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Current Programs And Services

· Associate in Sciences degree in the Administration of Justice

· Career Education Certificate in the Administration of Justice

· Off campus Correctional Science program offered at the US Federal Prison, Terminal Island

· Annual contract to provide training in Security Operations for non-sworn security personnel with the Los Angeles Department of Water and Power

· Long-term training partnership to provide training in Aviation Security for non-sworn personnel with the Los Angeles World Airports

Context For the Future


Issues and Opportunities in your discipline

· ISSUES:  Statewide officials have formally assessed the Administration of Justice field as being in a “state of crisis” due to the lack of qualified applicants in the service areas within the discipline.   The sub disciplines include, but are not limited to sworn law enforcement officers, correctional officers (state prisons and local jails), probation officers, parole officers, code enforcement officers, custodian of records, specialized investigators, and the increasingly growing field of public and private security officers.
1. Law enforcement agencies are experiencing record lows in general applicants for law enforcement positions.

2. Applicants that apply for such positions are failing in the background investigation processes.

3. Applicants who successfully pass through the examination process do not possess the necessary English, Math, Social and Diversity skills to maintain the minimum acceptable levels.

4. Statewide statistics reveal that a maximum 10% of administration of justice students will become sworn law enforcement officers.

5. State and local statistics reveal that law enforcement agencies will loose 50% of current employees due to retirements over the next five years.

6. The recent terrorism attacks in 2001 have invoked new training policies and procedures for non-sworn security officers in both the public and private sectors of society.

7. Recent security concerns have resulted in new measures for registration and qualifications for private security officers and security companies from the state legislature.

· OPPORTUNITIES:   The aforementioned issues relating to administration of justice have moved the discipline from an independent vocational program to the true value of the Associate in Science degree.   The underlying truism will result in the advancement of professionalism and emphasize the integration of behavioral sciences and liberal arts in the basic educational program.   

The future of law enforcement, both sworn and non-sworn personnel, will require individuals to become more specialized in fields that are now considered general knowledge subject matters.   The challenges in a court setting, a diverse population, a state of terrorism, an on-going media relations conflict and overall change-of-attitude towards law enforcement will require the community college programs to focus on the changes and to be flexible in course offerings when the industry makes new demands and recommendations.


New Directions in which your discipline is heading.



The administration of justice, also referred to as criminal justice, is fragmented in several sub disciplines, therefore, challenging any community college program to focus on certain sub disciplines, or specialties.   The Harbor College program has invested countless hours researching and experimenting with various concepts and industry requests over the last five years.   With a comprehensive review from faculty and the advisory committee, the program is focused on four areas:

1. Maintain the academic program with the emphasis on core coursework and the strong recommendation to integrate with the social and behavioral sciences, along with the liberal arts.

2. Create a Correctional Science certificate program and to advance the program to an Associate in Science degree in the future.   

3. Create a career certificate in Security Operations to meet the industry demands in Aviation Security, Port Security and Private Security.

4. Create and make available a complete distant learning <on-line> program of core coursework.

The administration of justice faculty participates on statewide advisory and education committees to maintain the proficiencies ensuring creditability and viability exist at Harbor College.

Objectives and Activities


Current Assoc. Degrees offered in your discipline



Associate in Science in the Administration of Justice


Current Credit Certificate Programs offered in your discipline



Career Certificate in the Administration of Justice


Current Skills/Mini Certificates offered in your program



Eleven-unit, Modular Security Officer Training Certificate


Proposed new courses, which you foresee in the near future



Distant Learning <on-line> courses:



AJ-2 Criminal Law



AJ-3 Criminal Evidence



AJ-6 Patrol Procedures



AJ-14 Report Writing Procedures



AJ-37 Community Relations



AJ-72 Correctional Procedures



AJ-75 Introduction to Corrections



AJ-83 Security Administration



AJ-84 Security Management



AJ-122 Street and Prison Gangs



New Courses:



Juvenile Delinquency



Advanced Correctional Procedures



Parole and Probation 



911-921-931 Coop Ed in Corrections



Introduction to Security Operations



Non-Sworn Security Supervision


Proposed new programs, which you foresee in the near future



Correctional Science Career Certificate



Correctional Science Associate in Science degree



Career Certificate in Security Operations (Aviation, Port & Private)



Supervisory and Managerial Certificate programs


Proposed modification or enhancements to programs



Ability to offer skill domain coursework



Offer a forensic science program


Strategies for implementing college goals

1. Maintain a positive working relationship with industry leaders in the administration of justice and public safety fields.

