Status Report for District Grant Allocation Committee   

                      January 9, 2004

Discipline: Cooperative Work Experience Education

1. Define the discipline in terms of relevance and student need.

Cooperative Work Experience Education is offered in many majors. For many occupational disciplines units in CWEE are recommended to meet the requirements for certificates and degrees. To enroll in CWEE the student must be enrolled at least 7 units including CWEE. One unit of credit is earned for each 75 hours of paid employment or 60 hours of volunteer work, with a maximum of 4 units per semester earnable. A maximum of 8 units of CWEE can be transferred to the CSU if taken in approved areas as listed in the catalog. This discipline allows students to earn college credit while improving employment skills and human relations skills in order to reach specific goals. Students are required one hour a week of on campus class time to learn how to be an effective employee. Off campus visits are made by the instructor to verify students’ performance and goals achievement. Enrollment in CWEE assists student to meet unit requirements to qualify for financial aid and retain medical insurance coverage while managing course work, employment, and other family demands. CWEE credit meets VA requirements as well.

2. Identify the courses taught in this discipline.

In addition to General Cooperative Work Experience Education (a 3 unit class), CWEE is offered in 31 disciplines (as of the last published catalog) as a one, two, three, or four unit class. See page 87 of catalog for the complete list. A class section is opened as needed to accommodate a student’s request. The number of sections actively taught varies each semester. Sections are combined and the on-campus class is offered at three different times each week for maximum flexibility in meeting students’ needs.

Semester
# enrolled
# of Open Sections
Section #‘s Printed
Section # Not Printed

Spring 2001
     72


42


Yes

Fall 2001
     95


55


Yes

Spring 2002
    89


35


Yes

Fall 2002
  114


41


Yes

Spring 2003
    81


32


 No


Yes

Fall 2003
  102


35


 No


Yes

3. Identify factors that influence enrollment, such as, scheduling, combined sections, and unique circumstances.

See above discussion. In order to have a more accurate enrolled section count, beginning Spring 2003 section numbers for the CWEE classes available were not longer published in the schedule. Interested students were to attend the first class meeting and then add the class when given the appropriate section number. Class titles available are listed. The data seems to indicate that a slight drop in enrollment has occurred perhaps related to increase the steps required to enroll. Information about this change was not given to counselors and general faculty so they could announce the change to their students and encourage enrollment. For Spring 2004, counselors, including the EOP&S counselor, the information desk, and division chairs will be given the list of section numbers so they can give the students the appropriate section number. Sections numbers for the specific 911, 921, or 931 section will be added as needed, since initially the number given is for a 941 (4 units). For the Fall 2004 schedule there will be a listing of the disciplines available for CWEE credit, and additional information similar to the information given for question #1 above. For nursing students to earn CWEE credit in Nursing, an approved nursing faculty is assigned to the section, and it is taught combined with other assignments with no FTEF cost. Some Child Development sections are integrated with CD faculty members laboratory load.

4. List Strengths and weaknesses in relation to student needs.

The students who currently participate in CWEE receive the many benefits that are inherent in this curriculum. The primary weakness is the relative small number of students who are cognizant of this opportunity to earn credit for something they are already doing, and most must do, and could do better. Faculty needs to be informed about CWEE and encourage students to participate. Counselors need to include CWEE on the student’s education plans. The CWEE instructor needs to market this learning opportunity to the campus.

5. Review enrollment data in the LAHC Planning Resource Guide and verify the accuracy of the data and explain Any unique circumstances of the discipline offering should be considered.

The planning resource guide listed cooperative education for Fall 2002 with the following statistics:

WSCH: 664    FTEF: 0.2 reg., 1.4 hourly, 1.7 Total. WSCH/FTEF: 398 LOAD: 21 Class Size: 18.9

The WSCH number is equal to 5.8 hours/wk per student or 1 hr/wk of lecture and 5 hours of employment/wk. This would equal 16 hours of lecture and 80 hours of employment per student for credit equal to a 911 or one unit. With most of the student were enrolled in 941 it should be 16 hours of lecture and 300 to 320 hours/semester for employment (1 hr/wk of lecture and 2Ohrs/wk for employment). The total FTEF assigned to CWEE is hourly only of 0.6 FTEF. Therefore using WSCH of 664/0.6 = 1106.7 WSCH/FTEF. Dividing the 1106.7 by the 21 hrs load the average class size equals = 52.698 which is well above the “less than 25” cut off mark. CWEE is a cost effective and essential course offering for a community college to achieve its mission, which includes academic preparedness, transfer, and occupational skill development.

6. State conclusions and significant findings.

The data used to calculate the statistics had inaccuracies that led to false conclusions. CWEE is a discipline that is essential to the mission of the college and has very minimal cost for the students served.

7. State a plan of action that would strengthen this discipline if indicated.

See number 4 above. More students should be enrolling in this discipline. A more effective way must be used to communicate the following and do the following activities:

1. State more clearly in the schedule what CWEE is and how it can benefit the student.

2. Clearly communicate how to obtain the section numbers to enroll in CWEE.

3. Make the section numbers available prior to the first class meeting through multiple sources so students can enroll prior to the start of school. (This could include putting them back in print and then cancel classes before the 2-week, which have no enrollment. The problem with that method is the District receives a false high number of the sections being offered by the college as approximately 100 sections would initially be listed.)

4. Inform counselors and faculty how they can assist student enroll. Do counselor and faculty information sessions informing them of CWEE opportunities and have them encourage students to enroll in CWEE when appropriate.

5. Works with employers who employ our students to have them encourage the students to enroll in CWEE. (The employer might even offer to pay for the units in CWEE to assist the students to enroll, especially for the students who must pay full fees.)

6. Encourage faculty in the appropriate disciplines assist the students in setting appropriate workplace goals to be achieved during the semester.

At this time the only regularly assigned faculty person is doing this as an hourly assignment. The hourly assignment of 0.6 X 21 hours = 12.6 hours/wk for class hours, for assisting students with required projects, and for employer visits. If this discipline is to truly serve the students and grow the enrollment, more hours need to be made available. Having a 0.6 to 1 .0 regular assignments would add vitality and expansion of this discipline, with just the current number of students enrolled at Harbor. When the college enrollment is allowed to grow to a reasonable number for our service area, assignment of an hourly instructor will be insufficient.

