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LOS ANGELES HARBOR COLLEGE

2004 – 2006 STUDENT SERVICES PROGRAM REVIEW

DEPARTMENT:  
Student Health Center
DEPARTMENT HEAD:
Carole Stevenson, RN, MSN, FNPC
PART I:  MISSION

1. Describe the department/program function and purpose.

The function of the Student Health Center is to contribute to the education goals of the student and the college by promoting the physical and emotional health of the students.  The Center provides health counseling, education, appraisal, diagnosis, referral to appropriate public and private health care providers and treatment. The Center also provides counseling, emotional and psychological crisis intervention and treatment.  The Center serves as a community resource for health information and immunizations.
2. Previous goals and objectives.

2.1 List the department goals, objectives and activities for the last academic year.  Discuss the attainment level of activity implementation and its relationship to meeting student or program need by ranking the activity implementation as needs met, needs unmet, or needs partially met.  Briefly explain why an activity was unmet or only partially met.

	Goal:  Primary Medical Diagnosis and Treatment

	Objective:  Provide medical diagnosis and treatment to students.


	Person Responsible:  Medical Director Physician and Family Nurse Practitioner


	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	Activities for Attainment of Objective: 
Medical Director conducts medical evaluations and treatment Wednesdays 10 am – 12 pm and is on-call during all other hours the Student Health Center is open.  The Family Nurse Practitioner conducts medical evaluations and treatment during all operating hours.
Degree of Goal Accomplished:

The goal is accomplished 100% for students seen during operating hours. Ideally, to serve the evening students, the Center should stay open from 3 – 6 pm, Monday, Tuesday and Wednesday.



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

Students will understand their diagnosis and their treatment.  Students will understand their responsibility for their own care.


	Goal #2: Health Education

	Objective:  The Center provides health education to each individual patient and through workshops, referrals, special events and Health Fairs.


	Person Responsible:  Medical Director Physician and Family Nurse Practitioner


	Timeline:

ٱ  Complete
ٱ 
Incomplete
ٱX  On-going 


	 Activities for Attainment of Objective:
· Health education is provided to each patient at time of service. 

· Referrals are made to health care providers.
· Workshops are offered to the campus community.

· A Health Fair has been an annual event, and will hopefully be re-instituted when funding becomes available again!



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:
· Students will understand their diagnosis and treatment.
· Students will understand their role in maintaining good health.

· Students will understand referral process and will follow up in service of their condition.

· Students will learn general health information through participating in the workshops and Health Fair.

	Degree of Goal & Objective Attainment:

The goals of student understanding of diagnosis, treatment, self-care and referral process = 100%.  We have not been able to have the Health Fair, one of the most well attended and useful events in campus life, because of funding limitations.




2.2
Discuss in detail the barriers to completing the above goals.

The Center funding is a major barrier.  The Center is completely funded by the student health fees.  Thus as the enrollment ahs dropped so has the funding.  This year the Center will need approximately $20,000-$40,000 from the college program 100 budget just to maintain the current level of services.  It is anticipated that more revenue will be available as the fee structure has changed allowing the college to collect the fee from student Pell Grants.  Estimated increases range from $45,000 to $80,000.
A seasonal rush during the month of January of nursing students needing completion of health forms requiring two hours per student and there can be 80+ students!  A medical assistant would greatly improve the services available to all during this period.
A competent full-time assistant credentialed as a medical assistant or CNA, who could help with drawing blood, giving shots, giving TB tests, etc.

We would like to offer afternoon to early evening hours four days per week.  By staffing the Health Center with either a Nurse Practitioner or Registered Nurse.
3.
Recent college and state developments.


3.1
List recent college and state developments which significantly impact the unit’s 



ability to provide services to students.

In December, the Board of Trustees voted to implement a state assembly bill allowing the colleges to deduct student health fees from student financial aid checks.  In the past about half of the students, those that received a Board of Governors Grant were exempt from paying the health fee.  This had left the Health Center chronically under funded.  This change should improve the Center’s budget.  The amount of the increase is still not known.  It may allow the Center to expand its hours of operation but that remains to be seen.