2. Maintain academic excellence in program 100 offerings.

3. Maintain flexibility with course offerings to meet industry challenges.

4. Continue with contract education programs.

In what way does your program help fulfill the college mission?



The administration of justice program offers both a degree and career certificate program that addresses the immediate and long-range goals of both the college and student population.   The industry based non-degree programs fulfills the aggressive request of community participation and cooperation.

What aspect of the college mission, do you feel most strongly supports the college mission, why?



The administration of justice program strongly supports the college mission as listed below:

1. Maintaining current curriculum that prepares the students to enter the various training academies and programs in the local area.

2. By preparing the students for employment in public safety.

3. By providing instruction and competency testing of skills.

4. The highly trained and educated law enforcement officer is most desirable in our communities.

5. The development of new coursework in the field of corrections in a near mandate by industry leaders.

6. An effective training program for security personnel is in much demand in the surrounding community.

1. Identify Unit Baseline for measurable Goals, using data from 2003 LAHC Fact Book

Successful Course Completion:  62.7  

Retention Rate:  87.1

Degrees and certificates awarded:  *6 degrees   **345 certificates

WSCH/FTEF:  439

Total FTES:  3.5

· *Vast majority of AJ students graduate in the transferable degree in   Liberal Arts

· **11 unit certificates in Security Officer Modular Training to LAX officers total 185; 160 non unit certificates issued to DWP and statewide WIA grants participants.

Average Class size:  29.2

2. Identify District, College and Division averages:




      State
   District
College   
Div. 

Successful Course Completion:
NA
      NA
               64.3%

Retention Rate:


NA
      NA
               82.1%

WSCH/FTEF:


525
      500
    485

Average Class size:


NA
        25
      32

3. List Target Goal for each Measurable Goal:

Transfer rate:

Successful Course Completion:  80

Retention Rate:  90

Degrees and certificates awarded:  NA

WSCH/FTEF:  600

Total FTES:  4.5

Total number of students enrolled (duplicated):  438

Average Class size:  40

4. What strategies can be implemented to achieve your target goals?

1. Maintain academic integrity 

2. Implement new coursework as suggested

3. Continue with industry partnerships and maintain flexibility within program

4. Increase skill domain coursework to compliment regular offerings

5. Analyze targets in relation to resources:

The administration of justice program has been extremely successful with state and federal grants.   The grant programs have provided new technology in both hardware and software computer equipment, and instructional aids to remain current with industry needs.   Faculty will research and work closely with Economic Development to receive future grants awards.

6. Identify any program changes, which might assist in achieving unit target goals:

The administration of justice program must have the flexibility to change mini certificates and non-credit programs, as the field of public safety changes regularly, to meet the challenges of an ever-changing society.


  The demands for the Social Sciences domain will remain strong by providing general education, transfer, and courses for vocational preparation and the career certificate and transfer degree programs.   Majors in Social Sciences will find employment at various levels in business, industry, government, and areas of public safety.  Employment in human services, teaching, education, and public safety/homeland security draws from the majors in History, Economics, Political Science and the Administration of Justice.  Employment at the professional and paraprofessional levels is expected to increase as society and local demands change.    Employment in the areas of public policy and public safety will increase as the US population grows and the need for public safety employees continue to rise in federal, state and local governments.
	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	6
	1.3, 1.5, 3.2, 6.1, 6.2, 7.1, 7.4
	A.  Increase communication and efficiency with college community and students through technology and increased support staff.
	1.  Each member will have their own computer with email and Internet access.

Status:  1 computer unit acquired 04-05.   Division copy machine purchased.
	a.  12 Internet ready computers

b.  4 printers with electronic switches

c.  12 computer desks

d.  16 task chairs

e.  Division Copy    Machine
	a.  24,000

b.    9,500

c.    4,200

d.    3,200

e.  12,000

	2
	
	
	2. Hire 1.0 clerical staff.

Status:  Shared secretary (Beh. Sci./

              Bus./Soc.Sci.) F05.    

