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LOS ANGELES HARBOR COLLEGE

2004– 2006 STUDENT SERVICES PROGRAM REVIEW

DEPARTMENT:  

Extended Opportunities Program and Services 



Cooperative Agencies Resources for Education 
DEPARTMENT HEAD:  

Mercy Yanez, Acting Associate Dean, EOPS Director
PART I:  MISSION
1. Describe the department/program function and purpose.

Extended Opportunities Program and Services
Mission
The Extended Opportunity Programs and Services (EOPS) seeks to provide positive encouragement directed to the enrollment of students disadvantaged by language, education, social and economic status and to facilitate their successful participation in their educational pursuits at Los Angeles Harbor College.  This is accomplished by providing services which are over, above, and in addition to the regular educational programs and services provided by the college.

Primary Functions
The primary function and purpose of the program is to stimulate the enrollment, retention and transfer of student disadvantaged by language, social, economic and educational barriers; and to facilitate the successful completion of student goals and objectives. EOPS provided services targeted to the following specific areas as specified in the EOPS Program Guidelines (revised January 2002):
56232.  Outreach, Orientation, and Registration Services.
(a) Outreach and recruitment to increase the number of potential EOPS eligible students who enroll at the college.

(b)
Orientation to familiarize EOPS eligible students with: the location and function of college and EOPS programs and services; the college catalog, application, and registration process, with emphasis on academic and grading standards, college terminology (e.g., grade points, units), course add and drop procedures and related rules; financial aid application procedures; and transfer procedures to four-year institutions.

(c) Registration assistance for priority enrollment.
56234.  Assessments
(a)
Course and placement tests in reading, comprehension, vocabulary, writing, and computations. 

(b)
Diagnostic tests to determine the specific academic skill deficiencies in areas in which placement tests indicate that the student has a low probability of success in degree applicable courses as defined by college policies.

(c)
Study skill assessment which determines how well the student is able to take lecture notes, outline written material, use library services, and use effective study techniques.

(d)
Support service assessment which determines what services the student may need to attend regularly and participate in campus life (such as the need for financial aid, child care, part-time employment, or extra-curricular pursuits).

(e)
Assessment instruments that are not culturally or linguistically biased.
56236.  Counseling and Advisement
(a)
A contact session which combines interview and other interpretation of assessment results to prepare a student's educational plan, and a mutual responsibility contract specifying what programs and services the student shall receive and what the student is expected to accomplish. 

(b)
An in-term contact session to insure the student is succeeding adequately, that programs and services are being provided effectively, and to plan changes as may be needed to enhance student success. 

(c)
A term-end or program exit contact session to assess the success of students in reaching the objectives of that term, the success of the programs and services provided in meeting the student's needs, and to assist students to prepare for the next term of classes, or to make future plans if students are leaving the EOPS Program or the college.
56238.  Basic Skills Instruction and Tutoring Services
Provide basic skills instruction and tutoring services to EOPS eligible students who, on the basis of assessments and counseling, need such services to succeed in reaching their educational goals.  
56240.  Transfer and Career Employment Services

Provide assistance to EOPS eligible students to transfer to four-year institutions and/or to find career employment in their field of training.  Appropriate college and EOPS staff shall attempt to articulate course work and support services needed by EOPS students with four-year institutional staff, particularly four year institutional staff who are responsible for programs and services that are similar to EOPS.
College Mission and Strategic Goals
The program is aligned to the college mission and its’ strategic goals; thus, focused on ensuring student success, teaching and learning effectiveness, organizational effectiveness and community and economic development.
Cooperative Agencies Resources for Education (CARE) 
Mission

The Cooperative Agencies Resources for Education (CARE) was established by AB 3103 (1982) to assist EOPS students, who are at the time of acceptance into CARE recipients of TANF (Temporary Assistance for Needy Families) and CalWORKs, single heads of household with children under 14 years of age, to break the welfare-dependency cycle by completing college-level educational training programs, and are therefore, more employable and economically self-sufficient.

Primary Functions

The primary function of the CARE program is to serve a target population of single head-of-household eighteen year of age whom are public assistance recipients with a minor child under the age of fourteen and provide them with supplemental services to help break the welfare-dependency cycle and achieve self-sufficiency. This is achieved by providing services, liaison with the local county welfare agency and coordinating services with campus and community-based agencies. The LAHC CARE program contains the following mandated components as specified in the CARE Program Guidelines (revised October 26, 2001):

A. A target population served by the program in accordance with the mandate established by Chapter 1029, Statutes of 1982, Hughes, Education Code, Section 79152. In addition, CARE participants must be EOPS-eligible as specified under the provisions of Sections 56204, 56220, 56224 and 56226 of the California Code of Regulations (Title 5) governing the administration of EOPS.
B. An organized set of services and activities specifically designed to serve the target population and personnel assigned to provide the services. These services and activities may be coordinated with other campus-based and community programs and organizations. Basic CARE program components include:

  1. Child care allowances, grants or services;

  2. Transportation allowances, grants or services;

  3. Textbooks and school supplies allowances, grants or services;

  4. Counseling and advisement

  5. Recruitment and intake

  6. CARE program orientation

  7. CARE advisory committee

  8. Liaison with the local county welfare department, especially CalWORKs and Food Stamps program;

  9. A system to collect and report student data;
10. Employability training;

11. Job placement or transfer assistance;

12. Informational workshops, support groups or special issues classes specifically targeted for single parents.

C. Interagency liaison through formal or informal agreements.  
2. Previous goals and objectives.

2.1 List the department goals, objectives and activities for the last academic year.  Discuss the attainment level of activity implementation and its relationship to meeting student or program need by ranking the activity implementation as needs met, needs unmet, or needs partially met.  Briefly explain why an activity was unmet or only partially met.

	Goal #1:  To increase the retention, graduation, transfer and success rates of students disadvantaged by language, social, economic and educational barriers.

