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This program review report expands the ongoing unit plan to include missions for each discipline within the division, student learning outcomes (SLOs) associated with each discipline, and data evaluation. Documentation through examples and confirmation of existing records is included herein.

Documentation Review

1.
Unit plans are updated annually by the division members. The current division unit plan for 2005/06 is included in Appendix A: Unit Review.

The division has chosen to maintain an ongoing format reflecting college strategies, division priorities, objectives, activities, and resource needs (including estimated costs). These components are reviewed annually and as needed to reflect current priorities. As new college student learning outcomes are adopted, the objectives reflect realignment with SLOs. The division supports the view that division objectives and activities, in alignment with college-wide planning and student needs, drives the planning process. 

2.
Personnel: Past unit plans have been similar in scope, however, this year a status report adds progress notes in several areas. (See Unit Review, Appendix A.) Unfortunately, there have been no gains in full-time faculty despite the contention that doing so could result in monetary savings.

3.
Course outline updates: During Spring 2005 and Summer 2005, all courses were checked for currency. New course outlines were provided to the Curriculum Committee for inclusion on the college website. New courses developed (such as Psychology 1 online and Sociology 1 online) used a new district form that has been incompatible with some software and operating systems. This problem has slowed conversion to the new district form for all courses. However, it is anticipated that coming updating processes will use the district form entirely once such problems are corrected.

4.
Sample syllabi with identified student learning outcomes is included in this document as Appendix B. 

5.
Course descriptions in the Fall 2005 schedule and 2004-2006 College Catalog are correct as confirmed by this committee.

Data Evaluation:  Appendix C
Other Data


The focus of other data available has centered on the interaction of class schedules and enrollment. Several new ideas in scheduling were tried in the past, including Friday evening and Sunday afternoon classes. Budget restraints did not permit us to continue these classes so that they could grow sufficiently enough to justify the offerings (California State University, Dominguez Hills, our closest four-year institution, has developed large followings for such classes.  Perhaps, during better economic times, these courses can be offered again.  We are seeking to expand our online classes, from the current four per semester.  However, our ability to do so is connected to the availability of such course offerings in the academic divisions.  Enrollment in Behavioral Sciences courses remains strong, showing increasing trends in enrollment, retention and successful completion. 

Student participation:


Biennial college-wide (provided by the district) student surveys are conducted that include student responses to the following questions:

What brings you to Harbor College?

(72) Developing clear career goals

(73) Writing clearly and effectively

(74) Presenting ideas and information effectively in speaking to others

(77) Becoming aware of different philosophies, cultures, and ways of life

(78) Becoming clearer about my own values and ethical standards

(79) Understanding myself--my abilities and interests

(81) Understanding the role of science and technology in society

(82) Developing the ability to learn on my own, pursue ideas, and find information I need

(83) Understanding other people and the ability to get along with different kinds of people

(84) Gaining a better awareness of my civic or community responsibilities

Appendix D.

Program Review Summaries

Description and Mission

The Los Angeles Harbor College PACE Program is the oldest transfer program of its type west of the Mississippi River.  When the prototype left Wayne State University (Michigan), the program found a “home” at Los Angeles Harbor College.  Under the direction of Dr. Rodney Oakes, PACE was implemented on campus as a program designed to accommodate working adults.  
Each semester PACE students earn 12 units of general education credit by attending one four-hour weekly class and eight (8) Saturday conferences, and by viewing instructional television or discipline-relevant tapes, or completing relevant Internet assignments two hours per week.  Credit is earned in transfer courses listed in the Harbor College catalog.  The five semester, 61 Unit PACE curriculum is designed to meet the lower division General Education requirements of the California State University.  It is especially applicable to the Liberal Studies Program at California State University Dominguez Hills, 


where the upper division PACE curriculum is offered.  The twelve units are taught in an interdisciplinary environment.

The PACE Program operates to fulfill College and District goals:

1. By providing a positive and respectful environment that fosters educational and personal achievement.

2. By being an innovative, state-of-the art, student-focused program that promotes effective learning.

3. By optimizing financial resources to meet strategic planning goals.

4. By collaborating with local communities and organizations to enhance opportunities that are beneficial to the entire community.

5. By ensuring a campus community that promotes and encourages a climate of mutual respect, personal and professional growth, and effective communication and team work.

6. By promoting equal opportunity for participation.

7. By affirming the importance of multi-cultural, international, and inter-cultural collegiate experiences that enhance individual and group understanding.

