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LOS ANGELES HARBOR COLLEGE

2004 – 2006 STUDENT SERVICES PROGRAM REVIEW

DEPARTMENT:  
International Students
DEPARTMENT HEAD:  
Paul Grady
PART I:  MISSION

1. Describe the department/program function and purpose.

The International Student Office provides services to international students.  The office is responsible for marketing college programs to and recruiting international students, screening applicants, selecting eligible students, and providing students with the necessary documentation for and advice on the visa application process.  Once at the college, the office and its staff work to ensure that international students are offered equal access to college programs.  To this end, the office oversees the initial assessment process, provides orientation of new students to the college and about available “support” programs, provides referral services for housing,  provides advising to F-1 Visa Students on educational issues and provides assistance in adjustment to life in the U.S.  The office provides on-going monitoring of student status to ensure that students comply with USCIS (Dept. of Homeland Security Act) requirements and provides assistance/assistance to students with problems that could prevent them with complying with the regulations.
2. Previous goals and objectives.

2.1 List the department goals, objectives and activities for the last academic year.  Discuss the attainment level of activity implementation and its relationship to meeting student or program need by ranking the activity implementation as needs met, needs unmet, or needs partially met.  Briefly explain why an activity was unmet or only partially met.

	Goal:  To assist in internationalizing the college.

	Objective:  
To increase the number of international students on the L.A. Harbor College campus 



	Person Responsible:  

International Student Advisor

	Timeline:

ٱ  Complete
ٱ 
Incomplete
X  On-going 


	 Activities for Attainment of Objective:
1) 
To respond quickly (same day) to student internet queries.

2) 
To increase college’s presence on the internet.

3) 
To increase the number of visitations to English language institutes in  the Greater Los   

    
Angeles Area.

4) 
To increase college’s visibility at educational advising centers associated with U.S. 
embassies and the Fulbright Commission by increasing the number of mailings of publicity 
material to said centers.

5) 
To participate in overseas marketing efforts with such organizations as the American 
Association of Community Colleges (AACC).



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:
1. Students with an independent streak will understand that Los Angeles Harbor College is a    
genuine educational opportunity in Southern California.

2.  
Students will feel comfortable contacting the ISO directly and will increase such contact.
3.   Students will know how to file applications with the college.


	Degree of Goal & Objective Attainment:

The degree of attainment is only about 40%.  Much more needs to be done to project a feel for the college as a study  destination for international students.  The image of the college has been projected though mailings to international advising centers, visitations to language schools, and its presence on the internet, but more needs to be done.  The ISO needs to do a better job of tracking the effectiveness of its advertising, limited as it may be and consider where to better place funds.  It appears that because of funding that the likelihood of International Student Advisor’s going on a recruiting trip with AACC is not very likely. 

 

	Goal:  Ensure that student success and retention is not affected by government regulations.

	Objective:  

Ensure compliance with U.S. Customs and Immigration Services (USCIS) rules and regulations.

	Person Responsible:  

International Student Advisor

	Timeline:

ٱ  Complete
ٱ 
Incomplete
X On-going 


	 Activities for Attainment of Objective:
1) 
Implementation of contract signed by students to ensure that they understand the USCIS  

    
requirements prior to the start of classes.

2) 
Weekly check of the college’s student information system to ensure that students have not 

     
dropped below the 12 unit minimum required by USCIS regulations and immediate follow 
up by email, telephone, and/or U.S. Postal Service mail.

3) 
Participation in NAFSA's (the International Education Association's) annual one-week 
    
conference to maintain currency with regulation changes and increase contacts with 

    
international educational gatekeepers.

4) 
Participate in NAFSA's spring one day conference to maintain currency with regulation   

    
changes.


