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LOS ANGELES HARBOR COLLEGE

2004 – 2006 STUDENT SERVICES PROGRAM REVIEW

DEPARTMENT:   
Child Development Center


DEPARTMENT HEAD:  
Karen Crummer
PART I:  MISSION

1. Describe the department/program function and purpose.


The Child Development Center is unique in that it services three specific client bases; college student-parents, instructional students, and enrolled preschool aged children.  


First and foremost, the Child Development Center provides child care services to children of students enrolled in classes at the college.  This service helps alleviate child care as an obstacle that would prevent students from achieving their academic or training goals.  Student-parents are able to focus on their school work and their academic progress.  

While providing this child care service to the student-parents, the program is able to offer an exemplary child development educational program to the preschool aged children.  Current research has proven that the first five years of a child’s life are crucial to their educational development.  As in any institution of higher education, quality standards must be maintained for the children’s learning program.


The high quality standards and educational emphasis make the Child Development Center program a perfect place for training future Early Childhood Educational professionals.  Partnering with the colleges Child Development Instructional Department, the Child Development Center is the perfect training site, and an exceptional place for college students to obtain work experience.

2. Previous goals and objectives.

2.1 List the department goals, objectives and activities for the last academic year.  Discuss the attainment level of activity implementation and its relationship to meeting student or program need by ranking the activity implementation as needs met, needs unmet, or needs partially met.  Briefly explain why an activity was unmet or only partially met.

	Goal:  Deliver age appropriate child care and educational services to the children of Harbor College students.

	Objective:  
1. To introduce pre-math learning skills in the non-threatening atmosphere of play.
2. To immerse the preschool children in literacy activities that are ongoing throughout the day.
3. To provide social and emotional development opportunities to preschool aged children.

4. To provide cultural enrichment and multicultural experiences at the preschool level.

5. Expand child care services to include a school age evening program.


	Person Responsible:  Program Director and Certificated Staff
                                    

	Timeline:

  Complete

Incomplete
X  On-going 


	 Activities for Attainment of Objective:

1. Introduction of mathematical concepts in all areas of curriculum and through many different learning modalities. 
2. Reinforcement of early literacy development throughout the child’s day at school.

3. Encourage and reinforce language development in all interest centers presented to the children.

4. Research possible grant funding sources for evening school age program.



	Student Learning Outcomes or Service Area Learning Outcomes:
Children will have the following learning outcomes as a result of participating in activities linked to this objective:
1. As a result of participating in activities that focus on geometry and spatial sense, children will be able to recognize and name shapes found in their environment; understand location words such as on, off, on top of, over, under, out, next to, etc.  

2. As a result of participating in activities that focus on data collection and analysis, children will be able to collect data, graph their findings, and analyze the data.

3. Children will learn to care for and appreciate books.

4. When stories are read to children, they will retell the story back to the teacher, increasing their comprehension skills.
5. Story times held throughout the day will enhance and strengthen the children’s listening skills.

6. Children will have the opportunity to make books about themselves and their families.

7. Children will have an appreciation for and acceptance of diversity from the books displayed and read.


	Degree of Goal & Objective Attainment:

Attainment of the goal and objectives will be evidenced through documentation in each child’s portfolio.  A detailed assessment of each child is done on an ongoing basis, and evaluated twice per year.  Parents meet individually with their child’s teacher twice per year so they are informed of their child’s progress.  The portfolios can be viewed with each teacher.  A copy of the state mandated assessment form can be found at the end of this document.
A classroom summary is also done twice per year by each certificated teacher, and is used for documentation for the State Preschool Grant.


	Goal:  Deliver appropriate support and information to student-parents with children enrolled at the Child Development Center.


	Objective:  
1. Provide student-parents with information related to their child’s age and developmental stage.

2. Provide student- parents with suggestions for age appropriate discipline techniques.

3. Instruct student-parents on kindergarten readiness skills, and how to enroll their children in  a kindergarten program.
4. Inform student-parents of support services available on campus (ie. Financial aid, Life Skills Center, tutoring services, etc.)