              As of September 2005 no funding per Academic Affairs/President of College              


	a.  1.0 Office Assistant

b.  1 computer station, computer, printer, xerox machine


	a.  28,000 (annual)

       7,000 benefits

b.       200

       2,000

       1,200

       3,000

	19
	
	
	2.  c.  Hire 0.5 Student worker to assist faculty in day-to-day operations.   Hire 0.5 Student Worker for AJ department only.
	c.  1.0 Student Worker
	c.   16,000

	7
	
	
	3. Provide computer and software training for faculty (including new technology appropriate to their fields).

Status:  Title V funded three training computers with an assortment of software in the Academic Senate Faculty Training Room.   VTEA funded one FT AJ professor advanced training at no cost to college.
	a.  Organize training on campus

b.  Provide training funds to 24 staff members
	a.  Ø

b.   4,800

	3
	
	
	4.  Provide adequate supplies for faculty and student materials.  
	a.  Purchase office supplies
	a.   3,800



	
	
	
	
	b.  Purchase paper and toner for computerized classrooms
	b.   3,000

	20
	
	
	4.b.

Status: AJ dept funded a new computer lab in 2002 from a WIA grant  that now serves as a divisional lab.
	
	

	
	
	
	
	
	

	18
	1.3, 1.4, 1.5, 2.3, 6.2
	B.  Increase enrollment, retention, and successful completion through modernizing the delivery of classroom information.
	1. Purchase, create, and train instructors to use a smart-classroom system.

Status: A few instructors have been trained on the Tegrity systems, and one new smart room is available for college-wide usage.  


	One teaching station (Tegrity)
	    23,000

	Prop A.
	
	
	2.  Replace the General Classroom Building Social Sciences section. This building will include: 

· a minimum of 8 classrooms for Social Sciences that hold 60 large student desks minimum of 30’ X34’

· 2 of the 7 classrooms can also function as an experimental lab classroom for  the AJ classes (see GC 106 for example of larger size with one wall of cabinets part glass and part solid wood)

· 14 private office stations for regular and part-time faculty

· 2 computerized classrooms with a minimum of 45 stations (7 & 8th classroom)

· 2 offices for classified staff for Social Sciences with a reception area for mail boxes

· One conference room to be shared with Behavioral Sciences division to seat minimum of 20 persons

· Equipment room on each floor to include cabinets for secure storage, sink, refrigerator, teaching station (Tegrity), etc. if only on one floor 25’ X 30’

· Workroom with sink, counter for scan-tron machines and office supplies similar to GC207

· Air conditioning and sound proofing (The heating and air conditioning system needs to include the most modern air filtration system to provide accommodations per the ADA for staff and students with severe allergies.)

· All classrooms and offices wired for Internet access

· Large screen projection, computer, CD Rom, and VCR capability in each classroom 

· Large security cabinets/closets in each classroom to store educational hardware (e.g. TV/VCR units)
· large private office for Division Chair adjoinging classified staff office
	Bond measure and facilities planning

Status:  Start of 

construction as planned

for FY 05. 

               
	Not applicable


	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	1
	1.2, 1.5, 2,1, 5.1, 5.2
	C.  Respond to students’ existing and changing needs with viable programs and courses.
	1.  Maintain existing staffing levels and resources.

Status:  Last retirement in History has not been replaced.   (Anticipating near future retirements of FT faculty in History, Economics and Political Science) 

FY-05---6.8 FTE hourly  1.4 regular

	a. Hire faculty to replace retirees. Specifically, replace the last retirement in History   


	a.  Savings to college of $30,000 for newer teachers

	4
	
	
	2.  Add four courses a year to the Internet starting in History, Economics, Political Science and Admin of Justice.

Status:  3 Internet currently in AJ, one in Economics and Political Science.   Will add in schedule for History beginning in Fall 2006 and continue to add in other departments as allowed by Academic Affairs and college budget.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies
	a. 10,080

(for each course on the Internet offered Fall, Spring, & Summer.)

b.     5,500

	14
	
	
	3.  Add the following courses as Internet:

· AJ-2, AJ-3, AJ-6, AJ-14, AJ-42, AJ-67.

· History 5, 6, 11, 12, 19. 20, 52, 86 & 87.

· Economics 1 & 2.

· Political Science 2 & 7.

Status:   In-progress & seeking grants to assist in financial burden.
	a.  Hire additional faculty to teach these courses not assignments or requested by full-time faculty.

b.  New course supplies & media
	a.  As budget permits at hourly rate.

b.   9,000

	15
	
	
	4.  Add the following courses:

· AJ-500, AJ related contracted career specific courses as requested.