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

1. Students will maintain their F-1 Student Visa Status because they will be fully aware of  

      the USCIS requirements they are required to follow in order to maintain this status.
2. Students will recognize that changes in USCIS regulations may affect their status as F-1 Visa 
Student or may limit their ability to benefit from such status, benefits which could include 
permission to file for program and visa status extension, change of status, or optional 
practical training.
3. Students will adhere to any regulatory changes required by USCIS.


	Degree of Goal & Objective Attainment:

The degree of attainment of the goals and objectives here is virtually 100%, though the International Student Advisor may have problems leaving for workshops and conferences when he has a classroom teaching obligation.  It is virtually 100% because the students’ status and the college’s continued ability to accept F-1 Visa students are dependent on achieving theses goals.



	Goal:  Enhance student success and retention by aiding the student in adjusting to student’s new cultural environment.

	Objective:
Remove cultural barriers that may affect student’s success or retention.

	Person Responsible:  
International Student Advisor, Dean of  Academic Affairs, and Dept. Chairs

	Timeline:

ٱ  Complete
ٱ 
Incomplete
X On-going 



	 Activities for Attainment of Objective:
1) New student orientation

2) Informational emails from the International Student Advisor

3) End of semester reorientation for new students

4) Individual workshops for student support to be planned with Student Services to include 
budgeting and managing daily life

5) Study skills workshops

6) International Student Club

7) Beginning of semester International Student gatherings
8)   Planned online class in American culture


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the learning outcomes below as a result of participating in activities linked to this objective and will be able to
· Locate the most inexpensive means of keeping in contact with family (phone card, VOIP,  cell or hard-line phone) and contact home

· Recognize appropriate American behaviors

· Recognize important American values

· Find appropriate housing

· Observe some simple rules about contracts related to housing

· Know cost-effective retailers/wholesalers of  food, furniture, and clothing

· Take public transportation from school to home and around Los Angeles

· Comply with the requirements for a driver’s license

· Open a checking account

· Establish and follow a budget

· Observe personal safety rules

· Realize where to go on campus if confronted with personal medical or emotional problems

· Make friends/contact with other international students and American students
· Develop a geographical orientation to the location of his/her classes, campus facilities, and campus services

· Observe legal requirements to remain in status as an F-1 or M-1 student

· Adjust spending habits to ensure sufficient funds to pay tuition, fees, books and medical insurance

· Assess English and math strengths and weaknesses (college assessments test)

· Choose an appropriate major and an appropriate educational goal

· Develop and follow an individualized student educational plan

· Learn about and follow established learning models

· Identify problem areas in new courses and if any, access needed support services

· Reassess abilities, skills and goals with academic advisor on a regular basis

· Understand when a goal has been achieved and establish a new goal

· File appropriate paperwork if completing a degree or certificate

· File appropriate paperwork if applying for optional practical training

· Recognize that each completed goal requires a transition to a new goal

· Accept that there is culture shock in entering the world of work, transferring to another college, or returning home

· Recognize the problems and attempt to overcome them
· Make necessary changes to plans (if necessary) after reassessment



	Degree of Goal & Objective Attainment:

Because few students seem to leave due to culture related problems, it would appear that the orientation presentations and emails that the ISO sends out are doing their jobs.  However, the new student survey may give us additional insight into the level of achievement in this area.  Certainly more regular workshops would be a positive move.


	Goal:   Greater internationalization of program offerings.

	Objective:  
Support the college’s mission and bring about greater international student involvement with American students in the college education process.

	Person Responsible:  

International Student Advisor, V.P. of Academic Affairs, V.P. of Student Services, faculty and staff.

	Timeline:

ٱ  Complete
ٱ 
Incomplete
X  On-going 


	 Activities for Attainment of Objective:
1. Establish a campus committee for the internationalization of the campus.
2. Identify possible programs/career certificates, such as in international business, that could be 
established which would include English as second language courses and/or languages such 
as Spanish, Japanese, Chinese, Korean for which international students could serve as tutors.