	Person Responsible:    Program Director and Certificated Staff Members


	Timeline:

Complete

Incomplete
X  On-going 


	 Activities for Attainment of Objective:

Different delivery methods would include:

1.   Parent Information Meetings

2.   Handout Materials

3.   Individual Parent Conferences

4.   Parent Newsletters

5.   Informal discussions as needed  
6.   Lending library of child development books and journals



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

1. The student-parent will gain an understanding of  the ages and stages of children’s growth and development.
2. The student-parent will realize the importance of setting boundaries and being consistent when dealing with children’s behavioral issues.

3. The student-parent will utilize important support services offered on campus.

4. The student-parent will be empowered with the tools necessary to seek out an appropriate kindergarten for their child.


	Degree of Goal & Objective Attainment:

1. Parent meeting minutes will reflect topics discussed at meetings.  Minutes are kept in the office.
2. Student-parents with children going to kindergarten the following year will have an end of the year teacher/parent conference, at which time kindergarten enrollment will be discussed and documented in child’s portfolio.
3. Parents will complete a parent survey each spring.  Detailed report pending:  the full report will be an addendum to this Program Review Document.



	Goal:  Provide requisite program management for the Child Development Center

	Objective:  
1. Adhere to all State and District compliance issues related to the operation of a child development facility.

2. Manage fiscal resources according to LACCD and Harbor College requirements.

3. Develop alternative funding sources to meet expanding needs of the growing student population.

4. Provide oversight of facilities in regards to health and safety concerns.

5. Hire and train appropriate staff as need dictates.

6. Conduct program evaluations as required by grant funding source mandates.

7. Purchase of supplies and equipment to meet the needs of the program.



	Person Responsible:  Program Director 

	Timeline:

  Complete

Incomplete
X  On-going 


	 Activities for Attainment of Objective:

1. Prepare and operate within yearly budgeted allocation.
2. Maintain staffing ratios mandated by State Licensing Department.

3. Maintain records and reports necessary for Department of Education , State Preschool Grant 
funding terms and conditions.

4. Report health or safety concerns to appropriate department and follow up on repairs or 
corrections.
5. Conduct weekly staff meetings with Certificated staff members, and with student support 
staff at least once per semester.

6. Arrange for yearly First Aid/CPR training and certification.



	Student Learning Outcomes or Service Area Learning Outcomes:
Students will have the following learning outcomes as a result of participating in activities linked to this objective:

1. As  a result of a well run program, the students will receive exemplary child care services.
2. As a result of sound fiscal management, the children will benefit from a good teacher/child 
ratio.

3. The attention given to the timely correction of health and safety issues will provide children, 
students and staff with a pleasant and safe environment.
4. The student/parents will continue to receive child care services at no cost, or at a very low 
cost due to continued compliance with State Preschool Grant funding terms and conditions.


	Degree of Goal & Objective Attainment:

1. Passed 2003/2004 program audit conducted by the State Department of Education, Child 
Development Division.  Site audits are conducted every 3 years.  

2. Performed yearly self study using the Early Childhood Environmental Rating Scale (ECRS).

3. Passed annual site evaluation from the State Department of Social Services.

4.
Maintained continued State Preschool Grant funding.




2.2
Discuss in detail the barriers to completing the above goals.

The main barrier to completion of all the goals and objectives is money.  We do not always have the adequate resources – time, staffing, and money  necessary.  One objective in particular is to restore the school age evening program.  The college just cannot augment money to help bring this program back.  State grant resources seem to be focusing on the “Preschool For All” (PFA) initiative that is currently in the forefront.  School age child care needs seem to be taking a back seat for the time being.  The Program Manager has been in the field long enough to see the funding pendulum swing in both directions, and hopefully, school age child care will again, have its day.  
3.
Recent college and state developments.


3.1
List recent college and state developments which significantly impact the unit’s 



ability to provide services to students.