Faculty and Staff

There are four (4) full-time faculty members, including the program director:

1. One full-time English/Literature instructor;

2. One full-time Science instructor;

3. One full-time Humanities/Speech instructor;

4. One full-time director

Over the last three (3) years, the number of part-time faculty members has 

remained constant (as have the individuals teaching assigned classes):

1.  Anthropology instructor (1)

  .40 -- .60   assignment per semester

2.  Health instructor (1)


  .46
       assignment per semester

3.  History instructor (1)


  .40 -- .60   assignment per semester

4.  History/Political Science instructor (1)
  .40 -- .60   assignment per semester

5.  Art instructor (1)



  .40
       assignment per semester

6.  Music instructor (1)


  .40
       assignment per semester

7.  Humanities instructor (1)

  
  .60
       assignment per semester

8.  Child Development instructor (1)
 
  .20
        assignment per semester

9.  Economics instructor (1)


  .20 -- .40   assignment per semester

10.  Psychology instructor (1)

              .40 -- .60   assignment per semester

11.  Sociology instructor  (1)


  .40 -- .60   total assignment per semester                       
12.  Statistics 1 instructor (1)

              .20
        assignment per semester


Total 




4.66 --  5.86 FTEF per semester


There are 3 full-time faculty members teaching overloads:

1.  English class overload taught each semester


.20

2.  Sociology 1 class overload




            .20

3.  Science lab overloads





.20


Total





                        .60


The number of sections offered each semester is 40 (all GE courses)


The overall PACE retention rate is 80% - 88% per year.

AREAS OF THE PROGRAM THAT NEED STRENTHENING
There are several areas of the program that could be enhanced: 

1. Many PACE students are returning to school after many years of absence. They have been in the work world, or have simply taken time off to raise families. Therefore, many students are in need of counseling, not simple advisement. The director may spend over 75% of in-office time directing students to the appropriate individuals and information sources, pertaining to course requirements and requirement completion. In the past (more than 10 years ago), PACE was assigned a full-time counselor. However, such services during the past 10 years have fallen victim to budgetary constraints. From time-to-time, the program has been able to find funds to make use of a school counselor, on a part-time basis, for a short period of a semester. Given the potential for program growth, a full-time counselor would be “ideal” (as has been the case at Pierce, Valley, and Mission colleges, in the past) for servicing the potential number of students to be accommodated.    
2. Recruitment is another area of concern. While Harbor PACE has two “tracks,” which accommodate up to 500 students per semester, growth potential has yet to be reached. Given the College need and desire for additional students, PACE could add hundreds of students by: 
a. Increased and improved advertisement in the appropriate media arenas. Once, there were PACE programs at all of the Los Angeles Community College District campuses. The District now has programs at Harbor, Pierce, Valley, East Los Angeles, Southwest, and Mission colleges. West Los Angeles, Trade Tech, and Los Angeles City colleges have disbanded their PACE programs over the past three years. The programs have been replaced with “Weekend College” programs that are said to “perform the same function at a lower cost.” However, discussion with faculty from these schools has yet to reveal greater success in the areas of retention or transfer success. In fact, discussions with students from the disbanded programs with experience at “weekend colleges,” suggests that the services (advisement, counseling, field trips, collaborative learning, visual/Internet approaches, etc., leave students feeling less than satisfied with the resulting educational experiences. 