	Objective:  To provide appropriate support services to facilitate equal educational access and academic success of students disadvantaged by language, social, economic and educational barriers. (Requisite services delineated in Part I Mission)

	Person Responsible:  EOPS director, certificated, classified and paraprofessional support personnel.

	Timeline:

ٱ  Complete
ٱ 
Incomplete
x  On-going 

	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of participation in the service delivery process, students will become independent users of services and resources.

· As a result of specialized counseling and participation in the service delivery process, students will be able to
·  demonstrate self-management through practices that promote physical, cognitive and emotional well-being;
· develop an understanding of LAHC, local, state and community agency processes; rules and regulations.
· successfully link with support services on the campus and in the community;
· establish feasible personal and career goals along with viable educational plans in support of their life goals;

· interact with others in ways that demonstrate respect toward opinions, feelings and values other than their own.
· Learn to become self-advocates.


	Degree of Goal & Objective Attainment:

· the EOPS program exceeded the required minimum unduplicated student head count cap of 608 by 10% at 669;

· 14% of EOPS students who followed the program Mutual Responsibility Contract (MRC) and adhered to taking courses outlined in their Student Educational Plan (SEP) graduated and transferred out of a class of 547;

· over 30% of program matriculated students were retained and successfully enrolled in next semester classes as a result of program advisement and priority registration assistance.



	Goal #2:  To maintain compliance with college, district, state and federal regulations pertaining to EOPS program management and service provision for students disadvantaged by language, social, economic and educational barriers and maximize resources and services in their support.

	Objective:  

To provide optimal EOPS program management to ensure requisite tracking, reporting, delivery of quality programs and services for students disadvantaged by language, social, economic and educational barriers that meet compliance specifications by:
1. tracking the unduplicated student headcount and reporting;
2. maintaining an Access database to monitor student headcount, eligibility and service provision;

3. tracking student program contacts by utilizing the SARS Suite Software System

4. purchasing a document imaging software and hardware system to move toward becoming paperless.
5. 

	Person Responsible:  EOPS director, certificated, classified and paraprofessional support personnel. 


	Timeline:

ٱ  Complete
ٱ 
Incomplete
x  On-going 


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· Will acquire a basic understanding of the EOPS program eligibility requirements and standards pertaining to: residency, financial and educational disadvantage, unit completion, fee waiver, financial aid application and full time enrollment requirements. 
· Will acquire a basic understanding and adhere to applying to financial aid, have financial unmet need, and maintain satisfactory academic progress.
· Will acquire a basic understanding of program enrollment limitations and standards.
· Will acquire a basic understanding of their rights to the program appeal process pertaining to the determination of eligibility and service provision.



	Degree of Goal & Objective Attainment:

· The program requested permission/received approval to assist in the purchase of the software system from the Chancellor’s Office and began using the SARS Suite scheduling software in July 2005 to schedule all direct services including; counseling, tutoring, workshops, etc.

· The program has submitted a letter (along with a quote breakdown requesting approval from the Chancellor’s Office) to purchase the necessary document imaging software and hardware to begin scanning our student files. We project that it may take 1-2 years to scan all our student records. Per Title 5 regulations we would maintain these records for up to 3-5 years.
· In summer 2004 all program forms were reviewed and revised (application, CARE verification form, reduced unit load form, checklist, mutual responsibility contract, educational plan, student appeal form, contact sheet and additional counseling notes sheet.
· Program student case folders and fiscal records reflected evidence of program eligibility (complete intake/application with intake staff and director’s signature, income verification, fee waiver, financial need, educational disadvantage, unit load and other pertinent paperwork that establish eligibility as required by Title 5), transcripts and counseling notes as noted in the Chancellor’s Office Fiscal Review visit on October 12, 2004. The final report remains pending from the Chancellor’s Office.
· Program developed and maintained Access database is updated daily and linked to the District student database (DEC) system; that ensures that current up-to-date eligibility, matriculation, academic, enrollment and services rendered are accurately monitored.

· Program MIS logs are maintained and reviewed daily, weekly and monthly by the Senior Office Asst. to ensure that accurate enrollment tracking data is entered in the DEC S270 screen and reported by the District to the Chancellor’s Office. Reports are then correlated with District representatives and reviewed after the data is uploaded to the Chancellor’s Office to ensure that the program is given credit for the correct unduplicated student headcount; thus, ensuring that our annual funding formula optimal at 100% of its’ allocation along with growth as allocated by the governor’s projected budget.


	Goal #3:  To develop or maintain campus and community program exposure and partnerships leading to resource development and optimal success for this population.


	Objective:  

To market the program both on campus and within the community leading to student access, resource development and liaison relationships.

	Person Responsible:  EOPS director, certificated, classified and paraprofessional support personnel.

	Timeline:

ٱ  Complete
ٱ 
Incomplete
x  On-going 


	 Activities for Attainment of Objective:

· Continue to work with the campus Outreach Department and assist with

· Inreach: campus outreach efforts via classroom presentations and presence at campus programs and activities
· Outreach: outreach efforts to local feeder high schools and community-based events

· Continue to work with the Student Services Division in support of outreach efforts by:

· Participating in key committees

· Funding outreach and marketing efforts in coordination with other key departments (Financial Aid, SPS, Matriculation, etc.)

· Assisting in funding where possible with the c.d. rom project, college student handbook and other innovative marketing efforts

· Coordinating efforts with other key divisions and departments that will yield program exposure

· Coordinating efforts to ensure that the program sponsored student club remains active and operational

· Continue to expand the program advisory committee

· Continue to solicit private donations for scholarship and program sponsorship

· Continue to explore and solicit potential grant opportunities

· Continue membership and community visibility via consortium and meeting attendance.


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:
· Participate in an advisory role resulting in program development and improvement.

· Participate as club membership in the capacity of leadership role resulting in service learning opportunities, mentorship, fundraising and program marketing efforts.
· Become personally invested in the development and improvement of the program’s mission and goals and develop an understanding of said goals.

