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LOS ANGELES HARBOR COLLEGE

2004 – 2006 STUDENT SERVICES PROGRAM REVIEW

DEPARTMENT:  
Life Skills Center
DEPARTMENT HEAD:  
Bonnie Burstein, PhD, Clinical Director
PART I:  MISSION

1. Describe the department/program function and purpose.

The Life Skills Center (LSC) is designed to serve the mental health needs of the campus community, primarily students.  Service for staff and faculty is available on an emergency basis.  The LSC provides crisis intervention and referral, brief treatment to individuals, learning disabilities assessment, psycho-educational support group instruction and workshops in support of mental health and student success in terms of retention, graduation and transfer.
2. Previous goals and objectives.

2.1 List the department goals, objectives and activities for the last academic year.  Discuss the attainment level of activity implementation and its relationship to meeting student or program need by ranking the activity implementation as needs met, needs unmet, or needs partially met.  Briefly explain why an activity was unmet or only partially met.

	Goal # 1:  To increase the retention, graduation, transfer and success rates of LAHC students.

	Objective #1: Provide crisis intervention services. 



	Person Responsible:  

LSC Clinical Director and Psychology Interns

	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	Activities for Attainment of Objective:

· Train psychology interns in crisis intervention techniques of counseling. Met Need.
· Advertise the availability of the services as widely as possible to the campus community. Needs Partially Met. Limited staff time to do the full publicity necessary and advertise as widely as possible. 
· Provide crisis intervention and walk-in hours to students on a regular basis.  Needs Partially Met. Limited professional staff time available to fully supervise the number of interns necessary to be available for all the hours students are present and in need of services. The hiring of a full time licensed clinical psychologist would enable more interns to be present and provide services in the evening. 


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of participation in the crisis intervention process students will be able to demonstrate effective self-management through practices that promote emotional, cognitive and physical well-being.
· As a result of participation in the crisis intervention process, students will successfully link with support services on campus and in the community.



	Goal #1:  To increase the retention, graduation, transfer and success rates of LAHC students.

	Objective #2 Provide community referrals for services not available at LAHC

	Person Responsible:  

LSC Clinical Director and Psychology Interns

	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	 Activities for Attainment of Objective:

· Psychology interns trained to use the variety of resources available in up-to-date computer data bases and resource guides to provide LAHC students with comprehensive community referrals. Met Need.

· Continued outreach to the community professionals and institutions to establish community liaison partnerships as high quality referral destinations for LAHC students. Needs Partially Met: Limited professional staff time available to fully develop community resources. The hiring of a full time licensed clinical psychologist would enable more time to be devoted to this effort.



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of the referral process, students will be able to successfully find and use available community resources to meet psychosocial needs not provided for at LAHC.


	Goal #1:  To increase the retention, graduation, transfer and success rates of LAHC students.

	Objective #3:

Provide brief treatment – up to 6 sessions – for student concerns deemed appropriate for the setting. (Others are referred out.) 



	Person Responsible:  LSC Clinical Director and Psychology Interns


	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	 Activities for Attainment of Objective:
· Train psychology interns in the brief treatment model appropriate for LAHC students. Met Need.
· Deliver brief treatment as needed to LAHC students. Needs Partially Met: Limited professional staff time available to train and supervise additional Interns who would then be available to see evening students. The hiring of a full time licensed clinical psychologist would enable more time to be devoted to this effort.


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of participating in brief treatment, LAHC students will demonstrate effective self-management through practices that promote emotional, cognitive and physical well-being.



	Goa # 1:  To increase the retention, graduation, transfer and success rates of LAHC students.

	Objective #4:  Provide psycho-educational group instruction.


	Person Responsible:  

LSC Clinical director and Psychology Interns

	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	 Activities for Attainment of Objective:
· Train psychology interns in practices and methods for providing psycho-educational support group instruction. Needs Partially Met: Limited professional staff time available to develop this powerful intervention more fully. The hiring of a full time licensed clinical psychologist would enable more time to be devoted to this effort.
· Offer psycho-educational support groups to the college community. Needs Partially Met: Limited professional staff time available to develop this powerful intervention more fully. The hiring of a full time licensed clinical psychologist would enable more time to be devoted to this effort.



