PROPOSED TIMELINE FOR COMPLETION OF SELF-STUDY

Oct. ‘09-Jan. ‘10

Organize Accreditation Steering Committee: Update accreditation
website (ongoing), initiate college-wide involvement in 2012 Self-
Study, recruit Steering Committee and Standards Teams, distribute
all necessary materials, schedule all standards meetings through
spring 2010.

Feb.-March ‘10

Initial committee meetings: Examine purpose and requirements of
Self-Study process, past self-studies, review college-wide timeline,
clarify overall research needs and evidence sources, assign jobs.

April- May ‘10

Standard teams meet according to schedule. Accreditation website
to include all updated policy handbooks.

Summer ‘10

Accreditation Coordinators organize standards materials developed
in the spring and compile introductory framework.

Aug. 30 ‘10 FLEX Day Accreditation Update.

Fall’10-Fall’11 Standard Steering Committee and Teams meet as scheduled.

Oct. ’10 Contract with accreditation consultant. Appoint Self-Study
production team.

Nov. ‘10 Nov. 18 Present preliminary Self-Study draft to Academic Senate.
Nov. 22 Present draft to CPC for campus-wide dissemination

Spring-Fall ‘11 Complete final draft of Self-Study, incorporating all campus input.

May-June ‘11 Present Self-Study draft to Board with planning agendas.

Sept.-Oct. ‘11

Hold final campus wide forums and complete Self-Study graphic
lay-out. Begin site visit preparation.

Oct. 20- Senate action on final draft of Self-Study.

Oct. 24- CPC action on Self-Study.

Nov. 15 ‘11 Deliver final Self-Study to District Office for Board review.

Dec. 7 ‘11 Present Self-Study to Board’s Committee on Planning and Student
Success.

Jan.”12 Mail Self-Study to ACCJC after final BOT approval and continue

preparations for site visit.

March ‘12

ACCJC site visit.