· Learn and understand the college shared governance process.
· Learn and understand basic donor solicitation, marketing techniques and fundraising opportunities.

· Learn to identify and foster community relationships that yield program support. 

· Learn and understand the basic donor solicitation, marketing techniques and fundraising opportunities.



	Degree of Goal & Objective Attainment:

· An EOPS club was established in fall 2004 and has been successfully operating each semester with a membership of over 30 active students and an executive board.
· Advisory committee membership has grown and meets twice annually to discuss program accomplishments, areas for improvement and fundraising endeavors.

· The program published a brochure in fall 2004. The program plans, to publish a Spanish brochure in summer 2006.
· The program’s first handbook (10,000 copies) was published in July 2005 in collaboration with Financial Aid and Matriculation.
· The program web page is updated monthly to bring up-to-date information for students
that includes the program application.
· The program Director was appointed as Region 7 Coordinator to the Community College Chancellor’s Office in spring 2006.
· The program Director serves on various district wide and community based consortiums bringing visibility to the program and its’ student population.


	Goal #4: CARE Goal: To increase the retention, graduation, transfer and success rates of single head-of-household students receiving public assistance disadvantaged by language, social, economic and educational barriers.

	Objective:  Provide appropriate support services to facilitate educational access and academic success for single head-of-household students receiving public assistance that are also disadvantaged by language, social, economic and educational barriers.

	Person Responsible:  

CARE Coordinator, Program Director, Professional and paraprofessional personnel. 

	Timeline:

ٱ  Complete
ٱ 
Incomplete
x  On-going 


	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

· As a result of participation in the service delivery process, students will become independent users of services and resources.

· As a result of specialized counseling and participation in the service delivery process, students will be able to

·  demonstrate self-management through practices that promote physical, cognitive and emotional well-being;

· develop an understanding of LAHC, local, state and community agency processes; rules and regulations.

· successfully link with support services on the campus and in the community;

· establish feasible personal and career goals along with viable educational plans in support of their life goals;

· interact with others in ways that demonstrate respect toward opinions, feelings and values other than their own.

· Learn to become self-advocates.
· CARE students who attend program-sponsored workshops will become better college and community consumers.


	Degree of Goal & Objective Attainment:

· the CARE program grew from serving 55 students in 2003-2004 to serving 75 (over 35%) students in 2004-2005;

· Nine (over 10%) of CARE students who followed the program Mutual Responsibility Contract (MRC) and adhered to taking courses outlined in their Student Educational Plan (SEP) graduated or transferred;

· over 10% of program matriculated students were retained and successfully enrolled in next semester classes as a result of program advisement and priority registration assistance.



2.2
Discuss in detail the barriers to completing the above goals.

The following are potential barriers to completing the above stated goals:

(1) 
District driven enrollment growth with the remaining college budget deficit and reduced 
student enrollment could potentially impact EOPS student enrollment.
(2) SAP procurement software system errors resulting in penalties to program. In the 2004-2005 
fiscal year the program was ineligible for reallocated funds do to carry over funds.
(3) Growing drop out rates of (LAUSD) feeder high school students as a result of the California 
High School Exit Examination (CAHSEE). 
(4) 
Program can accommodate some growth, but persistence, graduation and transfer rates may 
be affected by completion delays resulting from less course offerings and programs being 
impacted (Nursing).

(5) Insufficient number of Basic Skills and ESL classes to assist students that do not assess into 
college level English and Math.

(6) Budget driven lack of support for a Transfer/Career Center Director and support negatively 
impacts the program’s ability to provide career counseling services to students.
(7) Current program facilities are too small, poorly designed and ventilated to accommodate 
current staff and disabled students.
(8) Prop A/AA construction may impact student enrollment as a result of access difficulties, 
inconvenience of construction and parking difficulties.
(9) Lack of staffing in key departments; Admissions and Records, Outreach, Matriculation, 
General Counseling and Transfer Center.
3.
Recent college and state developments.


3.1
List recent college and state developments which significantly impact the unit’s 



ability to provide services to students.

· Payroll conversion to SAP. System errors have resulted in over payment to program faculty and recovery of salaries for a categorically funded program place our funding at grave risk of penalties. Salary over payments have delayed student direct services as monies are encumbered and delayed in repayment recovery efforts. Program penalties for the 2005-2006 academic year included ineligibility for reallocated funds for the use of student direct service allocation.
· COLA growth and bargaining unit contract (faculty/classified negotiation) resulted in an increase in academic and classified personnel salaries by 5.23%.

· College deficit significantly reduces staffing in areas critical to the success of students and categorical programs; Admissions and Records, Matriculation, Outreach Program and Transfer Center, and Life Skills Center.
· Statewide and District downward trend in student enrollment.

· The Governor’s proposal to shift responsibility for part of the state’s current contribution to the State Teacher’s Retirement System (STRS) to community college and K-12 districts as a cost saving measure.

3.2
Describe the positive and negative impacts of these developments on the unit.

Positive impact:

Lack of resources promotes teamwork, innovation and creativity in serving our students without adequate funding and staffing; but nonetheless, restricts optimal program viability.

Negative impact:

Over payment of salaries hinder student service provisions; thus, reducing services, i.e. counseling hours, outreach hours and direct aid in the form of cash/book services;

Campus deficit results in lack of support for program out of the general fund; thus, resulting in lack of staffing resources in areas critical to the success of student and program outcomes. The following key areas are deficient in staffing:
1.  Admissions and Records has been unable to fill positions lost as a result of retirement and/or hire new Admissions Clerks to fill new positions to meet increasing service demand.
2.  Outreach Program 
The program’s operations are significantly hindered as a result of operating with only a coordinator and CGCA’s (Career Guidance Counseling Assistant) student positions funded by EOPS and Financial Aid. 
3  Matriculation

The Assessment Center’s operations are significantly reduced as a result of half-time director and classified loss as a result of illness. Half-time director impacts general counseling services as a result of split position and duties assigned to one counselor.
4.  Transfer Center

The Center’s operations are significantly reduced as a result of the unfilled director, clerical and career counseling positions.
4.
Describe the unit’s active participation in the college’s mission.