· Economics 10

Status:  Applying for grant and contract education programs.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies & media
	a.  As budget permits at hourly rate.

b.   1,800

	16
	
	
	5.  Add the following course: 

· AJ-260
	a.  Hire additional faculty to teach this course.

b.  New course supplies & media
	a.   As budget allows

b.  1,600

	17
	
	
	6.  Add various education courses to support the teacher preparation program.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies & media
	a.   6,720 per class

b.  1,600


	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	5
	(continued)
	C.  (continued)
	6. Provide updated supplies

Status:

Title V funding provided videos, PowerPoint carts with computers and projectors, and other instructional aids. However, the need for specific equipment, models, and software continues.
	a. Update media library
	a.  6,000/yr

	13
	
	
	
	b. Purchase of sufficient software to make sound educational use of hardware
	b.  5,000



	12
	
	
	
	c. Equipment and psychological tests as necessary to support assessment center.
	c.  4,500



	10
	
	
	
	d. Increase current crime lab equip & supplies
	d.  9,000



	11
	
	
	
	e. In-class capability of projecting on-screen models of investigative analysis that can be manipulated in 3D 
	e.  3,500



	8
	
	
	
	f. Instructional crime analysis purposes, maps for History and Political Science.
	f.   3,500



	
	
	
	
	
	


Los Angeles Harbor College

June 2005

Name: Bradley Young; Division Chair         Faculty   X   Staff ___

Division:  Social Sciences                                Department: Economics_

Current Programs And Services


Economics Department

Context For the Future


Issues and Opportunities in your discipline


ISSUES:

1. Update all course outlines

2. Integrate Economics with other disciplines if possible

3. Projected near future retirement, replace full-time instructor’s position

OPPORTUNITIES:

Economics is a necessary discipline for students completing an AA/AS degree and those transferring to universities.   As students continue to enter the business, math and engineering fields, economics is a vital part of their academic success.


New Directions in which your discipline is heading.

Maintain existing objectives with the emphasis on the instructors to provide the up-to-date academic rigor necessary for students’ success in future years.

Objectives and Activities


Current Assoc. Degrees offered in your discipline


None offered


Current Credit Certificate Programs offered in your discipline


None offered


Current Skills/Mini Certificates offered in your program


None offered


Proposed new courses, which you foresee in the near future


None requested at the time of this report.


Proposed new programs, which you foresee in the near future


None at the time of this report.


Proposed modification or enhancements to programs


Sustain existing course offerings during the time of economic recovery at the 

College.   When available, add additional course offerings to meet the needs of student demands.


Strategies for implementing college goals

Continue with core curriculum to meet the student’s needs and make available course offerings for transfer options.

In what way does your program help fulfill the college mission?


Maintaining academic integrity for students success.

What aspect of the college mission, do you feel most strongly supports the college mission, Why?

Our Division strongly supports the college mission by providing the basics course offerings to meet degree and transfer requirements.

2. Identify Unit Baseline for measurable Goals, using data from 2003 LAHC Fact Book

Successful Course Completion:    62.7

Retention Rate:   72.8

Degrees and certificates awarded:  NA

WSCH/FTEF:   475

Total FTES:     568

Average Class size:  31.7

2. Identify District, College and Division averages:




      State
   District
College   
Div. 

Successful Course Completion:
NA

NA
64.3%

Retention Rate:


NA

NA
82.1%

WSCH/FTEF:


525
    500

485

Average Class size:


NA
    25

32

7. List Target Goal for each Measurable Goal:

Transfer rate:  NA

Successful Course Completion:  70.0

Retention Rate:  80

Degrees and certificates awarded:  NA

WSCH/FTEF:  550

Total FTES:  600

Total number of students enrolled (duplicated):  

Average Class size:  40

8. What strategies can be implemented to achieve your target goals?

Continue and maintain existing core offerings to meet the student need

9. Analyze targets in relation to resources:

Resources for Economics is formulated from the college FTE ratios.

10. Identify any program changes, which might assist in achieving unit target goals:

None at this time.