The California state budget crisis has resulted in reductions to most of the state funded programs.  The majority of our funding comes from State Preschool grants.   The college’s large budget deficit has prevented the college from supplementing the Child Development Center’s budget.  This has caused the Evening School Age Program to be cancelled, and has limited, reduced or cancelled the preschool portion of the program during summer and winter intersession.
The other major change that has affected the Child Development Center budget is the college switched to a 15 week semester calendar.  Increasing the length of classes, but shortening the number of days of service has had a very negative effect on our funding of the State Preschool grants.  We earn income through the number of days of attendance.  The state reimburses us “per day” not “per hour.”  The college’s calendar has reduced our Friday enrollments, and has reduced our “earning potential” by four weeks.  

3.2
Describe the positive and negative impacts of these developments on the unit.

The Child Development Center was not open during the winter intersession, 2004, because no college classes were offered.  This caused us to “earn” less of our State Preschool grant allocation.  We were not given enough advanced warning about the winter closure to make adequate budgetary plans.  The college’s uncertainty of summer and winter offerings make it very difficult for planning.  
4.
Describe the unit’s active participation in the college’s mission.

The Child Development Center plays an important part in the overall mission of the college.  The Child Development Center provides student-parents the opportunity to pursue:


Degree or transfer programs


Vocational and workforce preparation


Obtain basic skills instruction or study English as a second language


Obtain support services offered by other departments on campus, which assists in their    
overall student success

The Child Development Center offers a supportive environment to promote student success.
PART II:  NEED

1.
Describe Current and Needed Staffing


1.1
List the number of full-time (filled & unfilled positions) and part-time faculty, full-


time (filled and unfilled positions) and part-time classified staff, unclassified 



(student workers) and managers in the program/department.

The Child Development Center has 4  certificated staff positions, which includes one program manager (CDC Director).  
There are currently 12 unclassified positions, filled with community recreation assistants.


1.2
Identify the ratio of students to faculty/staff.

The Teacher/Child ratio is 1:12, as required by  state of California licensing regulations.

1.3
Faculty, staff and student survey results and their significance to the program.
Student-parent survey information shows that the Child Development Center is crucial to this populations ability to stay in school.  A high rate of satisfaction with the services provided was evidenced.  All responding student parents indicated that they would reduce their class load or drop out of school if the Child Development Center services were not available. A detailed report of the survey information is pending:  the full report will be an addendum to this Program Review Document.

1.4
Do you have any additional staffing needs?  Please explain.

Additional staffing needs include:  

A full time SFP Program Assistant to help with all of the paperwork and documentation necessary for the State Preschool Grant funding terms and conditions.

A SFP .6 FTE is needed to replace a certificated instructor who is on .6 FTE leave to the Child Development Department.  This has been filled with an hourly position, which cannot be processed by the new SAP payroll system.  

An hourly instructor or .6 FTE instructor to reinstate the evening school age program.

There is an ongoing need to employ 10-12 unclassified student assistants to maintain our current level of staffing.
2.
Describe the impact of the program’s service offerings on other departments.

The Child Development Center’s impact on other departments is that it allows for increased enrollments in other departments, it has a positive impact on the retention rate of students using the programs services.  The Child Development Center’s schedule allows time for the student- parent to manage study time, and time to utilize other student services on campus; thus increasing the overall success rate of the student-parents.
3.
Course Outline and Syllabi (where applicable)


Review all course outlines and syllabi to ensure currency (no more than 1 year old) and 
relevance.  Updated outlines must be approved by the campus Curriculum Committee.

The certificated staff has shown an interest in developing a parenting class.  It is uncertain if this would be for credit, or offered as a non-credit service to the clients enrolled.  
The certificated teachers have daily  and weekly lesson plans that they use with the preschool aged children.  These lesson plans are based on the ongoing assessments of the children in their classroom, and change as the children’s needs change.  They are too numerous to include, but can be viewed in each of the three classrooms.  These lesson plans are prepared and kept as a part of the funding terms and conditions of the State Preschool Grant.
4.
Is the program information for the department consistent, current, accurate and accessible?


DEC MIS
  Consistent
  Current
  Accurate
  Accessible


Schedule of Classes
X  Consistent
X  Current
X  Accurate
X Accessible 


Catalog

X Consistent
X Current
X  Accurate
X  Accessible 


Brochures
  Consistent
  Current
  Accurate
  Accessible 


Website

  Consistent
  Current
  Accurate
  Accessible
The brochure is going to be revised soon.