b. Five years ago, several local community colleges (including El Camino and Cerritos colleges) designed and implemented PACE programs. For budgetary reasons (the logical conclusion), these efforts were ended. Many of these students sought information about Harbor PACE; some became participants. During this same time period, representatives from local governments and businesses (including the cities of Carson and South Gate, Toyota, Nissan, etc.) have contacted Harbor PACE about providing classes for their worksites. However, without the money to expand offerings or space on campus, these opportunities were unfulfilled. 
c. Harbor PACE’s primary recruitment tool is simple “word-of-mouth,” which is unworthy of the scientific manner in which such business should be conducted. However, the inability to accommodate increases in student population due to improved advertisement remains the biggest barrier to maximizing the full potential of PACE as a recruitment enhancer. 
3. Classroom accommodation remains a problem. Presently, Harbor PACE utilizes rooms provided by the Social Science, Behavioral Science, and Communications departments. However, more and larger rooms (with current maps) would allow the program to expand to the point where it makes a significant impact on the College’s student population. Perhaps the current building expansion program will help resolve this concern. 
4. PACE receives numerous phone calls on a daily basis. However, because the Program Director’s schedule accommodates the periods of the greatest student needs (afternoons, evenings, and Saturdays), the PACE office is not “covered” on Mondays, Fridays, or mornings. Program students, aware of the schedule, are unlikely to call during the “uncovered” time periods; however, potential recruits are likely to call at all hours of the day and evening. Also, when the Director is in the office, much of the time is spent with students, in an advisement capacity; therefore, it is all but impossible to accept phone calls while addressing the problems and concerns of students sitting in the office. A full-time secretary would help alleviate these problems. Such an employee would provide “cover” for those time periods currently not covered, which would enhance the present state of services provided to PACE students and improve the program’s recruitment potential: missed phone contacts may be missed student enrollment. 
5. PACE could also benefit from the hiring of one or two additional full-time instructors. For example, as a Humanities-based program, the number of course offerings in this area are numerous. However, if the program were to hire a “hybrid-instructional specialist” (an instructor qualified and certified to teach in several disciplines), the cost of the program (for the College and the District) would be reduced. Currently, Harbor PACE offers three Humanities (1 and 6) courses and three Anthropology 102 courses – with one instructor teaching the Humanities courses and another teaching Anthropology. Both of these instructors are eligible for District benefits. One of the instructors is qualified and certified to teach both the Humanities and Anthropology courses. If the two limited positions were combined, the District would save money by having to provide benefits for only one of the instructors; and, in the event of a desired “overload,” one position may not be required. There is another program instructor, who has taught Psychology for several years that will, shortly, be eligible to teach Child Development (another of the program’s “every-semester” courses). And, there is yet another instructor who can teach Art 102, Art 103, and all the Humanities classes. The College should utilize these skills to reduce program costs. 
6. Saturday conferences have been major components of PACE since its inception. Hundreds of students have been introduced to intercultural, diverse, and interracial experiences that they would not have experienced if not for the afternoon conference sessions. Students have heard hundreds of speakers, seen hundreds of plays, enjoyed hundreds of musicals and musicians, and visited a multitude of places throughout southern California. However, these projects cost money – some of which is recouped from students paying entry fees for plays, movies, etc. Guest speakers and on-campus programs are not as simple to deal with: the program needs increased funds to provide for better quality speakers and speaker-events. Individuals that cost $100.00 per session a year or two ago are now requiring payments of $200.00 and more. Therefore, a budget increase into the $4000.00 - $5000.00 range would help in accommodating these changes. 
7. For many years, PACE programs throughout the country used a series of Annenberg Foundation tapes to aid in the fulfillment of state hourly requirements. However, many of these tapes are over 20 years old, with out-dated and irrelevant information. The current faculty union/District contract allows for programs to use the Internet for developing assignments related to specific courses of study. What is needed is a planned and integrated Internet website or program, to fulfill this program requirement. 
8. Harbor PACE is in need of statistical follow-through pertaining to the success of its transfers. While there are many informal indications of the success of the students, a more formal, statistical analysis would be of greater benefit to the program and the College. 
9. To utilize current and innovative instructional materials, the necessary technological means are needed for enhancing student experiences. Due to primarily to budgetary concerns, the program has been lacking in this area for several years. 

 

PROGRAM STRENGTHS
Program strengths are numerous, including its tradition, its size relative to lack of advertisement and recruitment, and its faculty and staff commitment to success. As indicated previously, Harbor PACE takes pride in being the oldest such program west of the Mississippi River. This fact provides the program with a “spirit” of confidence committed to continuing helping the many students who have transferred to colleges and universities, including UC Berkeley, UCLA, UC Santa Barbara, Amherst, CSUDH, University of Phoenix, and Pepperdine. Often, Saturday conferences are devoted to allowing these students to return to campus and speak to existing PACE participants about their experiences in PACE and how it prepared them for the next level.
Harbor PACE, with its two tracks, generally enrolls between 350 – 500 students per semester. However, as indicated previously, this has been accomplished with little “formal” advertisement. Therefore, one can only imagine what enrollments might be with innovative and widespread advertisements? Another perspective is that the program’s enrollments have remained consistent because of its reputation as an effective mechanism for helping students fulfill their dreams of a degree in higher education. Significant numbers of students had family members, co-workers, and supervisors tell them about the effectiveness of the program, resulting in new recruits. It should be noted that even with limited recruitment efforts, Harbor PACE enrolls students from areas as far away as Orange County and Riverside. 
Unlike many PACE programs, Harbor’s PACE faculty unit has remained all but unchanged for the past 5 years. In many programs, faculty members are hired on a semester-by-semester basis, resulting in an ever-changing instructional unit -- forcing students to “guess” about the quality, personality, and interactive level of potential instructors for specific classes. Other than one retirement and two instructors leaving for full-time employment in other districts, Harbor’s PACE faculty unit has provided students with consistent quality (no guessing) for over five years. This has allowed students to “get to know” their instructors on a “more-than-just-a-teacher” basis, a quality that is missing in other programs.
Harbor’s PACE faculty members are involved in the mentoring of students. Providing individual and groups of students with outside-of-the-classroom information is a common occurrence in the weekly and Saturday PACE settings. However, perhaps, more valuable than most non-classroom experiences, the faculty has taken a deep interest in the Saturday afternoon conference activities. Faculty members have been instrumental in the offering of conferences dealing with: 

a. A panel on AIDS 

b. A Chopin piano concert 

c. Visits to the Los Angeles County Museum of Art, Norton Simon Museum, the Huntington Library, the Getty Museum, the Richard Nixon Library, the Ronald Reagan Library, etc. 

d. Field trips to San Diego (including Sea World), Santa Barbara, and Monterey (aquarium). 