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

1. American students will learn how to become more global in their outlook.

2. International students will become more greatly integrated into the college community.

	Degree of Goal & Objective Attainment:

Informal discussions have been held with several faculty on campus about establishing an Advisory Committee for the International Student Program, but after some consideration it seemed that a more reasonable approach would be one in which a campus committee for the internalization of the campus be established first.  Informal discussions have also been held with the Chairpersons of the Business and Communications divisions about incorporating “foreign” languages into career certificates.  The International Student Advisor is checking California community college catalogs for certificates of this type.




2.2
Discuss in detail the barriers to completing the above goals.

The International Student Office and the college are doing a reasonable job of controlling attrition by ensuring that students observe the strictures laid down by the Patriot Act and other laws that affect the status of international students in the U.S.  Furthermore, because the college’s database system provides weekly updates of student attendance, international students who have dropped out of classes can be contacted within days and efforts can be made to remediate the students problem with a particular class or if the particular class problem cannot be solved, other options may be available to offer to the student.

The International Student Office can only do limited marketing because of budgetary constraints that limit the time the International Student Advisor can devote to marketing and that limit the ability of the International Student Advisor to conduct appropriate marketing activities.  The International Student Advisor is a .6 FTE assignment, which means the Advisor is required to spend 40% of the Advisor’s time in the classroom.  This limits the ability of the Advisor to attend statewide and sometimes national meetings that conflict with the Advisor’s classes. 

Many colleges send representatives to education fairs overseas.  The International Student Office would need approximately $40,000 extra per year in its budget to participate in such fairs and do the appropriate follow up visits. 

A comprehensive GoogleAds campaign would cost in the neighborhood of $1,000 per month.  In the initial phase of the campaign, the International Student Office is planning to implement a low-cost GoogleAds campaign with a monthly stop limit of $300 beginning 12/15/2005 and ending at the end of 5/31/2006, a period that had the most activity on www.studyincalifornia.com, though the activity was not always directed at www.lahc.edu/studyincalifornia.
Tuition scholarships require approval by administration and new certificate programs require coordination with various departments, the District Academic Senate, and the State Academic Senate.

Coherent procedures for awarding scholarships need to be developed before seeking approval and new programs have to be developed that will include support courses like English (or another foreign language).
3.
Recent college and state developments.


3.1
List recent college and state developments which significantly impact the unit’s 



ability to provide services to students.

Procedures implemented under the Patriot Act have affected student enrollments in the U.S., though the numbers of students are stabilizing and beginning to increase.

3.2
Describe the positive and negative impacts of these developments on the unit.

Fewer students have been issued F-1 visas, and overseas enrollments, i.e., the number of students coming from overseas, have dropped.

4.
Describe the unit’s active participation in the college’s mission.

The college's mission "affirm[s] the importance of multi-cultural, international, and inter-cultural collegiate experiences that foster individual and group understanding."  All of the students in the program are from other countries and their presence on campus fosters the multi-cultural, international, and intercultural experiences for all of the students at the college through classroom interaction and formal and informal interactions on campus.
PART II:  NEED

1.
Describe Current and Needed Staffing


1.1
List the number of full-time (filled & unfilled positions) and part-time faculty, full-


time (filled and unfilled positions) and part-time classified staff, unclassified 



(student workers) and managers in the program/department.

The office has two positions:  a) the International Student Advisor (0.6 FTE), a position identified as the Director on some other campuses) and b) a Student Services Assistant (1.0 FTE).

1.2
Identify the ratio of students to faculty/staff.

Fall 2000---119 students/1.6 staff members

Spring 2000---164 students /1.6 staff members

Fall 2001--127 students /1.6 staff members

Spring 2001---123 students /1.6 staff members

Fall 2002---105 students /1.6 staff members

Spring 2002---119 students /1.6 staff members

Fall 2003---111 students /1.6 staff members

Spring 2003---105 students /1.6 staff members

Spring 2004--110 students /1.6 staff members

Fall 2004 -- 96 students/1.6 staff members
Spring 2005 – 95 students/1.6 staff members

Fall 2005 – 99/1.6 staff members

1.3
Faculty, staff and student survey results and their significance to the program.
Detailed report pending: the full report will be an addendum to this program review document.

