Los Angeles Harbor College

Program Review

For

Humanities & Fine Arts
Following the guidelines as approved by the Academic Senate 

and the College Planning Council on October 16, 2003 and

using the Steps as approved by the Academic Senate 

and the Academic Affairs Cluster

The faculty, staff and students in the Humanities and Fine Arts Division at Los Angeles Harbor College are dedicated to providing a safe environment, both physically and emotionally, where our students may explore the creative process. Students enrolled in Humanities and Fine Arts Divisional courses shall learn various aspects of the humanities, such as:

 The discipline of practice and exploration of ideas
 An understanding of the basic elements of art, both general and specific to various disciplines
Communicating ideas using both verbal and non-verbal techniques
 How art affects the human condition, in the past, in the global community, as well as the Harbor Community of Los Angeles


   Historical perspective into the arts

Program Overview:

The Humanities and Fine Arts Division at Los Angeles Harbor College, consists of seven disciplines, housed within 5 departments. The departments are: Architecture, Art, Humanities, Music and Theater. Philosophy is housed within the Humanities department and Photography is housed within Art. 

In recent years all departments have seen a growth in WSCH, as well as increased efficiency. Current plans include the development of a media arts program and another in television arts. Renewed interest in past years has seen a growth in certificates and degrees awarded, in addition to expanding our opportunities in consultation with advisory boards.

In the near future the college has planned, designed, and submitted for bid, a construction package to renovate the fine arts campus. In addition to refreshed classroom and lab space a portion of the architecture, media arts and television shall find a new home in a 54,000 sq. ft. technology building. This facility has completed the planning phase and should begin construction in June of 2005.

Soon we shall see the retirement of many of our long term employees. A challenge in the next few years will be to determine what our departments shall look like in the future and invest in employees, whose strengths are in these areas.

Although Construction under Proposition “A” and “AA” has decreased, the immediate demand for technological infrastructure in both our classrooms and labs, the funding did not begin to bring these facilities up to industry standards. The division remains seriously under funded in equipment, supplies and personnel.

Program Student Learning Outcomes
Quantitative Review:
1999
2000
2001
2002
2003
2004
FTES



323.5
341.2
410.7
408.1
444.7


Enrollment


2,677
2,956
3,372
3,393
3,773

Sections offered

189
217
222
223
214

Degrees Awarded

1
3
2
3
0

Career Certificates Awarded
5
12
0
0
0
6

Skills Certificates Awarded
0
0
4
3
3
4

Retention Rate


77.5%
83.5%
81.9%
83.9%
86.4%

Successful Completion
67.2%
72.4%
69.0%
68.8%
69.8%

WSCH



9,713
10,233
12,732
12,225
13,481

FTEF



20.1
22.9
25.5
23.6
23.2

WSCH/FTEF


483
446
500
518
581

Ave. Class Size

32.2
29.7
33.3
34.5
38.7

Program Objectives 2000 - 2001

Develop classroom teaching technologies for Humanities & Fine Arts Program

Develop Museum Curator Program
Program Assessment

The Humanities and Fine Arts Division is in a healthy growth mode. In the past two years the number of sections has been decreased to account for unfunded FTES by the state. Although this has reduced our course offerings, we find that this had no effect on our Average Class Size and WSCH/FTEF. The transition to Digital art forms is a constant problem in an attempt to keep up with emerging technologies. Delays in construction have been extremely inconvenient and time consuming. Hopefully, upon completion of construction, the programs can return to the status quo and focus once again on growing enrollments.

Current Program Needs
Upon completion of the construction project there are still a number of needs which have not been addressed. 
   The kilns in the Art Department are in need of repair and/or replacement, 
   The wood working machinery in the scene shop is still in need of repair or replacement. 
   A Technical Theater lab and a digital photographic lab are still needed.  
   ProTools need to be incorporated in the music program. 
 In addition, the FF&E from prop A/AA was substantially short of addressing

                 department needs.

