Los Angeles Harbor College
Accreditation Steering Committee Meeting

November 18, 2004

3:00 p.m.
Bungalow 18
Minutes

Present:
Co-Chairperson: Luis Rosas and Mark Wood (presiding), Administration:  Nancy Carson, Jerry Davis, Bobby McNeel, and Abbie Patterson.  Classified: Robert Barker, Renee Davis, and Carla Mussa-Muldoon. Faculty: Sally Fasteau, Susan McMurray, Tom Sulyok, and Joan Thomas-Spiegel.
Absent:
Arif Ahmed, Ivan Clarke, Teresa Gonzalez, Wendy Hollis, Jonathon Lee, Lauren McKenzie, Sheila Millman, Tissa Munasinghe, Evelyn Portis, Bob Richards, Kenny Roberts, Michael Song, Linda Spink, Jim Stanbery, Nestor Tan, Ann Tomlinson, Deborah Tull and Bradley Young.
Guest:

Nabeel Barakat.
Mark Wood called the meeting to order at 3:20 p.m.
Sample surveys were passed out, including the draft for the Student Survey 2005. 

An Accreditation Steering Committee Meeting was scheduled for next Wednesday, November 24, 2004 at noon, however because a Seaside Meeting is also being held at that time, ASC will defer its meeting to another time.
Luis informed the group that contrary to what Barbara Beano originally stated, SLO’s will be one of the components used in instructor evaluations.  There was concern as to why the AFT is not addressing this issue; Mark will call Rod regarding this.  Some talk about having the chancellor and the union sit down to change the contract on this point was mentioned. A question arose as to whether the fore mentioned SLO’s would be those utilized in the classroom or those used college wide.  Sally urged the committee to research Institutional Learning Objectives published from other campuses as a starting point to our own.    
It was noted that the Accreditation team will want to talk to the most remote employees on campus and that special care should be taken to educate all employees on what an SLO is.  Letters from the President and newsletters were mentioned as possible avenues for education on SLO’s.  

Sally reminded the group that we are in the process and that it is o.k. that we aren’t already using SLO’s in all classrooms—that it is not expected immediately.  Mark mentioned that he had been using SLO’s in his classroom for 2 years and has found them a valuable tool to find his failures in teaching.  He did mention, however, that it is difficult to access the outcomes.

Nancy was not yet ready to present Standard 2A, though she stated that there is a tremendous amount of data available, including minutes and interactions with the District, to pursue this standard.

The group liked the format that Jim had previously used to present his standard and is wondering if that should be the model for this phase.  Mark said he would take a second look at it on Friday when he and Renee organize the Accreditation files.  Luis mentioned that, according to Seaside, all copies for the Accreditation, will have to be filed in his office rather than the Senate office.  Susan urged the group, that if from now on, every document in every meeting regarding Accreditation, i.e. minutes, etc., be labeled on every page, for better record keeping.

The sample surveys were looked at by ASC and Joan mentioned that, although it was going to press in 1 day, an insert sheet could be added to the student survey to reflect any further questions the group thought necessary.  This sheet would, however, be scored in a different manner which could prove to be problematic.  Discussion of keeping the questions the same, so as to have a benchmark to look back on, from the previous study, was made. Bob thought that “distance learners” should be targeted also and Joan confirmed the possibility.  Sally has a meeting on December 8, 2004 regarding the faculty/staff survey and needs input from ASC regarding any questions that should be added.

The meeting adjourned at approximately 4:20 p.m.