The Extended Opportunity Program and Services, (EOPS) seeks to provide an environment that fosters learning by creating comprehensive programs that meet the educational needs of students and are appropriate and useful to the community we serve, including: academic transfer programs, support services, community services, basic skills instruction, vocational and workforce development and English as a second language. The program fosters positive encouragement directed to the enrollment of students disadvantaged by education, social and economic status, and to facilitate their successful participation in their educational pursuits at Los Angeles Harbor College by providing services over, above, and in addition to the regular educational programs and services provided by the college.
PART II:  NEED

1.
Describe Current and Needed Staffing


1.1
List the number of full-time (filled & unfilled positions) and part-time faculty, full-


time (filled and unfilled positions) and part-time classified staff, unclassified 



(student workers) and managers in the program/department.

Current Staffing:

1 full-time administrator
2 full-time faculty (counselors)

1 (.6) (counselor) adjunct faculty/ (hourly)
2 full-time classified staff members

1 part-time unclassified staff members (CGCA assignment) 
4 part-time unclassified staff members (student workers paid out of federal work study)

Needed Staffing:
* (1) full-time counselor – Unfilled 
** (3) CGCA Assignments – Unfilled
*** (1) Clerical SFP (Technician or Specialist)

*  To provide the 3:500 ratio recommended full time counselor to student in EOPS Implementing Guidelines

** To replace the assignments that were cut this year due to budget constraints.

*** SFP (Specially Funded Positions) would allow categorically funded programs the flexibility to hire personnel on time-limited assignments that would assist with year-to-year budget adjustments/shortfalls.

1.2
Identify the ratio of students to faculty/staff.

Administrator ratio:  1:1079
Counselor ratio:  2.6:1079 

(Recommended ratio of counselors to EOPS students by the California Community College EOPS Implementing Guidelines 3:500)
Classified ratio:  2:1079
Unclassified staff ratio:  4:1079

1.3
Faculty, staff and student survey results and their significance to the program.
“Detailed report pending: the full report will be an addendum to this Program Review Document.”

1.4
Do you have any additional staffing needs?  Please explain.

The following is the program staffing needed for optimal goal attainment:
Needed Staffing:
* (1) full-time counselor  

** (3) CGCA Assignments 

*** (1) Clerical SFP (Technician or Specialist)

*  To provide the 3:500 ratio recommended full time counselor to student in EOPS Implementing Guidelines

** To replace the assignments that were cut this year due to budget constraints.

*** SFP (Specially Funded Positions) would allow categorically funded programs the flexibility to hire personnel on time-limited assignments that would assist with year-to-year budget adjustments/shortfalls.
2.
Describe the impact of the program’s service offerings on other departments.

EOPS is an integral program on the campus of the 109 community colleges in the state of California. Since its implementation in 1969, the program has served disadvantaged students through the provision of three service components: financial aid, academic assistance and counseling. The financial aid component consists of vouchers for textbooks, CSU and UC application fee waivers among others. The academic assistance component is comprised of various services including, tutoring, study groups, priority registration and seminars/workshops and courses designed for student to build effective study skills. The counseling component is composed of academic, career and personal counseling. The program’s statewide and local reputation sets it apart from other categorically funded programs and nationwide campuses model their programs after it.  
Benefits of Program Service Offerings on other departments, college and community:
1.  Increased access: low-income and minority students able to pursue higher education because 
of EOPS services;

2.  Increased transfer: improved rates of retention and transfer to 4-year institutions;
3.  Increased income: increased wages of college graduates versus those with no postsecondary 
education;
4.  Improved grade point averages because of tutoring services and support from program 
staff;
5.  Academic/Career Assessment:  placement of students in the appropriate classes for their 
educational and career goals;

6.  Psychological benefits: higher self-esteem and enhanced knowledge;
7.  Protective benefits: improved discipline, transitional support for new students, transfer 
guidance;

8.  Time saved: save time searching for information from each individual office (e.g. Financial 
Aid, General Counseling, Department Offices, etc.);
9.  Revenue to campus Bookstore and general fund: book vouchers yield income for campus 
bookstores rather than to off campus retailers;
10. Advocacy interventions: EOPS staff intervene and model appropriate student behavior 
when faced with a course, departmental or college concern;
11. Outreach Program support and funds: EOPS professional and paraprofessional available 
to assist with campus outreach efforts, including promotional materials that advertise both 
the program and campus.
12. Associated Student Organization support and funds: EOPS program pays the A.S.O. fees 
of all eligible students each semester

13. Marketing support and funds: EOPS supports the campus newspaper Harbor Tides by 
advertising each term and promotes the college within the local community.
14. Life Skills Center support and funds: EOPS program pays for 25% of the Life Skill 
Center’s Directors salary.
3.
Course Outline and Syllabi (where applicable)


Review all course outlines and syllabi to ensure currency (no more than 1 year old) and 
relevance.  Updated outlines must be approved by the campus Curriculum Committee.

Personal Development 17 course outline and syllabi are being reviewed.
4.
Is the program information for the department consistent, current, accurate and accessible?


DEC MIS
ٱ  Consistent
ٱ  Current
ٱ  Accurate
  Accessible


Schedule of Classes
  Consistent
  Current
ٱ  Accurate
  Accessible 


Catalog

  Consistent
  Current
     Accurate
  Accessible 


Brochures
  Consistent
  Current
 Accurate
  Accessible 


Website

  Consistent
ٱ  Current
ٱ  Accurate
  Accessible

PART III:  QUALITY

1.
Improvement of Student Learning Outcomes and Delivery of Student Services (address all applicable topics):



1.1
Departmental and individual activities toward improving services and contributing to 


professional community.  (List participation in staff development, conference 



attendance/participation, and academic preparation/training during the past 5 years).