The website is a priority for development, and a goal for the following year.

PART III:  QUALITY

1.
Improvement of Student Learning Outcomes and Delivery of Student Services (address all applicable topics):



1.1
Departmental and individual activities toward improving services and contributing to 


professional community.  (List participation in staff development, conference 



attendance/participation, and academic preparation/training during the past 5 years).

  Department Head: 
 Continues to be an active member in national, state, and local level of Association for the Education of Young Children professional organization.  Attends meetings and conferences at all levels when possible.  Maintains connection with local state licensing department, and attends annual advisory meetings.  Attends all informational meetings in the Los Angeles and Long Beach area regarding Universal Preschool.  Attends as many staff development trainings as possible on campus relating to new technology.
  Other Faculty/Staff Activities and Involvements:  
 Certificated staff members maintain membership in the Association for the Education of Young Children.  One is a Board Member at the local level.  They continue to attend conferences when possible.  Two certificated teachers are participating in the Calif.  Child Development Training Consortium “Mentor Program” by serving as mentor teachers to students from the colleges Child Development Department.  Staff members have participated in Child Safety Day when it was done on campus.  Certificated staff members also present meetings for enrolled parents on a variety of parenting topics.  The topics and frequency of meetings depends on the  interest and availability of the current student-parent population.  

All staff members maintain current CPR  (infant/child/adult) and First Aid certification which requires annual training.


1.1.1.
Describe how these activities have enriched and been implemented into the 



department’s services and have resulted in campus, district or state enrichment.

The children’s program is enriched by the teacher’s conference attendance through new activities, ideas, and methods of presentation.  A lot of new information is becoming available on literacy skills, and mathematical learning in young children.  This can be evidenced by the daily lesson plans done by the teachers. 
The student-parents benefit from the certificated staff’s conference attendance through the current information given out at “Parent Meetings” that are held on a monthly basis.  Current information on Kindergarten Readiness, Early Literacy Development, and Mathematic Skills for  Young Children are just some of the recent topics presented at the meetings.  

1.2.
Students typically served by the department/program.

	Student Count:  55 enrolled children per       semester
	

	Data Element:     Enrollment Data
	Category/Percentage

	
	Ethnic Breakdown

	Other:

The majority of student-parents served by the Child Development Center are low income, single parents.  Most are on public assistance and trying to get an education to better provide for their families.  This population demonstrates a great need for services that assist them in enrolling in and completing classes

	Hispanic                    47%
African American     35%

Caucasian                 10%

Asian                          5%

Other                           3%




1.2.1.
Describe how the unit addresses the multicultural/diverse student body and 



disabled populations in the curriculum and/or services.

Of the five certificated employees at the Child Development Center, all are of a different ethnicity.  Two languages other than English are spoken fluently; that being Spanish and Farsi.  Our buildings are accessible to the disabled, and we will enroll children with disabilities as long as we are able to accommodate their needs.  
With the children’s classroom activities, there are a wide variety of multicultural toys and supplies that are used.  Books depicting a wide variety of cultures and living situations are used on a daily basis.  Dolls and clothing representing many cultures are used in the dramatic play area.  Paints, paper, and crayons used in the art areas now depict “people colors” and represent the diverse nature of our enrolled population.

The Associated Student Organizations often sponsor special activities celebrating different cultures.  When appropriate, the Child Development Center is invited to attend.  Some favorites enjoyed by the children  have included Aztec Dancers, Polynesian Exhibits, and Native American Programs.  

1.3.
Describe active participation of flexible and alternative delivery systems (i.e., online 


applications/regulation, distance learning, web-based counseling):

Applications are not available on line as yet.  This is a goal for next year, along with the development of an improved website, which will be given high priority.  
The Child Development Center tries very hard to offer child care services during all of the college sessions – Fall, Spring, Summer and Winter.  This is difficult to do with a limited budget.  Some years it may not be possible to provide care during all three of the summer sessions.  The certificated staff has been willing to be flexible with their schedules to best accommodate the student parents.