	Goal # 1:  To increase the retention, graduation, transfer and success rates of LAHC students

	Objective #5 
Provide pertinent workshops on topics which support student success to the entire campus community.


	Person Responsible:  

LSC Clinical Director and Psychology Interns

	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	 Activities for Attainment of Objective:
· Train psychology interns to provide workshops Met Need.
· Provide relevant workshops. Needs Partially Met: Limited professional staff time available to fully develop, promote and produce the number and kind of workshops that would benefit the campus community. The hiring of a full time licensed clinical psychologist would enable more time to be devoted to this effort.

	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of workshop participation, students will be able to successfully implement ideas and suggestions which will enhance their performance in the classroom and in their relationships.


	Degree of Goal #1 Accomplishment:
The LSC was initiated with the concerns of the college in mind with regard to increasing access, retention, completion and transfer rates for underrepresented groups and to support students deficient in basic skills.  The LSC has collected statistics on students who have sought services.  At this point we have numbers and demographics.  The measure of direct student success is in the main presently anecdotal and qualitative. We are moving toward a system where we can quantitatively assess the impact of our services on retention, completion, graduation and transfer.  We currently know, for example, of the 26 suicidal students who sought our services last year, 2004-2005, all survived, 20 returned to school and remained in class to finish the semester. Our data indicate that close to 80% of students seen stated that their personal problems were interfering with their coursework; 65% were enrolled in degree or certificate programs, 56% were in basic English or math classes and 55% had plans to transfer.  All public educational presentations are evaluated and have received extremely high ratings by students, faculty and staff.   




2.2
Discuss in detail the barriers to completing the above goals.

(1) Limited funds for hiring a full-time licensed clinical psychologist restrict the program’s ability to provide full services, particularly to evening and Saturday students.
(2) Current space is limited for seeing individual students in private, confidential places dedicated solely to the purpose of consultation: the walk-in crisis hours are staffed in the health center in the room where there is a couch needed for students to lie down when they are ill.  Students and interns are asked to leave during sessions when an ill student pre-empts the space.
3.
Recent college and state developments.


3.1
List recent college and state developments which significantly impact the unit’s 



ability to provide services to students.

The recent provision of space in a study room in the Library will be of great help in easing the space conflicts.

3.2
Describe the positive and negative impacts of these developments on the unit.

The Library space is dedicated space exclusively to the Life Skills Center and open longer hours than most places on campus.  It is especially beneficial for female interns alone in the evenings to see students in a populated, well-lit area. 
4.
Describe the unit’s active participation in the college’s mission.

The Life Skills Center fully supports the college’s mission because students must be emotionally and physically healthy to achieve in school.  Regrettably, our population often lacks health insurance to cover the cost of mental health services in the community.  By offering high quality mental and physical health services for the price of the health fee ($11 – practically for free!) we are enabling students to stay in school, succeed at the highest degree of which they are capable, graduate and transfer to four year colleges, where appropriate and desired.
PART II:  NEED

1.
Describe Current and Needed Staffing


1.1
List the number of full-time (filled & unfilled positions) and part-time faculty, full-


time (filled and unfilled positions) and part-time classified staff, unclassified 



(student workers) and managers in the program/department.

1- .6 Licensed Clinical Psychologist. Filled; full-timed would be optimal.
8   Volunteer Psychology Interns and Post-Doc’s providing over 100 available hours per week of      
      services to students.

1.2
Identify the ratio of students to faculty/staff.

1: 1000

1.3
Faculty, staff and student survey results and their significance to the program.

Detailed report pending: the full report will be an addendum to this Program Review Document
1.4 Do you have any additional staffing needs?  Please explain.
The hiring of a full-time Licensed Clinical Psychologist would enable more time to be devoted to every aspect of this effort.
2. Describe the impact of the program’s service offerings on other departments.
The Life Skills Center impacts the CARE, EOPS, ASAP, SPS, GAIN/CalWORKS, Health Center, Athletic Department, International Students and classified staff with outreach and specialty programming targeted to these special populations.  In addition, the workshops provided are used for extra credit assignments for Psychology and Health classes. 
3.
Course Outline and Syllabi (where applicable)


Review all course outlines and syllabi to ensure currency (no more than 1 year old) and 
relevance.  Updated outlines must be approved by the campus Curriculum Committee.