All program personnel participate in the campus shared governance process, accreditation, program review and serve on campus-wide committees.

Department Head:  

Professional Affiliations and Meeting Attendance:

Extended Opportunities Programs and Services Regional (7) Coordinator – Spring 2006

Extended Opportunities Programs and Services Regional (7) Member – Spring 2004

Association of California Community College Administrators (member) – 2005 - Present
Extended Opportunities Programs and Services Association (member) – 2004 - Present
California CalWORKs Association (member) – 2004 - Present
Los Angeles California Community College CalWORKs Consortium (member) – 2000 - Present
National Association of College Admissions Counselors (member) – 2000 - Present
Western Association of College Admissions Counselors (member) – 2000 - Present
California School Counselors Association (member) – 2000 - Present
Los Angeles Legal Aid Foundation - Welfare Check-In (member) – 2000 – Present
Community Involvement/Board Affiliations:

Catholic Charities of Los Angeles Western Region Board of Directors

Former President/Current Development Chair
Conference Attendance:
EOPS New Director’s Training 2004/2005 
EOPSA Conference 2004/2005
CalWORKs Conference 2005

ACCA Administration 101 2005
Ensuring Transfer Success University of California Conference 2004 & 2005
California State University Conference 2004/2005
EOPS Technical Assistance Training 2005

Academic Preparation/Training Past 5 Years:

Master of Arts Degree, Counseling - 2003
Pupil Personnel Service Credential - 2004
  Other Faculty/Staff Activities and Involvements:  
Faculty:
Ensuring Transfer Success University of California Conference
California State University Conference

New Director’s Training (CARE Coordinator)

Technical Assistance Training (CARE Coordinator)

MFT License Renewal
EOPS Region 7 
Classified Personnel:
Chancellor’s Office Technical Assistance for Fiscal Review (Secretary and Accountant) 2004
Staff Development Committee
SARS Suite Committee




1.1.1.
Describe how these activities have enriched and been implemented into the 



department’s services and have resulted in campus, district or state enrichment.

The program director is very active in professional affiliations and community service geared to disadvantaged populations homeless and low-income. She is an active figure in the community and affiliations that result in resources for the program and college. Regular attendance at consortium and community meetings yields program, campus and District exposure.
Information is communicated to staff in regular meetings, training and regular email updates. Program students and college constituents receive information in the regularly published program newsletter. 

1.2.
Students typically served by the department/program.

	EOPS 2004 – 2005 DEMOGRAPHIC INFORMATION 
(All data presented comes from the California Community Colleges Chancellor’s Office MIS data available at http://misweb.cccco.edu/mis/onlinestat/programs.cfm)

	Unduplicated Annual Student Count: 
EOPS = 666; CARE = 75
 
	Semester           Total(Duplicated) EOPS   CARE
Summer 2004     94                           94          N/A

Fall 2004            508                         453        55
Spring 2005       477                         417        60                  

	Data Element 
	Category/Number 

	ETHNICITY
	

	CARE participant
	African-American
	28

	CARE participant
	Asian
	2

	CARE participant
	Filipino
	3

	CARE participant
	Hispanic
	30

	CARE participant
	Other Non-White
	1

	CARE participant
	Unknown/Non-Respondent
	5

	CARE participant
	White Non-Hispanic
	6

	EOPS participant
	African-American
	150

	EOPS participant
	American Indian/Alaskan Native
	4

	EOPS participant
	Asian
	22

	EOPS participant
	Filipino
	23

	EOPS participant
	Hispanic
	259

	EOPS participant
	Other Non-White
	3

	EOPS participant
	Pacific Islander
	15

	EOPS participant
	Unknown/Non-Respondent
	14

	EOPS participant
	White Non-Hispanic
	101

	AGE
	

	CARE participant
	18 & 19 
	1

	CARE participant
	20 to 24 
	21

	CARE participant
	25 to 29 
	21

	CARE participant
	30 to 34 
	15

	CARE participant
	35 to 39 
	11

	CARE participant
	40 to 49 
	6

	EOPS participant
	1 to 18 
	10

	EOPS participant
	18 & 19 
	85

	EOPS participant
	20 to 24 
	176

	EOPS participant
	25 to 29 
	91

	EOPS participant
	30 to 34 
	64

	EOPS participant
	35 to 39 
	61

	EOPS participant
	40 to 49 
	73

	EOPS participant
	50 + 
	31

	GENDER
	

	CARE participant
	Female 
	74

	CARE participant
	Male 
	1

	EOPS participant
	Female 
	440

	EOPS participant
	Male 
	151




1.2.1.
Describe how the unit addresses the multicultural/diverse student body and 



disabled populations in the curriculum and/or services.

The demographic makeup of the program’s professional and paraprofessional personnel is as diverse as the student population it serves. Further, the program works closely and collaboratively with Special Programs and Services, TRIO funded ASAP program, Associated Student Organization, faculty and other key campus constituencies.

1.3.
Describe active participation of flexible and alternative delivery systems (i.e., online 


applications/regulation, distance learning, web-based counseling):

The program is actively researching technological development and advances in an attempt to become paperless, improve the mechanisms of service tracking and reporting while maintaining an optimal level of direct service. In an effort to assure the aforementioned the program has:

· been instrumental in purchasing the SARS Suite system in order to track program services, student contacts and allow students to schedule appointments in a streamlined process, while increasing personnel direct service contact by reducing manual clerical functions;

· been the first Student Service Program to pilot the CI Track System by serving as a beta site for the company to test its newly upgraded software product;
· provided an online application and registration;
· utilized the Eureka system for career counseling;

1.4.
Describe any outside classroom learning experiences for students (field trips, field work, community service, etc.):

· Field trips to transfer institutions conducted.

