

terms of developing special 

funding for some Student Services 

departments. 

Ongoing priority but limited by 

budget/staffing constraints. 
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IIB -2  

Expansion of outreach efforts  

(inclusive of expanded development of 

Student Services department websites, 

updating of brochures, complete 

production of a Student Services CD, 

interactive links to Harbor College 

website) within the 2006-07 academic 

year. 

 

Student Services 

 

Improvements to Student Services 

area of Harbor College website; 

update of publicity brochures and 

informational materials; CD. 

 

Achieved. Updates of Student 

Service information continues on 

web and in hard copy. 

 

IIB -3  

a) Continue offering student and staff 

development activities (inclusive of 

availability of materials in multiple 

languages and formats) to promote 

student understanding and appreciation 

of diversity with associated 

measurements to determine their 

effectiveness.  

 

Student Services 

 

Presentation and publicity of 

professional development 

activities for students and staff.  

 

Achieved.  

b) Continue to evaluate existing 

admissions practices to minimize 

biases. 

Student Services 

 

Ongoing adherence to state and 

federal requirements. 

Achieved. 
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IIB -4  

a) Continuation of program review and 

other evaluation processes to measure 

the effectiveness of Student Services 

programs and services.  

 

Student Services 

 

Yearly review of Student Services 

unit plans; the next cycle of 

Student Services Program 

Reviews to be completed in spring 

2009.  

 

Ongoing-yearly reviews continue 

with next cycle to be completed 

spring 2009.  

IIA -6  

Formally involve students, through the 

ASO in catalog review. 

 

Student Services 

 

Focus groups provided before the 

next revision. 

 

On-going dependant on 

organization of focus groups.  

IIA -1  

Enhance employee awareness of and 

compliance with official guidelines 

through informal interactions at the unit 

level, within and outside of the 

contractual evaluation process. 

 

Student Services 

 

Official guidelines are published 

in college materials.  Presentation 

and discussion of issues at the 

division and discipline level. 

 

Achieved. Ongoing distribution 

and discussion of information 

regarding compliance issues.  

IIB -3  

Continue offering workshops, 

activities, campaigns and classes 

designed to foster civic and personal 

responsibility of Harbor College 

students. 

 

Student Services 

 

Strong ASO participation; 

Political Science 41 fosters 

personal and civic responsibility; 

Flex activities. 

 

Ongoing. Continuation of PS 41 

and stronger encouragement of 

campus wide and civic 

engagement. 
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UPDATE ON SUBSTANTIVE CHANGES 

IN PROGRESS, PENDING, OR PLANNED 

 

 

 

 

Currently the College is preparing to develop three existing programs with on-line 

delivery.  An Associate of Arts Degree in Business Administration offered exclusively 

through on-line offerings will prepare students for transfer to a four year university 

Business program. Development of on-line Associate of Science degrees in 

Administration of Justice and Fire Technology are also planned. These programs will 

provide access and opportunities for success to a variety of Harbor College students; 

many of whom depend on this delivery method to meet their educational goals.  Over the 

past five years, these disciplines have determined that online classes aid in student 

ñpersistenceò by enabling them to complete online class offerings with minimal impact 

on work and family obligations, and to work more effectively towards achieving their 

educational and vocational goals.  Online instruction meets the needs of students who 

reside in Harbor Collegeôs service area, allowing them to increase the number of classes 

they take each semester, and to complete their degree and transfer requirements in a more 

time-efficient manner.    

In addition, the college will be notifying the commission of two new degrees in Culinary 

Arts and Multimedia Arts. An Associate of Science degree in Culinary Arts will provide 

students with theory and practical experience and qualify them for employment in 

occupations in the growing food industry.  Students completing the program will be able 

to enter careers as cooks in restaurants, hotels, school food service programs, and catering 

companies; in other areas of hospitality including food sales and consulting; and in entry 

level management.  The AS degree consists of a core general education component with 

18 units in the major along with additional elective units that will be offered enabling 

students to reach a minimum of 60 units overall.   

Approval for an Associate in Arts degree in Multimedia Arts will also be requested.  This 

degree will prepare a student for employment or for further studies in Web design, 

Animation, and Digital Imaging.  The AA degree in Multimedia Arts will consist of a 

core general education component, 20 units in the major, and additional elective units as 

needed to reach a minimum of 60 units overall. The Multimedia Arts degree is intended 

for students who are planning to transfer to a university as multimedia majors.  

All of these proposals for are clearly in keeping with the collegeôs mission to provide 

vocational preparation and degree transfer. 
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Statement of Report Preparation 

 

In preparation for submitting this follow-up report, the college solicited information and 

evidence from the Los Angeles Community College District.  Information and evidence 

was supplied by Deborah Kaye, the District Liaison for Accreditation, who obtained it 

from the District Controller and the AFT College Faculty Guild. 

 

The report was reviewed and approved by the college Academic Senate on February 19, 

2009 and by the College Planning Council, the collegeôs primary shared governance 

body, on February 23, 2009.   

 

On February 25, 2009, the Board of Trusteesô Committee on Planning and Student 

Success heard a presentation from the college and approved the report.  All of the Board 

members received copies of the report prior to the meeting. 

 

 

 