Perhaps the strongest component of Harbor PACE is the program itself, including its faculty, its advisement, its Saturday conferences, its mentoring, and its commitment to a quality education for its students. The majority of Harbor’s PACE students transfer to California State University, Dominguez Hills, which has one of the two California State University’s PACE programs (California State University, Northridge, has the other). Harbor’s students are lauded for their writing preparation (at least three writing assignments are required for each class, and there are written assignment requirements for all field trips) and the fact that they have taken the required classes during their PACE semesters. The fact is that Harbor’s PACE faculty have provided their students with instruction and experiences beyond what would normally be expected. Given that this exposure has been provided within tight budget and personnel restraints is a source of pride and celebration.  
Summarization of Program Modifications Necessary 
for Program Improvement 

1. Full time PACE counselor; 
2. Recruitment/Advertisement funds; 

3. More and larger classroom accommodations; 

4. Fulltime secretary; 

5. More fulltime instructors; 

6. Increased Saturday conference funds ($4000.00 -- $5000.00 per year); 

7. Website/Internet materials and strategies; 

8. Research related to graduates and transfers; 

9. Equipment and materials, including: 

a. Four (4) additional lap-top/projector units (for PowerPoint lectures and presentations). 

b. Two (2) video/DVD moveable units. 

c. Scantron Machine. 

d. Automated three-hole punch. 

e. Heavy-duty copier. 

f. Two (2) additional computers with updated software and printers. 

g. Updated DVD’s and videos related to Anthropology, Biology, Environmental Science, Philosophy, English, Humanities, Music, History, Political Science, and Health instruction and information ($10,000.00 for the next 5 years). 

h. Contemporary maps and charts for Anthropology, History, Health, and Political Science.


There are several areas of the program that could be enhanced:

1. Many PACE students are returning to school after many years of absence.  They have been in the work world, or have simply taken time off to raise families.  Therefore, many students are in need of counseling, not simple advisement.  The director may spend over 75% of in-office time directing students to the appropriate individuals and information sources, pertaining to course requirements and requirement completion.  
In the past (more than 10 years ago), PACE was assigned a full-time counselor. However, such services during the past 10 years have fallen victim to budgetary constraints.  From time-to-time, the program has been able to find funds to make use of a school counselor, on a part-time basis, for a short period of a semester.  Given the potential for program growth, a full-time counselor would be “ideal” (as has been the case at Pierce, Valley, and Mission colleges, in the past) for servicing the potential number of students to be accommodated.

2. Recruitment is another area of concern.  While Harbor PACE has two “tracks,” which accommodate up to 500 students per semester, growth potential has yet to be reached.  Given the College need and desire for additional students, PACE could add hundreds of students by:

a. Increased and improved advertisement in the appropriate media arenas.  Once, there were PACE programs at all of the Los Angeles Community College District schools.  The District now has programs at Harbor, Pierce, Valley, East Los Angeles, Southwest, and Mission colleges.  West Los Angeles, Trade Tech, and Los Angeles City colleges have disbanded their PACE programs over the past three years.  The programs have been replaced with “Weekend College” programs that are said to “perform the same function at a lower cost.”  However, discussion with faculty from these schools has yet to reveal greater success in the areas of retention or transfer success.  In fact, discussions with students from the disbanded programs with experience at “weekend colleges,” suggests that the services (advisement, counseling, field trips, collaborative learning, visual/Internet approaches, etc., leave students feeling less than satisfied with the resulting educational experiences.  

b. Five years ago, several local community colleges (including El Camino and Cerritos colleges) designed and implemented PACE programs.  For budgetary reasons (the logical conclusion), these efforts were ended.  Many of these students sought information about Harbor PACE; some became participants.  During this same time period, representatives from local governments and businesses (including the cities of Carson and South Gate, Toyota, Nissan, etc.) have contacted Harbor PACE about providing classes for their worksites.  However, with neither the money to expand offerings nor space on campus, these opportunities were unfulfilled.

c. Harbor’s PACE primary recruitment tool is simple “word-of-mouth,” which is unworthy of the scientific manner in which such business should be conducted.  However, the inability to accommodate increases in student population due to improved advertisement remains the biggest barrier to maximizing the full potential of PACE as a recruitment enhancer.

3. Classroom accommodation remains a problem.  Presently, Harbor PACE utilizes room provided by the Social Science, Behavioral Science, and Communications departments.  However, more and larger rooms would allow the program to expand to the point where it makes a significant impact on the College’s student population.  Perhaps the current building expansion program will help resolve this concern.
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