· Students encouraged to participate in Service Learning Opportunities.

· Social activities provided at various intervals throughout the year.

· Active club for program students that is open to all campus students.

1.5.
List the results of the most current student satisfaction “Detailed report pending: the full 

report will be an addendum to this Program Review Document.” on your program:

“Detailed report pending: the full report will be an addendum to this Program Review Document.”.
2.
Supportive Working Environment


2.1.
Describe the involvement/inclusion of part-time faculty in departmental and college 


activities:

Part-time faculty are invited to participate in all EOPS activities, including the following:

· Regularly scheduled team meetings;

· Program-sponsored retreats;

· Program director regularly emails meeting minutes, important updates and items of interest;
· Director emails and or disseminates District, community and counseling related information on a daily basis.

· Program sponsored training.
· Community affiliation meetings attended by professional and paraprofessional staff with the Director and in her absence to represent her.


2.2.  
Describe the involvement/inclusion of departmental classified staff (if any) in departmental and college activities.

Classified personnel are invited to participate in all EOPS activities, including the following:

· Regularly scheduled team meetings;

· Program-sponsored retreats;

· Program director regularly emails meeting minutes, important updates and items of interest;

· Director emails and or disseminates District, community and counseling related information on a daily basis.

· Program sponsored training
· Program Secretary serves on various campus committees; Staff Development, Student Services Cluster Sub-CPC, SARS Suite Committee, Student Services Brochure Committee and other marketing committees.
· Classified personnel are asked to represent the program Director when she is unable to attend key campus/community meetings.

2.3.
Describe intra- and inter-departmental activities and collaborations between faculty and 

staff:

Active faculty/staff participation in:
· Student Services Management meetings;

· Counseling Department meetings;

· CPC meetings;

· Academic Senate meetings;

· Accreditation meetings;

· Disciplinary Hearing activities;

· And other meetings on an as needed basis

2.4.
Describe the methods used to promote respect for diversity and tolerance of differences 


among faculty, staff and students.

· EOPS staff development activities;

· EOPS participation in shared governance activities;

· EOPS advocacy efforts for students disadvantaged by language, social, economic and educational barriers with administration, faculty and staff;
· EOPS sponsored newsletters and other publications

· EOPS application, contract and newsletter column will be available in Spanish

2.5.
Describe the department’s efforts to increase communication and collaboration between 

student services and instruction.

1.  Active membership in CPC Student Services Cluster Sub-Committee (membership composition includes faculty from Student Services and Instructional Division);

2.  Individual problem solving meetings with instructors, departments, programs and Academic Affairs;

3.  Participation in Academic Senate (CARE Coordinator);
4.  Participation in Accreditation meetings/activities and program review; 
5.  Participation in Facility Planning Meetings;
6.  Program newsletter disseminated;

7.  EOPS Club fundraisers, activities and support of student governance 

2.6.
List the results of the current student survey regarding the department staff’s availability and helpfulness.

“Detailed report pending: the full report will be an addendum to this Program Review Document.”
3.
Facilities Renewal


3.1.
Adequacy and accessibility of departmental facilities with respect to size, layout and 


location.

Current program facility is too small in size and layout to accommodate the existing personnel and allow for adequate access to disabled students and others. Whereas the current facility is in close proximity to SPS it is removed from the Student Services area; thus, diminishing student accessibility to Admissions & Records, Financial Aid and Transfer Center. Conversely, the EOPS Office location Café 109 does not lend itself to visibility by students seeking campus enrollments. In addition, since the program is housed within the Cafeteria it is often noisy resulting in difficult working conditions for personnel.

3.2.
Current condition of departmental facilities.

The current program facility is damp, cramped, cold in winter and too hot in summer, has poor ventilation, the carpet is old and dirty and offices are infested with mice and their droppings. The small size of the facility does not allow the program full-time counselors to be housed in the same location resulting in director’s inability to adequately supervise staff and presents a barrier to student access.

3.3.
Identify any safety or hazardous conditions in your departmental facilities.

Health hazards include mice and fecal droppings, dirty carpets that have not been cleaned or replaced in ages and poor ventilation. In addition, the carpet is raised, uneven flooring, electrical/computer wiring exposure poses a hazard to tripping and electrocution.

3.4.
Describe recent significant facility changes and their effect on departmental operations, if applicable.

Office thefts resulted in the re-keying of program offices to minimize future burglary attempts.
Foundation money was used last summer to replace the old/dirty wall paint in the offices in order to provide a more welcoming and soothing environment to both students and program personnel; motivational pictures were purchased to promote an atmosphere of teamwork and diversity.

3.5.
Identify proposed modifications to facilities (within the next 5 years) and rationale for 


those changes.

Prop A/AA funded construction to include a new Student Services Building. This will be a welcome change to the program’s current cramped space and lack of privacy for both students and personnel alike; in addition to providing a better ventilated and cleaner work environment. However, the program location (2nd floor) will once again be removed from Admissions & Records, Financial Aid and other key student services offices; thus, diminishing the outreach visibility and access for potential new students.

3.6.
List the results of the student survey on the condition of the facilities.
“Detailed report pending: the full report will be an addendum to this Program Review Document.”
4.
Technology


4.1.
Departmental utilization of technology (i.e., computers, equipment, etc.) in the delivery 


of instruction, in or outside of the classroom, and/or services in the department.



4.1.1.
Types of technology used and where (i.e., labs, classroom, and offices).

The primary technology utilized in the office is the computer.  All office staff have their own computer.  Other technology utilized includes a video projector (workshops and presentations), special label printers (for printing labels and appointment reminders), a digital camera (for documenting student-related activities), a scanner (for converting paper documents to digital documents), CI Trak IT and SARS Suite our appointment scheduling and tracking software.