1.4
Do you have any additional staffing needs?  Please explain.

The International Student Office needs a Full-Time International Student Advisor to increase appropriate marketing activities, enhance the international student experience at the college, and ensure that the college and the students adhere to all of the requirements placed on international students as a result of 9/11.
2.
Describe the impact of the program’s service offerings on other departments.

F-1 Visa students are required by law to attend 12 units of classes each of the two main semesters; although many initially start out with a semester focusing on ESL transition needs, in their subsequent semesters, they take classes in a variety of disciplines.  Since many international students are working on transfer degrees, they help upper level classes make in such areas as math and the physical and biological sciences. 
3.
Course Outline and Syllabi (where applicable)


Review all course outlines and syllabi to ensure currency (no more than 1 year old) and 
relevance.  Updated outlines must be approved by the campus Curriculum Committee.

N/A.
4.
Is the program information for the department consistent, current, accurate and accessible?


DEC MIS
X  Consistent
X  Current
X  Accurate
X  Accessible


Schedule of Classes
X  Consistent
X  Current
X  Accurate
X  Accessible 


Catalog

X  Consistent
X Current
X  Accurate
X  Accessible 


Brochures
X  Consistent
X  Current
X  Accurate
X Accessible 


Website

X  Consistent
X Current
X  Accurate
X  Accessible

PART III:  QUALITY

1.
Improvement of Student Learning Outcomes and Delivery of Student Services (address all applicable topics):



1.1
Departmental and individual activities toward improving services and contributing to 


professional community.  (List participation in staff development, conference 



attendance/participation, and academic preparation/training during the past 5 years).

  Department Head:  

The International Student Advisor (ISO)has participated in the following activities during the past five years:

NAFSA Regional Conference (So. California) Spring 2000

NAFSA National Conference May/June 2000

NAFSA Regional Conference (So. California) Spring 2002

NAFSA National Conference May/June 2002

NAFSA Regional Conference (So. California) Spring 2004

NAFSA International Conference May/June 2005
SLO writing workshops 2004
Other Faculty/Staff Activities and Involvements:


1.1.1.
Describe how these activities have enriched and been implemented into the 



department’s services and have resulted in campus, district or state enrichment.

The ISO  participated in a number of workshops including F-1 Regulations – Beginning; F-1 Regulations – The Second Step; Marketing and Recruitment for International Admissions Offices; and Foundations of International Student Advising; and Internationalizing the College Campus.  The workshop information was applied in the office, making it more user friendly and more helpful to students.  The International Student Advisor is considering avenues of presenting internationalization of the college to the campus community.
1.2.
Students typically served by the department/program.

	Student Count:  99 
	

	Data Element
	Category/Percentage

	Ethnic Breakdown
Brazil

Bulgaria

Cameroon

Canada

Chile

China

Costa Rica

Ecuador

England

Ghana

Greece

Indonesia

Iran 

Japan

Korea

Mexico

Nepal

Nigeria

Pakistan

Peru

Philippines

Sri Lanka

Sweden

Taiwan

Thailand

Venezuela

Vietnam
	1%

1%

4%

2%

2%

1%

1%

1%

1%

1%

1%

1%

1%

43%

15%

1%

1%

1%

2%

3%

6%

1%

1%

3%

1%

1%

2%

	Other:
	




1.2.1.
Describe how the unit addresses the multicultural/diverse student body and 



disabled populations in the curriculum and/or services.