Architecture:

The Architecture Program at Los Angeles Harbor College has been a standard bearer of the college and district for the past four decades. Under the direction of Dr. Osamu Wakita, Harbor’s architectural students have received consistent acknowledgment throughout the industry and other institutions. Recently, Harbor added Mr. Michael Song to its faculty ranks. Mr. Song’s expertise in computer aided design and environmental design have set this department on a well orchestrated road to the future.

Program Mission

Student Learning Outcomes

Quantitative Data:





1999
2000
2001
2002
2003
2004
Sections offered

17
21
21
20
23

FTES



23.1
29.5
37.5
38.1
40.9

Enrollment


170
209
226
223
233

Degrees Awarded

2
1
3
2
3

Career Certificates Awarded
2
0
1
1
1

Skills Certificates Awarded
Not Available In  Program ?

Retention Rate


81.8%
77.8%
76.0%
84.7%
85.6%

Successful Completion
75.7%
71.2%
63.6%
68.4%
73.7%

FTEF



2.3
2.9
3.1
3.2
3.5

WSCH



689
885
1,019
1,200
1,227

WSCH/FTEF


304
302
332
375
356

Class Size


20.3
20.1
22.1
25.0
23.7

Plan from 2001-2002
Integrating CAD into Inst. Program

Observation of Industry Standards

10 Docking Stations for notebook PCs

Ability to craft small projects

Digital production of 3D models

Scheduling to allow student a cluster of courses

Outreach with community, CAD / Blueprint reading

Reproduction room open to students

Develop curriculum for Furniture design, Urban Planning and Landscape design

ART Department

Program Mission

The faculty, staff, and students are committed to the study of a curriculum that emphasizes the importance of foundational studio art classes. Drawing, painting, ceramics and chemical photography courses provide students with a rich assortment of experiences and media in order that they may develop a broad understanding of the types of visual art available as modes of expression. As the students’ skills and interests develop in a particular area, they then have an opportunity to explore that particular media in depth, building upon the foundation already created in the entry-level classes. Art is a means of expression that reflects the era of its creation. Therefore the art department is committed to providing its students the opportunities to explore new media, new technology and new techniques as they occur. To that end, the art department has recently expanded its curriculum to incorporate digital media classes, and is committed to exploring and strengthening the connection between studio art classes and “emerging” art forms. The digital media program focuses on new techniques that are based on the ”core” concepts of art, and channeling these skills into both individual expression, and toward any vocational opportunities as they emerge. Additionally the department supports the general education program of the campus via photo history, art history, art appreciation and contributes to the larger cultural enrichment of the campus.  
Program Description

The Art Program at Los Angeles Harbor College serves the community by offering a range of curriculum from foundation classes in studio art disciplines, to the area of media arts that incorporates current technology into its modes of artistic expression. Jay McCafferty heads a department of art faculty that, as active exhibiting artists, transmit their passion, enthusiasm, knowledge of art history and the concepts, techniques, and materials involved in the creation of the various forms of visual art. Diane Jennings’ Photography Program has a fine tradition in chemical photography. Ms. Jennings is currently developing Digital Photography curriculum to augment the existing Photographic History and chemical Photography studio classes. Joshua Abarbanel runs the Digital Arts Program that covers areas including Digital Graphic Design, Digital Imaging, Animation, Motion Graphics, Web Design, Digital Video Production and Editing. The Art Department gallery features approximately six shows per year featuring a wide range of contemporary artists, as well as a student show each spring. The gallery is an integral component of the department as it devotes itself to the cultural enrichment of the campus community as well as the surrounding neighborhood communities served by the college.
Student Learning Outcomes

Students will be able to:

1. Define common terminology in visual art.

2. Recognize and identify major art and design movements that have influenced the field of visual art.

3. Demonstrate an understanding of the relationships between the elements of art (i.e. line, space, color, texture, etc.) and the use of these concepts as tools of artistic expression.

4. Apply good craftsmanship in visual presentations.

5. Recognize and apply sensitivity to diversity.

6. Synthesize production skills and design skills to develop aesthetically appealing solutions to a variety of artistic and design problems.