1.4.
Describe any outside classroom learning experiences for students (field trips, field work, community service, etc.):

Student-Parents and College Students:  The Child Development Center serves as a field work site for Child Development majors.  Students are placed at the Center for the student teaching portion of their curriculum; they can come and do an observation on one child, or a group of children.  Some instructors assign their students to present projects to a group of young children.  We accommodate those students.  Nursing students volunteer for a day during their pediatric training.  They are able to observe a group of active young children and  distinguish the vast difference between children confined to a hospital setting. The Child Development Center will also host visits from a classroom of students from the psychology department or other related fields.

1.5.
List the results of the most current student satisfaction survey on your program:

Detailed report pending:  the full report will be an addendum to this Program Review Document.
2.
Supportive Working Environment


2.1.
Describe the involvement/inclusion of part-time faculty in departmental and college 


activities:

One hourly instructor is always included in meetings, and is encouraged to attend any college activities.  The person has also been included in all planning meetings regarding the new Child Development Center building.

2.2.  
Describe the involvement/inclusion of departmental classified staff (if any) in departmental and college activities.

N/A       no classified staff

2.3.
Describe intra- and inter-departmental activities and collaborations between faculty and 

staff:

The Child Development Center works with the Child Development Department by placing their work experience students and student teachers in the Center.  Two teachers function as “mentor” teachers as part of the California Child Development Training Consortium.  The Child Development Center has different instructional classes come and present their activities to groups of children at the Center.  The Center and Department have worked for many years to present workshops on such topics as Children’s Literature, Music and Movement Experiences,  and Storytelling.  These workshops benefit Harbor College students, Child Development Center parents, and child care professionals in the community.  Exciting, well know, motivating presenters have been hired to present at these workshops.

2.4.
Describe the methods used to promote respect for diversity and tolerance of differences 


among faculty, staff and students.

Staff participate in college staff development activities, many of which celebrate the college’s diversity.
CDC staff development activities

CDC Parent meetings

Children’s activities include diversity on all aspects of their curriculum.  Dolls represent a wide variety of ethnicities; paint, paper, crayons are made in “people colors”;  clothing and “food” items in the housekeeping area represent many cultures;  books available to the children in their library, and books read to the children represent diversity and acceptance of different cultures and lifestyles. 

2.5.
Describe the department’s efforts to increase communication and collaboration between 

student services and instruction.

Program manager or certificated staff members will attend campus meetings as necessary.
Program manager will speak to meetings scheduled by academic affairs as requested.


2.6.
List the results of the current student survey regarding the department staff’s availability and helpfulness.

Detailed report pending:  the full report will be an addendum to this program review document.
3.
Facilities Renewal


3.1.
Adequacy and accessibility of departmental facilities with respect to size, layout and 


location.

The current Child Development Center facility is too small.  There is no room for expansion or program growth.  There is a lack of adequate storage space, and no private area for teachers to hold parent conferences.  The two buildings are not connected.  This has posed challenges in keeping each building adequately staffed.  The program manager attempts to maintain an even balance of student assistant help in all classrooms.  This would be much easier if the classrooms were connected.  Communication is not always as great as it could be between “buildings.”  As far as the location on campus, it seems to be acceptable to all on campus.

3.2.
Current condition of departmental facilities.

The conditions are adequate in one of the two buildings.  The “newer” building is 6 years old, and is just beginning to show signs of wear and tear.  The “old” building condition is somewhere between marginal to very poor.  There are large leaks in the roof, poor heating/air conditioning, windows do not open for ventilation, and there is a rodent problem.  This “old” building is a 30+ year old “temporary” building.  

3.3.
Identify any safety or hazardous conditions in your departmental facilities.

Leaks in the roof and poor ventilation.

3.4.
Describe recent significant facility changes and their effect on departmental operations, if applicable.

The installation of two storage sheds has helped with some of the storage problems.  Teachers are able to rotate materials, keeping lesson activities interesting to the children.

3.5.
Identify proposed modifications to facilities (within the next 5 years) and rationale for 


those changes.