The International Student Office attempts to recruit worldwide and sends current college information to educational advisement entities associated with U.S. Embassies and U.S. Consulates around the world; the International Student Program is listed in the International Education Service's (IIE) Guide to American Schools, Colleges and Universities and on its website, in various publications that provide information to international students such as Pearson's, and on StudyinCalifornia.com, a website devoted to California institutions.  The International Student Office also collaborates with SPS and the Life Skills Center to ensure that international students with special needs and those with significant concerns have their concerns met.

1.3.
Describe active participation of flexible and alternative delivery systems (i.e., online 


applications/regulation, distance learning, web-based counseling):

The International Student Office, in addition to its use of the telephone and letter, has a strong internet information link with its students.

1. International student applications and supporting document forms are available on line (www.lahc.edu/studyinlosangeles) as is information on completing the forms, backup document requirements, and criteria for acceptance.  The International Student Advisor's email address is posted conspicuously and the Advisor provides advice to prospective students on the procedures for acceptance at the college, U.S. government regulations and procedures regarding visa issuance, and arrival and settling in in the U.S.  The International Student Advisor begins each day answering several queries from prospective students.

2.  All of the international students at Los Angeles Harbor College are listed in the International Student Advisor's "LAHC International Student" listing, which he has on his computer and available to him and his assistant for communication with currently enrolled students.  Although the system comes in handy for responding to individual student's questions and in contacting students about matters related to their studies or USCIS regulations, its greatest use is in disseminating important information in a timely manner to all of the college's current (and many of its previous international students who have not changed their mailing addresses).  This information includes information regarding enrollment periods, links to the online schedule before the new schedule is formally published, new information regarding government regulation of F-1 visa students, general information that is posted about the Advisor's schedule, office hours, suggestions that students come in to discuss schedules, etc.

1.4.
Describe any outside classroom learning experiences for students (field trips, field work, community service, etc.):

The International Student Office does not have sufficient funds to provide office-funded field trips for students.  However, the International Student Club, in which the International Student Advisor serves as the Club Adviser, unofficially sponsored several events last year which included a tour of local sites of interest (the Banning House in Wilmington, Ports of Call in San Pedro) and a walking tour of Los Angeles.  This coming year because of low participation in the Club events planned will be held in the Spring Semester and will include 1) a tour of local Wilmington and San Pedro sites of interest, 2) a walking tour of Los Angeles, 3) a trip to Disneyland, and 5) a trip to the Hollywood Bowl.  It should be noted that because of financial liability these trips are "unofficial" and "unfunded" activities of the International Student Club and the International Student Office. 

1.5.
List the results of the most current student satisfaction survey on your program:

Detailed report pending: the full report will be an addendum to this program review document.
2.
Supportive Working Environment


2.1.
Describe the involvement/inclusion of part-time faculty in departmental and college 


activities:

The office does not have any part time staff, but it is planning to hire several student workers to translate the college’s international student office web pages.

2.2.  
Describe the involvement/inclusion of departmental classified staff (if any) in departmental and college activities.

The Student Services Assistant participates in various staff development activities, the most recent of which involved training in SAP, the ERP system.  The Student Services Assistant organizes the new student orientation program, assists students in enrolling in the college, signing up for the assessment test, finding housing, etc.

2.3.
Describe intra- and inter-departmental activities and collaborations between faculty and 

staff:

Efforts are being made to include Title V student activities which would include the development of a conversation club and Alpha Gamma Sigma sponsorship of incoming international students.  The International Student Advisor has served on a number of committees including curriculum, matriculation, the District International Student Advisors, the District ESL, and accreditations committees.

2.4.
Describe the methods used to promote respect for diversity and tolerance of differences 


among faculty, staff and students.

The office has flags from many nations on its walls and students, whose cultures are different than those of the U.S. are treated with respect and understanding by the staff of the office.

2.5.
Describe the department’s efforts to increase communication and collaboration between 

student services and instruction.