Quantitative Data:





1999
2000
2001
2002
2003
Sections offered

58
68
71
74
72

FTES



 75.7
76.6
105.1
103.7
104.3

Enrollment


 639
621
820
843
835

Degrees Awarded

 NA 
NA
NA
NA 
NA

Career Certificates Awarded
 NA
NA
NA
NA 
NA

Skills Certificates Awarded
 NA
NA
NA
2
1

Retention Rate


 79.9%
89.1%
84.0%
86.2%
86.5%

Successful Completion
 73.7%
80.0%
75.8%
71.3%
73.1%

FTEF



 3.9
4.7
6.5
6.4
5.7

WSCH



 2,282
2,294
3.155
3,095
3,233

WSCH/FTEF


 580
485
483
486
564

Class Size





 33.8
37.6

Objectives 2000 – 2001

Development of Digital Arts Program

Development of Animation Program

Develop inter discipline arts program
Objectives 2001 – 2002

Develop curriculum for animation/digital art

Construct additional classroom space

Remodel FA 107 for use both as lecture and drawing studio

Remodel Gallery

Hire a .5FTE instructional assistant

Objectives 2002 – 2003
Fabrication shop

Reproduction Lab

Program Assessment

In the Spring 2004 semester the Digital Arts Lab was established in LRC 203. The lab has 25 Apple workstations, an Epson 2000P, Epson 3000 and Epson 5000 printers, scanners and digital drawing tablets, along with the standard graphics software packages of Adobe Creative Suite and Macromedia Studio MX. 

In the spring of 2006 Art 642 - a video/audio post production class will be offered.

Animation curriculum is in development for introduction in the Fall of 2006.
Current Program Needs

Software upgrades for the digital media art classes will be purchased in 2005.

Additional Lab space would allow for expansion of course offerings in the Digital Arts classes.

Lab assistants would greatly facilitate instruction and lab periods. Their presence would allow for larger classes and longer open lab periods.

HUMANITIES and PHILOSOPHY

Program Mission

The Humanities and Philosophy courses in the Humanities and Fine Arts Division at Los Angeles Harbor College, offers general education courses under the arts and critical thinking sections. In Humanities, the students are offered courses which aim at fostering an understanding of various influences in the development of human culture. Emphasis is placed on a historical understanding of the roots of our cultural heritage as displayed in various aspects of our culture. Students are exposed to theories which connect cultural development to social conditions, esthetics, film and the influence of specific individuals.

In Philosophy, students are encouraged to think critically about their most basic assumptions in metaphysics, theory of knowledge and ethics. Issues in applied ethics are also critically discussed. Students are exposed to the various elements that constitute clear and critical thinking, including formal logic and informal argumentative analysis.

Program Description

This department is currently staffed by three full time faculty members; one in Humanities and Philosophy, one in Philosophy and a dual credentialed faculty member in our PACE program. These fulltime instructors are augmented by the addition of four adjunct instructors filling six sections.
Humanities: The Humanities Department offers approximately 11 sections of 3 unit GE courses each semester. These courses tend to be popular with an average class size of 48.8. The most prominent course offering is Film Appreciation, however recent enrollment figures suggest that this course might be over scheduled and a reduction of a section is being reviewed. 

Philosophy: Chaired by Dr. Victor Grassian, this healthy department offers 9 sections per semester, with Introduction to Philosophy augmented by Logic, Ethics and World Religions. Dr. Grassian’s anticipated retirement at the end of Spring 2006 will change the complexion of this department and a fulltime faculty member will be necessary.
Student Learning Outcomes
Students who successfully complete a course in Humanities or Philosophy shall be able to: 

· Demonstrate an understanding of various concepts and theories associated with that subject matter.

· Write a coherent argument based on analytical research.

· Demonstrate how concepts and theories covered in particular subjects relate to their personal life and decision making.