3.2
Describe the positive and negative impacts of these developments on the unit.

Positively, we are able to stay open 5 days a week, during the times with the greatest student presence.  We have adequate medical equipment; it’s old, but still works.  We are able to offer free and low cost immunizations because we are a college, and get to purchase directly from the manufacturer.  Some are even given to us free by the Immunization Project of Los Angeles.

We are also a part of a consortium that allows us discounted lab rates and low cost medications.

Negative developments: We are not able to offer afternoon and evening hours.  During extremely busy periods, students may have to wait 2-3 hours. So many just need blood drawn, immunization or something relatively simple that could be done by a medical assistant. 
4.
Describe the unit’s active participation in the college’s mission.

The Student Health Center in conjunction with the Life Skills Center keeps students physically and mentally well so that they can attend class, perform optimally and eventually graduate and pursue their careers.
PART II:  NEED

1.
Describe Current and Needed Staffing


1.1
List the number of full-time (filled & unfilled positions) and part-time faculty, full-


time (filled and unfilled positions) and part-time classified staff, unclassified 



(student workers) and managers in the program/department.

Director of Student Health Center (full-time, filled.)
Medical Director of Student Health Center (full-time, filled.)
Office Assistant (full-time, student worker category, temporarily filled.)
Office Assistant with Medical Assistant credentials (full-time classified position, unfilled.)

1.2
Identify the ratio of students to faculty/staff.

1.08:8000

1.3
Faculty, staff and student survey results and their significance to the program.

Results pending statement

1.4
Do you have any additional staffing needs?  Please explain.

1 full-time office assistant with medical assistance certification.
1 part-time RN or NP for afternoon and early evening hours.
1 part-time office assistant (could be a student worker) for afternoon hours.

2.
Describe the impact of the program’s service offerings on other departments.

Every other department is impacted by being able to refer all ill students and faculty and staff in emergencies.  If a person is sick or has a first aide issue they are sent straight to the Health Center. Health advice and consultation if offered to all who request.  Flu shots are made available, TB tests for new staff, and even blood work is offered, for a charge to the staff who frequently rely on the resources and services of the Health Center for the convenience.
3.
Course Outline and Syllabi (where applicable)


Review all course outlines and syllabi to ensure currency (no more than 1 year old) and 
relevance.  Updated outlines must be approved by the campus Curriculum Committee.

N/A
4.
Is the program information for the department consistent, current, accurate and accessible?


DEC MIS
ٱ  Consistent
ٱ  Current
ٱ  Accurate
ٱ  Accessible


Schedule of Classes
X  Consistent
X Current
X Accurate
X  Accessible 


Catalog

Xٱ  Consistent
Xٱ  Current
Xٱ  Accurate
Xٱ  Accessible 


Brochures
Xٱ  Consistent
Xٱ  Current
Xٱ  Accurate
X  Accessible 


Website

X  Consistent
X  Current
X Accurate
Xٱ  Accessible

PART III:  QUALITY

1.
Improvement of Student Learning Outcomes and Delivery of Student Services (address all applicable topics):



1.1
Departmental and individual activities toward improving services and contributing to 


professional community.  (List participation in staff development, conference 



attendance/participation, and academic preparation/training during the past 5 years).

  Department Head:  

Health Center Director takes 30 CEU’s every two years and then every two years she attends a 5 day Family Practice Update Symposium through UCLA Medical Education Center.  She is a Certified Nurse Practitioner and credentialed through the American Nurses Association.
Medical Director attends Medical CEU programs yearly.  He is a member of the American College of Family Practice Physicians.  He is on numerous boards.  He is Medical Director of the Harbor Family Clinic and Canterbury Retirement Center.
  Other Faculty/Staff Activities and Involvements:  
Student worker staff are either Nursing students or pre-Nursing students who have completed all the requirements for the Nursing Program and have submitted their application.


1.1.1.
Describe how these activities have enriched and been implemented into the 



department’s services and have resulted in campus, district or state enrichment.

