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You can have anything you want – if you want it badly enough.  You can be anything you 
want to be, have anything you deserve, accomplish anything you set out to accomplish 
– if you hold to that desire with singleness of purpose.  
Robert E. Lee



Vision

	 A personalized, student-centered learning environment dedicated
	 to preparing our community for life’s challenges and opportunities.

Mission Statement

The mission of Los Angeles Harbor College is to offer an environment that fosters learning by 
providing comprehensive programs that meet the educational needs of students and are 
appropriate and useful to the community we serve, including:

§	Degree and Transfer programs
§	Vocational and workforce preparation
§	Basic skills instruction
§	English as a second language
§	Credit and noncredit courses for life-long learning
§	Contract education including customized corporate training
§	Community services
§	Support services
§	 Information literacy

An essential aspect of the mission for the community we serve is to advance economic growth and 
global competitiveness through education, training, and services that contribute to continuous 
workforce improvement and civic responsibility.

We are committed to student learning in a supportive educational environment that recognizes the 
uniqueness of individuals, provides a center for the cultural enrichment of the community, and seeks 
dynamic dialog and reflective evaluation and improvement of the institution.

Values

§	Student Success
§	Excellence
§	 Integrity
§	A Supportive Environment
§	Personal and Institutional Accountability
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Our Goals to Achieve Student Success

learning & instruction
To offer innovative, state-of-the-art, learner centered instruction in all Harbor College 

programs to promote effective learning.

student support & services
To provide a positive and respectful environment that fosters educational and personal 

achievement.

participatory governance
To maintain an environment where students and all college personnel have a voice 

and an opportunity to participate effectively in governance.

economic resources
To optimize and be accountable for the responsible use of all 

financial resources.

partnerships
To collaborate with local and global communities and organizations to enhance 

opportunities that are beneficial to our  students, the college, and its mission.

institutional environment & physical resources
To provide and ensure an aesthetically pleasing, safe and healthful 

environment conducive to learning.

human resources and development
To ensure a campus community that values diversity and promotes and encourages a 
climate of mutual respect, personal and professional growth, effective communication 

and teamwork.
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Goals & Strategies to Achieve Student Success with Accountability Measures

GOAL 1
Learning & Instruction	 Luis Rosas, 
		  Vice President 
		  Academic Affairs

To offer innovative, state-of-the-art, learner centered instruction in all Harbor College programs 
to promote effective learning.

Strategies:
	
1.1	 Develop an Educational Master Plan that addresses emerging and ongoing instructional priorities.
1.2	 Use program review as a means to evaluate the relevance, content, and methodology of instructional  programs 

and adjust, revise and develop accordingly to improve student learning.
1.3	 Ensure a technological infrastructure that supports academic and administrative needs and functions.
1.4	 Promote teaching excellence and innovation that results in an effective teaching/learning environment.
1.5	 Provide sufficient staff, supplies, space, and equipment for an optimal teaching/learning environment.	

Accountability Measures

Curriculum Quality
How does the College determine curriculum quality?
	 		
Measures:
	 a.	 Program review up-to-date:
 		  1. 	 Course outlines current with measurable student learning outcomes(SLO), and entry/exit competencies
		  2. 	 Clear and specific course syllabi
 		  3. 	 Consistency of materials 
 		  4.	 Industry and enrollment trends considered	
	 b.	 Appropriateness of learning experience measured against needs to perform in that domain (e.g. Nursing Board 

pass rate)		
	 c.	 External standards met  (Health and Safety, student  assessment validation, prerequisite validation including 

accreditation and certification)
	 d	 Articulation of courses and programs
	 e.	 Qualitative and/or quantitative measures to assure technological support is current and relevant for instruction.

Educational Innovation
Does the College have evidence of seeking, developing and applying innovative methodologies?

Measures:
a.	 Participation of on-going learning by faculty and staff and integration into learning.
b.	 Recognition and awards given by external bodies.
c.	 Documentation of innovation activities in the classroom.
d.	 Documentation of best practices.
e.	 Program Review.
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Educational Goal Achievement 	
How do we know when goals are achieved?
	 		