The International Student Office has provided instructors with timely information regarding international students who have had to leave the U.S. on short notice because of family emergencies back in their home countries.  This contact informs the instructor of the student's whereabouts, the nature of the student's situation, and information on whether/when the student intends to return, make up the missed work, or be dropped.
2.6.
List the results of the current student survey regarding the department staff’s availability and helpfulness.

Detailed report pending: the full report will be an addendum to this program review document.
3.
Facilities Renewal


3.1.
Adequacy and accessibility of departmental facilities with respect to size, layout and 


location.

The facilities of the International Student Office are rather cramped and somewhat difficult because there is virtually no privacy for the Advisor to speak in confidence with students he is advising unless he asks other waiting students to leave the office.  Even then, the Student Services Assistant’s desk is not more than fifteen feet away and there is no partition.

3.2.
Current condition of departmental facilities.

The condition of the office is good.  The only problem is the lack of privacy.

3.3.
Identify any safety or hazardous conditions in your departmental facilities.

None.

3.4.
Describe recent significant facility changes and their effect on departmental operations, if applicable.

The college is undergoing a lot of construction.  To date, the office has not been affected, but students have found it difficult to find classes, some of which, especially in the Fine Arts Bldg., were switched without notification.  The International Student Advisor and the Student Services Assistant contacted various offices on campus to ascertain where classes had moved, etc., to make sure that international students found their classes.

3.5.
Identify proposed modifications to facilities (within the next 5 years) and rationale for 


those changes.

The planned International Student Office, which is to be in the new Student Services' Building, will have a larger footprint and will resolve the privacy issue.  The Advisor will have a private office in which to discuss matters with students, the Student Services Assistant will have her area to respond to student needs and will be able to oversee the planned international student lounge area, which will provide a place for students to meet and for the International Student Club to plan and post activities.

3.6.
List the results of the student survey on the condition of the facilities.
Detailed report pending: the full report will be an addendum to this program review document.
4.  Technology


4.1.  Departmental utilization of technology (i.e., computers, equipment, etc.) in the delivery of instruction, in or outside of the classroom, and/or services in the department.



4.1.1.
Types of technology used and where (i.e., labs, classroom, and offices).

The office currently has three computers and two printers.  Two of the computers are used by the International Student Advisor and the Student Services Assistant.  The third is reserved for student use.  All have access to the internet.  The computers are several years old.  One of the printers has been recently replaced.

4.1.2.
Numbers of faculty, staff, and student users.

Two at all times; and others at various times of the day.

4.1.3.
Provision of staff training in technology applications.

Technology training is available to all staff at the college including this office.

4.1.4. Appropriateness of technology to departmental mission/function.

The technology used in the office meets the requirements of the office.

4.1.5.
Accessibility of computer workstations, hardware and software for 



individuals with disabilities.

International students with disabilities have access to the High Tech Center workstations, hardware and software, that the college has on campus for the college's non-international students.

4.2. Describe proposed technology-based instructional and services delivery in your department/program, both hardware and software.

	The International Student Advisor, with the assistance/advice of a professor (emeritus) of anthropology, is planning a one-unit class using American cultural information that will be made available to international students on line. This class has several focuses, one where the material will be looked at for its content alone and delivered as a one-unit anthropology course and another where the material will be used as a platform to resolve such ESL grammar concerns as verb consistency, coherence, and/or the use of articles/determiners.  It will permit the student to earn one-unit of credit.  It is expected that even if the focus of the course is grammar/rhetoric, the cultural information acquired through this activity will still be beneficial.






4.2.1.
Identify required employee training to meet these plans.

The International Student Advisor will develop the materials and receive informal training from English Dept. personnel on establishing a site.

4.2.2.
Describe the campus upgrades required to achieve these plans.

None.

4.3.
List the results of the student survey on the quality and condition of department 

technology (if students use department technology).