4.1.2.
Numbers of faculty, staff, and student users.

Users of program technology:

1 Director

2 Full-Time Counselors

2 Part-Time Counselors

2 Full-Time Classified Staff

5 Unclassified Student Workers

650-750 Potential Student Users


4.1.3.
Provision of staff training in technology applications.

Campus IT staff provide training for all basic computer applications.  Staff attends district training for all district applications, and, where appropriate, staff attends state sponsored training.  Additionally, knowledgeable staff train and assist other users.

  4.1.4.    Appropriateness of technology to departmental mission/function.
Through the use of an in-house computer database, available to all staff members, the program is able to monitor student progress.  The database allows staff to quickly assess the level of services being provided to the student, and determine if the student is meeting all of the obligations required for program eligibility.  Additional technologies allow the program to provide information to students, and create publications that document student success so that other students can be inspired.


4.1.5.
Accessibility of computer workstations, hardware and software for individuals with disabilities.
Students with disabilities are assisted in the High Tech Center. The program has identified what type of hardware and software would be required to accommodate a person with a hearing or visual impairment.

4.2.
Describe proposed technology-based instructional and services delivery in your 



department/program, both hardware and software.

The program began testing the CI Trak system in July 2005; the system tracked the time individuals spend on different tasks.  A benefit to using this system is that it will become much easier to track the amount of time spent interacting with students, and it will be possible to group these interactions into specific categories.  Also, the program contributed to the purchase of the SARS Suite a computer based scheduling system.  This system streamlined the process of scheduling student appointments with counselors, and made it easier to set and change counselor schedules.  A calling feature of the application will automated the process of calling students to remind them of their counseling appointments. This system was also implemented in July 2005.


4.2.1.
Identify required employee training to meet these plans.
For each system, all staff received extensive training from the company. Ongoing training was then provided internally.


4.2.2.
Describe the campus upgrades required to achieve these plans.
New computer servers are being purchased and the IT staff is working with the district to develop a reliable and convenient way of importing district student data from DEC into the new scheduling system.  Additional computers are being located in an area with high student traffic so that students will be able to self-schedule appointments. New computers were purchased and set-up in the admissions area in fall 2005.

4.3.
List the results of the student survey on the quality and condition of department 



technology (if students use department technology).
“Detailed report pending: the full report will be an addendum to this Program Review Document.” 
5.
Equipment & Supplies

5.1.
Current condition of the department’s major equipment inventory.
Good. All computers will be less than two years old after equipment purchases are made this year.

5.2.
Need and rationale for any major new equipment (a cost must be included):
2 stolen computer were replaced

4 in good condition less than three years old

1 computer for CARE Coordinator existing computer (2-4) years old
1 Paper Scanner ($5,000.00) and Licensing ($2,000.00)


5.3.
Need and rationale for any new supplies (a cost must be included):
The purchase of supplies is mandatory (student survival kits) and books for the program book loan program. This year the program spent the following on these:
Student survival kits:  $10,000.00

Books:


$15,000.00

5.4.
List the results of the student survey on the department equipment (if students use department equipment)
“Detailed report pending: the full report will be an addendum to this Program Review Document.”

5.5.
Describe any equipment/supply deficits (financial, A & I, etc.) hindering the functioning of the department.
There are no deficits at this time. We are concerned that we are preparing to make a significant equipment purchase over $10,000 and we had a theft a year ago. The program cannot afford to replace this equipment in the event of another theft.
6.
External Funding Sources


6.1.
List and describe any state/federal grants received (i.e., TRIO, VTEA, Block Grant, PFE)
VTEA:  no allotment
Block funds:  no allotment

PFE:  no allotment
Student Services budget: equipment funding has been allocated in the past

The program would benefit from program 100 and external funding support that is awarded to the campus.

6.1.1.
Describe the amount awarded and items purchased.
N/A

6.2.
List and describe any private-sector grants and donations received (i.e., Advisory Board members):
Each year EOPS and CARE students are made aware of potential grants and donors the following are such ongoing supporters of the program:
(1)  Wilma and Clyde Stieb Memorial Scholarship Fund. There are nine $500.00 scholarships available to each LACCD college. Students who have received this scholarship in the past can receive it again up to four times (once per academic year). The intent of the scholarship is to assist students attending community college who demonstrate financial need and preference is given to students who are young parents and the primary caregivers for a child. This is the second year that ten of our CARE program students have received this scholarship.
(2)  The Beacon House Alumni Association sponsored the program club this academic year by donating their services, supplies and blenders in support of  two of our fundraising events. 

6.2.1.
Describe the amount awarded and items purchased.
1.  Scholarship grants awarded by the LACCD Foundation in the amount of $500 dollars for ten CARE program students.
2.  Supplies were purchased by alumni representatives totaling $100-$150 to sell mocha lattes to raise money for the program club.
7.
Community Interaction


7.1.
List any current or proposed community outreach programs.
(1)  Outreach to feeder high schools;

(2)  Outreach to homeless shelters;
(3)  Outreach to Beacon House and other substance abuse recovery programs;
(4)  Outreach to campus CalWORKs Program;
(5)  Outreach to Department of Public Social Services (DPSS);
(6)  Outreach to One-Stop Centers;



7.1.1.
Describe these programs.
56232.  Outreach, Orientation, and Registration Services.

(a) Outreach and recruitment to increase the number of potential EOPS eligible students who enroll at the college.

(1)  
Local feeder high schools that will have graduating seniors enrolling at LAHC;

(2)  
Facilities that house homeless families and individuals in transition that are required to 
enroll in college;

(3)  
Facilities that assist and house individuals searching for recovery from alcohol and 
substance abuse that require college enrollment (Beacon House is a home for men in 
recovery);
(4)  
LAHC program serving CalWORK’s students on campus that are receiving public 
assistance;
(5)  
DPSS county offices assisting CalWORK’s recipients in the community;
(6)  
Former JTPA programs now called One-Stop Centers serving dislocated workers, the 
unemployed and public assistance recipients to become self-sufficient;
(7)  
Employment Development Department (EDD) local state agency serving unemployed 
individuals that may need retraining.