Measures:						    
	 a	 Student Learning Outcomes
	 b.	 Course completion					   
	 c.	 Program completion				  
	 d.	 Transfers
	 e. 	 Transfer readiness	
	 f.	 Vocational preparation

GOAL 2
Student Support and Services	 Abbie Patterson, 
		  Vice President 
		  Student Services

To provide a positive and respectful environment that fosters educational and personal achievement.

Strategies: 
	
2.1	 Promote awareness of and response to students’ needs.
2.2	 Provide students with opportunities to develop informed decisions toward the achievement of their goals.
2.3	 Develop and support teaching/learning strategies and student services that promote student success.

Accountability Measures

Enrollment Development	
Are we enrolling students who apply to the College so that they achieve their educational and personal goals?

Measures:					   
	 a.	 Matriculation tracking
	 b.	 Completion and Retention tracking	

Student Services Program Quality & Utilization of Services
Is the College providing efficient and needed services to assist student achievement?

Measures:
	 a.	 Point of Service student surveys
	 b.	 Student services program review

Educational Goal Achievement	
Are students able to successfully reach their goals?

Measures:
	 a.	 Course completion	
	 b. 	 Degree and Certificate completion                  		
	 c.	 Transfers					   
	 d.  	 Transfer readiness
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GOAL 3
Participatory Governance	 Dr. Linda Spink, 
		  President

To maintain an environment where students and all college personnel have a voice and an opportunity 
to participate effectively in governance.

Strategies:

3.1	 Involve all governance bodies in the development and implementation of the strategic plan.
3.2	 Establish an open system of communication that supports timely decision-making.
3.3	 Ensure accountability in decision-making processes and implementation.
3.4	 Ensure compliance with required rules, regulations and policies.
3.5	 Offer meaningful opportunities for students to participate in the governance pro   cess.

Accountability Measures

Institutional Efficiency
Do we have a functioning Participatory Governance process?

Measures:
	 a.	 Annual determination of goals achieved for strategic and operational plans
	 b.	 Active participation of all college constituencies in governance process.  Given 				  
		  opportunity for participation, identify a participation target for each constituency.
	 c.	 Active participation of all college constituencies in accreditation process.
	 d.	 On-going review and implementation of operational plan.

GOAL 4

Economic Resources	 Dr. Jerry Davis, 
		  Vice President
		  Administrative Services

To optimize and be accountable for the responsible use of all financial resources.

Strategies:
	
4.1	 Align budgeting and planning so that all expenditures are connected to the master plan.
4.2	 Develop and maintain a budgeting process that is understandable, accessible, and accountable to all members 

of the college community.
4.3	 Develop alternative strategies to increase revenue streams.
4.4	 Conduct an ongoing review of the budget to respond to the dynamic fiscal and political environment.
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Accountability Measures

Institutional Efficiency
How does the College allocate resources and align college resources with expenditures?
Measures:
	 a.	 Cost/FTES (students)
	 b.	 WSCH/FTEF (faculty)
	 c.	 Percent of budget linked with plans
	 d.	 Classroom utilization	
	 e.	 Identify sources of revenue and amount available related to need:
		  Enrollment
		  Non-enrollment
		  Categorical
		  Grants and Specially Funded Programs
		  District Allocation formula

f.	 Fiscal effectiveness of expenditures
           Determine target dollars needed
           Assess appropriateness of allocation of revenues
           Determine fiscal effectiveness of revenues to expenditures
           Minimize liability

Enrollment Development
How does the College optimize our economic resources to enhance enrollment?

Measures:
	 a. 	 WSCH (Weekly Student Contact Hours)	
	 b.  	 FTES (Full-time Equivalent Students)		
	 c.  	 Retention 	
					   

GOAL 5
Partnerships		  Bobby McNeel, 
		  Acting Vice President, 
		  Workforce Development	 	

To collaborate with local and global communities and organizations to enhance opportunities that are 
beneficial to our students, the college, and its mission.