4.
Is the program information for the department consistent, current, accurate and accessible?


DEC MIS
ٱ  Consistent
ٱ  Current
ٱ  Accurate
ٱ  Accessible


Schedule of Classes
ٱ  Consistent
ٱ  Current
ٱ  Accurate
ٱ  Accessible 


Catalog

ٱ  Consistent
ٱ  Current
ٱ  Accurate
ٱ  Accessible 


Brochures
ٱx  Consistent
ٱx  Current
ٱx  Accurate
ٱx Accessible 


Website

ٱ  Consistent
ٱ  Current
ٱ  Accurate
ٱ  Accessible

We are working on a Website…
PART III:  QUALITY

1.
Improvement of Student Learning Outcomes and Delivery of Student Services (address all applicable topics):



1.1
Departmental and individual activities toward improving services and contributing to 


professional community.  (List participation in staff development, conference 



attendance/participation, and academic preparation/training during the past 5 years).

To maintain her license, the Clinical Director of the Life Skills Center participates in 36 hours of continuing education every two years.  Over the last four years she has participated in conferences and programming related to HIPAA Compliance, Ethics, Supervision, Domestic Violence Prevention, How People Change, Helping Parents Raise Children Who Thrive, Human Sexuality, Spiritual Assessment, Contemporary Interventions in Psychotherapy, Positive Psychology and was a presenter at the Center for Disease Control Conference on Domestic Violence.  In addition, in order to prepare the Weekly In-Service Trainings for the Psychology Interns, she reads and prepares new material almost every week. As part of the yearly recruitment effort for Interns, but outside of her work at the College, she teaches psychology classes to Masters and Doctoral students at different programs in California.
1.1.1. Describe how these activities have enriched and been implemented into the department’s services and have resulted in campus, district or state enrichment.
These activities directly enrich the training of the Psychology Interns who deliver the majority of the service of the Life Skills Center and directly and indirectly enrich the program through the Interns and Clinical Director’s work here.

1.2.
Students typically served by the department/program.

	Student Count:
	

	Data Element
	Category/Percentage

	Ethnic Breakdown
African-American   

Asian-American   

Caucasian 

Latin American

Other

Total                                        
	    6%

  15%

  29%

  40%

  10%
100%




1.2.1.
Describe how the unit addresses the multicultural/diverse student body and 



disabled populations in the curriculum and/or services.

The Life Skills Center purposely recruits a diverse and multicultural group of psychology interns.  Currently we have one Spanish-speaking intern, one Chinese-American intern who speaks Mandarin, one Lebanese-American intern who speaks Arabic and French, and an African-American intern joining us in the summer. Last year we had a bilingual-bicultural Spanish-speaking intern and another African American/Native American intern, and an intern whose disability required her to use a wheel-chair.   Interns receive training both at their schools and in their in-service training here as well as supervision in relating multi-culturally.  The Life Skills Center has offered workshops to the campus community on “Communicating Cross-Culturally.”

1.3.
Describe active participation of flexible and alternative delivery systems (i.e., online 


applications/regulation, distance learning, web-based counseling):

We are developing a Website.

1.4.
Describe any outside classroom learning experiences for students (field trips, field work, community service, etc.):

We are developing a program for psychology majors which would involve a peer counseling component.

1.5.
List the results of the most current student satisfaction survey on your program:

Upon leaving each session, students are requested to fill out a “Client Satisfaction Survey” in which they are asked:

(1)
How did you feel about today’s session?; and


(2)
Did you feel understood?

These are rated on a 5-point scale.  With 5 being “Great” and 4 being “Good.” About 85% of the ratings the interns have been getting are 4’s and 5”, with 15 % 3’s (which are “OK” or “fine”).


2.2.  
Describe the involvement/inclusion of departmental classified staff (if any) in departmental and college activities.

