Los Angeles Harbor College
Accreditation Steering Committee Meeting

August 24, 2004

1:30 p.m.

LRC 125

Minutes

Present:  Co-Chairpersons: Luis Rosas and Mark Wood (presiding), Administration:  Nancy Carson, Ann Tomlinson, Classified:  Arif Ahmed, Renee Davis, Faculty:  Susan McMurray, Jim Stanbery, Joan Thomas-Spiegel, Guest:  Joan Chappell (for Abbie Patterson).

Absent:  Robbie Barker, Jerry Davis, Sally Fasteau, Teresa Gonzalez, Wendy Hollis, Sheila Millman, Carla Muldoon, Tissa Munasinghe, Abbie Patterson, Kenny Roberts, Michael Song, and Tom Sulyok.

Call to Order:  1:50 p.m.

Mark Wood distributed:  Agenda/PowerPoint Presentation, Minutes for August 3, 2004 Accreditation Steering Committee Meeting, ACCJC Self Study Manual and Accreditation Self Study Evaluation.
Mark Wood made a change in the agenda to include Dialogue on Harbor and a sustenance break.  

Minutes were approved for August with a spelling change for “High lights.”

Mark Wood did not utilize his PowerPoint Presentation as a lengthy dialogue on how to get the process started ensued.

Highlights of this dialogue included:  

Mark Wood answered the question about faculty representation on the Accreditation Committee—only those faculty appointed by the Senate could sit on the Steering Committee, however, the Committee meets under “Brown Act” and all are welcome to attend and contribute.  Soon, he said, sub-committees would invite other campus members to join in using Participatory Governance to create a campus wide dialogue.  Mark shared his Accreditation Cube and explained the depth and multi-dimensional nature of the task we are about to undertake.
Susan McMurray stressed the importance of campus wide comprehensive dialogue and read portions, on such, from the Guide to Evaluating Institutions Using ACCJC Standards.  She stressed the process and wants to get newbies involved so there will be future members for the Accreditation Steering Committee in coming years.  Susan thought that we could spend the fall gathering data, spring refocusing on themes and the summer and fall for writing with Mark Wood adding that we needed to be done by October 2005, using the themes all along the way.  
Nancy Carson and Joan Thomas-Spiegel both stressed the importance of using talents as best-served.  Nancy Carson said it was highly imperative that our process is different this time around and that we need to look beyond governance.  She said it would be a call on instructors to change and learn and that would bring about anxiety as change always does.  
Jim Stanbery talked about answering the approximately 40 questions and having the committees address these questions.  He also asked for a solicitation of volunteers through LAHC All and that subcommittees meet prior to the next Accreditation Meeting.  He would like the Steering Committee to organize by standards but not necessarily the final report.
Luis Rosas paraphrased a comment by Barbara Beano—that those who have done accreditation before will be hampered and those who have not would be ahead of the game.  Luis said that according to Barbara, if we were looking at the standards first we were barking up the wrong tree.  He stated that our first task was learning to learn.  Luis thought that everyone should work on every standard so that all would get the opportunity and experience that would help us in our future.
Ann Tomlinson disagreed with the statement made by Barbara Beano.  She said we need to make the decision as a group, that we need to have a definite timeline with expected outcomes every step of the way.  She stressed that dialogue needs to be more than “talk”, that it needs to have a productive outcome.  

Joan Chappell stated that to make this work we need Steering Committee Members to suit up and show up and be held accountable.  

Summarizing, Mark Wood agreed that we would break up into 4 standard based committees and have extensive training and then later reshuffle looking at the themes.  He agreed to send out the “Guide to Evaluating Institutions Using ACCJC Standards” to all Steering Committee members and an e-mail to LAHC All asking for volunteers.  Mark set the next Steering Committee Meeting for Friday September 10, 2004 at 10:30-12:30 in the Faculty and Staff Dining Room.  
The Meeting adjourned at approximately 3:40 p.m.