There is a new building planned for sometime within the next five years.  Bond money and matching state funds have made this possible.  The building is currently in the design phase.  The new building will double the capacity of the Child Development Center.  This will allow some flexibility of how the Center will meet the needs of the students.  Depending on community need, and state funding opportunities, the Child Development Center could potentially re-open the school age child care program, or possibly open a toddler program.  The Child Development Instructional Department will have two classrooms attached to the new Child Development Center.  This will make classroom observations easier and more timely for instructional department students.
3.6.
List the results of the student survey on the condition of the facilities.
Detailed report pending:  the full report will be an addendum to this Program Review Document.
4.
Technology


4.1.
Departmental utilization of technology (i.e., computers, equipment, etc.) in the delivery 


of instruction, in or outside of the classroom, and/or services in the department.



4.1.1.
Types of technology used and where (i.e., labs, classroom, and offices).

The Child Development Center has one computer and laser printer for the program manager, two computers and two laser printers shared by four faculty members.  There is one copier that is in fair condition.  The Center also has two television sets, two DVD players and two VCR’s, and two digital cameras.

There are five computers and two printers for use by the children.

The Child Development Center does not have a fax machine, laptop computer, or multi-media projector.  These are seen as equipment needs of the department.


4.1.2.
Numbers of faculty, staff, and student users.

Five faculty members use three computers and three printers.
Fifty children use five computers and two printers.


4.1.3.
Provision of staff training in technology applications.

Staff members are encouraged to take advantage of staff development classes or training when offered by the campus.  Some staff members have taken the initiative to take computer training classes outside of the workplace.


4.1.4.
Appropriateness of technology to departmental mission/function.
A fax machine is necessary to obtain management bulletins from the state, or to send required documentation as quickly as possible.
A multi-media projector and laptop computer would assist with the department’s training function.


4.1.5.
Accessibility of computer workstations, hardware and software for individuals with disabilities.
The Child Development Center would coordinate with the Alternate Media Center or the High Tech Center on campus for students with disabilities.  
4.2.
Describe proposed technology-based instructional and services delivery in your 



department/program, both hardware and software.

To assist with the delivery of services, there should be a computer station at the entrance to the building and to each classroom so that the student-parents could sign in by swiping an identification card.  This information could be used to track attendance records necessary for the State Preschool Grant documentation.  The system could also be used for entrance to the building and as an added security precaution. Both of those systems would require the appropriate software.
There are Child Care Center Management software programs available that make attendance, enrollment, and the sorting of files more efficient.  This is a software need that would help the office run smoother.



4.2.1.
Identify required employee training to meet these plans.
All  Center staff would need to be trained, but it most likely would be minimal.  A card swipe type of program would most likely be able to be explained by campus IT staff.  The management software program often comes with technical support provided by the company.  


4.2.2.
Describe the campus upgrades required to achieve these plans.
IT support staff would be necessary to install the computers, and provide a minimal amount of training.  
It is possible that a specific server would be necessary to meet our specific needs.

4.3.
List the results of the student survey on the quality and condition of department 



technology (if students use department technology).
N/A
5.
Equipment & Supplies


5.1.
Current condition of the department’s major equipment inventory.
Children’s Classrooms:

Most major equipment, furniture, and supplies are in adequate to good condition at the current time.  


The current CD players are not in very good shape, and skip when the children are participating in movement activities.


The current computers for the children’s use are very old.  They were donated to the department, and contain very outdated technology.  We have some computer programs that we cannot even use on the computers due to the operating system, or the lack of program memory.

Office Equipment:


The current copy machine is at least 10 years old.  It is out of service in need of repairs about as much as it works.  

5.2.
Need and rationale for any major new equipment (a cost must be included):
Children’s Classrooms:

Four  Ipod or MP3 Players with speakers to replace existing CD players.      

Cost:  $400 x 4  = $1,600


Five computers  

Cost:  $700 x 5 = $3,500

Two printers

Cost:  $200 x 2 =  $400
Office:


One copy machine


Estimated Cost:    $10,000

One Video Camera for recording classroom behavior.