We sponsored a special Workshop for classified staff, “Dealing with Difficult People.” Some classified staff have attended. Workshops and programs put on by the Life Skills Center.  Certain classified staff have come on an emergency basis and have consulted the Clinical Director and received referrals to our EAP or other appropriate source.  We don’t yet have the funds to hire any classified staff as staff, although that would be welcome.

2.3.
Describe intra- and inter-departmental activities and collaborations between faculty and 

staff:

Life Skills Center is open to all and offers programs where all are welcome

2.4.
Describe the methods used to promote respect for diversity and tolerance of differences 


among faculty, staff and students.

See item above on multi-culturalism at the Life Skills Center.

2.5.
Describe the department’s efforts to increase communication and collaboration between 

student services and instruction.

A calendar of Life Skills Center Workshops is available to faculty in advance of the semester.  Some faculty are able to give students extra credit for attending programs at the LSC.  We’d like to do more of this.

2.6.
List the results of the current student survey regarding the department staff’s availability and helpfulness.
	Detailed report pending: the full report will be an addendum to this Program Review Document.



3.
Facilities Renewal


3.1.
Adequacy and accessibility of departmental facilities with respect to size, layout and 


location.

We could improve various aspects of the facilities, but this is down the road.

3.2.
Current condition of departmental facilities. Basically adequate for now.

3.3.
Identify any safety or hazardous conditions in your departmental facilities. NONE

3.4.
Describe recent significant facility changes and their effect on departmental operations, if applicable.

We have moved to a site in the Library which is a significant improvement for the LSC! A much more quiet and private place for students to be seen.

3.5.
Identify proposed modifications to facilities (within the next 5 years) and rationale for 


those changes. None planned at this time.

3.6.
List the results of the student survey on the condition of the facilities.

	Detailed report pending: the full report will be an addendum to this Program Review document.




4.
Technology


4.1.
Departmental utilization of technology (i.e., computers, equipment, etc.) in the delivery 


of instruction, in or outside of the classroom, and/or services in the department.



4.1.1.
Types of technology used and where (i.e., labs, classroom, and offices).

The Life Skills Center uses a computer and collects data using the ACCESS program on the students seen.  The computer is in the Library facility.


4.1.2.
Numbers of faculty, staff, and student users.

At total of 596 individual students and under 10 faculty and staff have used the Life Skills Center in the last three years for crisis intervention, referral and brief treatment services.  Over 850 students and a smaller number of faculty and staff participated in our workshops, groups, public education and outreach efforts last year (2004-2005.)


4.1.3.
Provision of staff training in technology applications. Staff have received 



appropriate training in technology.


4.1.4.
Appropriateness of technology to departmental mission/function.
The technology we have and use is appropriate.


4.1.5.
Accessibility of computer workstations, hardware and software for individuals with disabilities.
Computers are accessible.  

4.2.
Describe proposed technology-based instructional and services delivery in your 



department/program, both hardware and software.

Ultimately we’d like to have computer work stations where students could come and take health and mental health surveys and career planning programs to discuss with their LSC counselors, in the future.



4.2.1.
Identify required employee training to meet these plans.
Research will need to be done on what would be the very best programs before this question can be answered.


4.2.2.
Describe the campus upgrades required to achieve these plans.
See above.

4.3.
List the results of the student survey on the quality and condition of department 



technology (if students use department technology).

	Detailed report pending:  the full report will be an addendum to this Program Review document.


5.
Equipment & Supplies

5.1.
Current condition of the department’s major equipment inventory.
The equipment is adequate at this time.

5.2.
Need and rationale for any major new equipment (a cost must be included):
Filing cabinets ($200) and a refrigerator (under $200).

5.3.
Need and rationale for any new supplies (a cost must be included): N/A
5.4. List the results of the student survey on the department equipment (if students use department equipment)

	Detailed report pending:  the full report will be an addendum to this Program Review document.





5.5.
Describe any equipment/supply deficits (financial, A & I, etc.) hindering the functioning of the department.

	N/A




6.
External Funding Sources


6.1.
List and describe any state/federal grants received (i.e., TRIO, VTEA, Block Grant, PFE)
Part of the Clinical Director’s salary has been paid for with PFE funds; we have been part of a DOJ grant with USC and the other Colleges in the LACCD.  