Health Center and Medical Center Director’s continuing educational experiences are immediately returned to the campus community in new ideas and latest best practices implemented.
The staffing structure and administration of the Health Center is highly cost-efficient as well.  Major cost-savings over other models of service delivery.  Others have 6X the staff and have less services offered.
The Health Center director also teaches in the Nursing Program and brings her ongoing skills and new knowledge to new generations of professionals in training.  In addition, she is “on-call” to staff and faculty as well as students with the widest variety of health consultation requests.

The Health Center Director also serves as a Preceptor to a Baccalaureate student in the Registered Nurses from Cal State Dominguez Hills.

1.2.
Students typically served by the department/program.

	Student Count:
	

	Data Element
	Category/Percentage

	Ethnic Breakdown
Same as the College
	

	Other:
	




1.2.1.
Describe how the unit addresses the multicultural/diverse student body and 



disabled populations in the curriculum and/or services.

The Health Services treat every student the same as every other.  The Health Center has been made entire handicap accessible.  Bigger doors, handicap bathroom and lower desk have all been added. We even have an extra large wheelchair and blood pressure cuffs. 

1.3.
Describe active participation of flexible and alternative delivery systems (i.e., online 


applications/regulation, distance learning, web-based counseling):

N/A

1.4.
Describe any outside classroom learning experiences for students (field trips, field work, community service, etc.):

N/A

1.5.
List the results of the most current student satisfaction survey on your program:

Results pending statement
2.
Supportive Working Environment


2.1.
Describe the involvement/inclusion of part-time faculty in departmental and college 


activities:

Health Center Director teaches in the Nursing Program.

2.2.  
Describe the involvement/inclusion of departmental classified staff (if any) in departmental and college activities.

N/A

2.3.
Describe intra- and inter-departmental activities and collaborations between faculty and 

staff:

The Health Center and the Health Center Director serves as a resource for everyone on campus for health-related issues.  The Director teaches in the Nursing Program and has Nursing and Pre-Nursing Students come and get professional experience working in the Health Center.

2.4.
Describe the methods used to promote respect for diversity and tolerance of differences 


among faculty, staff and students.

We have respect for all.

2.5.
Describe the department’s efforts to increase communication and collaboration between 

student services and instruction.

Student Services Dean represents the Health Service in College meetings.

2.6.
List the results of the current student survey regarding the department staff’s availability and helpfulness.

N/A
3.
Facilities Renewal


3.1.
Adequacy and accessibility of departmental facilities with respect to size, layout and 


location.

Adequate for now.  

3.2.
Current condition of departmental facilities.

Adequate for now.  But level of cleanliness is a great problem!

3.3.
Identify any safety or hazardous conditions in your departmental facilities.

The lack of custodial support renders the Health Center unsanitary.

3.4.
Describe recent significant facility changes and their effect on departmental operations, if applicable.

Recently became handicap accessible.

3.5.
Identify proposed modifications to facilities (within the next 5 years) and rationale for 


those changes.

The addition of an X-ray and a designative cot room so that students who need to lay down or rest can be undisturbed.  Currently, we share space with the Life Skills Center and not infrequently have to ask Interns working with LSC clients to leave so that a student can lie down for a health reason.

3.6.
List the results of the student survey on the condition of the facilities.
N/A
4.
Technology


4.1.
Departmental utilization of technology (i.e., computers, equipment, etc.) in the delivery 


of instruction, in or outside of the classroom, and/or services in the department.



4.1.1.
Types of technology used and where (i.e., labs, classroom, and offices).

We have an old computer (ten years old).  We have a really old EKG machine (30 years old).


4.1.2.
Numbers of faculty, staff, and student users.

3


4.1.3.
Provision of staff training in technology applications.

N/A


4.1.4.
Appropriateness of technology to departmental mission/function.
Current technology is quite old.  Newer technology would allow us to facilitate the mission and much more efficiently.


4.1.5.
Accessibility of computer workstations, hardware and software for individuals with disabilities.
Accessible.

4.2.
Describe proposed technology-based instructional and services delivery in your 



department/program, both hardware and software.