7.2.
List any current or proposed industry and school partnerships.
This is a program goal for our 5-year plan and is in its developmental stages.


7.2.1.
Describe these partnerships.
This would include support of a student “First Year Experience” program.
PART IV:  FEASIBILITY

1.
Current EOPS Budget (2005-2006)

	1000
	210,547.00

	2000
	110,512.00

	3000
	65,221.00

	4000
	12,600.00

	5000
	19,986.00

	6000
	15,000.00

	7000
	174,000.00

	TOTAL  
	607,866.00


1.
Current CARE Budget (2005-2006)

	1000
	15,837.00

	2000
	10,046.00

	3000
	6,993.00

	4000
	4,300.00

	5000
	5,430.00

	6000
	6,700.00

	7000
	51,500.00

	TOTAL  
	100,806.00


2.
Proposed EOPS Budget for the next fiscal Year 

(budget should remain stable with possible cola and growth dependent on state budget; following projections are based at 95% of this year’s allocation per Title 5 regulations.)
	1000
	254,321.00

	2000
	107,426.00

	3000
	74,372.00

	4000
	6,353.00

	5000
	13,000.00

	6000
	2,000.00

	7000
	120,001.00

	TOTAL  
	577,473.00


Proposed CARE Budget for the next fiscal Year 


(budget should remain stable with possible cola and growth dependent on state budget; following projections are based at 95% of this year’s allocation per Title 5 regulations.)

	1000
	31,505.00

	2000
	12,041.00

	3000
	9,568.00

	4000
	1,500.00

	5000
	2,151.00

	6000
	1.00

	7000
	39,000.00

	TOTAL  
	95,766.00


3.
Rationale and justification for any augmentations, including staffing increases.

One of the program’s full time faculty will be on maternity leave in the busiest time of year the fall 2005 term; thus, resulting in the need to augment adjunct counseling hours.
PART V:  COMPLIANCE

1.
List any current program-specific compliance requirements (if any), with state and/or national agencies, and any other outside agencies.

Administrative Policies and Guidelines

State of California Educational Code

Title V

California Community Colleges Chancellor’s Office (EOPS) Implementing Guidelines
Cooperative Agencies Resources for Education (CARE) Implementing Guidelines
2.
Describe the unit’s method or plans of complying with state and federal mandates and Title V regulations.

Please refer back to PART I that details the EOPS operation.
In summary, the program adheres to Title V regulations and both the EOPS and CARE Implementing Guidelines. A Fiscal Review was conducted in fall 2004 and results are pending from the Chancellor’s Office.  An internal audit was also conducted by KPMG and is pending a final report to reflect program compliance; both documents are pending as an addendum to this document.
PART VI:  FIVE-YEAR PLAN
List measurable departmental goals and objectives for the next 5 years (based on the College’s mission statement and strategic plan), and the unit’s plan for completing these goals and objectives.  Include proposed timelines, budget, if needed, and persons responsible.

Preface:  The EOPS Program will strive to achieve the mission, goals and objectives highlighted in section 1 and to adhere to District, campus, state and Title V compliance requirements.
	Goal 1: To increase the retention, graduation, transfer and success rates of students disadvantaged by language, social, economic and educational barriers.

	Objective 
Provide requisite support services to facilitate access and academic success to the disadvantaged.
Provide instructional offerings including personal development and student success focused workshops. 
	Budget: State allocation which will approximate $577,473.00 .

	
	Person Responsible:  Director, professional and paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 2: To maintain compliance with college, district, state and federal regulations pertaining to EOPS program management and service provision for students disadvantaged by language, social, economic and educational barriers and maximize resources and services in their support.

	Objective 
To provide optimal EOPS program management to ensure requisite tracking, reporting, delivery of quality programs and services for students disadvantaged by language, social, economic and educational barriers that meet compliance specifications.
	Budget: State allocation which will approximate $10,000.00 .

	
	Person Responsible:  Director, professional and paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 3: To develop or maintain campus and community program exposure and partnerships leading to resource development and optimal success for this population.

	Objective 
To market the program both on campus and within the community leading to student access, resource development and liaison relationships.
	Budget: State allocation which will approximate $2,500.00 .

	
	Person Responsible:  Director, Professional and Paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 4 CARE Goal: To increase the retention, graduation, transfer and success rates of single head-of-household students receiving public assistance disadvantaged by language, social, economic and educational barriers.

	Objective 
Provide appropriate support services to facilitate educational access and academic success for single head-of-household students receiving public assistance that are also disadvantaged by language, social, economic and educational barriers.
	Budget: State allocation which will approximate $95,766.00 .

	
	Person Responsible:  Director, Professional and Paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 5: To increase the program technological capabilities in order to track program service provision, measurable outcomes and student outcomes.

	Objective 
To support the purchase and maintenance of the SARS Suite System.
	Budget: State allocation which will approximate $2,500.00 .

	
	Person Responsible: Director, Professional and Paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 6: To establish a program club.

	Objective 
To cultivate, foster and support a program club.
	Budget: State allocation which will approximate $1,000.00 .

	
	Person Responsible: Director and program students 

	
	Timeline:  Ongoing

	Goal 7: To establish a first year experience program for incoming freshman.

	Objective 
Support the Student Services division in establishing and providing a first year experience program for entering freshman.
	Budget: State allocation which will approximate $10,000.00 .

	
	Person Responsible: Director, Professional and Paraprofessional personnel.

	
	Timeline:  Ongoing

	Goal 8: To expand the program advisory committee membership and activities.

	Objective 
To expand the program advisory committee’s membership and annual participation.
	Budget: State allocation which will approximate $5,000.00 .

	
	Person Responsible: Director, Professional and Paraprofessional personnel.

	
	Timeline:  Ongoing
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