Los Angeles Harbor College

June 2005

Name: Bradley Young; Division Chair         Faculty   X   Staff ___

Division:  Social Sciences                                Department: History_

Current Programs And Services


History Department

Context For the Future


Issues and Opportunities in your discipline


ISSUES:

4. Update all course outlines

5. Integrate History with other disciplines whenever possible

6. Projected near future retirement, replace full-time instructor’s position

OPPORTUNITIES:

History is a necessary discipline for students completing an AA/AS degree and those transferring to universities.   As students continue to their educational goals, History coursework is a graduate requirement for those seeking employment in the teaching and liberal arts fields.


New Directions in which your discipline is heading.

Maintain existing objectives with the emphasis on the instructors to provide the up-to-date academic rigor necessary for students’ success in future years.   Instructors must be provided with current journals and opportunities for conferences within the discipline to ensure the instruction is applicable for those students transferring to higher education.

Objectives and Activities


Current Assoc. Degrees offered in your discipline


None offered


Current Credit Certificate Programs offered in your discipline


None offered


Current Skills/Mini Certificates offered in your program


None offered


Proposed new courses, which you foresee in the near future


None requested at the time of this report.


Proposed new programs, which you foresee in the near future


None at the time of this report.


Proposed modification or enhancements to programs


Sustain existing course offerings during the time of economic recovery at the 

College.   When available, add additional course offerings to meet the needs of student demands.   Also, whenever necessary, add core and elective classes to the trends in the History discipline.


Strategies for implementing college goals

Continue with core curriculum to meet the student’s needs and make available course offerings for transfer options.

In what way does your program help fulfill the college mission?


Maintaining academic integrity for student’s success.

What aspect of the college mission, do you feel most strongly supports the college mission, Why?

Our Division strongly supports the college mission by providing the basics course offerings to meet degree and transfer requirements.

3. Identify Unit Baseline for measurable Goals, using data from 2003 LAHC Fact Book

Successful Course Completion:    62.7

Retention Rate:   83.1

Degrees and certificates awarded:  NA

WSCH/FTEF:   585

Total FTES:     5.4

Average Class size:  39

2. Identify District, College and Division averages:




      State
   District
College   
Div. 

Successful Course Completion:
NA

NA
64.3%

Retention Rate:


NA

NA
82.1%

WSCH/FTEF:


525
    500

485

Average Class size:


NA
    25

32

11. List Target Goal for each Measurable Goal:

Transfer rate:  NA

Successful Course Completion:  70.0

Retention Rate:  85

Degrees and certificates awarded:  NA

WSCH/FTEF:  650

Total FTES:  6.5

Total number of students enrolled (duplicated):  

Average Class size:  45

12. What strategies can be implemented to achieve your target goals?

Continue and maintain existing core offerings to meet the student need.   Instructors must maintain proficiency by current journals and through conference attendance.

13. Analyze targets in relation to resources:

Resources for History are formulated from the college FTE ratios.

14. Identify any program changes, which might assist in achieving unit target goals:

None at this time.

Los Angeles Harbor College

June 2005

Name: Bradley Young; Division Chair         Faculty   X   Staff ___

Division:  Social Sciences                                Department: Political Science_

Current Programs And Services


Political Science Department

Context For the Future


Issues and Opportunities in your discipline


ISSUES:

7. Update all course outlines.

8. Integrate Political Science with other disciplines whenever possible.

OPPORTUNITIES:

Political Science is a necessary discipline for students completing an AA/AS degree and those transferring to universities.   As students continue to their educational goals, Political Science coursework is a graduate requirement for those seeking employment in the teaching and liberal arts fields.


New Directions in which your discipline is heading.

Maintain existing objectives with the emphasis on the instructors to provide the up-to-date academic rigor necessary for student’s success in future years.   Instructors must be provided with current journals and opportunities for conferences within the discipline to ensure the instruction is applicable for those students transferring to higher education.

Objectives and Activities


Current Assoc. Degrees offered in your discipline


None offered


Current Credit Certificate Programs offered in your discipline


None offered


Current Skills/Mini Certificates offered in your program


None offered


Proposed new courses, which you foresee in the near future


None requested at the time of this report.


Proposed new programs, which you foresee in the near future


None at the time of this report.


Proposed modification or enhancements to programs


Sustain existing course offerings during the time of economic recovery at the 

College.   When available, add additional course offerings to meet the needs of student demands.   Also, whenever necessary, add core and elective classes to the trends in the Political Science discipline.


Strategies for implementing college goals

Continue with core curriculum to meet the student’s needs and make available course offerings for transfer options.

In what way does your program help fulfill the college mission?


