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The following notes are just of some of the issues that I can share with you that we need to keep our eyes on as we prepare for the future LACCD Campus Accreditations.
STUDENT LEARNING OUTCOMES
1. Student Learning Outcomes are not directed just at courses, but are necessary for programs (Student Services/Academic Affairs/Administrative Services); as well as Institutional or Campus Student Learning Outcomes.

2. Any Student Learning Outcome should be supported with EVIDENCE, EVIDENCE, EVIDENCE.   There should be EVIDENCE that PLANNING, IMPLEMENTATION AND EVALUATION of outcomes is occurring.
3. Once you identify EVIDENCE …What “action” are we doing with it?  Why were we looking for the EVIDENCE or data?  Is your staff invested in the evidence and actions? Has there been campus dialogue?  What made you start looking for the evidence in the first place? It should be the campus goal that our staff is invested in finding the evident.
4. Any EVIDENCE should be CONSISTENT.  The mission statement should not be stated one way in the college; another in the schedule and differently in the Accreditation Self-Study.   Recency of the statement will also be considered.  The mission should identify our purpose and who we serve and are there the beginnings of how student learning in involved.
5. Is there a plan for where the campus wants to go with Student Learning Outcomes?

TASKS THAT WILL BE ASSIGNED TO TEAM MEMBERS

1. Look for creative ideas…e.g. Mission statements on t-shirts or creatively seen around campus so that everyone knows what the mission is.

2. Review thoroughly the campus website.  Is the mission statement on the website

3. Is the mission statement on bulletin boards?

4. Is there evidence of PLANNING, IMPLETATION AND EVALUATION to make campus decisions?  Where is it?  Is it a continuous process?  Is there a “cycle” of planning?

5. Is there a cycle for conducting faculty evaluations?  Is there a component of identifying Student Learning Outcome efforts in the faculty evaluation?

6. Can you as team member identify efforts that the campus has made to address concerns in the Mid-Term Report or the previous Accreditation Self-Study recommendations?

7. Does the campus have policies evident on PROFESSIONAL ETHICS,  FACULTY HIRING, DIVERSITY, TRANSFER (on how our students prepared and how are our credits accepted?), and DISTANCE LEARNING?  Do we follow these policies and where is the evidence?
8. Is there evidence that vocational programs are going through a biennial review?

9. Does your  campus know what the “eligibility requirements” are that are necessary for the self-study/ (Note:  They are located on pages 6-12 of the Accreditation Reference Handbook.   There are 21 requirements.)

10.  Is there Student Achievement Data?  This is very important and their should be evidence.

11.  Where is the evidence of integrity?  How were policies of integrity developed and are they followed?
12. Is the campus fiscally solvent and are funds available to support the campus mission state.

13. How does the campus demonstrate that they are emphasizing civic and community responsibility?

14. What is the efficiency rate for each college and how is this determined?