· Demonstrate an understanding of the history associated with a particular subject and how that history pertains to contemporary society.
Quantitative Data:





1999
2000
2001
2002
2003

Sections offered

  11
15
12
 8
12

FTES



  37.3
51.8
51.6
36.5
55.7

Enrollment


  370
507
488
349
523

Degrees Awarded

  NA 
NA
NA
NA 
NA

Career Certificates Awarded
  NA 
NA
NA
NA 
NA

Skills Certificates Awarded
  NA 
NA
NA
NA 
NA

Retention Rate


81.3%
84.0%
89.2%
79.8%
82.9%

Successful Completion
63.0%65.1%
67.8%
59.8%
60.0%

FTEF



 1.8
3.0
2.2
1.8
2.3

WSCH



 1,109
1,555
1,548
1,089
1,685

WSCH/FTEF


 616
518
715
616
733


Class Size


   37
33.25
38.65
42.95
48.9

Program Assessment

Currently the Humanities and Philosophy department appear to be meeting the need and demand of students. The department is offering a night section of World Religion as an experiment to determine student need.
Current Program Needs

Hopefully with the completion of the prop A/AA construction project the in class need of this program will be met.
Music

Program Mission

The Harbor College Music Department is dedicated to meeting the cultural, academic, occupational and life-long learning needs of our community.

For our community in general, we provide:
  Cultural enrichment, performers to enhance special events both on and off campus 

Teach young, aspiring musicians through community youth programs, 
Musicians trained to enter the profession as performers, teachers, recording engineers,        producers, song writers, arrangers and retailers, 
The opportunity to participate in choirs, bands, orchestras, as well as classes in voice, piano, guitar, MIDI and percussion.

For our music students, we provide:


A General Education in music fundamentals and appreciation for

non-music majors

Comprehensive and in-depth training for Music Majors to become viable in their chosen vocation or avocation

The opportunity for life-long participation and continuing growth for part-time students.

We are dedicated to tailor our programs, as well as our classroom approaches, to meet the widely diverse backgrounds, skills and interests of our students.

Program Description:

The Music Program at Los Angeles Harbor College has long held a fine reputation within the south bay area of Los Angeles. Currently the program consists of four full time faculty members: Mr. Kenneth Miller, Music Theory and Jazz; Ms. Susanne Aultz, Vocal; Mr. Michael Hiscocks, Midi and Electronic Music, and Mr. Byron Smith, Commercial Music.  The program has two majors: a Transfer and an Associate degree program. In addition, the Commercial Music program offers eight career certificate programs, which can be obtained by accumulating mini skill certificates progressively sequenced in four levels of mastery.

TRANSFER PROGRAM:
Students who intend to transfer to a four-year college take music theory, musicianship, piano, applied music, private lessons, performance ensembles and appreciation, in addition to G. E. requirements.


ASSOCIATE DEGREE PROGRAM:
Music Majors may earn this two-year degree in “Liberal Arts” by completing specified courses in theory, musicianship, piano, applied music, private lessons, performance ensembles and appreciation, plus G.E.   

COMMERCIAL MUSIC CAREER CERTIFICATE PROGRAM

This program is for the student who wants professional music skills but isn’t seeking a degree or planning to transfer to a four year institution. Certificate students may choose from among 8 specializations at four levels of achievement. They are: Arranging, Electronic Music, Instrumental Performance, Music Copying, Private Music Teaching, Recording Arts, Songwriting, Vocal Performance, as well as a skills certificate in Recording Arts.
The Music Department maintains an organization called S.T.A.R.S. made up of students and teachers, for the purpose of guiding students into and through the most appropriate music program.
Student Learning Outcomes
Students taking courses in the Music Department at Los Angeles Harbor College, will be able to:

Demonstrate a working skill in tonal harmony by analysis

Construction and voice leading of coral passages
Demonstrate musicianship skills through sight singing, keyboard realization, and notation from dictation elements of rhythm, harmony and melody
Demonstrate piano competence by performing and sight reading second semester literature
Demonstrate advanced skill on an instrument through practice techniques, sight reading and performance
Demonstrate an awareness of music styles and history
Demonstrate Ensemble skills…cooperation, reliability, mastery of material, performance skill
Quantitative Data:





1999
2000
2001
2002
2003
Sections offered

74
86
88
89
80 

FTES



  84.5
92.5
105.6
123.6
137.0

Enrollment


  775
895
984
1,142
1,265

Degrees Awarded

  NA 
NA
NA
NA 
NA

Career Certificates Awarded
  NA 
NA
NA
NA 
NA

Skills Certificates Awarded
 3
12
0
0
0

Retention Rate


  74.5%81.3%
81.0%
80.2%
82.6%

Successful Completion
  63.7%72.2%
69.9%
69.3%
66.2%

FTEF



 7.4
7.7
9.2
8.0
8.4

WSCH



 2,546
2,774
3,170
3,686
4,129

WSCH/FTEF


 346
360
346
461
491

Class Size


   23.0
24.0
24.3
30.7
32.8

Quantitative Note:
Each year for 10 years, many students have completed the requirements and been presented with Music Certificates. Until recently, this was done within the Music Department. Recently this accounting has been moved to the oversight of the administration, resulting in inaccuracies in reporting of data for certificates. Currently the Music Department is trying to account for these unaccounted for certificates and have, as of the writing of this report, found; 7 certificates in 2003 and 17 certificates in 2004.
Objectives in 2000/01

Facilities

Prioritizing room allocations

Use of Recital Hall For meetings

Replacement of chairs and clocks

Refurbishment of Recital Hall

Comply with ADA regulations for the Music Recital Hall, MU101

Removal of high yield classes to another facility

Need for larger performance space

Equipment

New sound systems in classrooms (Block Grant 2002/3)

Regular piano tuning
Improvements to Listening Lab. (VTEA, PFE, Title V, Block Grant)

Swipe card system for accounting of lab time.

New Digital Arts Lab (VTEA, PFE, Title V, Block Grant)

Sound system in Piano Lab.

New electronic keyboards for MU135

Recording studio equipment upgrade

Technical support personnel

Restart Instrumental Program

Environmental controls

Instructional Improvements

Expanded Certificate Programs

Restructured Vocal Program

Increased efficiency

Improving both Electronic and Recording Arts Program

Higher WSCH in theory sections

Increased certificate issuance

Creation of Music 200

Reductions

Loss of college support for Music 180 program

Challenges

Maintaining music 180 program through donations

Objectives 2001 – 2002
Increased security to building

Making Music Building safe and attractive

Access for disabled students

Improve environment of Recital Hall

Improve functional ability of Recital Hall

Better clerical support

Maximize WSCH Swipe Card System

Upgrading Recording Arts Program

Instrumental Music Program

Improve sound system for classrooms

Equipment maintenance

Improve student listening environment

Maintenance and repair of pianos

Classroom technology

Large practice rooms for ensembles

Objectives 2002 – 2003

Upgrade Digital recording with “ProTools”

Renovate and purchase new instruments

Modernize sound systems in classrooms

Create a listening lab and music library

Tune and maintain pianos

Video projection and lap top connection in classrooms

Surveillance camera system

Replace carpeting

Handicap accessibility

Improve backstage storage Music Recital Hall

Copier

Replace seating in Recital Hall

Replace lighting in Recital Hall

Replace sound system in Recital Hall

Program Assessment

Current Program Needs

PHILOSOPHY

Program Mission

Program Description

Student Learning Outcomes

Quantitative Data:





1999
2000
2001
2002
2003
Sections offered

 7
7
8
8
8

FTES



  23.0
22.3
21.6
35.8
39.3

Enrollment


  230
223
202
336
368

Degrees Awarded

  NA 
NA
NA
NA 
NA

Career Certificates Awarded
  NA 
NA
NA
NA 
NA

Skills Certificates Awarded
 NA 
NA
NA
NA 
NA

Retention Rate


  67.4%80.3%
84.4%
85.2%
81.4%

Successful Completion
  54.1%66.8%
62.4%
61.6%
52.0%

FTEF



 1.4
1.4
1.6
1.6
1.6

WSCH



 690
669
647
1074
1176

WSCH/FTEF


 493
478
404
671
735

Class Size





28.6
49.0

Objectives 2000 – 2001

Computers for faculty

Program Assessment

Current Program Needs

PHOTOGRAPHY

Program Mission

Program Description

Student Learning Outcomes

Quantitative Data:





1999
2000
2001
2002
2003

Sections offered

 8
7
7
8
9

FTES



  13.1
14.9
19.7
16.2
22.0

Enrollment


  112
127
160
129
176

Degrees Awarded

  NA 
NA
NA
NA 
NA

Career Certificates Awarded
  NA 
NA
NA
NA 
NA

Skills Certificates Awarded
 NA 
NA
NA
NA 
NA

Retention Rate


  67.0%91.5%
52.8%
70.4%
75.3%

Successful Completion
  45.5%54.9%
73.2%
86.2%
74.4

FTEF



 .9
.9
.8
.7
.7

WSCH



 394
448
592
479
670

WSCH/FTEF


 422
480
740
653
914


Class Size


33.3
28.2
32.0
52.3
60.9

Unit review from 2001-2001
Refurbish Photography Lab and Lecture room
Program Assessment

The Photography Department at Los Angeles Harbor College is currently enjoying extremely successful enrollments. The program is attempting to make the transition to digital format with new curriculum being developed. A digital Photography Lab is planned and a search for funding is underway.
Current Program Needs

A digital photography lab
THEATER

Program Mission

The faculty, staff and students in the Theater Arts Department at Los Angeles Harbor College are dedicated to develop student poise and confidence on and off stage through the development of skill in interpersonal communication. In addition, the department is dedicated to developing the cultural awareness of the Los Angeles harbor community through dramatic interpretations of classic and modern theatrical presentations. Furthermore, the department is dedicated to exploring communication techniques via contemporary technologies and distributed throughout the world.
Program Description

The Theatre Arts Department at Los Angeles Harbor College consistently provides students with quality education and exciting theatrical and social experiences.  Under the direction of Professor Larry W. Heimgartner, students enter our program and are provided an opportunity to involve themselves in a discipline that will help shape their talents and enthusiasm.  Total theatre is practiced, allowing students on stage and behind the scenes, to enhance their production skills and build confidence and self-esteem.  The department averages six productions a year.  Our work is consistently community based and has resulted in close relationships with our local elementary, middle, and high schools.  The department’s creative dramatic workshop, with area developmentally disabled young adults, is truly life-changing and in its fourth decade.  The student and staff exchange that we have developed with schools in Europe and various locations in the United States and Central America is in its twelfth year.  The Theatre Arts Department at Los Angeles Harbor College consistently helps prepare young people for the diversity of tomorrow.

Quantitative Data:





1999
2000
2001
2002
2003
Sections offered

 14
13
15
16
10

FTES



  66.8
53.6
69.5
54.2
45.4

Enrollment


  381
374
492
371
373

Degrees Awarded

  NA 
NA
NA
NA 
NA

Career Certificates Awarded
  NA 
NA
NA
NA 
NA

Skills Certificates Awarded
 NA
0
3
NA 
NA

Retention Rate


  85.4
83.3
78.0
96.1
88.7

Successful Completion
  83.2
79.9
73.2
86.2
74.4

FTEF



 2.4
2.2
2.1
1.9
1.0

WSCH



 2002
1607
2086
1603
1362

WSCH/FTEF


 826
720
978
829
1362

Class Size


57.0
55.1
48.0
67.6
90.8
Objectives 2001/2002

1.0 instructional assistant

Renovate Mainstage Theater

Develop Technical Theater Lab

Develop curriculum for Television and Film program

Hire staffing for Television and Film program

Objectives 2002 – 2003

Replace theatrical lighting and wiring

Overhaul counter-weight system

Replace draperies throughout facility

Replace seating Mainstage

Install second AP Mainstage

Install sound system Mainstage 

Develop Technical Theater Lab

Program Assessment

Currently, the Theater Arts program at Los Angeles Harbor College is in a reorganization mode set forth through the demands placed upon it through the Proposition A/AA construction. This $6.5 million construction project will overhaul the theater building and transform it into a much improved learning environment for the department and the community. Furthermore, the Theater Arts Department is instrumental in the development of Television and Film curriculum and implementation of learning projects using the global classroom.
Current Program Needs