Detailed report pending: the full report will be an addendum to this program review document.
5.
Equipment & Supplies


5.1.
Current condition of the department’s major equipment inventory.

Reasonable.  Computers need to be upgraded to increase speed, though need is not critical.
5.2.
Need and rationale for any major new equipment (a cost must be included):

Needs have been itemized in the new building plan.

5.3.
Need and rationale for any new supplies (a cost must be included):

N/A

5.4. List the results of the student survey on the department equipment (if students use department equipment):

	Detailed report pending:  the full report will be an addendum to this program review document.




5.5.
Describe any equipment/supply deficits (financial, A & I, etc.) hindering the functioning of the department.

The International Student Office should have about $40,000 in its budget to permit the International Student Advisor or other college representative to recruit overseas.

6.
External Funding Sources


6.1.
List and describe any state/federal grants received (i.e.,TRIO, VTEA, Block 


Grant, PFE):

None.

6.1.1.
Describe the amount awarded and items purchased.

N/A

6.2.
List and describe any private-sector grants and donations received (i.e., Advisory Board members):

None.

6.2.1.
Describe the amount awarded and items purchased.

N/A

7.
Community Interaction


7.1.
List any current or proposed community outreach programs.

International Students have participated in campus and Cabrillo Beach cleanup programs.  Some of the international students in the nursing program have volunteered time at local area hospitals.

7.1.1.
Describe these programs.

The Cabrillo Beach cleanup was a one-day program where students from various clubs on campus joined with the community in cleaning up a very special area in San Pedro.  The volunteer programs are open to anyone in the community.

7.2.
List any current or proposed industry and school partnerships.

N/A

7.2.1.
Describe these partnerships.

N/A

PART IV:  FEASIBILITY

1.
Current Department Budget

	123100   Dept Chair-Reg               97,766

	213100   Off & Clk-Reg                46,409

233400   Off & Clk-OT                          1

233600   Off Clrk-Sub & Rel                 1

239200   Unclass-Non Inst                     1

	392000   Distr F/B & Ins                        2

	452100   Office Supplies                 2,000

453100   Printing                             2,500

	550100   Telephone                            600

552200   Postage & Mail Svs          1,300

583100   Memberships                       685

584100   Mileage                                500

586100   Travel                                3,500

587100   Advertising                       3,500

589000   Other Expense                  1,314

	60000

	TOTAL                                        160,079


2.
Proposed Department Budget for the next fiscal Year

	123100   Dept Chair-Reg               97,766

	213100   Off & Clk-Reg                46,409

233400   Off & Clk-OT                          1

233600   Off Clrk-Sub & Rel                 1

239200   Unclass-Non Inst                     1

	392000   Distr F/B & Ins                        2

	452100   Office Supplies                 2,000

453100   Printing                             2,500

	550100   Telephone                            600

552200   Postage & Mail Svs          1,300

583100   Memberships                       685

584100   Mileage                                500

586100   Travel                              40,500

587100   Advertising                       3,500

589000   Other Expense                  1,314

	6000

	TOTAL                                        197,079


3.
Rationale and justification for any augmentations, including staffing increases.

$37,000 was added so that the International Student Advisor could make two or three trips abroad for recruiting purposes.  Ten new students would pay for the trips.

PART V:  COMPLIANCE

1.
List any current program-specific compliance requirements (if any), with state and/or 
national agencies, and any other outside agencies.

The International Student Office is reviewed every two years by the Student and Exchange Visitor Program (SEVP) which is under United States Customs and Immigration Service (USCIS) in the Dept. of Homeland Security (DHS).  The college was informed by SEVP that our petition for update has been approved but that we were "required to update any change in information that is used for determination of continued eligibility for approval, in accordance with 8 CFR section 214.3."

2.
Describe the unit’s method or plans of complying with state and federal mandates and 
Title V regulations.

The International Student Office follows procedures set down by SEVP/USCIS/DHS with regard to accepting potential F-1 visa students.  The International Student Advisor, who serves as the Primary Designated School Official (PDSO), is responsible for ensuring that F-1 students at the college comply with all of the regulations set by SEVP/USCIS/DHS.