Cost:  $800

5.3.
Need and rationale for any new supplies (a cost must be included):
Consumable paint, paper, art supplies                                                                           $1000
New manipulative toys







   $1000

Consumable paper/plastic cups and utensils                                                                  $500

Children’s Books                                                                                                            $500



These supply items are either consumables that need to be replaced, or manipulative toys and books, that also need to be replaced on an ongoing basis.
5.4.
List the results of the student survey on the department equipment (if students use department equipment)
N/A

5.5.
Describe any equipment/supply deficits (financial, A & I, etc.) hindering the functioning of the department.
None at this time.
6.
External Funding Sources


6.1.
List and describe any state/federal grants received (i.e., TRIO, VTEA, Block Grant, PFE)
State Preschool Grants  for  2003-2004

Half Day =  $84,458

Full Day  =  $94,826
Total State Preschool Grant Funding = $179,284


6.1.1.
Describe the amount awarded and items purchased.
Amount received listed above.  Money went to pay Certificated and unclassified salaries, supplies, equipment and food.

6.2.
List and describe any private-sector grants and donations received (i.e., Advisory Board members):
None


6.2.1.
Describe the amount awarded and items purchased.
None
7.
Community Interaction


7.1.
List any current or proposed community outreach programs.
None at this time.


7.1.1.
Describe these programs.
N/A

7.2.
List any current or proposed industry and school partnerships.
Currently under investigation.



7.2.1.
Describe these partnerships.
Information not available at this time.
PART IV:  FEASIBILITY

1.
Current Department Budget (2004-2005)

	1000                              $275,000
	000001

	2000                              $  70,000
	000001

	3000                              $  80,000
	000001

	4000                              $    3,000
	000001

	5000                              $    5,500
	000001

	6000                              $    2,000
	000001

	TOTAL                         $435,500
	6


2.
Proposed Department Budget for the next fiscal Year 

(budget should remain stable with little increase)
	1000                              $300,000
	000001

	2000                              $  75,000
	000001

	3000                              $  90,000
	000001

	4000                              $    3,000
	000001

	5000                              $    6,000
	000001

	6000                              $    2,000
	000001

	TOTAL                         $476,000
	6


3.
Rationale and justification for any augmentations, including staffing increases.

Currently service needs exceed the budgetary allocation.  Staffing pattern will remain constant.  A large percentage of the budget expense goes to staff salaries and benefits, which is a union issue.    The variable expenses, such as supplies, equipment, and food are minimally covered.
Additional staff could not be hired until grant resources are secured, even though a school aged child care component of the program is missing.

PART V:  COMPLIANCE

1.
List any current program-specific compliance requirements (if any), with state and/or national agencies, and any other outside agencies.

Current compliance requirements are listed in the State of California,  Department of Social Services, Community Care Licensing, Child Day Care section of Title 22.  They are primarily health and safety standards.  A complete copy of the regulations can be found on line, and a hard copy is located in the Child Development Center office.
Program specific compliance requirements for the State Preschool Grant are also found in the Funding Terms and Conditions published by the Department of Education, Child Development Division.

2.
Describe the unit’s method or plans of complying with state and federal mandates and Title V regulations.

Please refer back to Part I which details the Child Development Center operation.
PART VI:  FIVE-YEAR PLAN

List measurable departmental goals and objectives for the next 5 years (based on the College’s mission statement and strategic plan), and the unit’s plan for completing these goals and objectives.  Include proposed timelines, budget, if needed, and persons responsible.

	Goal # 1:  To maintain compliance with state, district, and college regulations relating to the operation of a Child Development Center program to benefit the children of students enrolled in the college.

	Objective 
1. To increase communication with the State Department of Education, Child Development Division.
2. To develop formal campus and community partnerships leading to resource development and  optimal success for the student-parent population.
	Budget: Total budget allocation of approximately $ 500,000

	
	Person Responsible:  Child Development Center Program Manager and Certificated Staff

	
	Timeline:  Ongoing

	Goal #2:  To increase child care services to the students of Harbor College

	Objective 
1. To move into the proposed new building increasing the potential available child care spaces.

2. To restore the school aged child care program.

3. To secure grant funding to support program growth.
	Budget:  Approximately $80 – $100,000 per program added as program expansion, in addition to the $500,000 listed above in continued program maintenance.  

	
	Person Responsible:  Program Manager and Certificated Staff

	
	Timeline:  Within the next five years, and then ongoing once established.
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