The completion of construction and the implementation of curriculum developed for the Television and Film program will bring the current plans for the Theater Arts Department up to date.
	PRIORITY
	COLLEGE STRATEGY
	OBJECTIVES
	ACTIVITIES/TASKS
	Status
	RESOURCES
	COSTS

	
	2.3, 2.5, 6.1, 6.2
	Comply with ADA requirements for Music Recital Hall.
	Make Music Recital Hall Handicap Accessible.
	In Prop A/AA
	Facilities
	$50,000

	
	2.3, 2.5
	Facilitate the use of the Music Recital Hall
	Improve the backstage storage for the Music Recital Hall
	
	Facilities
	$20,000

	
	2.5, 6.2
	Provide Classroom Support
	Purchase a photocopy machine for music department office, to be used by divisional instructors and staff from, music, humanities, art and psychology departments.
	
	Equipment
	$7,000

	
	2.3, 6.1, 6.2
	Maximize WSCH
	Install a computerized tracking system for maintaining attendance in lab classes.
	Complete
	Facilities
	$5,000

	3
	2.3, 2.5, 6.2
	Modernize Recording Arts Program
	Update Recording Arts Program equipment with digital devises, such as “Pro-Tools”
	Removed from Prop A/AA
	Equipment, facilities
	$10,000

	
	2.1, 2.5, 6.1, 6.2
	Provide community with instrumental music program
	Renovate and purchase musical instruments.
	
	Equipment
	$80,000

	
	2.1, 2.5
	Provide community with instrumental music program
	Employ full time instrumental Music instructor
	
	Personnel
	$100,00

	
	2.4, 2.5, 2.3, 6.2, 6.3
	Improve sound quality to classrooms
	Replace and modernize sound systems in classrooms
	Replaced units with three sound and video carts from Block grant
	Equipment
	$30,000

	2
	2.3, 2.5, 6.3
	Protect and maintain equipment in music building
	Full time technician to maintain computers, instruments and equipment.
	
	Personnel
	$60,000

	
	2.3, 2.4, 2.5, 6.1, 6.2
	Provide student support to learning
	Install a listening lab and Music Library
	Completed With Prop A/AA, Vtea Funding, and Block Grant
	Facilities, Equipment
	$15,000

	
	2.5, 6.3
	Provide student and instructors with quality classroom support
	Regularly tune and maintain pianos
	Complete cost picked up by Physical Plant 
	Equipment maintenance
	$6,000

	
	2.4, 2.3, 2.5, 6.2
	Provide a quality classroom learning environment
	Install video projectors and lap top support in classrooms
	Part of video cart package

Close to completion
	Facilities, Equipment
	$18,000

	
	2.5, 6.3
	Provide an attractive and safe learning environment
	Replace ceiling tiles, paint wall in Music Building
	Prop A/AA
	Facilities
	$40,000

	
	2.5, 6.1, 6.3
	Provide Large Practice rooms for chamber ensembles
	Sound-proof and air condition 3 storage rooms in Music Building
	Prop A/AA
	Facilities
	$40,000

	
	1.1, 1.3
	Reinstitute music practice program
	Reschedule Music 180 program
	
	
	$13,000

	
	1.1, 1.3, 2.3, 2.4, 2.5, 5.2
	Modernize instructional program
	Integration of CAD into existing program. Change strategy of Architecture 5, 6, 7, 8 and the design courses- Arch 9, 30, 33, 34 via discipline committee, install additional computer stations
	Twenty-four computer stations installed
	Curriculum development, facilities and equipment
	$50,000