Maintaining academic integrity for student’s success.

What aspect of the college mission, do you feel most strongly supports the college mission, Why?

Our Division strongly supports the college mission by providing the basics course offerings to meet degree and transfer requirements.

4. Identify Unit Baseline for measurable Goals, using data from 2003 LAHC Fact Book

Successful Course Completion:   66.0    

Retention Rate:   85.2

Degrees and certificates awarded:  NA

WSCH/FTEF:   571

Total FTES:     3.3

Average Class size:  38

2. Identify District, College and Division averages:




      State
   District
College   
Div. 

Successful Course Completion:
NA

NA
64.3%

Retention Rate:


NA

NA
82.1%

WSCH/FTEF:


525
    500

485

Average Class size:


NA
    25

32

15. List Target Goal for each Measurable Goal:

Transfer rate:  NA

Successful Course Completion:  75.0

Retention Rate:  90

Degrees and certificates awarded:  NA

WSCH/FTEF:  650

Total FTES:  4.5

Total number of students enrolled (duplicated):  

Average Class size:  45

16. What strategies can be implemented to achieve your target goals?

Continue and maintain existing core offerings to meet the student need.   Instructors must maintain proficiency by current journals and through conference attendance.

17. Analyze targets in relation to resources:

Resources for Political Science are formulated from the college FTE ratios.

18. Identify any program changes, which might assist in achieving unit target goals:

None at this time.


  The demands for the Social Sciences domain will remain strong by providing general education, transfer, and courses for vocational preparation and the career certificate and transfer degree programs.   Majors in Social Sciences will find employment at various levels in business, industry, government, and areas of public safety.  Employment in human services, teaching, education, and public safety/homeland security draws from the majors in History, Economics, Political Science and the Administration of Justice.  Employment at the professional and paraprofessional levels is expected to increase as society and local demands change.    Employment in the areas of public policy and public safety will increase as the US population grows and the need for public safety employees continue to rise in federal, state and local governments.

	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	6
	1.3, 1.5, 3.2, 6.1, 6.2, 7.1, 7.4
	A.  Increase communication and efficiency with college community and students through technology and increased support staff.
	1.  Each member will have their own computer with email and Internet access.

Status:  1 computer unit acquired 04-05.   Division copy machine purchased.
	a.  12 Internet ready computers

b.  4 printers with electronic switches

c.  12 computer desks

d.  16 task chairs

e.  Division Copy    Machine
	a.  24,000

b.    9,500

c.    4,200

d.    3,200

e.  12,000

	2
	
	
	4. Hire 1.0 clerical staff.

Status:  Shared secretary (Beh. Sci./

              Bus./Soc.Sci.) F05.    

              As of September 2005 no funding per Academic Affairs/President of College              


	a.  1.0 Office Assistant

b.  1 computer station, computer, printer, xerox machine


	a.  28,000 (annual)

       7,000 benefits

b.       200

       2,000

       1,200

       3,000

	19
	
	
	2.  c.  Hire 0.5 Student worker to assist faculty in day-to-day operations.   Hire 0.5 Student Worker for AJ department only.
	c.  1.0 Student Worker
	c.   16,000

	7
	
	
	5. Provide computer and software training for faculty (including new technology appropriate to their fields).

Status:  Title V funded three training computers with an assortment of software in the Academic Senate Faculty Training Room.   VTEA funded one FT AJ professor advanced training at no cost to college.
	a.  Organize training on campus

b.  Provide training funds to 24 staff members
	a.  Ø

b.   4,800

	3
	
	
	4.  Provide adequate supplies for faculty and student materials.  
	a.  Purchase office supplies
	a.   3,800



	
	
	
	
	b.  Purchase paper and toner for computerized classrooms
	b.   3,000

	20
	
	
	4.b.

Status: AJ dept funded a new computer lab in 2002 from a WIA grant  that now serves as a divisional lab.
	
	

	
	
	
	
	
	

	18
	1.3, 1.4, 1.5, 2.3, 6.2
	B.  Increase enrollment, retention, and successful completion through modernizing the delivery of classroom information.
	1. Purchase, create, and train instructors to use a smart-classroom system.

Status: A few instructors have been trained on the Tegrity systems, and one new smart room is available for college-wide usage.  


	One teaching station (Tegrity)
	    23,000

	Prop A.
	
