Los Angeles Harbor College

Accreditation Steering Committee Meeting

March 28, 2005

2:00 PM

Learning Resource Center 125
DRAFT Minutes

Present:  Dr. Spink, Mark Wood, Ann Tomlinson, Luis Rosas, Len Isaacson, Bonnie Easley, Jerry Davis, AJ (?), Bobby McNeel, Abbie Patterson, Evelyn (?), Carla Muldoon, Bill Englert, Bob Richards, Jane (?), Robbie (?), Jim Landsbury, Susan McMurray, Mary Copeland
Absent:

Note:  Minutes-taking did not commence until approximately 2:30.  

Agenda Item #2:

Len Isaacson presented the data he’s put together for the Accreditation Program Review self-analysis, and discussed how factual information can be retrieved and organized.  
Points of Discussion:

How to account for transfer students, who do not get their degrees from Harbor, even though they may have taken a majority of their classes here.

“Double-dipping” to increase numbers of degrees awarded, to be more in line with reality.

Why do no nursing degrees show as having been awarded since 1998?

Ann Tomlinson suggested that each division pick out a question and send it to her.  She and Len will work up the relevant statistics.  This will indicate the beginning of program review and self-evaluation.

Action Items:

Len will run the statistics of how many students transferred to UC’s and CSU’s.

Susan McMurray:  we should have in the front of the book, and on our website, that we respect the privacy of faculty.

Agenda Item #3:  Attendance at the Seaside District Accreditation meeting on Friday, 4/1, was discussed.    

Agenda Item #4 (Standards Sub-Committee):

Mark Wood suggested that we study the data, and make changes based on that data.  Put it in the Plan that we start doing this in the near future.
Discussion Points:

What doesn’t the rank and file know about the college in this area?  Need to increase staff?   How well are we getting information out there?

Agenda Item #5 (Implementation)

We are currently looking for a computer with Windows 2000 to run (Q) Builder.  There is no computer on campus that can run necessary program.. 
Discussion points:  
What are our priorities and how are those priorities communicated to the students.

Dr. Spink pointed out that by the end of April each of the Clusters should have done their priorities, so the whole can be presented to CPC on May.

Abbie Patterson suggested combining her Web Committee with the President’s Cluster Web Sub-committee.

Sub-committee reports are due by April 8th.

The Themes and how best they should be incorporated into our material was discussed: whether each section should incorporate the themes, or if they should be used as brackets at the beginning and end, or if they should be pulled in at the end of each section.  

Ann Tomlinson pointed out that we need to mention at the end of the total self-study that we have come to different conclusions about our organization as a result of the Accreditation study.  Transformation as a result of the self-study must be emphasized.
Mark Wood pointed out that the governing process has improved from the last accreditation, and this should be included.

We need college-wide student learning outcomes.  Starting with the GED, and for each person who attended just one class.  