	
	1.1, 1.4, 1.5
	Instructional Faculty
	2.0 Full Time instructors
	
	Personnel
	$150,000

	2
	1.1, 1.4, 1.5
	Instructional support
	1.0 Instructional assistant
	
	Personnel
	$50,000

	
	1.1, 1.3, 2,3, 2.4, 2,5, 5.2
	Modernize instructional program
	Observe industrial procedures in development of graphics, design and construction documents
	Curriculum has been rewritten, new offerings in computer assisted design has been included into the program…continually in progress
	Curriculum development, job shadowing
	$7,000

	
	1.1, 1.3, 2,3, 2.4, 2,5, 5.2
	Modernize instructional program
	10 docking stations, networked for personal computers
	Maybe in Prop A/AA Tech Building
	Facilities
	$2,000

	
	1.1, 1.3, 2.3, 2.4, 2.5
	Improve students learning and understanding
	Install shop which will allow students to construct, paint and finish, scale models of 2-D drawings into reality
	Prop A/AA Tech Building
	Equipment, facilities and personnel
	$48,000

	1
	1.1, 1.3, 2.3, 2.4, 2.5
	Improve curriculum
	Introduction of Architectural interiors, Environmental design, furniture design, urban planning and landscape design courses
	In progress
	Personnel, curriculum development
	$60,000

	
	1.1, 1.3, 2.3, 2.4, 2.5, 5.1, 5.2
	Increase community outreach
	Increase construction/ residential design courses for the general public including courses in CAD and blueprint reading
	
	Personnel
	$20,000

	2
	1.1, 1.2, 1.3, 2.4, 2.5, 6.2
	Increase lab accessibility to students.
	Make the reproduction lab available to students while maintaining security to adjacent facility. Upgrade reproduction equipment.
	
	Facilities, Equipment
	$10,000

	1
	1.1, 1.3, 2,3, 2.4, 2,5, 5.2
	Student Safety
	Repair and Replace Ceramic Kilns
	
	Facilities
	$50,000

	
	1.1, 1.4, 1.5
	Instructional Faculty Support
	Ceramics Instructor 1.0 FTE

Photography Instructor 1.0 FTE

Media Arts Instructor 1.0 FTE

Fine Art Instructor 1.0 FTE
	
	Personnel
	$400,000

	
	1.1, 1.4, 1.5
	Program Faculty
	1 ceramics instructor

1 photography instructor

1 Media Arts instructor
	Complete

Complete

Complete
	
	

	
	1.1, 1.4, 1.5
	Program Faculty
	1 Fine Art instructor
	
	
	$100,000

	
	1.1, 1.4, 1.5
	Program Faculty
	1 Art History instructor
	
	
	$100,000

	
	1.1, 1.3, 2,3, 2.4, 2,5, 5.2
	Upgrade Technology 

	Software upgrades for the digital media art classes will be purchased in 2005.
	
	Facilities
	$10,000

	
	1.1, 1.4, 1.5
	Program support
	Gallery Director
	
	Personnel
	$100,000

	3
	1.1, 1.2, 1.5
	Expansion of course offerings
	Additional Lab space would allow for expansion of course offerings in the Digital Arts classes.
	
	Facilities
	$150,000

	2
	1.1, 1.4, 1.5
	Instructional support
	Lab assistants would greatly facilitate instruction and lab periods. Their presence would allow for larger classes and longer open lab periods.
	
	Personnel
	$50,000

annually

	
	1.1, 1.2, 1.5
	Expand Photography program to include Digital technology 
	Develop curriculum, purchase hardware and software to help transition this art form and find a facility for classes lab.
	In progress
	Facilities and Curriculum
	$100,000

	
	1.1, 1.4, 1.5
	Program Faculty
	3.0 Philosophy/Humanities Instructors
	
	Personnel
	$100,000
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