Academic Unit Plan

Division :Phys..Ed., Health & Wellness Academic Year 2010-11 Division Chair__N. Barakat

Executive Summary

The Physical Education, Health & Wellness Department programs strive to develop and provide
necessary tools for student success, which in turn require additional full-time instructors. The
Department is in the Process of creating a new “Skills Certificate in Personal Training” {18 units). In
addition the Department is in discussion with the counseling office in regards to offering an Associate
Degree in Physical Education. This addresses our college goal #2, Student Support and Services.

The future of Physical Education and its success also relies on the construction of the new huilding to be
completed in the next three years. Updated equipment, facilities, class rooms, new technology for
assessing Adapted Physical Education students, aquatic therapy pool for students with disabilities and
the staff to operate, will enhance and increase the retention of our students. This addresses our college

goal #1, Learning and Instruction.

Activities Description Narrative: please describe suggested activities, including grant proposals to be written, new
course or program initiatives, or program viability studies in priority order.

1. Higher Full-time instructor, due to the loss of 18 full-time instructors. There has not been any
full-time instructor hiring in over five years. This addresses our college goal #1, Learning and
Instruction.

2. Expand Physical Education new course offering Skills Certificate in Personal Training (18 units).
Provides an opportunity for student athletes to transfer to a four year college, where they can
continue their education in health related fields as well as elementary and secondary education.
This addresses our college goal #2, Student Support and Services.

3. Develop recruitment practices and provide individualized exercise program {IEP} for students.
Instructors/coaches will attend workshops and implement the information into the course
syllabus and the IEP. This addresses our college goals #1 Learning and Instruction, #2 Student
Support and Service.

4. Increase division retention rate from 89.8% up to 94.8%, which is an increment of 5%.
Instructors will provide information to those in need of extra assistance and create a learning
environment, through dialogue, discussion, available office hours and email as well as the
recommendation of the use of the Learning Resource Center. This addresses our college goal #2

Student Support and Service.

SLO Assessment Results Narrative: please describe assessment activities that support proposed unit initiatives.

N/A




Staffing Implications: if any request will require additional classified support or training, please describe its extent.

New technology and computer knowledge for new instructors. New instructors will learn how to use
Harbor College’s Novell system, Group Wise and other Faculty and Staff Resources on the computer.

Technology mplications: if any request involves technology, please describe its impact on the network, licensing, repair,
training and support.

For the new Physical Education Building, the college will provide the necessary lines for the computer
lab as well as classrooms, offices and other facility needs for the department.
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