




              HARBOR COLLEGE PRIVATE 
CURRICULUM COMMITTEE
Meeting: 09/15/09, 1:00 - 2:30 PM, Tech Conference Room T 204.02
Members:  I. Dessouky, S. Fasteau, D. Humphreys, B. Ibe, L. McKenzie, T. Wickers, P. Watkins, M. Wood
Guests: K. Carter, C. Chima, C. Davis, R. Richards, B. Young
Minutes
The meeting was called to order by the Curriculum Committee Chairperson. The agenda focused on the role that the Curriculum Committee will play in the institutionalization of SLO’s and program review assessment before, during and after accreditation. Participants engaged in a robust dialog regarding many topics dealing with course, program and institutional assessment. 

1) MOU to the Academic Senate

Participants agreed to form a subcommittee of the Curriculum Committee that will immediately lead the college in its’ SLO’s and program assessment effort leading to and during the accreditation process. The primary focus will be the assessment of the academic cluster due to its share size and complexity. The other college clusters will be assessed at a date closer to the accreditation deadline.  Exact wording of the subcommittee’s charge will be fine tuned during the next meeting scheduled for September 29, 2009. 
The subcommittee membership will include at least one member from each of the following groups: academic divisions, Administration, Accreditation and Assessment Coordinators, Institutional Research, ASO, President, Administrative and Student Services clusters, Gen Ed, Basic Skills and other “programs” as defined by ACCJC and or the college.
2) D. Humphreys distributed two documents published by the ACCJC:
a) Rubric for evaluating institutional effectiveness in program review
b) Memo from ACCJC President B. Beno stating that the Accrediting Commission expects colleges to be at the “developmental” or “proficiency” level, as described in the rubric, in SLO assessment 
3) L.Lane and D. Humphreys distributed symbiotic SLO’s Assessment Subcommittee “to do” lists that will require further refinement based on ACCJC forthcoming information. L. Lane will be attending another ACCJC sponsored SLO’ assessment workshop next week.
4) Selection of Subcommittee chairperson was postponed for the next meeting September 29, 2009.   

Food for thought:

The Assessment Subcommittee main focus may be with the academic side?

Assessment Committee Duties:

Understand and keep current with requirements provided by ACCJC and the District. Publicize to rest of campus as needed.

Create an Institutional Assessment Plan (maps out timelines, responsibilities and flow of documents). Duties of committee may change as a result of this document.

Review campus wide assessment progress and recommend actions to further or improve the process. At the end of each semester? In June? 

Receive and review assessment forms and timelines and make recommendations for changes as needed.

Provide information for accreditation reporting on assessment

Deliver planning information to appropriate higher-level committees (CPC, Senate, budget, etc)

Create assessment plans for campus-wide assessment activities such as general education and institutional assessment.

Initiate campus-wide dialog and training about assessment issues as they arise.

Assessment Plan

1. Establish Assessment Steering Committee—write a job description for it.


2. Establish Faculty Focus Groups—find out what programs are already measuring at program level (e.g., nursing?).  Ask division chairs for point persons for each program.


3. Get Assessment Committee to define word “Program” (including specials like Basic Skills); Set relationship between assessment and program review.


4. Get identifiable programs started on writing Program Level Outcomes.


5. Get General Education Committee established.


6. Get ePortfolio pilot underway. Perhaps it would be a good match to do PACE or the Teacher Pathway Program…as they would be representative of general education.  Explore hiring an ePortfolio coordinator.


7. Get deadline for catalog input of program outcomes


8. Develop matrices showing course to program and program to institutional level outcomes.


9. In spring, get measuring outcomes for programs that are ready.


10. Develop SLO manual

Assessment Committee Members:

One representative from each Division or Program (if the Program is not part of a Division)

Assessment Coordinator

Administrator

Institutional Research

ASO?

Student Services?

Administration Services
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