	
	2.  Replace the General Classroom Building Social Sciences section. This building will include: 

· a minimum of 8 classrooms for Social Sciences that hold 60 large student desks minimum of 30’ X34’

· 2 of the 7 classrooms can also function as an experimental lab classroom for  the AJ classes (see GC 106 for example of larger size with one wall of cabinets part glass and part solid wood)

· 14 private office stations for regular and part-time faculty

· 2 computerized classrooms with a minimum of 45 stations (7 & 8th classroom)

· 2 offices for classified staff for Social Sciences with a reception area for mail boxes

· One conference room to be shared with Behavioral Sciences division to seat minimum of 20 persons

· Equipment room on each floor to include cabinets for secure storage, sink, refrigerator, teaching station (Tegrity), etc. if only on one floor 25’ X 30’

· Workroom with sink, counter for scan-tron machines and office supplies similar to GC207

· Air conditioning and sound proofing (The heating and air conditioning system needs to include the most modern air filtration system to provide accommodations per the ADA for staff and students with severe allergies.)

· All classrooms and offices wired for Internet access

· Large screen projection, computer, CD Rom, and VCR capability in each classroom 

· Large security cabinets/closets in each classroom to store educational hardware (e.g. TV/VCR units)
· large private office for Division Chair adjoinging classified staff office
	Bond measure and facilities planning

Status:  Start of 

construction as planned

for FY 05. 

               
	Not applicable


	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	1
	1.2, 1.5, 2,1, 5.1, 5.2
	C.  Respond to students’ existing and changing needs with viable programs and courses.
	1.  Maintain existing staffing levels and resources.

Status:  Last retirement in History has not been replaced.   (Anticipating near future retirements of FT faculty in History, Economics and Political Science) 

FY-05---6.8 FTE hourly  1.4 regular

	a. Hire faculty to replace retirees. Specifically, replace the last retirement in History   


	a.  Savings to college of $30,000 for newer teachers

	4
	
	
	2.  Add four courses a year to the Internet starting in History, Economics, Political Science and Admin of Justice.

Status:  3 Internet currently in AJ, one in Economics and Political Science.   Will add in schedule for History beginning in Fall 2006 and continue to add in other departments as allowed by Academic Affairs and college budget.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies
	a. 10,080

(for each course on the Internet offered Fall, Spring, & Summer.)

b.     5,500

	14
	
	
	3.  Add the following courses as Internet:

· AJ-2, AJ-3, AJ-6, AJ-14, AJ-42, AJ-67.

· History 5, 6, 11, 12, 19. 20, 52, 86 & 87.

· Economics 1 & 2.

· Political Science 2 & 7.

Status:   In-progress & seeking grants to assist in financial burden.
	a.  Hire additional faculty to teach these courses not assignments or requested by full-time faculty.

b.  New course supplies & media
	a.  As budget permits at hourly rate.

b.   9,000

	15
	
	
	4.  Add the following courses:

· AJ-500, AJ related contracted career specific courses as requested.

· Economics 10

Status:  Applying for grant and contract education programs.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies & media
	a.  As budget permits at hourly rate.

b.   1,800

	16
	
	
	5.  Add the following course: 

· AJ-260
	a.  Hire additional faculty to teach this course.

b.  New course supplies & media
	a.   As budget allows

b.  1,600

	17
	
	
	6.  Add various education courses to support the teacher preparation program.
	a.  Hire additional faculty to teach these courses and others listed.

b.  New course supplies & media
	a.   6,720 per class

b.  1,600


	Activity PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES
	RESOURCES
	COSTS

	5
	(continued)
	C.  (continued)
	7. Provide updated supplies

Status:

Title V funding provided videos, PowerPoint carts with computers and projectors, and other instructional aids. However, the need for specific equipment, models, and software continues.
	g. Update media library
	a.  6,000/yr

	13
	
	
	
	h. Purchase of sufficient software to make sound educational use of hardware
	b.  5,000



	12
	
	
	
	i. Equipment and psychological tests as necessary to support assessment center.
	c.  4,500



	10
	
	
	
	j. Increase current crime lab equip & supplies
	d.  9,000



	11
	
	
	
	k. In-class capability of projecting on-screen models of investigative analysis that can be manipulated in 3D 
	e.  3,500



	8
	
	
	
	l. Instructional crime analysis purposes, maps for History and Political Science.
	f.   3,500
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