PART VI:  FIVE-YEAR PLAN

List measurable departmental goals and objectives for the next 5 years (based on the College’s mission statement and strategic plan), and the unit’s plan for completing these goals and objectives.  Include proposed timelines, budget, if needed, and persons responsible.

	

	Goal 1:  Increase the number of F-1 Visa Students on campus by a minimum of 15 % per year from Fall 2005-Spring 2010.

	Objective: Develop a multifaceted plan for increasing international student enrollment at Los Angeles Harbor College
	Budget: No additional budget required for 15% budget increase.  Above 15% would require approximately $37,000 of additional funds for travel to education fairs and do follow up overseas in target markets.

	
	Person Responsible:  International Student Advisor

	
	Timeline: Spring 2005 - Spring 2010

	Goal 2:  Clarify the college's image for marketing purposes.  Clarification of the college's image or personality would serve to help identify prospective students and prospective markets.



	Objective:  Because Los Angeles Harbor College has characteristics that are unique to itself, such as its commitment to its community of independent thinkers, the college's marketing plan should reflect these identifiable characteristics. 


	Budget: No additional funding required.

	
	Person Responsible:  International Student Advisor

	
	Timeline: Spring 2005

	

	Goal 3: Develop and produce email brochures and snail mail postcards around the independent thinker theme for appropriate markets.

	Objective: Produce two email or internet brochures and two postcards reflecting the independent thinker theme.
	Budget:  $2,000

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Spring 2005

	

	Goal 4: Mass mail ebrochures and postcards to prospective students and gatekeepers.

	Objective:  Keep the Los Angeles Harbor College brand in front of prospective students and educational gatekeepers.
	Budget:  $1,000.

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Spring 2005 and on-going

	

	Goal 5: Identify markets and provide sufficient information that prospective students can make a positive decision in favor of enrolling at Los Angeles Harbor College. 

	Objective: Optimize tracking procedures/follow up on effectiveness of marketing program.
	Budget:  No new funds are needed.

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Spring 2005 and on-going

	

	Goal 6: Visit student markets in Europe and Asia with educational organizations like AACC.

	Objective:  Establish a presence in Europe and Asia through participation at education fairs and visitations to US Embassies and education centers


	Budget: $37,000/year

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Fall 2005 - Spring 2006

	

	Goal 7:  Increase retention rates of international students.

	Objective:  Identify typical problems that international students face, develop plans to resolve them, and then provide information on how to resolve  them via internet or in person.


	Budget:  No additional funds required.

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Fall 2005 - 2006

	

	Goal 8: Increase the awareness of the campus community to the presence of international students on campus.

	Objective: 1) establish an advisory committee with student, college and community participation; 2) increase the visibility of the International Student Club; 3) get international students involved in community service; 4) get international student participation in teaching formal and informal short courses in culturally relevant subjects as Arabic script, Mandarin language, Korean writing, cooking classes, etc.


	Budget:  No additional funding required.

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Fall 2005 - Spring 2007

	

	Goal 9:  Provide opportunities for LAHC students to go abroad for a semester.

	Objective:  1) Establish relations with California Colleges for International Education (CCIE), California community college consortia, and private study abroad programs; 2) send U.S. students abroad.


	Budget:  Approximately $500 (membership fee for CCIE)

	
	Person Responsible:  International Student Advisor

	
	Timeline:  Spring 2005 - Spring 20010

	

	Goal:  Implement a GoogleAds campaign.

	Objective:

Develop a GoogleAds internet campaign that will increase hits on the college’s International Student Webpage and hopefully draw new students to the college.
	Budget: $1800

	
	Person Responsible: International Student Advisor

	
	Timeline:  11/2005 through 5/31/2006

	


LAHC – February 2006

1
PAGE  
17
LAHC – February 2006