      6.1.1.
Describe the amount awarded and items purchased.
We have had about $2500 per year from the DOJ grant to spend on supplies.


6.2.
List and describe any private-sector grants and donations received (i.e., Advisory 


Board members): 
	This is the second year that the LSC participated in Macy’s Community Day.  



6.2.1. Describe the amount awarded and items purchased.

	Life Skills Center interns and staff sold tickets and raised over $2000 in combined funds to purchase much needed supplies, computer software, books, and CD’s, for training and lending purposes.


7.
Community Interaction


7.1.
List any current or proposed community outreach programs.
We participate in the city-wide domestic violence prevention project with the DOJ and USC and the other LACCD colleges.  We work with the Rainbow Shelter for abused women.  We refer to over 70 community agencies through the Life Skills Center referral part of our program.


7.1.1.
Describe these programs.

	We attend bi-monthly meetings and trainings at USC in connection with the DOJ Domestic Violence Prevention project.  We promote Domestic Violence Prevention on campus through the availability of brochures and other printed materials, purchased with DOJ funds made available to students, faculty and staff at fairs and meetings as well as support groups for DV survivors run by LSC staff.  Last year, we used some of the funds to bring a consultant to campus who presented a workshop called “Scoring without Consent” for student athletes on campus.

We frequently make referrals to community agencies in the South Bay who are able to serve student needs outside the scope of the LSC services.  For example, individual women who are at-risk of domestic violence are referred to the Rainbow Shelter in San Pedro.  Last year we referred three women to the Shelter.  Individuals needing psychiatric medication, in-patient treatment, long term or extensive psychotherapy are referred to sites in the community.  Occasionally, students present themselves to the LSC who are in need of a homeless shelter, emergency funds or food and are referred to community resources for these needs.



7.2.
List any current or proposed industry and school partnerships. N/A
	




7.2.1.
Describe these partnerships.
	


PART IV:  FEASIBILITY

1.
Current Department Budget (2004-2005)

	1000                                                     
	65,000

	2000             
	

	3000                                                     
	13,000

	4000
	

	5000
	

	6000
	

	TOTAL                                                
	78,000


2.
Proposed Department Budget for the next fiscal Year 


(Budget should remain stable with little increase)

	1000                                                     
	65,000

	2000
	

	3000
	13,000

	4000
	

	5000
	

	6000
	

	TOTAL  
	78,000


3.
Rationale and justification for any augmentations, including staffing increases.

The Life Skills Center Clinical Director position should be institutionalized as a permanent employee on the college budget as recommended for several years through the shared governance process (PFE, Student Services Cluster, etc.) There is a need for the position to be full time so the mental health service hours parallel the Health Center service hours for physical health needs and college students can have access to good mental health services full time.  Additional funds ($10,000) are also needed for paraprofessional support staff and supplies.  The budget should increase accordingly.
PART V:  COMPLIANCE

1. List any current program-specific compliance requirements (if any), with state and/or national agencies, and any other outside agencies.
	N/A




2. Describe the unit’s method or plans of complying with state and federal mandates and Title V regulations.
	N/A




PART VI:  FIVE-YEAR PLAN

List measurable departmental goals and objectives for the next 5 years (based on the College’s mission statement and strategic plan), and the unit’s plan for completing these goals and objectives.  Include proposed timelines, budget, if needed, and persons responsible.
	Goal:  To increase the retention, graduation, transfer and success rates of LAHC students.

	Objective #1: Provide crisis intervention services. 



	

	Objective #2:  Provide community referrals for services not available at LAHC

	

	

	Objective #3:  Provide brief treatment – up to 6 sessions – for student concerns deemed appropriate for the setting. (Others are referred out.) 



	

	Objective #4:  Provide psycho-educational group instruction.


	

	Objective #5:  Provide pertinent workshops on topics which support student success to the entire campus community.


	Person Responsible:  

LSC Clinical Director and Psychology Interns

	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	


Proposed Department Budget for the next Five Years:

Should reflect the current budget, changing only if funds are identified or acquired to convert the Clinical Director’s position to full time and funds for supplies and classified staff assistance are found. (See Part 4.)
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