Los Angeles Harbor College

Program Review

for

Community Services

Following the guidelines as approved by the Academic Senate

And the College Planning Council on October 16, 2003 and

using the Steps as approved by the Academic Senate

and the Academic Affairs Cluster
COMMUNITY SERVICES

Program Review
Part I:

Mission
1.  The mission of Community Services is to serve the college and community with non-credit and not for credit educational programs and services to the community - College for Kids, open-air market, and support to the college.

2.  The Community Services Department contributes to the college mission with basic skills instruction, English as a Second Language instruction, non-credit courses for lifelong learning, vocational training, and support services.

Part II:
Goals and Objectives
1.  Community Services develops non-credit curriculum/basic skills funded by the state and self-supporting extended education programs, with a published schedule three times a year. 

2.  Community Services sponsors a College for Kids Program with academic and sports related program in the summer and an academic tutoring program year round.

3.  Community Services provides a weekly open-air market which brings 5,000 people each week to the campus, with over 400 vendors on Sundays.

4.  The Community Services Unit is an auxiliary function for the college which funds the instructional supply budget.

5.  Community Services provides an opportunity for potential students to become familiar with the campus which enhances recruitment, and matriculation.
6.  Community Services regularly contributes to maintaining the overall physical environment by partnering with facilities.

7.  Community Service maintains a safe environment by employing security officers during weekly events.
III. 
Strengths and Weaknesses 
A.
Strengths of the Program

· Brings the community to the campus – 5,000 people weekly
· Serves children ages 5-17 years of age with after school and summer programs
· Supports the college theater arts with children’s theater performances and provides promotional events for the theater
· The Community Services Program is self-supporting and contributes to the overall mission of the College.

B.
Weaknesses/Areas of Need
· Insufficient funding for future program development and expansion
· Many of the staff are permanent district employees, who abide by all personnel rules, reducing flexibility when making changes.

· Purchasing is done through campus procurement and SAP which is exceptionally slow and laborious.

· Prop A/AA Construction has presented challenges by limiting classroom space and reducing vendor space by 20%.

IV.
Planned Future Initiatives to Strengthen the Program

· Develop senior citizen programs comparable to College for Kids
· Develop farmer’s market to increase revenue 

· To further develop reprographic services
· Develop more one time Community Events
· Need for updated computers and software
· It is a continuing challenge to provide all services that are self-supporting and contribute to the overall well-being of the college. 
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