Strategies:
5.1	 Identify and implement partnerships that support college and community educational needs.
5.2	 Communicate and coordinate college resources for initiating effective partnerships.

Accountability Measures
Community Relations	
Are the partnerships consistent with the Mission of the College?

Measures:
	 a.	 Coordinate tracking of informal and formal partnerships with:
		  Job placement tracking
		  Employer surveys (pay and not-for pay)
		  Advisory committee participation
		  Community surveys and feedback
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	 b.	 Maintain an inventory of community and industry partnerships documenting the qualitative and quantitative value of 
each.

	 c.	 Document frequency and effectiveness of community outreach by College administration, staff and students.
	 d.	 Monitor contributions and support from the community:
		  Foundation campaign successes
		  Scholarship donations
		  Student activity accounts	
	 e.	 Document public relations articles
						      

Program Innovation and Instructional Partnerships
Are we responding to our community’s instructional needs?
						      

Measures:						    
a.	 Number of programs developed in response to community needs and demands.
b.	 Number of community outreach programs.
c.	 Surveys and tracking of program participants.

					     

Educational Goal Achievement 
How can we document goal achievement?
						      

a.	 Occupational Career Certificates, Skills Certificates, and Degrees

GOAL 6
Institutional Environment & 	 Dr. Jerry Davis, 
Physical Resources	 Vice President
		  Administrative Services

To provide and ensure an aesthetically pleasing, safe and healthful 
environment conducive to learning.

Strategies:	
	
6.1  	 Identify the college facilities and equipment needs and develop a plan to address these needs.
6.2	 Update facilities and equipment to support current and future college functions.
6.3	 Create a college-wide commitment to the care and safety of the campus.
6.4	 Maintain evacuation and disaster plans.

Accountability Measures

Satisfaction Surveys
How safe, healthy and pleasing is our environment?
		
Measures:

a.	 Internal surveys
b.	 External surveys

	
College and Community Relations
How does the community perceive the College environment?
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Measures:
	 a.	 Community surveys and feedback
	 b.	 Contributions and support from community

Institutional Efficiency
Does the College make a deliberate effort to maintain a safe and efficient environment?

Measures:
	 a.	 Student-Right-To-Know (SRTK)
	 b.	 Workmen’s Compensation data
	 c.	 Compliance issues
	
Progress on Campus Construction and Development
Has the College developed and initiated a construction plan that will result in a facility that will serve our community and 
will be completed in a timely manner?

Measures:
a.	 Development of campus plan
b.	 Adhere to timelines in the 5-year Facilities Master Plan
c.	 Achievement of 5-year Capital Construction Plan
d.	 Internal and community Climate surveys

GOAL 7
Human Resources & Development	 Luis Rosas, Vice President
		  Academic Affairs
		  Dr. Jerry Davis, Vice President
		  Administrative Services

To ensure a campus community that values diversity and promotes and encourages a climate of mutual 
respect, personal and professional growth, effective communication, and teamwork.

Strategies:	
	
7.1  	 Establish an effective college communication system.
7.2	 Support and implement a staff development plan that maximizes human resources.
7.3	 Value and recognize contributions that benefit the college community.
7.4	 Provide sufficient staff for efficient operation of a comprehensive college.
7.5	 Support of policies that maximize diversity and quality in hiring and performance.

Accountability Measures

Satisfaction Surveys
Is Human Resource and Development responsive to College needs?

Measures:
	 a.  	 Internal surveys
	 b.  	 Staff development reports
	 c.	 Documentation of College diversity
	 d.	 Employee evaluation
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Personnel Goal Achievement
Are the College personnel enabled to learn, grow and achieve?

Measures:
	 a.  	 Staff development reports
	 b.  	 Tuition reimbursement
	 c.  	 Conference attendance

Knowledgeable and Effective Selection and Retention of Personnel
Is the College being staffed appropriately, competently, and as needed to serve our students?

Measures:
a.	 Ability to fill positions in scheduled time frames
b.	 Retention and attrition of staff
c.	 Documentation of College diversity
d.	 Complete personnel evaluations as specified in contracts and policies
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College Planning Flow Chart
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