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Los Angeles Harbor College Learning Grants

2004- 2005

What are mini learning grants?

As we learn and work with the new accreditation standards it is hoped that faculty will begin to see how to change the way they teach for the new standards.  To use a cliché, but to become a truly learner centered environment we must move from teaching as the “mentor in the center” to “guide on the side”.  The intent is to make the student the center of learning and being an active learner as opposed to the student being a passive knowledge recipient of our knowledge.

LAHC grants will support faculty proposals for initiatives that are designed to improve, advance and enrich student learning and success.  They are to be flexible and creative.  The maximum amount will be $1,000
Qualifying proposals may come from any faculty member or a team of faculty.  Full time faculty will have funding priority.  

What are examples of possible funded projects?

· Developing a collaborative way of teaching a class

· Integrating the use of web logs into a writing class

· Forming a learning community between two courses not attempted before…such as chemistry and algebra or perhaps ESL and Information Technology

· Changing the way a course is being taught and making it a hybrid course of both online and face to face presentation

· Integrating technology in a new way to expand reaching different student learning styles
What will NOT be funded?

· Travel to conferences

· Purchases of capital equipment

· Routine responsibilities of the college

· Projects that would cross multiple fiscal years
· Stipends for faculty staff development

· Routine responsibilities of faculty

· Requests to develop new courses

What are my responsibilities?

One of the goals of these projects is to provide a vehicle for sharing the creative efforts of faculty.  Grantees will:

Provide a flex activity for other faculty
Participate in two luncheon meetings/semester to share ideas

Write a brief update for the newsletter, “Innovations Ink” each semester

Be willing to serve as a mentor as needed.
The Process:

Applicants will complete the attached form
Applications are due by November 1,, 2004

Notification will be within two weeks

Raking Criteria:

1. How well does the proposal meet the objectives?  Max 25 points

2. Is the project described clearly so that a clear outcome is indicated?   Max 20 points

3. Can the project be completed in a timely fashion?   Max 20 points

4. Is this a project that can be applied to other departments?  Max 10 points

5. Is the project focused on changing to a student centered learning approach?  Max 25 points
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Application for Learner Centered Projects

2004-2005

Name                                                               Department

Email                                                                Phone

Title of Proposal:  Give a clear, descriptive title

Abstract:  In less than 75 words please describe your overall proposal including what you expect to accomplish.  Explain how your proposal meets the guidelines stated in the accompanying literature.

Rationale: (not to exceed 1 page)

Description of project:  (Not to exceed one page)

Project timetable, including starting and ending dates

If funded, I agree to complete this proposal and to follow through on the stated obligations of all grantees.

Signature of applicant                                                                 date
Signature of division chair




         date
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