Paper-less charts: All charts on the computer, a computer in each treatment room.  A new EKG and X-ray machine.


4.2.1.
Identify required employee training to meet these plans.
Minimal training would be required.  Just updates.


4.2.2.
Describe the campus upgrades required to achieve these plans.
N/A

4.3.
List the results of the student survey on the quality and condition of department 



technology (if students use department technology).
N/A
5.
Equipment & Supplies


5.1.
Current condition of the department’s major equipment inventory.
EKG Machine is antiquated. 

5.2.
Need and rationale for any major new equipment (a cost must be included):
A new machine would cost about $3000. and would greatly facilitate diagnosis and appropriate referrals in an emergency.

5.3.
Need and rationale for any new supplies (a cost must be included):
N/A

5.4.
List the results of the student survey on the department equipment (if students use department equipment)
Results pending statement.

5.5.
Describe any equipment/supply deficits (financial, A & I, etc.) hindering the functioning of the department.
Nothing major.
6.
External Funding Sources


6.1.
List and describe any state/federal grants received (i.e., TRIO, VTEA, Block Grant, PFE)
N/A


6.1.1.
Describe the amount awarded and items purchased.
N/A

6.2.
List and describe any private-sector grants and donations received (i.e., Advisory Board members):
N/A


6.2.1.
Describe the amount awarded and items purchased.
N/A
7.
Community Interaction


7.1.
List any current or proposed community outreach programs.
The Health Center Director is a Preceptor for the Nursing Program at CSU Dominguez Hills.


7.1.1.
Describe these programs.
Nurses returning for their BSN must be Preceptored in a community Clinic.

7.2.
List any current or proposed industry and school partnerships.
Campus High School students are served by the College Health Center.


7.2.1.
Describe these partnerships.
High School students use the College Health Service like all other students on campus.
PART IV:  FEASIBILITY

1.
Current Department Budget (2004-2005)

	1000
	0

	2000 
	103000

	3000
	4500

	4000
	15000

	5000
	36000

	6000
	000000

	TOTAL  
	158500


2.
Proposed Department Budget for the next fiscal Year 


(Budget should remain stable with little increase)

	1000
	0

	2000
	103000

	3000
	6500

	4000
	35000

	5000
	36000

	6000
	4500

	TOTAL  
	206600


3.
Rationale and justification for any augmentations, including staffing increases.

PART V:  COMPLIANCE

1.
List any current program-specific compliance requirements (if any), with state and/or national agencies, and any other outside agencies.

Both Health Center Director and Medical Director are licensed professionals in the State of California and comply with all laws and ethics pertaining to the practice of medicine/nursing in a community/college health center.
2.
Describe the unit’s method or plans of complying with state and federal mandates and Title V regulations.

Both Health Center Director and Medical Director take regular continuing education to keep their licenses and skills current.
PART VI:  FIVE-YEAR PLAN

List measurable departmental goals and objectives for the next 5 years (based on the College’s mission statement and strategic plan), and the unit’s plan for completing these goals and objectives.  Include proposed timelines, budget, if needed, and persons responsible.

In 5 years, with the new center, adequate staffing and afternoon hours.
	Goal:    Provide health center services for evening students

	Objective:
Hire Registered Nurse/Nurse Practitioner for evening hours, M-Th 5-7:30 pm

	Budget:  $21,000 salary; $1,000 benefits; $400 medical supplies

	
	Person Responsible:  Student Services Administrator

	
	Timeline:  2006-07 year

	Goal:   Improve Health Education through campus wide and community events

	Objective
Reestablish annual health fair, including blood screenings, PSA, mammograms, health assessment, hypertension, nutrition, healthful living skills.  Also provide annually mobile mammogram van, eye glasses 
	Budget:  $7,500 lunch for volunteers, laboratory fees, insurance

	
	Person Responsible:  Student Services Administrator 

	
	Timeline:  2006-07 year

	Goal:   Provide crisis counseling

	Objective 
Hire mental health professional to maintain student crisis center
	Budget:  $60,000 – Mental Health Director

	
	Person Responsible:  Student Services Administrator

	
	Timeline:  
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